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Letter from the Director of the Warsaw University
of Technology Business School, Dr. Paweł Urbański

The idea of responsible leadership being a core competency to
be developed by the WUT Business School’s students has
been embedded in the School’s DNA since the very beginning,
which has always been welcomed and acknowledged by its
stakeholders. For the WUT Business School, joining PRME
was, therefore, a natural way forward. While collecting data
and writing this inaugural report, we realised how much has
already been done in the area of responsible management and
how important it is for the School to continue its efforts to
extend its positive social footprint.

We are all witnesses of unprecedented times... As I am writing this letter, it's been
1,5 years after the COVID-19 pandemic outbreak, which has affected almost every
single human being living on this planet. Our everyday lives, including how we do
business, have been turned upside down, almost overnight. What strikes us the most
is the fact that the current crisis, in comparison to the global financial crisis in 2008,
has not only economic, but foremostly deep social consequences. At the same time,
our generation is undergoing an ultimate responsibility test in relation to climate
change and future generations. This test could prove to be much more difficult to
pass. In view of this, it is absolutely crucial for today’s business education leaders to
put all hands on board and to align their business strategies with those of the
Principles of Responsible Management Education.

The WUT Business School is proud to be in the community of like-minded
managerial education and training providers, who believe that through adequate
management education we can shape responsible leaders, committed to make a
difference in the world by using their competencies and decision making powers.

All the best,

Dr. Paweł Urbański
Warsaw University of Technology Business School Director
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Introduction
In our inaugural Sharing Information on Progress report we intend to introduce our
mission, vision and values, as well as our historical and structural background. The
report highlights our activities undertaken in the area of responsible management, an
area which, as mentioned before, has been in the WUT Business School’s DNA
since its establishment in 1991. The attention to the issues of responsible leadership
is especially visible in our core activity, i.e. study programmes, however the School
makes an effort to lead by example and to apply best practices of responsible
management into the way it is managed itself. We strongly believe that systematic
reporting on the PRME principles will make our commitment in that area even
stronger.

This report is divided into five sections: About the Business School, WUT BS Social
Impact Policy, PRME Principles in Action, Our Highlight and Strategic Objectives.
The PRME Principles in Action introduces our activities in relation to each of the
principles. The Highlight section describes recent achievement in the area of
responsible management, i.e. the pilot edition of the Social Impact Lab. We then
conclude with specific objectives looking ahead to the next two years and beyond.
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About the WUT Business School

The WUT Business School constitutes an autonomous unit of the Warsaw
University of Technology, established in 1915, which makes it the oldest public
technical university in Poland. WUT is also the best technical university in Poland –
in the ranking of Polish universities, it has taken the first place in its category for nine
years. At WUT, there are 20 faculties, and the educational offer includes more than
30 fields of study (bachelors, master's, and doctoral degrees in all areas of
technology, as well as in the fields of economics, business management and public
administration).

Warsaw University of Technology in numbers

Academic staff 2 299 (FTE1)

Other staff 2 434 (FTE)

Overall number of students 25 133

The WUT Business School is among the best Polish business schools offering the
highest quality managerial education. The School was established in 1991 as a result
of a joint initiative of the Warsaw University of Technology and three internationally
recognised academic institutions: London Business School, HEC School of
Management in Paris, and Norwegian School of Economics in Bergen. This
unique European partnership was created to support the development of
management education after Poland’s transition towards a market economy, as at
the time, the country desperately needed highly qualified specialists in the field of
management and business administration. Over time, the School has gathered
sufficient intellectual and financial resources allowing for efficient operations and the
managing role of Founding Partners has gradually changed into an advisory one.

Founders about the School

Professor Sir Andrew Likierman, Dean, London Business School

I would like to congratulate WUT Business School on the success of the first 20 years of its existence.
As one of the founding schools, we are glad to have made a significant contribution to the
development of its programme, starting in 1992 with the help of Professor Chambers and following

1 Full-time equivalent.
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with a whole series of teachers who have contributed to your programmes. As in all business schools,
the development of the MBA for the new circumstances will be very important for continued progress
and we hope that continued advice will be supplied by faculty who have been in contact with WUT
Business School, in particular Alastair Nicholson, Emeritus Professor. We wish WUT Business School
very well for the years ahead.

Professor Peter Todd, Director General HEC Paris

Twenty years after the formation of the Warsaw University of Technology Business School, we are
extremely impressed by the multidimensional achievements of the school:
● the development of a diversified portfolio of Master’s degrees in management,
● international faculty, including leading academics from the founding institutions: HEC Paris, London

Business School, the NHH Norwegian School of Economics, and Warsaw University of
Technology,

● the top quality of student’s recruiting and placement; the entrepreneurial spirit of the alumni
association,

● the quality of infrastructure, computer centre and the library,
● the vision, commitment and dynamism of the School’s Director, professors and staff.

In a very short period of time, Warsaw University of Technology Business School has taken its place
among the leading business schools in Europe and has developed the capacity to serve the needs of
the Polish business community. We are proud to be a part of this unique venture and we plan more
integrated co-operation in the future with our Polish sister institution.

Professor Jan I. Haaland, Rector of NHH/Norwegian School of Economic

WUT Business School has since 1991 been an important initiative for NHH. It was our first serious
attempt to participate in establishing a major study programme abroad, and it has over the years
developed into a flagship of such programmes. Personally, I remember travelling to meetings in
Warsaw early in the 1990s, and it felt like more than just another trip abroad. I had the feeling that we
were about to launch something of great value, and now I am convinced that the feeling was correct. I
have also had the pleasure of teaching in the programme – which gave me an excellent opportunity to
observe how well the programme works.

There are many unique features of the WUT Business School that make it a school of great value.
One is the long lasting, close cooperation between the four institutions – WUT, HEC, LBS and NHH.
The second one is the systematic development over time, from a start with almost all the teaching
done by faculty from the western schools to the present situation with strong Polish faculty in many
disciplines. A third key factor is the excellent students the programme attracts. And finally, the proof of
the quality and position of the School lies in the influence the candidates have in Polish business.

NHH is proud to have been part of this development, and we are very happy that the cooperation
continues. The success of the WUT Business School is also a success for the participating
institutions. The main achievement is, however, the fact that the School contributes to the
development of the Polish economy.

6



Jan Szmidt, Ph.D., D.Sc., Professor and Rector of Warsaw University of Technology

The WUT Business School was established in 1991 as the result of a joint initiative by Warsaw
University of Technology and three other internationally recognised academic institutions: London
Business School, HEC School of Management (Paris) and the Norwegian School of Economics
(Bergen). Since then it has continually developed its educational offer.

The idea underlying the creation of the School was to build a strong centre for managerial education,
based on the experience and resources of the four founding institutions. Over time, the School
launched several programmes of studies aimed at meeting the needs of the developing Polish
economy, and providing generations of graduates with challenging new career opportunities in both
engineering and management.

Development of a high-level managerial education in technical universities is a worldwide
phenomenon. On one hand, the managers need more skills in the area of modern technology. On the
other hand, engineers need more knowledge of economics and management. WUT Business School
offers all these features in its programmes. The graduates of the School are well educated and well
equipped to deal with the problems of the modern, complex world. Thanks to this knowledge and
skills, they are perfectly able to compete successfully on the big market created by the enlarged
European Union. I would like to congratulate WUT BS on all its remarkable achievements and wish
good luck in the years ahead.

WUT Business School mission, vision and values

MISSION

The WUT Business School, guided by its international roots, technological advancement,
innovative thinking and business’s positive social impact, as well as the principle of usefulness
and hands-on learning experience, offers premium educational programmes to business leaders
and experts.

The VISION of the WUT Business School is:

● to become a go-to, digitally most advanced academic institution on the Polish market for
those, who seek world-class business education with a special focus on new technologies and
leadership

● to constantly expand School’s positive social impact footprint by shaping responsible
leaders for the future

● to be recognised by the School’s stakeholders as the most prestige education provider and
thought leader in the area of advanced business solutions

OUR VALUES include:

● Academic excellence
● Trust
● Agility
● Community
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WUT Business School supports continuous development by bringing lecturers and
participants together to partner in an open exchange of expertise. Our ambition to
establish a new quality of education and to advance business solutions based
on new technologies combines entrepreneurial spirit with a highly humane and
ethical attitude towards management and people development. Thanks to our
intense expansion of international cooperation and deeply-rooted intercultural
perspective, we aspire to be recognised as a high-quality brand in the market of
educational services in Central Europe.

WUT Business School strategic alliances

The School has been regularly listed at the top of the national rankings and is
continuously improving its position in international rankings, including the highest
master class in the MBA Programme Rating by FORUM Association of Management
Education, the top positions in the MBA Perspektywy ranking and best MBA
programmes in Eastern Europe in the EDUNIVERSAL BEST MASTERS RANKING.
In July 2020 the WUT Business School made its debut in the QS World University
Rankings in the category of the best Executive MBA programs in Europe, receiving a
very high 23rd place. In the 2021 QS World University Rankings, our Executive MBA
programme achieved the 22nd place and maintained its position as the best Polish
programme in this category.
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National and international rankings/ratings

YEAR2 RANKING/RATING DETAILS

2020 SEM FORUM Master Class (the highest class in the rating)

2021 QS Europe Executive
MBA Ranking

22nd place in Europe
The best Polish MBA in the ranking

2019 Eduniversal Executive
MBA Ranking 12th place in Eastern Europe

2020
2019
2018

Best Masters
University and business

school ranking

3 Palmes
Excellent Business School

2020
2019
2018

FIND MBA
WUT Business School among „100 Most Popular
Business Schools in Europe”
36th place in Europe 2020

2018 Perspektywy
5th place in the general ranking
1st place in the category of Best MBA according to
Alumni Opinion

While developing its programme portfolio WUT Business School is guided by its
mission to deliver premium educational programmes to business leaders and
experts. All School’s study programmes are based on technological advancement,
innovative thinking and business’s positive social impact, as well as the
principle of usefulness and hands-on learning experience.
Currently, the School’s offer includes a variety of postgraduate programmes for
managers and specialists who want to enhance their professional skills in the areas
of business, new technologies, finance, leadership and specific industries
(pharmaceuticals, renewable energy, design).

The School’s student population consists of specialists, mid- and high-level
managers in their 30’s and 40’s, with 3-15 years of professional experience.

2 Most recent editions.
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The WUT Business School offers non-degree postgraduate programmes only.
Upon completion of the programme each of its alumni receives a diploma and/or a
certificate issued in accordance with the Law on Higher Education and Science, the
Statute of the Warsaw University of Technology, and its Articles, and taking into
account the Letter of Intent of 11 July 1991 signed between WUT and the Founding
Partners.

WUT Business School programme portfolio

General and specialised MBA programmes (PGDip)

● Executive MBA
● MBA Digital Transformation
● MBA Finance and Technology
● MBA Kaizen Industry 4.0

Specialised postgraduate studies (PGDip)

● Total Design Management
● ACCA Postgraduate Studies in Accounting & Finance
● Interdisciplinary Studies in Pharmaceutical Management
● Development of Renewable Energy Projects
● Strategic Finance & Accounting preparing for ACCA Professional Level Exams

Executive leadership programmes

● Academy of Leadership Psychology
● Mentors’ Academy

Specialised short courses/trainings

● Pharmacoeonomics
● Clinical Research and Pharmaceutical Development
● Pharmaceutical Sales and Marketing
● Artificial Intelligence in Business

Bespoke MBA, postgraduate programmes & trainings

In 1993, the School became a full member of the EFMD, and in 2006 the School’s
Executive MBA programme was awarded the EFMD Accredited MBA programme
accreditation (previously EPAS). The EMBA programme has been subsequently
re-accredited in 2011, 2014, 2017 and in 2021.

The School is also a member of the Polish Association of Management Education
FORUM (since 1995) and recently joined two more international associations:
AACSB (September 2020) and CEEMAN (October 2020).
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International and national quality recognition

Last but surely not least, the WUT Business School is run by a relatively small, yet
very efficient, team of dedicated faculty and administrative staff, who are committed
to follow the School’s mission, vision and values while carrying out each single task,
and on an everyday basis.

WUT Business School in numbers

Year of establishment 1991

Overall number of students in the academic year of 2020/2021 479

Share of female students in the last three academic years 49%

Number of open EMBA/MBA programmes offered 4

Number of employees 32
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WUT Business School Social Impact Policy
At the WUT Business School, we strongly believe that today’s societies need
business leaders, who are knowledgeable and skilled in running effective and
profitable businesses, but we also need leaders, who are socially and
environmentally sensitive and committed to make a difference in the world by
using their competencies and decision making powers.

To that end, the School is now in the process of establishing its official Social Impact
Policy, which shall serve as a guide for shaping, defining and realising strategic focus
and activities undertaken by the School and its stakeholders in the spirit of common
sense of social responsibility.

The School has identified both the scope and the levels of engagement in the area
of social impact in order to turn the policy into a practical tool, which can easily be
used by all stakeholders involved while developing and implementing the School’s
general and detailed strategic goals.

Social Impact Policy scope

BUSINESS ETHICS
The School aims at promoting business ethics among its stakeholders by teaching students about the
implementation of policies, best practices and code of conduct, which can be applied in order to
prevent different types of misconduct in the workplace (in such areas as corporate governance, insider
trading, bribery, discrimination, corporate social responsibility, and fiduciary responsibilities). The
School also adopts and develops its own policies and codes of conduct, which prevent unethical
behaviour among students, faculty and administrative staff.

ETHICAL LEADERSHIP
We believe that only ethical leaders will be able to drive the change and transformation of businesses
in order to create a fairer and more sustainable world. The idea of integrity being a core competency
to be developed by the School’s students has been embedded in the School’s DNA since the very
beginning, which has always been welcomed and acknowledged by its stakeholders. The School shall
promote ethical leadership models, good practices and values-driven leadership using all levels of
engagement.

CORPORATE SOCIAL RESPONSIBILITY
The School’s aim is to broaden stakeholders’ perspective on the role of the businesses in the
contemporary world, especially in the area of social responsibility. We believe that businesses play a
vital role in contributing to the well-being of the communities, and in shaping the future of our
societies, and therefore, we advocate creating economic value in ways that also create value for the
society (e.g. CSR activities aligned with the companies’ purpose, values and strategy). The School
also aims at contributing to the positive development of the society through its core and additional
activities, which are in line with its mission and vision.
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ENVIRONMENTAL IMPACT
The School’s goal is to develop its positive social impact footprint especially by promoting
sustainability/environmental awareness among present and future leaders. By shaping our
programme offer and curricula, as well as other, non-curricular activities visible to our stakeholders we
would like to stress how important it is to contribute to the society by protecting the environment on
any level - as a leader, in private life, in an organisation, in non-business areas.

As mentioned above, apart from the scope of the Social Impact Policy, the School
has also identified the levels of its actions, which are aligned with the School’s
mission and suit its purpose.

The School shall develop its Social Impact action plans based on the defined scope
and using all available levels of engagement.

Levels of engagement

Level 1: Programme portfolio
The School will engage socially through developing educational programmes and courses which are
relevant to the current society’s needs (e.g. related to sustainability, ethical leadership etc.).

Level 2: Programme content
The School will constantly review its existing programme portfolio in terms of the programme content
with a special focus on the most crucial societal challenges. The School’s goal is to maximise each
programme’s positive social impact by including appropriate programme components (modules,
workshops, projects etc.), which contribute to the development of knowledge, skills and attitudes
supporting the sustainable growth of our societies (e.g. Social Impact Lab, Personal Development,
Business Ethics, legal modules tackling the ethical dilemmas etc.)

Level 3: Research and scientific contribution
The School defines sustainability/climate and leadership/social responsibility as two of its five main
areas of research domains. The School’s core faculty and permanent visiting/adjunct faculty members
will be encouraged to pursue research in the mentioned domains. The results in the form of
publications shall be appropriately promoted and disseminated using all possible means, i.e. the
School’s scientific journal, School’s website, social media channels, webinars and conferences. The
research results and publications should also enrich programmes’ content (cases, discussions, study
material etc.) and recommended literature (syllabus).

Level 4: Attitude and mindset
On a little less formalised, yet important level, the School will promote ethical and socially responsible
attitude and mindset via other than strictly academic means (programme portfolio, programme
content, teaching and research), e.g. by developing and implementing ethical work culture as well as
principles of academic principles of fairness, equity, and transparency, or, for example, by promoting
stakeholders’ engagement in charities.
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PRME Principles in Action

Principle 1: PURPOSE
We will develop the capabilities of students to be future generators of sustainable
value for business and society at large and to work for an inclusive and sustainable
global economy.

➔ The notion of responsible management is embedded in the School’s general
mission & vision:

The WUT Business School, guided by its international roots, technological
advancement, innovative thinking and business’s positive social impact, as well
as the principle of usefulness and hands-on learning experience, offers premium
educational programmes to business leaders and experts.

The VISION of the WUT Business School is:

● to become a go-to, digitally most advanced academic institution on the Polish
market for those, who seek world-class business education with a special focus on
new technologies and leadership

● to constantly expand School’s positive social impact footprint by shaping
responsible leaders for the future

● to be recognised by the School’s stakeholders as the most prestige education
provider and thought leader in the area of advanced business solutions

➔ A formal Social Impact Policy has been developed in 2021 in order to highlight
the importance of the idea of responsible management, and to achieve more
tangible results in the area of ethics, responsibility and sustainability.

➔ In 2021, a team consisting of administrative staff and faculty members have
been appointed in order to initiate, develop, monitor and assess the strategic
actions in the area of ethics, responsibility and sustainability.

Principle 2: VALUES
We will incorporate into our academic activities and curricula the values of global
social responsibility as portrayed in international initiatives such as the United
Nations Global Compact.

➔ The Personal Development Programmes, which are incorporated into all
EMBA/MBA programmes, give the School’s students an opportunity to raise
their awareness about their unique role not only within their organizations but in
the society as a whole and see their individual competences as means to shape
a fair, inclusive and sustainable world. The PDP encourages:
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● Value-based career advancement with personal vision and mission
statements integrating both personal and professional aspects of life,

● Human centred leadership where people related skills are considered as
leader’s crucial success factors,

● Inclusive and diversity driven working environment that is achieved through
application of various humanistic models and techniques including open
communication, non-violent communication, versatile leadership, humble
leadership with special focus on evaluating multi-faceted impact of an
individual on their eco-system.

➔ The WUT Business School aims at promoting business ethics among its
stakeholders by teaching students about the implementation of policies, best
practices and code of conduct, which can be applied in order to prevent
different types of misconduct in the workplace (in such areas as corporate
governance, insider trading, bribery, discrimination, corporate social
responsibility, and fiduciary responsibilities). Business Ethics modules are
incorporated into the core EMBA and MBA programme and business ethics
issues are discussed within modules in other subject areas such as marketing,
sales, clinical trials etc. In 2020 a compulsory core module Compliance
Management has been introduced to the Executive MBA programme.

➔ The School would like to lead by example, and therefore we adopt and develop
our own policies and codes of conduct, which prevent unethical behaviour
among students, faculty and administrative staff. All WUT Business School
students declare to obey the Code of Conduct for the Students of the Warsaw
University of Technology Business School at the start of their programme.

Principle 3: METHOD
We will create educational frameworks, materials, processes and environments that
enable effective learning experiences for responsible leadership.

➔ All the School’s EMBA/MBA programmes include a Personal Development
Programme (PDP), which constitutes one of the key pillars, and may account
even to 20% of the whole curriculum. The School was the pioneer in
incorporating such programmes into the core curriculum on the Polish market.

➔ The School offers the Academy of Leadership Psychology (APP), which is a
leadership programme entirely devoted to business decision makers’
self-development with focus on ethical leadership. The alumni of the Academy
can continue their education by participating in the Mentors’ Academy, which
deepens even further their leadership competencies.
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➔ Ethical behaviours and attitudes are a part of the School’s leadership model
and are included in the Students’ assessments of leadership competences.

➔ The School exercises positive impact on the public sector through its
tailor-made executive programmes, which include workshops on leadership
such as the MBA programme carried out for the biggest state-owned public
power company PGE (Polish Energy Group).

➔ The School would like to have a positive impact also on the academic world,
especially, in its closest environment and is currently offering a specialised MBA
programme including a series of workshops devoted to leadership skills for the
Warsaw University of Technology employees (both academics and
administrators), who are playing managerial roles at the University.

➔ In 2019 the School created an innovative programme directed exclusively at the
WUT students called Certificate in Business for Engineers, which was
subsidised by the European Social Fund. Thanks to the financial support, WUT
students, regardless of their social background, could participate in the
programme and sharpen their soft competencies, English language skills, and
their knowledge of business essentials (economics, marketing, sales, project
management). So far, two editions of CBE have been carried out - in the
academic years of 2019-2020 and 2020-2021.

➔ The School promotes learning methods which are based on interaction and
learning by doing principle, i.e. case studies, discussions, simulation games,
leadership skills workshops etc.

Principle 4: RESEARCH
We will engage in conceptual and empirical research that advances our
understanding about the role, dynamics, and impact of corporations in the creation of
sustainable social, environmental and economic value.

WUT BS defines its fields of specialisation after consideration of the institutional
mission and strategic objectives, the target market for the programmes and broad
social trends influencing the contemporary business reality.

Three out of five research domains, which have been identified as the most crucial
for the School, are related to the PRME-supported topics:

1. Entrepreneurship, innovations & digital transformation.
2. Sustainability and climate.
3. Higher Education Marketing.
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4. Leadership  and Social Responsibility.
5. Healthcare.

As an example of this, the School is currently conducting a joint research project with
alumni and its core faculty team regarding the relation between smog in Poland and
its implications on mortality due to COVID-19, which will be published in the School’s
Applied Business and Economics Journal (launched at the beginning of 2021).

It should be noted that the School is a relatively small unit focused on education
rather than research, however the Warsaw University of Technology with its vast
research capacities can execute a more extensive positive impact on the society. In
2019 the University has been selected in the national competition for the best
research academic institutions called “Excellence Initiative – Research University”,
and is now focused on expanding its research activities in the area of social
innovations, which would have a direct impact on the quality of life.

Principle 5: PARTNERSHIPS
We will interact with managers of business corporations to extend our knowledge of
their challenges in meeting social and environmental responsibilities and to explore
jointly effective approaches to meeting these challenges.

The School is constantly growing its portfolio of academic, corporate and
non-governmental partnerships. Current partnerships include the following
institutions:

The partnerships have crucial significance for developing the School’s programmes
and single modules and projects - by entering into an institutional partnership with
the most renowned centres of expertise in the given area, the School acquires the
best specialists and their first-hand insight. Moreover, by involving various
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perspectives (academic, corporate, non-governmental) into the curriculum, we
enhance a multidisciplinary approach and make room for dialogue.

In the area directly related to social responsibility and sustainability, the School has
developed active cooperation with the following partners:

(1) Institute of Renewable Energy (IEO)

Since 2019 the School has been offering a unique postgraduate programme
“Development of renewable energy projects. Economics, energy market and
business models”. The programme is concentrated on practical knowledge and skills
related to developing solar and wind energy investment projects and half of the
classes are delivered by the experts of the Institute for Renewable Energy. As a
result, there is an increased number of qualified managers and experts in the Polish
business community, who are capable of running renewable energy investment
projects (58 graduates so far, currently 98 students are enrolled in this programme).

(2) NGOs: Sendzimir Foundation, Caring Wings Joanna Radziwiłł Foundation,
Center for Citizenship Education, Rak’n’Roll Foundation.

In 2020, as a result of the fundamental programme review, an innovative social
project called Social Impact Lab has been incorporated in the form of a pilot project
into the core Executive MBA curriculum. The project has been developed in
cooperation with the renowned Polish non-governmental organisations, which have
brought their cases to be tackled by student teams. Overall 4 NGOs and 25 students
have participated in the very first pilot edition of the project. A continuation, also in
other managerial programmes, is envisaged in the following academic years (for
more details see Our Highlight section below).

Principle 6: DIALOGUE
We will facilitate and support dialogue and debate among educators, students,
business, government, consumers, media, civil society organisations and other
interested groups and stakeholders on critical issues related to global social
responsibility and sustainability.

The School has the ambition to serve as a platform for developing networks and as a
hub for sharing ideas and nurturing debates on socially relevant issues.

During the COVID-19 pandemic, as early as in April 2020, the School has launched a
special initiative “COVID-19: Support zone” to help especially those students and
alumni, whose businesses and employers were hit in consequence of the lockdown.
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The project was free of charge for the School’s students and alumni, who could use
counselling services by the School’s experts in areas such as crisis management &
communication, company restructuring, HR management, financial liquidity, job
search strategies etc.

The School also organised a series of webinars on issues related to public
challenges and managerial responsibilities of managers in the face of the COVID-19
pandemic:

● Hospital work organisation during pandemics
● Leader in times of uncertainty
● Covid-19. Defects in the healthcare system
● Leadership Shift in the Shadow of Coronavirus
● Personal and organizational resistance
● COVID-19, and current activities of pharmaceutical companies
● COVID-19 from the virus perspective
● Leader's realism and faith - leadership during hard times
● Self management and team morale
● Changes in the healthcare system

The School supports its alumni network, which is animated by the WUT BS Students
and Alumni Association (SAAMBA). SAAMBA was the very first association of MBA
graduates established in Poland and it is currently the biggest non-profit organisation
of this type in Poland. The Association is promoting the engagement of executives in
social matters, by, inter alia, organising regular charity events including the carnival
ball or Christmas fundraising for non-profit organisations.

The School is also the official partner of the Executive Club, a prestigious non-profit
organisation associating most noble academic centres and CEOs of prominent
companies and promoting wise leadership through webinars and conferences.

Last but not least, the School observes numerous bottom-up initiatives in the area of
responsible management and sustainability, which are born in the student and alumni
community, such as new business ventures (e.g. start-up company FixMix, based on
the principle of circular economy, created within the EMBA New Venture Programme)
or participation in public charity events (e.g. “Noble gift” social scheme supported by
MBA Digital Transformation and MBA Finance and Technology students).

Principle 7: ORGANISATIONAL PRACTICES
We understand that our own organisational practices should serve as examples of
the values and attitudes we convey to our students.
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➔ The School promotes environmental sustainability via its postgraduate
programme “Development of renewable energy projects. Economics, energy
market and business models”, which equips students with practical knowledge
and skills related to developing solar and wind energy investment projects. The
programme turned out to be very successful ‒ after its launch in 2019, the
School has opened two new editions in the academic year of 2020/2021. The
impact of the programme is already considerable, taking into account its recent
launch ‒ there are 48 alumni and currently 97 enrolled students.

➔ The School promotes responsible consumption by, inter alia, reducing the
number of printed copies of study material to an absolute minimum (study
materials are distributed in an electronic form), joining the Nespresso recycling
scheme (Nespresso capsules are available for the employees in the School’s
kitchenette), making the recycling bins available in each floor of the building.

➔ Social sustainability among the employees is supported by the Warsaw
University of Technology through financial subsidies of sports and cultural
activities, as well as family and individual annual leaves.
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Our Highlight: Social Impact Lab

ABOUT THE PROJECT
Our world is facing problems of utmost
urgency and unprecedented scale that
can no longer be solved at the symptoms
levels. In order to reach the core of the
issues we need to work on deeper levels
of our creativity and to strengthen our
connection with the emerging future. The
Theory U model, which underpins the
School’s Social Impact Lab, gives a
unique method and framework for this
type of deep social change process. It
has been developed by former MIT
academics at the Presencing Institute, an
organization promoting social transformation globally and engaging hundreds of
thousands of individuals around the world in fostering systematic, ECO sensitive
change.

Since 2020, the WUT Business School students have a unique opportunity to learn
the principles of TheoryU and to apply them in real life. The Social Impact Lab
provides executives with an opportunity to broaden their self-awareness and complex
problem solving skills by engaging them in a project that addresses one of the global
challenges e.g. climate, exclusion, inequality, education and is put forward by a local
non-profit organization. The Lab is also a transformational journey from
EGO-oriented thinking to ECO-oriented thinking. The cases are brought by renowned
non-profit organizations and student teams work on the solution to their problem and
have their chance on making a real change in the world.

The project is unique in the sense that on one hand it contributes to the development
of non-profit organizations by providing them with ideas on how to solve their specific
problem and, on the other hand, it allows students to acquire a range of
competencies enabling more socially responsible decisions, higher social awareness
and better access to innovative and transformative solutions in business
environment.

In the first, pilot edition of the project there were 25 EMBA students and 4 reputable
non-profit organizations involved, including:
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● Sendzimir Foundation (Fundacja Sendzimira)
● Center for Citizenship Education (Centrum Edukacji Obywatelskiej)
● Joanna Radziwiłł Foundation Caring Wings (Fundacja Joanny Radziwiłł

Opiekuńcze Skrzydła)
● Rak’n’Roll Foundation (Fundacja Rak’n’Roll)

STAKEHOLDERS’ INSIGHTS

Anna Radzikowska, WUT Business School Lecturer, Social
Impact Lab Leader

“The Social Impact Lab has been proposed as a part of the
Executive MBA program in order to give the School’s students an
opportunity to broaden their competences on four different levels:

(1) Emotional intelligence including self-awareness, social
awareness, empathy (observing);

(2) Ability to solve complex and multi-faceted problems involving numerous
stakeholders and requiring strategic thinking (observing);

(3) Team work efficiency and knowledge management within a team (co-creating);
(4) Innovativeness and creativity leading to actual implementations/ actions that

make a change (prototyping).

The process invites the participants to immerse themselves in the operations of a
non profit organization and to see the reality through their eyes. It involves the use of
different perceptual positions thus enabling the students to better understand the
issues/ points of view of different stakeholders surrounding the organization. The
students are required to keep GROWTH MINDSET throughout the process - an open
mind, an open heart and an open will. This approach helps them to work through the
problem with fresh eyes and arrive at revolutionary ideas/ solutions within a relatively
short time frame. This experience shows how non-judgemental, unbiased and
inclusive decision making processes could contribute to performance of business
organizations.

The process has been reported by some students to be transformational in
approaching complex tasks, making quality observations, collecting data,
co-operating and arriving at solutions. It is said to be especially effective at times of
disruptions and uncertainty when we can no longer learn from the past patterns and
need to rely on our understanding of what lies ahead as the EMERGING FUTURE
and what we are called to create to make our world a better place.”
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WUT Business School students

“An opportunity to solve a real-life issue and collaborate with a real foundation.”

“A project of this type (...) is needed in MBA studies.”

“Being able to take part of a real life project with the possibility to see the effect of our
propositions (if implemented), learn about NGO works, being able to help society”

“The opportunity to make a change”

“The Project gave me/us a chance to potentially/hopefully make a positive impact on
non profit organization.”

“One of the selection criteria for the EMBA was the combination of studies with
business, not on paper but in reality. This project was one of the key elements in the
choice of the WUT Business School. Working for the community in which I live. (...)
Thanks to this method it is amazing to see how NGOs are connected to the business
world. I think that thanks to this programme, the WUT Business School has an
advantage over other universities.”

Non-profit organisations

Aleksandra Kuna, Corporate Fundraising Manager at Rak'n'Roll Foundation

“The Rak’n’Roll Foundation has always been interested in projects carried out with
students. The Lab was especially attractive to us as one of our challenges is to make
sustainable partnerships with companies. Thanks to the project, we received a
complex solution, based on a very useful tool, typically used in business, which we
can use on various occasions. Moreover, the solution was tailor-made to our needs,
the Lab made them think through our lenses, and the students really identified with
our challenge. We will definitely recommend other non-profit organisations to join the
future editions of the WUT Business School Social Impact Lab.”

Ewelina Pękała, Project Coordinator at Sendzimir Foundation

“We were motivated to take part in the Social Impact Lab as we were curious
whether there are any synergies between the non-governmental and the business
worlds. The project, which we brought into the Lab was very technical, and yet,
during the process we were often surprised by the students’ ideas, which helped us
gain new insights into the project we are implementing. We were impressed how the
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EMBA students got involved. It is important that business decision makers get a
better understanding of how the non-profit sector functions.”

Katarzyna Muszyńska, Director at Caring Wings Joanna Radziwiłł Foundation

“Our Foundation was keen to participate in the Social Impact Lab, as we are
currently working on the implementation of our growth strategy. It was a perfect
match, as we wanted to expand the area of cooperation with business. We benefited
from the project in several ways. Firstly, we were given a ready, high quality solution
to our problem, which we could implement in our organisation. Secondly, thanks to
the cooperation with EMBA students, we were better prepared to benefit from the
mentoring scheme, which we are currently part of. Thirdly, we got a chance to meet
other participants of the project (non-profit organisations) and learn from their
challenges. Last but definitely not least, we gained invaluable contacts. We are
happy that our relationship with the project student team has lasted beyond the
framework of the Lab. We are truly impressed by the engagement of students and
the SIL Leader (Anna Radzikowska). We think that the Lab is a very adequate way of
developing managerial skills, such as empathy, mindfulness and, especially, the
ability to step into someone else's shoes. The solution presented by the students
matches our needs perfectly and proves a deep understanding of all stakeholders’
perspectives.”
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Strategic objectives

The School has defined 11 strategic objectives in the area of responsible management and
positive social impact for the next 5 years. Our next Sharing Information on Progress Report
shall be an opportunity to assess the advancement midway through the set period.

Area Milestones

Ethical Leadership 1) Implementation of the Social Impact Lab into further MBA
programmes

2) Further promotion of the results of Social Impact Lab
projects

3) Publication in the area of leadership

Business Ethics 4) Development of the WUT Business School Code of
conduct for administrative and faculty staff

5) Development of a comprehensive anti-plagiarism policy

Corporate Social
Responsibility

6) Development of a more through School’s stakeholders
mapping

7) Adaptation of the School’s website to the needs of people
with disabilities

8) Subsidies/scholarship fund for the participants of the
Certificate in Business for Engineers programme (to be
offered also for other than WUT students)

Environmental
Impact

9) Incorporating modules on sustainability, energy climate
change and circular economy into the MBA curricula

10) Launch of the dedicated MBA Sustainability/Energy
11) Publication of the results of the joint research project run

by the students and the School’s core faculty team
regarding the relation between smog in Poland and its
implications on mortality due to COVID-19
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Conclusion

The WUT Business School aspires to lead by example and serve as a role model to other
business schools in Poland and in the region, especially in the area of ethical and
sustainable business education.

In order to implement this vision, we have developed the Social Impact Policy and committed
to report on our progress in relation to the PRME Principles. We are especially proud of the
unique Social Impact Project, which has been incorporated into the core Executive MBA
curriculum, and which was applauded by all the stakeholders. Nevertheless, we shall further
broaden and deepen our endeavours in the area of responsible management, as per our
action plan, which is to be implemented in the next five years.

We are honoured to be part of the community of like-minded business schools, which are
PRME signatories, as we truly believe that even the smallest steps matter if we act together.
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Contact details

Warsaw University of Technology Business School
Koszykowa street 79
02-009 Warsaw, Poland

Ms. Dorota Świątek
Quality & Development Manager
E-mail: dorota.swiatek@biznes.edu.pl
Mobile: 0048 693 156 260
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