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A Snapshot of Leeds 
University Business School 
 
 
Location 

 Leeds Universi ty Business School is  part  of  the 
Univers i ty of  Leeds, located in the North of 
England, on the edge of Leeds c i ty centre.  The 
school is  housed with in the Maurice Keyworth 
bui ld ing; a 19th century renovated bui ld ing 
previously belonging to the Leeds Grammar 
School.   

Quality of Student Education and Research 

•  We design and structure our courses careful ly  to ensure that their  content ref lects 
the latest research, whi lst  remaining academical ly  st imulat ing  

•  Our courses are informed by pract ical ,  real  wor ld approaches 
•  Courses are del ivered by leading academics  
•  We are ranked in the UK top ten for research according to the RAE (2008),  and we 

have developed several  research centres and groups that cut across tradi t ional 
boundaries 

Ranking, Accreditation and Reputation 

•  We are EQUIS, AMBA and CIPD accredited, and we are ESRC recognised. 

•  Leeds Universi ty Business School is  ranked 29th for Value for Money (Financia l  
T imes Global MBA Ranking 2011) 

 

Collaboration 

•  We bel ieve in cross-departmental  col laborat ion and the development of  nat ional 
and internat ional partnerships with other Universi t ies and businesses. 

•  Inter-d iscip l inary col laborat ion is  v i ta l  in order to understand the changing and 
chal lenging internat ional business environment,  to push old boundaries and forge 
fresh ones. 

•  Students benef i t  f rom access to the best research, faci l i t ies and personnel. 

 



 

 

Sharing Information on Progress 
February 2012 
 

3 

Commercial Links 

•  We focus on developing strong l inks with local,  nat ional and internat ional 
businesses and government agencies, th is helps inform our research 

•  Our students benef i t  f rom attending business networking events involv ing industry 
leaders.  

•  Our l inks with industry a lso ensure that our graduates are able to access high 
cal ibre employment opportuni t ies.  

International Perspective 

•  Over 30% of staf f  are from outs ide the UK 
•  More than 60 nat ions are represented among students  
•  The Universi ty  has l inks wi th over 600 inst i tut ions worldwide 
•  Students on al l  undergraduate programmes have the opportuni ty to exper ience an 

internat ional year abroad between their  second and th ird years 
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An Introduction by Dr Alan Murray 
 
 
The last  few years has seen Leeds Univers i ty Business School,  
 a longside the Universi ty,  take giant str ides in i ts  mission to  
embed sustainabi l i ty  throughout the act iv i t ies of  the inst i tut ion,  
in teaching, research and in i ts  estates funct ion. Part icular ly in  
the last  18 months the School has embarked on a speci f ic   
t ra jectory to develop new modules, new programmes and new approaches to educat ion for 
sustainable development.  We have sought to col laborate with renowned NGOs to broaden 
our reach an develop our pol icy of  stakeholder engagement,  and use th is developing 
network to connect with companies at  a nat ional and internat ional level  to foster 
opportuni t ies for research and educat ional partnerships. 
 
Dr Alan Murray 
Head of Management Div is ion 
Senior Teaching Fel low, CSR  
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Leeds University Business School  
and our First PRME Report 

 
Our long-term goal is  to embed PRME with in our everyday pract ices as a responsible 
organisat ion. This report  represents one of the ways in which we are working towards th is 
goal.   I t  shares our successes but a lso references some of the chal lenges we have 
encountered..     In real i ty ,  some of our measures have worked, whi lst  others need more 
t ime in order to make a not iceable di f ference with in the Business School.  This is  very much 
the f i rst  stage of a journey for us;  the major chal lenge over the next few years wi l l  be to 
systemise the good pract ice developed so far.    
 
The next stage of the journey includes the review of our programme learning outcomes that 
we are undertaking as part  of  AACSB accreditat ion.  We have revised our mission 
statement to make expl ic i t  our a im to develop students ’  “global and cul tural  ins ight and their  
eth ical  awareness to enhance their  potent ia l  to benef i t  business and society”. Now we have 
to embed these threads into a l l  our courses in ways that are meaningful  to students and 
employers.   We welcome insights from other PRME signator ies who are further down th is 
road. 
 
To those who read th is report :  we welcome advice and pract ical  suggest ions on addressing 
these and other chal lenges, and in turn are pleased to share our learning exper iences 
descr ibed in the subsequent pages. 
 
Before moving to the main report ,  a word of thanks is needed for those who contr ibuted to 
i ts  creat ion.  A tremendous thank you is needed for Dr Emilee Lauran Simmons and the 
2011/12 Net Impact leadership team for compi l ing the report .   I  would also l ike to thank al l  
of  those professional and academic staf f  as wel l  as students who contr ibuted their  t ime and 
ski l ls  to provid ing much of the content in the report .   F inal ly ,  a l l  of  those involved would l ike 
to extend our thanks to Dr Alan Murray for h is insightfu l  introduct ion and for h is work on the 
PRME agenda over the last  two years,    
   
 
Jul ia Clarke 
Pro-Dean for Student Educat ion, Leeds Univers i ty Business School 
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Principle 1 | Purpose: We will develop the capabilities of students to be future 
generators of sustainable value for business and society at large and to work 
for an inclusive and sustainable global economy. 

 

S ince s igning up to PRME the Business School has revised i ts  mission statement for 
student educat ion, so that i t  now includes an expl ic i t  commitment to enabl ing students “ to 
develop their  g lobal and cul tural  ins ight and their  eth ical  awareness to enhance their  
potent ia l  to benef i t  business and society”.   

 
Leeds University Business School Mission 

There are three key elements crucia l  to achieving th is mission:  

Research:  To produce and disseminate research of wor ld-c lass qual i ty  which 
increases knowledge, ski l ls ,  understanding and impact  

Student Educat ion: To enable indiv iduals to develop their  academic potent ia l ,  
their  employabi l i ty ,  their  g lobal and cul tural  insight and their  eth ical  awareness 
to enhance their  potent ia l  to benef i t  business and society.   

Col laborat ive Partnerships: To develop and maintain long term relat ionships 
with in internat ional,  nat ional and regional organisat ions in order to enhance 
knowledge transfer,  innovat ion and inspirat ion. 

 
The Business School is  committed to provid ing fa ir  and equal access to a 
Univers i ty educat ion to a l l  who have the academic potent ia l  to benef i t  f rom i t .  
We str ive to evolve an Admissions Pol icy which treats each appl icant as an 
indiv idual,  taking account of  pr ior achievements,  c ircumstances and potent ia l .  

 
Fol lowing the revis ion of the Mission Statement to make expl ic i t  the threads of eth ics and 
responsibi l i ty ,  employabi l i ty ,  g lobal and cul tural  ins ight,  the Business School is  in the 
process of reviewing al l  programme aims and learning outcomes to a l ign them to these 
three themes.  This wi l l  be completed by the end of March 2012 and the next stage, through 
new systems put in p lace as part  of  the School ’s object ive to meet AASCB accreditat ion, 
wi l l  be to measure, and hence provide assurance of,  s tudent learning outcomes. 

The aim of th is review is to ensure that the School ’s programmes are designed so that al l  
s tudents graduate from programmes which systematical ly  embed core threads of eth ics and 
responsibi l i ty ,  employabi l i ty ,  g lobal and cul tural  ins ight.   Nevertheless, there are already 
many examples of how programmes and in i t iat ives develop students’  capabi l i t ies to be 
future generators of  sustainable value for business and society and some of these are 
descr ibed with in th is report .  
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Joint Project with the Faculty of Environment: 
Equipping students for the transition to a sustainable low carbon society 

 

The Faculty of  Business and the Faculty of  Environment were awarded £50,000 in 2010 to 
audit  and develop their  programmes’ contr ibut ions to sustainable development.   This audit  
was carr ied out by ‘Organisat ional Sustainabi l i ty ’  using the Sustainabi l i ty  Tool for  
Assessing Universi t ies Curr icula Hol ist ical ly  (STAUNCH®).  Since then, an Educat ion for 
Sustainable Development Network (ESDN) has been establ ished to develop support  for  
enhancing such contr ibut ions with in these two Facult ies,  as wel l  as across the Univers i ty as 
a whole.  A part icular focus of the project is  on employabi l i ty ,  equipping students for the 
transi t ion to a sustainable low carbon society.    

  

 
Members of  the 2011 ESDN team 

 
Act iv i ty  for ESD with in the Business School has comprised an evaluat ion of  current 
progress (audit  and interv iews with those responsib le for teaching in each of the School ’s 
d iv is ions),  fo l lowed by the establ ishment of  a Faculty-speci f ic  working group for ESD 
chaired by the Pro-Dean for Student Educat ion, and supported by the ESD Project 
Faci l i tator.   This working group has representat ives from each of the School ’s d iv is ions, as 
wel l  as students involved in extra-curr icula act iv i ty  re lated to Sustainable Development in 
business.  There is a lso a representat ive from Business in the Community,  and the 
report ing structure ensures l inks with the LUBS Green Impact team.  The remit  of  the group 
is to support  the development of  ESD with in teaching programmes across the School,  as 
wel l  as through extra-curr icula act iv i ty .    

The work on audit ing and implement ing changes for ESD with in Faculty programmes is now 
integrated into the Faculty ’s work on reviewing and mapping module and programme level 
outcomes for both the Curr iculum Enhancement Project and for AACSB accreditat ion. 
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 Principle 2 | Values: We will incorporate into our academic activities and 
curricula the values of global social responsibility as portrayed in international 
initiatives such as the United Nations Global Compact.  
   

Sustainabi l i ty  and Socia l  Responsibi l i ty  are key values which we are working on 
incorporat ing into the heart  of  the Business School ’s organisat ion and curr iculum. A 
part icular focus is on staf f  and students working together to del iver our socia l  responsib i l i ty  
agenda.  Hence, th is report  has been put together by students and staf f  working together 
and both students and staf f  are involved in the Net Impact Chapter and the Green Impact 
agenda.  

 

 

About Net Impact 

•  Net Impact is  an internat ional non-prof i t  organizat ion with a mission to inspire,  
educate, and equip indiv iduals to use the power of  business to create a more 
socia l ly  and environmental ly  sustainable world.   

•  Spanning s ix cont inents,  our membership makes up one of the most inf luent ia l  
networks of  professionals and students in existence today. 

•  Our mission is  to mobi l ize a new generat ion to use their  careers to dr ive 
transformational change in their  workplaces and the world.  

 

What We Do 

•  Net Impact a ims to connect sustainabi l i ty  act iv i t ies around the univers i ty,  in order to 
inform students,  staf f  and other members of  our community about the current issues 
faced by businesses, non-prof i t ,  and other organisat ions. 

•  We provide opportuni t ies for students and professionals to network dur ing specia l  
events focused on corporate responsib i l i ty ,  environmental  sustainabi l i ty  and socia l  
enterpr ise. This is  intended to foster the exchange of knowledge, which can 
hopeful ly  t ranslate to good pract ice.  

•  We support  real-world impact,  help ing members develop and apply their  sk i l ls  to 
create socia l  and environmental  change on campus and in the workplace.  
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The Leeds Chapter 

•  Is  the only UK chapter to have achieved gold status and is only 1 of  the 14% of 
chapters around the world to have achieved th is,  making i t  part  of  an el i te g lobal 
network at  the forefront of  the movement to bui ld a new generat ion of  business 
leaders.  

•  The chapter is  run by Universi ty of  Leeds students hai l ing from al l  walks of  
academia:  f rom business, environment and sustainabi l i ty ,  to MBA students.   

 

The Net Impact Chapter at the Business School was started only two years ago and so the 
progress made is impressive. We are proud to be at the cutting edge of this movement and I 
would like to congratulate all the team on this result. 

 
Professor Peter Moizer, Dean of Leeds University Business School 

 
What We’ve Achieved in 2011/12 

•  Over a dozen successful  events,  some l inked with the Socia l  Enterpr ise programme 
•  Complet ion of funding bids for future projects 
•  Creat ing further awareness of Net Impact & the Leeds chapter in the community  
•  Used Socia l  Media out lets to create better cross-communicat ion across UK chapters.  
•  L ia ised with Green & Sustainable In i t iat ives on campus 

Since Net Impact or ig inates in the USA, chapter requirements are based upon American 
Univers i ty term t imetables & degree lengths (August to May/UG: 4 years, PG: 2 years) 
versus UK terms & degrees (September to May/ UG: 3 years.  PG: 1 Year).   As a result ,  
each leadership team begins with brand new people every year,  which can create issues 
with handing over from one team to the next,  event management and membership 
recrui tment.   

However to help combat these issues we have: 

•  Introduced two undergraduate students to the leadership team, who we hope wi l l  
cont inue to serve dur ing their  t ime at Leeds. 

•  Expanded Leadership Team from 3 to 11 representat ives 
 

What We Want to Achieve 

•  Creat ion of the f i rs t  UK Net Impact Conference to be held in Leeds by 2013/14.  
•  Cont inuat ion of our Gold Status 
•  Create Stronger L inks with External Businesses & with in the Univers i ty  
•  Bui ld a Sol id Membership Base 
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GREEN IMPACT 
About Green Impact 

•  Green Impact is  a cross-Business School in i t iat ive to change the environmental  
behaviour of  staf f  and students.   

•  I t  is  a UK-wide environmental  accreditat ion scheme run by the Nat ional Union of 
Students (NUS). The accreditat ion is based on a uni f ied worksheet of  act iv i t ies that 
cover energy, e lectr ic i ty ,  heat ing, procurement,  communicat ion, b iodiversi ty ,  t ravel,  
water,  waste, recycl ing, and wider community engagement.   

•  The efforts of  the Business School ’s GI team are l inked to the Universi ty ’s Carbon 
Management Programme and the ambit ion to reduce greenhouse gas emissions 
Univers i ty-wide by 35% by 2020 (compared against the 2005/06 basel ine).  

 

Academic Year 2010/11 

The Business School fo l lowed the cal l  f rom the Estate Service for volunteers to introduce a 
protocol that assesses and evaluates the environmental  behaviour of  staf f  and students.  
The in i t ia l  working group of volunteers was establ ished from academic and professional 
staf f  f rom al l  d isc ip l ines, h ierarchical  levels,  and funct ions. The comprehensive response to 
the cal l  by the Business School i l lustrates the persuasion by staf f  that business-as-usual is  
not sustainable for the Business School and communicates the wrong s ignals to students as 
wel l .   

 
Academic Year 2011/12 

The working group was expanded to incorporate the Business School student 
representat ives as wel l .   Addit ional ly ,  a student representat ive and NetImpact member have 
jo ined the GI in i t ia t ives in order to faci l i ta te cross- in i t iat ive communicat ion and 
coordinat ion. 

  
Despite the general  support  for  the GI act iv i t ies,  implementat ion has been frustrat ingly 
s low.  This is  part ly  due to the voluntary nature of  the act iv i t ies and part ly  due to the wider 
inst i tut ional and organisat ional changes that would be required to address some 
environmental  chal lenges fu l ly  as wel l  as the trade-off  ef fects.   

For Example: Heat ing is  a s igni f icant issue 
 

•  However,  i t  is  not possib le to obtain detai led information about the heat ing 
consumption pattern of  the Business School and thus of the impact of  any 
behavioural  changes 
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•  Nor can the Business School in some instances affect the heat ing regime as i t  
is  centra l ly  organised 

•  The Universi ty ’s Real Estate is  aware of these issues and is addressing them
   

Yet,  the GI team has ident i f ied other area possib i l i t ies to make an impact. 
 

•  For the academic year 2011-12 plast ic  cups at the School ’s water fountains 
were removed and students were given reusable p last ic  bott les instead. 

 
 
 

BSC INTERNATIONAL BUSINESS 
The BSc in Internat ional Business, Internat ional Business and Economics and Internat ional 
Business and Finance are three of the latest undergraduate degrees on offer at  the 
Business School.   The programmes are designed to g ive students knowledge and 
understanding of the main management d iscip l ines and how the internat ional d imension 
impinges upon these discip l ines from both a theoret ical  and pract ical  perspect ive.  They 
draw on the specia l is t  knowledge and research expert ise of  the Centre for Internat ional 
Business at the Universi ty of  Leeds (CIBUL),  ranked number 6 in the world for the qual i ty  of  
i ts  teaching by the Financia l  T imes (2006) and one of the world 's leading research centres 
in internat ional business ( Internat ional Business Review, August 2006).  
 

These courses are also designed to take into account the ro le of  internat ional business and 
sustainable development and to examine some of the key trends between business, eth ics 
and sustainabi l i ty .   For example, the compulsory module ‘Current Topics in Internat ional 
Business’  inc ludes topics such as: 

•  The character ist ics,  indicators and debates of g lobal izat ion: is  g lobal izat ion in 
retreat? 

•  The impact of  the global f inancia l  cr is is (2007-9) on internat ional business 
act iv i ty  

•  Ris ing consumption in emerging markets and i ts  impl icat ions for the 
industr ia l ised countr ies 

•  The ro le of  internat ional business and sustainable development  
•  What are the interact ions between cl imate change and the mult inat ional 

enterpr ise (MNE)? 
•  MNEs and the exploi tat ion of the human resource 
•  Energy secur i ty  and the internat ional f i rm 
•  Geopol i t ical  stabi l i ty  and the strategies of  MNEs. 
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Complimentary opt ional modules are also avai lable in Business Ethics and in Managing 
Across Cultures. 

Business Ethics 

Aims for students to: 

•  understand key ethical  concepts and their  appl icat ion to business organizat ions, key 
funct ions with in business and professions;  

•  cr i t ical ly  analyse competing theor ies on business ethics; 
•  cr i t ique and evaluate exist ing CSR pract ice. 

 

Managing Across Cultures 

The aim of the module is  to look at cul tural  and comparat ive organisat ional issues in 
internat ional management,  in such a way that students learn from the l i terature, at  the same 
t ime as apply ing their  own exper ience and var iety to their  understanding both of  the 
research l i terature, and of one another.  
 
On complet ion of th is module students should be able to:  
 
•  Use the work of Hofstede as a means of studying cul tural  issues in internat ional 

management,  and as a means of encouraging free discussion of cul tural  var iety as 
contained with in the student group. 

•  Understand corporate, organisat ional and inst i tut ional structures as they apply with in 
d i f ferent countr ies and regions, and to show how var iety in these affects management 
both with in and between these countr ies.  

•  Appreciate country and regional comparisons, which i l lustrate the issues ra ised in 1 and 
2 above (e.g.  U.S.A./Japan, U.S.A./Mexico, U.K./France, and so on). 

•  Gain understanding and insight as to how domest ic and mult inat ional companies respond 
to the chal lenges ra ised by 1 and 2 above.  

•  Use real-world events ( i f  appropr iate events occur dur ing the running of the module) to 
i l lustrate the theor ies and ideas under d iscussion. (Using events occurr ing in real  t ime 
requires reta in ing some discret ion over the unfold ing of the syl labus).  

•  Use the divers i ty of  the student body as a resource, to enr ich the understanding of the 
topics covered by the module.  

 

Students are also encouraged to complete a th ird year in industry or abroad to further 
supplement their  academic educat ion, with more pract ical  business experience.  
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MBA OPTIONAL MODULES ON SUSTAINABILITY & ETHICS 
 

Sustainability 

This uni t  a ims to develop the students ’  
cr i t ical  facul t ies by invi t ing them to 
examine the chal lenges to business 
offered by adopt ing strategies 
encompassing Corporate Socia l  
Responsib i l i ty ,  and by looking cr i t ical ly  at  
exist ing structures of  Corporate 
Governance. I t  a lso aims to develop: 

•  Knowledge and understanding about 
the interconnected systems required 
to br ing about a sustainable p lanet,  
and the ro le of ,  and chal lenge to 
business in th is context.   

•  Knowledge and understanding of the 
re lat ionships among science, 
business and society.   

•  An appreciat ion of  the s igni f icant 
features of Corporate Responsibi l i ty  
and Sustainable Development and an 
understanding of the wider concepts 
of  Responsible Management 

 

 

 

 

Business Ethics 

The module provides, f i rs t ,  an overview of 
business ethics and corporate 
responsibi l i ty  and then, focuses on the 
appl icat ion of  eth ics to speci f ic  areas of 
business, such as internat ional 
management,  Human Resource 
Management,  advert is ing and corporate 
report ing.  The module wi l l  use concepts 
from the ethics l i terature such as 
responsibi l i ty ,  duty,  accountabi l i ty ,  
respect,  just ice, fa irness, t ruth and trust 
as a lens through which to consider the 
behaviour of  business and the re lat ionship 
between business and society.   The 
module covers:  

•  The Appl icat ion of Ethics to Business 
and to Business Strategy and 
Corporate Responsib i l i ty       

•  The Extent of  Corporate Ethical  
Responsib i l i t ies  

•  HRM and Ethics             
•  Corporate responsib i l i ty  for  the 

supply chain  
•  The Ethics of  Advert is ing  
•  Eth ical  Issues in Internat ional 

business    
•  Business regulat ion and the f inancia l  

cr is is        

 
 
 
 
 
Academic Year 2011/12 
 
The Sustainabi l i ty  module wi l l  run with just  under 10 students,  which is a lower than 
expected turn out.   The Ethics module wi l l  not run, because there were not enough students 
s igned up to the module.  When surveyed, there was a range reasons why students d id not 
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sign up to these modules.  On one end of the scale,  a var iety of  students had 
backgrounds/degrees in sustainabi l i ty  and/or eth ics and did not feel  that the opt ional 
module(s) could further enhance their  learning.  Whi lst  some of the other students 
expressed that the modules’  ‘ tast ier ’  sessions were not inspir ing enough to s ign up. As a 
result  of  the feedback, programme leaders are looking into ways of improving and 
expanding upon the modules in order to increase numbers and a posi t ive student 
percept ion. 

 

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY: 
CORE MODULE IN THE MA CORPORATE COMMUNICATIONS AND PUBLIC RELATIONS 

 
 
About 
 
This is  a compulsory module for the MA in Corporate Communicat ions and Publ ic Relat ions, 
focusing on socia l  responsibi l i ty  and sustainabi l i ty  issues in market ing and communicat ions. 
I t  a lso exposes students to the var ious pract ical i t ies and problems managers are current ly  
facing in th is area.  

The module was created by Dr Constant inos Leonidou out of  necessi ty,  as there were no 
other UK business schools of fer ing a CSR module grounded in the market ing discip l ine. The 
focus for the module was to provide market ing students with the opportuni ty to explore 
these issues from the market ing agency v iew as wel l  as the corporate point -of-v iew. In 
addit ion to theoret ical  and pract ical  f rameworks, external speakers from both the corporate 
world (e.g.  Jul ian Walker-Pal in,  Head of Corporate Sustainabi l i ty ,  Asda) and market ing 
agencies contr ibute to the module.    

 
Academic Year 2011/12 
 
This marks the 2n d year of  the module.  The feedback from the students cont inues to be 
posi t ive,  c i t ing the re levancy of the topics as one of the top reasons for i ts  success.   

 
For the Future 
 
Future plans centre on the module’s assessment.   Current ly,  the module runs dur ing the 
f i rst  semester with students submit t ing an assignment at  the end of the module.   Going 
forward, the module wi l l  be moved to the second semester and two assignments wi l l  be 
submit ted, one dur ing the mid-term and one at the end of term, in addit ion to a mid-term 
interact ive ‘quiz ’ .  Dr Lenoidou hopes th is wi l l  provide students with the opportuni ty to sel f-
assess and ref lect  on what they have learnt at  var ious stages and to boost their  conf idence.  
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OUR ON-GOING WORK EMBEDDING ETHICS INTO OUR CURRICULA: 
WITH THE INTER-DISCIPLINARY ETHICS APPLIED CENTRE FOR EXCELLENCE IN TEACHING AND LEARNING  
 
The Business School is  a founding member of  the Inter -d iscip l inary Ethics Appl ied Centre 
for Excel lence in Teaching and Learning (CETL),  establ ished at the Universi ty  in Apr i l  2005 
fo l lowing a successful  b id for £3 mi l l ion of  HEFCE funding. Since i ts  estab l ishment,  the 
School has worked with the CETL to integrate eth ics teaching into the School ’s 
undergraduate programmes with School subject specia l is ts working alongside specia l is ts in 
appl ied phi losophy.  The CETL also provides a valuable resource for module leaders who 
want to develop ethical  themes with in their  modules.  
 
A f inal-year undergraduate opt ional module in Business Ethics ut i l ises team teaching to 
draw upon the subject specia l isms with in the School and the expert ise in appl ied phi losophy 
offered by the CETL. A second year Corporate Responsibi l i ty  module was introduced in 
2011/12 and going forward th is wi l l  form part  of  the core of  the BSc Management.   The f inal  
year Business Ethics module is  being s igni f icant ly revised for 2012/13 onwards so that i t  
bui lds on the second year Corporate Responsibi l i ty  module.  A postgraduate module in 
Business Ethics was introduced in 2008/9, f i rs t ly  as part  of  the MSc Management and now 
also an opt ion on MSc Internat ional Business. 
 

	
  

About our approach 

Inter-Disciplinari ly 
At the heart  of  our approach is ensur ing that the study of eth ics is  proper ly contextual ised 
with in the host d isc ip l ine/profession – that i t  is  t ru ly inter-d iscip l inary e.g.  engineer ing 
ethics,  business ethics,  and medical eth ics.  Not phi losophers preaching theory to 
professionals,  nor professionals merely focusing on code compl iance. 

Integration 
We str ive to ensure that eth ics is  properly embedded with in the curr iculum so students can 
see the re levance of i t  in  their  d isc ip l ine, and in their  personal and professional l ives. 

Partnership 
The main way in which we achieve inter-d iscip l inar i ty  and integrat ion is  through working in 
partnership with col leagues in the host d iscip l ine ( through Ethics Theme Teams) in the 
development and del ivery of  teaching and by using real- l i fe examples from pract ice. We 
apply the same approaches in the development of  t ra in ing in professional contexts. 

http://www.idea.leeds.ac.uk/academic/ethics-teaching-at-leeds/  
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SOCIAL ENTERPRISE  
 IN THE UNDERGRADUATE CURRICULUM 

	
  
Every undergraduate LUBS student has the opportuni ty to study the theory and act iv i t ies of  
socia l  enterpr ises through our e lect ive modules Understanding Socia l  Enterpr ise  and 
Innovat ing Social  Enterpr ise .  Socia l  enterpr ises, such as Jamie Ol iver 's 15, The Big Issue 
and the Eden Project,  tackle a wide range of socia l ,  eth ical  and environmental  issues. 
Through researching both enterpr is ing people and their  businesses, students understand 
how creat iv i ty ,  innovat ion and persistence can create socia l  value. The modules explore 
real  enterpr ise using a range of interact ive teaching methods that a l low students to fu l ly  
appreciate concepts,  ideas and developments in the increasingly popular area of socia l  
enterpr ise. 
 
Undergraduate students may also elect to develop their  understanding of enterpr ise in the 
th ird sector through our module;  Volunteer ing & Enterpr ise .  This module explores the nature 
and importance of organisat ions that re ly heavi ly  on volunteer support  and provides an 
opportuni ty for students to jo in with a char i table organisat ion outs ide the Universi ty in the 
del ivery of  a tangible outcome from group project work.  Students take indiv idual 
responsibi l i ty  for p lanning and management of  their  work,  bui ld ing greater sel f -awareness 
and conf idence in their  abi l i ty  to work with others.  In doing so, they develop a deeper 
understanding of the theoret ical  basis of  char i ty  and volunteer ing economics.  
 
Al l  our e lect ive modules are supported by an addit ional external speaker ser ies ‘Enterpr ise 
& Society ’ ,  which al lows students to interact with those who have chosen to incorporate 
socia l  impact into their  careers.  These ta lks provide a ‘ real- l i fe ’  perspect ive that supports 
the theoret ical  underpinnings of the modules and, in addit ion, g ives the students an 
opportuni ty to understand why indiv iduals have made certa in eth ical  decis ions in their  l i fe .   

 

 
COMMUNITY (SOCIAL ENTERPRISE) INTERNSHIPS 

 
Community internships are offered to a l l  LUBS students as a co-curr icular,  volunteer 
act iv i ty  that helps to br ing academic studies to l i fe.  Internship projects are of fered by local  
socia l  enterpr ises and other th ird sector organisat ions. They have included developing an 
onl ine market ing strategy, generat ing new networks on behalf  of  the organisat ion and 
researching di f ferent income opportuni t ies.  Students can then opt to work on a project for 
hal f  a day a week through a semester or over a two-week intensive per iod dur ing the 
hol idays. The internships are unpaid but a fantast ic  opportuni ty for the students to gain 
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experience and develop ski l ls  necessary for a successful  career.  The internships at tract  
students with a passion for creat ing socia l  change and who demonstrate p lenty of  in i t ia t ive, 
dr ive and good communicat ion ski l ls .  

Fol lowing successful  complet ion of the elect ive undergraduate module ‘Understanding 
Socia l  Enterpr ise’ ,  Jessica Bateson successful ly  appl ied to become an intern at  the award-
winning Leeds-based socia l  enterpr ise, CREATE. This unique opportuni ty has provided 
Jessica with real-world exper ience that supports and bui lds on her academic understanding 
of socia l  enterpr ises and their  ro le in society. 

 

Jessica came to Create full of enthusiasm & passion and was able to combine her natural 
entrepreneurial skill with our desire to do business for more than profit to great effect. Create 
offered her a place in which to explore the world of social enterprise and in return, Jessica very 
quickly became a valued member of the team who contributed greatly. 

Sarah Dunwell, Chief Exec CREATE 

 

Create was amazing, I did so many different things throughout the semester! I spent a lot of time 
working with Fareshare (the food distribution business) especially in researching, contacting and 
meeting new community and charitable organisations for the food to be delivered to. I spent time 
with Create Food catering at an event for small businesses in Leeds. I also got the chance to 
attend Create’s first Team Meeting, where members from all of the businesses and members of 
the Create Academy heard about the amazing success of Create and their exciting plans for the 
future. 

Jessica Bateson, Social Enterprise Intern 2011 
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Principle 3 | Method: We will create educational frameworks, materials, 
processes and environments that enable effective learning experiences for 
responsible leadership. 

 
The values that underl ie the School ’s strategy, mission statement and codes of pract ice are 
those of the Universi ty :  
 

 
 
 
The values are represented as a group, depict ing their  equal importance and 
interdependency. The Universi ty ’s values of professional ism, inclusiveness, integr i ty  and 
community surround and support  the core value of academic excel lence. The Universi ty ’s 
values are ref lected in the Partnership Agreement with students.   
(ht tp: / /www.leeds.ac.uk/about/strategy/values.htm).    
 
The Universi ty ’s Partnership Agreement (which was reviewed and revised for the start  of  
academic year 2011/12) makes expl ic i t  learners’  responsibi l i t ies as students of  the 
Univers i ty of  Leeds http: / /partnership. leeds.ac.uk/  
 
 
Under the Partnership Agreement staf f  and students wi l l :  

•  Be responsible,  accessib le and respectfu l  
•  Prepare for,  engage with,  and contr ibute to learning at Leeds 
•  Help each other to ref lect,  develop and improve 

 
The Partnership Agreement detai ls  what staf f  can expect f rom students:  

•  Openness to learning in a var iety of  ways 
•  Wil l ingness to engage in autonomous and col laborat ive learning. 
•  Construct ive use of contact t ime with personal tutors 
•  T imel iness and preparedness for act ive part ic ipat ion in their  course 
•  Considerat ion of part ic ipat ion in co-curr icular opportuni t ies 
•  Ref lect ing and prepar ing for l i fe af ter univers i ty 

 



 

 

Sharing Information on Progress 
February 2012 
 

19 

The Business School is  an enthusiast ic part ic ipant in the Universi ty  of  Leeds’s Curr iculum 
Enhancement Project which aims to incorporate the agreed core threads – Employabi l i ty ,  
Ethics and Responsibi l i ty ,  and Global and Cultural  Insight – into the Leeds curr iculum 
with in the context of  the discip l ine.  The process has been integrated into the review of 
programme aims and learning outcomes for AACSB accreditat ion descr ibed elsewhere in 
th is report .  
 
Thus our educat ional cul ture is  one of partnership and of col laborat ion between teachers 
and learners in the development of  knowledge.  As a research intensive Universi ty our 
programmes are research led in terms of content but a lso research based as students on al l  
programmes are required to undertake s igni f icant research based work as part  of  their  
studies.  Increasingly,  many of these projects and dissertat ions are direct ly  re levant to 
aspects of  responsib le leadership and sustainable development.    
 
 
 

EXAMPLE OF THE PARTNERSHIP IN ACTION: 
FROM BEAN TO CUP TO CURRICULUM 

 

Partnership in practice  

§  We can expect each other to th ink cr i t ica l ly  and independent ly 
§  Staf f  can expect respect for their  expert ise from al l  col leagues 
§  Students can expect f rom staf f  an excel lent and var ied learning exper ience, prepared 

and del ivered in an inspir ing way 

Students from across a range of degree courses benef i t ted last  year f rom an innovat ive 
col laborat ion between Leeds Universi ty Business School ’s Pro-Dean Jul ia Clarke, Teaching 
Fel low in Enterpr ise Dr Sarah Underwood and Head of Cater ing and Conferencing Bever ley 
Kenny. 

Dr Underwood, expla ins, “We wanted to g ive the students an opportuni ty to 
develop their  enterpr ise ski l ls  in a th ird sector environment,  and involvement 
with Fair trade f i t ted the bi l l  perfect ly .  “We met with Bever ley and the Universi ty ’s 
Fair t rade Steer ing Group (FTSG) to d iscuss how we could use Fair t rade in a 
learning environment.  Bever ley is  a real  champion of the Fair t rade model and 
she and the FTSG were extremely keen to f ind a way to br ing i t  d irect ly  to 
students.   

“The result  was the Volunteer ing & Enterpr ise module. Eight students from a 
var iety of  degree programmes chose the module, which included a project 
tasking them to ra ise awareness of Fair t rade, and what i t  s tands for,  with in the 
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student populat ion. Projects had to be sel f-sustain ing so i t  was quite a 
chal lenge.   

 “The remit  we set was intent ional ly  broad, because students had to assess 
ideas, f ind and ta lk to the re levant people – people l ike Bever ley were br i l l iant at  
provid ing contacts!  – and work on their  enterpr ise ski l ls .  They did some real ly  
fabulous th ings, such as gett ing involved with the Fair t rade Leeds Fashion Show, 
l ia is ing with Fair t rade suppl iers,  sel l ing Fair t rade goods on campus, and wri t ing 
proposals suggest ing how Fair t rade could be incorporated into modules in 
d i f ferent subjects.  They even formed a Fair t rade Society,  which now has more 
than 60 members.”  

 
The FTSG was so impressed with the project that they sponsored an award to enable two 
students to v is i t  Tanzania for a week. During the tr ip,  the winners – Sheetal  Mistry and 
Lauren Sawyers – accompanied a Café Direct representat ive to v is i t  a Fair t rade coffee 
plantat ion. They picked, ground and drank their  own coffee and met people who benef i t  
f rom the Fair t rade system 

 

“Being given the opportuni ty to t ravel to Tanzania with Cafedirect and Peros was 
amazing. Meet ing the farmers behind the coffee beans was a strong reminder of  
the often forgotten indiv iduals behind the Fair t rade in i t iat ive – seeing the human 
side of coffee product ion as opposed to the competi t ive commercia l  aspect of  i t  
which is  what we had studied as part  of  our course. 

“But our t r ip wasn’t  a l l  work,  we were lucky enough to h ike some of the many hi l ls  
of  Ki l imanjaro to see up c lose the smal l  holder coffee farms where Cafedirect 
coffee is grown and we vis i ted both Tarangire Nat ional Park and Ngorongoro 
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conservat ion area for two days of safar i ,  seeing a fantast ic  range of Afr ican 
wi ld l i fe.”  

“The tr ip was so worthwhi le and more than appreciated, i t ’s  certa in ly a tr ip I ’ l l  not 
forget and I  am real ly  grateful  to Bever ley Kenny and others from the Universi ty 
for awarding th is t r ip and organis ing i t  wi th Cafedirect and Peros.”  
 
Lauren Sawyers, Partnership in Pract ice part ic ipant  
 

 

DEVELOPMENT OF A SUSTAINABILITY MBA 
A new execut ive MBA is in development in conjunct ion with the El len Macarthur Foundat ion, 
a UK based sustainabi l i ty  NGO and the Centre for Low Carbon Futures, a scient i f ic  
research centre funded by Leeds and three other Universi t ies.  This programme wi l l  focus on 
the ‘Circular Economy’,  and integrate al l  modules around i ts  centra l  themes. In addit ion, 
separate execut ive educat ion programmes are in development to extend our Knowledge 
Exchange opportuni t ies and help bui ld capacity and understanding in businesses of our 
obl igat ions in respect of  the environmental  chal lenges that face us al l .  These new 
programmes wi l l  be developed alongside two new books to provide the necessary learning 
mater ia ls,  and these projects represent a c lear indicat ion of  the commitment the School,  
and the Universi ty are making to the sustainabi l i ty  agenda.  

 

 

MBA: LEADING CHANGE 
The Leading Change module is  a cornerstone of the MBA programme. I t  is  designed to 
extend the student 's  abi l i ty  to manage issues ar is ing from organisat ional change, in 
part icular the management of  human resources in the context of  change. Students develop 
their  invest igat ive and diagnost ic ski l ls  to improve their  awareness of how people can 
faci l i tate or resist  change. There are also be extensive opportuni t ies to apply these ideas in 
pract ice and to develop their  'sof t  sk i l ls '  such as information gather ing, l is tening, 
negot iat ing, managing re lat ionships and verbal and wri t ten presentat ion as wel l  as their  
'hard '  sk i l ls  of  business model ing and quant i tat ive analysis.  Embedded with in the module 
are three assessed group act iv i t ies to enable students to hone their  leadership and team 
working ski l ls :  The New Venture Chal lenge, the Boardroom Chal lenge and the Consultancy 
Chal lenge.  
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Board Room 
Challenge 

Working in groups, 
students simulate the 
behaviour of the Board 
of a real organisation 
in response to real life 
issues. This is a 
challenging and highly 
interactive activity 
where student’s can 
apply and test their 
leadership skills.   In 
2011/12, students 
focuson creat ing a 
strategy for Marks & 
Spencer ’s,  which 
includes a detai led 
insight into the 
company’s ‘Plan A’ 
on sustainabi l i ty  and 
socia l  responsibi l i ty .   
Students are also 
able to present and 
discuss their  
strategies and 
recommendat ions 
with M&S staf f .   

New Venture 
Challenge  

Here, students 
generate ideas for a 
new commercia l  
venture and then 
create and present a 
business plan for 
their  chosen start -up 
company to a panel 
of  corporate 
pract i t ioners.   This 
f i rst  project develops 
both team working 
and entrepreneurship 
ski l ls  so students 
gain a real  
understanding of the 
new venture planning 
process.  As in 
previous years,  many 
of the 2011/12 
business plans 
feature sustainable,  
eth ical  and/or 
socia l ly  responsible 
products and 
services. 

Consultancy 
Challenge 

Students work as 
part  of  a team to 
del iver a consultancy 
project for  an 
external 
organisat ion. Cl ients 
are typical ly  smal l  to 
medium-sized 
companies, char i t ies 
or socia l  enterpr ises, 
looking to address a 
part icular business 
issue. Students wi l l  
then be required to 
make 
recommendat ions 
del ivered as a 
presentat ion to the 
c l ient.   For 2011/12, 
three of the 
organisat ions are 
non-prof i ts  in 
Yorkshire.  

.  
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PASS LEADERSHIP PROGRAMME 
 
About PASS 

•  PASS is akin to the Peer Assisted Study Sessions/Learning 
•  p ioneered in 1973 as SI (Supplemental  Instruct ion) in the USA & adapted for the 

UK in the ear ly 1990’sI t  was adopted by the Univers i ty of  Manchester in 1995 
now recognised as UK Nat ional Centre for PASS 

• The programme involves higher level  students help ing 1st years to learn in 
faci l i tated study groups 

•  I t  is  del ivered v ia programmes ensur ing transfer of  knowledge 
•  Leaders work in pairs and mentor up to ≤15 students in weekly 1 hour t imetabled 

sessions 
 

 
Role of the PASS Leader 

•  Lead act iv i t ies to help learning 
•  Develop understanding, not rote learning 
•  L isten; be support ive  
•  S ignpost;  pass on information and 

knowledge 
•  Share exper iences 
•  Act as a ro le model 
•  Bui ld conf idence in mentees 
•  They are not expected to act as a tutors  

 
 
Benefits to: 

•  1s t  year students  
Eases transi t ion into Universi ty.   Bui lds up conf idence and sel f-esteem. This 
improves their  abi l i ty  to master course concepts and improve study ski l ls  

•  Student mentors  
Develop a range of employabi l i ty  sk i l ls  inc luding group leadership and 
communicat ion ski l ls .  Revis i t ing the course mater ia l  a lso consol idates their  own 
understanding; 

•  Academic staf f   
Involved in PAL/PASS (debr iefs) so that they can receive regular t imely 
feedback on how course content is  being received by the learners and be able 
to respond in a t imely manner;  

•  The School 
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From improved student performance and engagement across the abi l i ty  range.  
Breaks down barr iers between year groups to develop an effect ive and 
successful  learning community.  
 

Semester 1 2011/12 

•  PASS attendance in semester 1 = 64% compared to 51% over semester 1 
2010/11 

•  F irst  year students at tended on average 6.38 PASS sessions out of  10 possib le 
sessions 

 
Feedback suggested that the best aspects of the scheme were: 

•  gett ing help with academic work/problems 
• gett ing to know other students better 
•  having an informal/safe environment to ask quest ions 

 
Mentor Feedback 

Ski l ls  developed by mentors:   
§  organisat ion  
§  communicat ion  
§  presentat ion  
§  pat ience  
§  leadership 

Feedback also suggested that the exper ience provided a deeper understanding 
of their  own discip l ine 

 

 
Best  Leaders Award at  the 2010/11 Pass Award Ceremony  
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Principle 4 | Research: We will engage in conceptual and empirical 
research that advances our understanding about the role, dynamics, and 
impact of corporations in the creation of sustainable social, environmental 
and economic value. 

The School ’s stated research mission is “ to produce and disseminate research of  
world-c lass qual i ty  which increases knowledge, ski l ls ,  understanding and impact” .  

The School sees an emphasis on the development of  new cadres of Business and 
Management academics as not only in i ts  own interest (as potent ia l  academic recrui ts 
of  the future) but as a benef i t  to the wider academic community,  both nat ional ly  and 
internat ional ly .  The lat ter is  underscored by act ive part ic ipat ion in the Northern 
Advanced Research Train ing In i t iat ive (sponsor ing research methods tra in ing across 
the region),  the Br i t ish Academy of Management and a new White Rose partnership 
with the Univers i t ies of Sheff ie ld and York.  

Internat ional isat ion is a lso a key goal for the PhD programme (the School is  a 
member of  EDAMBA).  The School a lready attracts a highly internat ional student 
group, but ef forts cont inue to open opportuni t ies for overseas PhD students to study 
in Leeds and for Leeds students to work at  partner univers i t ies abroad.    

Much of the research and impact work undertaken by the School ’s research centres 
advances understanding about the ro le,  dynamics, and impact of  corporat ions in the 
creat ion of  sustainable socia l ,  environmental  and economic value. 

 
 

EXAMPLES OF OUR RESEARCH IN  
GLOBAL SOCIAL RESPONSIBILITY AND SUSTAINABILITY 

 
 
Centre for Innovation in Health Management (CIHM)  the Centre for Innovat ion 
in Health Management is  a network of  doctors,  publ ic  sector managers, organisat ional 
change consultants and academics, with wel l  establ ished l inks to the sector.  Funding 
for CIHM is over £1.36 mi l l ion including NHS West Yorkshire and Humber 
Transformational Leadership Programme (£384,580).  
 

Centre for Technology, Innovation and Entrepreneurship (C-TIE) brings 
together researchers and pract i t ioners interested in innovat ion and entrepreneurship 
and has coordinated a number of  large pract i t ioner facing projects (e.g.  The Northern 
Leadership Academy, Yorkshire Forward £667k).   CTEI hosts the Marie Curie In i t ia l  
Train ing Network which br ings together the expert ise of leading European research-
led business schools,  Europe’s b iggest contract research organisat ion and industr ia l  
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players to shed l ight on the complex nature of  managing the development of  emerging 
technologies.  I ts  unique inter- inst i tut ional mix wi l l  faci l i tate scient i f ic  synergy and 
cont inuous engagement between knowledge producers to increase scholar ly,  pol icy 
and pract ice impact.  

Building Sustainable Societies (BSS) Transformation Fund project,  which 
addresses the inter-re lated chal lenges of health,  work,  care and secur i ty  and draws 
together research strengths across the socia l  sc iences.  

Centre for International Business University of Leeds (CIBUL) conducts 
research part icular ly  focussed on the areas of China, India and South East Asia.   
Current examples include: 

•  The global determinants and impact of  foreign direct investment which 
examines the interface between regional economic integrat ion, economic 
performance, compet i t iveness and development 

•  Global isat ion and effects on the local  economy of Yorkshire 
•  The strategy of MNEs and countr ies -  impact on home and host country 

development,  product iv i ty  and compet i t iveness nat ional and corporate cul ture 
in the formation of internat ional business strategy 

•  Human factors in new forms of organisat ion 
•  Knowledge management,  internat ional entrepreneurship,  property r ights,  and 

performance  

 
Economics: members of the group are involved in the FESSUD research project (EU 
Framework 7, c.€8m) which involves 14 universi t ies from across Europe and South 
Afr ica (p lus one NGO).  The f ive year project (which commenced Dec 2011) br ings 
together economists and other socia l  sc ient ists to look at how f inacia l isat ion – the 
increasing dominance of the f inancia l  systems over other parts of  the economy – has 
affected the performance of nat ional economies and the global economy in the last  30 
years.  The project combines di f ferent methods and perspect ives and seeks to 
address how f inance can be reformed in a way that achieves the key object ives of  
economic, socia l  and environmental  sustainabi l i ty .  
 
Economics Div is ion members’  current and recent research has been funded by the 
ESRC, the European Commission, the European Investment Bank, the Internat ional 
Labour Off ice ( ILO),  the United Nat ions Development Programme (UNDP), the Br i t ish 
Academy, and the UK Department of  Health and Department of  Transport .  
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Socio Technical Systems  The centre involves a var iety of  d iscip l ines including 
Civ i l  Engineer ing, Geography, Mechanical  Engineer ing, Psychology and the School of  
Process, Environmental  and Mater ia ls Engineer ing.  

Examples of  current Socio-Tech projects include: 

SILOET  wi th Rol ls  Royce (£620k) is  expected to del iver a substant ia l  
improvement to future aircraf t  programmes through more fuel-ef f ic ient and 
lower carbon aero engines. Since the government is  a iming to l imit  UK CO2 
emissions from aviat ion to below 2005 levels by 2050 th is research is of  great 
importance. Aviat ion is current ly est imated to account for around 6% of UK CO2 
emissions, and i f  unchecked, those emissions are set to grow signi f icant ly over 
the next three decades.  

TSB funded Overcoming Barriers to Mainstreaming Assisted Living 
Technology  (£632k) examines how Assisted Liv ing Technologies (ALTs) of fer 
new opportuni t ies with in the health care system to improve pat ient exper iences 
in addit ion to reducing costs associated with long term health condit ions.    

 

The WUN (World Universi t ies Network) GROW network engages with a topic 
that is  one of the most pressing of our age -  c l imate change. The science of 
c l imate change may st i l l  be contested, however the need for societ ies to 
achieve greater sustainabi l i ty  in the face of d iminishing resources and r is ing 
populat ions is much less controversia l .    

Inter-Disciplinary Ethics Applied Centre (IDEA CETL)/Professional Ethics 
Network  has a track record of  CPD work in professional eth ics,  inc luding the 
development and del ivery of  CPD courses ( face-to-face and onl ine),  consultancy work 
for organisat ions, and appl ied research and thought leadership.   The jo int  LUBS/IDEA 
Real Integr i ty  project (£45,000 ICAEW) addressed ethical  behaviour in the 
professions.  
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 Principle 5 |  Partnership: We wil l  interact with managers of business 
corporations to extend our knowledge of their challenges in meeting social and 
environmental responsibil i t ies and to explore jointly effective approaches to 
meeting these challenges. 

 

The Business School has establ ished a number of  col laborat ive partnerships with 
business organisat ions that support  and enhance i ts  ro le as a corporate c i t izen with in 
the region.  The School is  an act ive member of  Business in the Community and a 
sponsor of  Leeds Ahead.  Through these organisat ions, staf f  and students are 
engaged in a range of in i t ia t ives working with businesses and voluntary groups.   

For example, through Leeds Ahead, in the Spring of 2011 students worked on a 
project to green the streets of  an inner c i ty  area alongside volunteers from Holbeck in 
Bloom.  This year the School is  working with Leeds Ahead to extend th is to another 
two projects through the CSR in Act ion in i t iat ive.  

	
  
	
  

CSR	
  IN	
  ACTION	
  
	
  

‘CSR in Act ion’  is  an extracurr icular act iv i ty  that g ives students ’  the opportuni ty to put 
into pract ice a CSR project based on their  own evaluat ion of  corporate and 
community needs.  
 
In col laborat ion with corporate partners in the in i t ia l  s tages of developing their  CSR 
agendas, students cr i t ical ly  evaluate several  potent ia l  projects and work together to 
determine the most appropr iate strategy for each organisat ion involved. In doing so, 
students examine the needs of the recip ient groups in Leeds and provide a balanced 
outcome for a l l  s takeholders.  This a l lows students to apply their  theoret ical  and 
pract ical  understanding of CSR to real- l i fe cases and develop a project p lan that 
considers impact,  sustainabi l i ty ,  business ethics and needs of the local  community.   

With in the scope of the project students take part  in a 1-day col laborat ive chal lenge 
to put these projects into pract ice.  

Unlocking the city's potential 

The recip ient of  an Audit  Commission Green Flag for i ts  unique and innovat ive 
work, Leeds Ahead is an award-winning and ground-breaking socia l  business 
that is  help ing companies across the c i ty  to get involved in the socia l  and 
economic regenerat ion of  Leeds.  
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By br inging together the pr ivate,  publ ic  and voluntary sectors,  Leeds Ahead is 
creat ing effect ive working re lat ionships that are unlocking the c i ty 's  potent ia l  to 
the benef i t  of  a l l  who l ive and work here.  

The v i ta l  l inks that i t  provides between the pr ivate,  publ ic  and voluntary sectors,  
br ing benef i ts  to a l l  who engage in a wide range of act iv i t ies and in i t iat ives that 
help to narrow the gap between the c i ty 's  haves and have nots.   

As a s ingle point  of  access to programmes and in i t iat ives in some of the most 
depr ived areas of Leeds, i t  provides the professional,  s tructured and 
organisat ional support  that enables businesses of a l l  s izes to p lay a hands-on 
ro le in:  

•  Rais ing educat ional at ta inment 
•  Helping those who are not in work to get jobs 
•  Helping the voluntary and community sector to be effect ive 
•  Improving the environment 
•  Growing enterpr ise 
 
ht tp: / /www.leedsahead.org.uk/  

 

GOLDMAN SACHS PROGRAMME 
To help some of Yorkshire and the Humber 's young business-owners r ise to the 
chal lenge, Leeds Universi ty Business School (LUBS) has teamed up with investment 
bank Goldman Sachs and Saïd Business School,  Univers i ty of  Oxford, to launch a 
new programme, cal led 10,000 Smal l  Businesses .  
 
Based on a successful  model that Goldman Sachs current ly runs in the US, 10,000 
Smal l  Businesses  of fers the opportuni ty for owners of  smal l  businesses and socia l  
enterpr ises with h igh growth potent ia l  to engage with today's leading entrepreneurs 
and academic business specia l is ts.  The goal of  the programme is to provide 
part ic ipants with tools and resources to help them lay the foundat ion for long-term 
sustainable growth and job creat ion in their  communit ies.   
 
Deepak Jayaraman, head of corporate engagement for Goldman Sachs in Europe, the 
Middle East and Afr ica (EMEA) explains: "We started with a mode l that had been 
imported from the US, and our Leeds partners were instrumental  in ta i lor ing that 
model into something that is  unique and sui table for the local business environment.  
The model we have created is proving successful  and we are now looking to expand 
th is approach to other c i t ies across the UK."  
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"We have forged a fantast ic  partnership with Leeds: the academics and administrators 
have been incredib ly f lex ib le,  easy to work with and innovat ive in their  approach. The 
fantast ic content faci l i tat ion by Professor Nigel  Lockett  and Programme Director 
Jacinta El l io t  has been tremendous for our cohorts,"  he added. 

"I really wanted to be involved in the programme because I wanted the chance to speak to 
successful people from industry who had started businesses from nothing and created something 
quite impressive, as well as eminent academics who could explain current thinking on business 
models and practices," he says. 

Now a 10,000 Small Businesses alumnus, Tom continues to derive benefits both from what he 
learned during the course and from the networks he was able to access. 
 

 

LEEDS UNIVERSITY PROFESSIONAL SERVICES HUB 
In 2011, the Universi ty  successful ly  won a HEIF bid for the development of  the 
Professional Services Hub. The overal l  a im of the Leeds Universi ty Professional 
Services Hub is to enhance the engagement between the Universi ty of  Leeds and the 
sector in order to demonstrate that the facult ies involved can respond to the needs of 
pract i t ioners.  The aim wi l l  be to t ransfer cutt ing-edge, innovat ive management and 
thought leadership in such a way that achieves s igni f icant impact for the sector,  
del ivers on the Universi ty ’s t ransformational object ives and provides a sustainable 
income stream to the facult ies involved 

The Leeds Professional Services Hub is committed to developing knowledge transfer 
re lat ionships with the sector regional ly  and, bui ld ing from th is,  nat ional ly .  The Hub 
wi l l  look to pul l  together and co-ordinate expert ise across the Universi ty,  to develop 
genuine cr i t ical  mass. There is interest and expert ise in professional serv ices across 
the Universi ty  and the Hub wi l l  act  in a developmental  way to pul l  th is expert ise 
together.  In i t ia l ly ,  the Hub wi l l  draw on expert ise in LUBS and ESSL, but there are 
already l inks with the Faculty of  the Environment,  the Faculty of  Medic ine and Health,  
School of  Mathematics and the School of  Healthcare. Over the l i fe of  the Hub these 
l inks wi l l  be strengthened, with new streams of col laborat ive work and Hub act iv i t ies 
wi l l  be expanded to include other parts of  the univers i ty.   

 
Strategic Objectives: 

•  Co-ordinate expert ise and focus engagement with the sector 
•  To provide a vehic le for del iver ing the associated facult ies’  innovat ion and 

impact strategy 
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•  The establ ishment of  the Hub as the suppl ier of  f i rs t  choice on innovat ive 
knowledge transfer act iv i t ies re lat ing to leadership,  governance and 
management.    

•  To provide a mechanism for implement ing the Universi ty  of  Leeds’ 
t ransformational pol ic ies,  especia l ly  those re lat ing to bui ld ing sustainable 
societ ies and br in ing people and technology together.  

•  To ensure that the facult ies involved in the Hub ar at  the cutt ing-edge of 
leadership,  governance and management th inking in the professional serv ices 
sector 

•  To leverage universi ty  resources and funding to develop innovat ive research 
in the sector.  

•  To implement a sustainable model with bui l t - in income generat ing act iv i t ies.   
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Principle 6 | Dialogue: We will facilitate and support dialog and debate 
among educators, students, business, government, consumers, media, 
civil society organisations and other interested groups and stakeholders 
on critical issues related to global social responsibility and sustainability. 

 

COMMUNICATING OUR EXPERTISE AND INFLUENCING DEBATE 

We provide a number of  opportuni t ies to share our knowledge and expert ise with a 
range of audiences: 

 

FT Masterclasses 

Sponsored by the RBS these events run s ix t imes per year and are an opportuni ty for 
students,  staf f ,  local  business and alumni to hear f rom and discuss and debate with 
prominent business leaders.  In 2012 the ser ies in being developed and guests wi l l  be 
able to at tend an afternoon seminar on the theme of the topic.  Here they wi l l  be able 
to debate and discuss with Business School academics. FYI the March event is  about 
sustainabi l i ty .   

 

 

 

 

 

 

 

 

FT Masterc lass wi th  Chr is  A inge 
 

FT Masterc lass wi th   
Prof .  Chr is  C legg 

 

Khusro Memor ia l  Lecture wi th  
 Mart in  Wol f  OBE 
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Alumni events 
We hold breakfast seminars in Leeds and London and an annual Business School 
Alumni lecture in London for our a lumni.  Breakfast seminars are led by Leeds 
Univers i ty Business School academics and cover a range of issues re levant to today’s 
workplace. They contain both theoret ical  and pract ical  content with the aim being to 
g ive delegates tools and ideas they can take back into the workplace. There is p lenty 
of  t ime for debate and discussion after the lecture. We also hold a number of  events 
overseas for internat ional a lumni.  

 

In future we are hoping to tr ia l  some webinars so we can get a lumni f rom across the 
globe together.  

   
Alumni Breakfast 2011     A lumni Seminar Bangkok 2011 

 

Online activity 
The Leeds Universi ty  Business School website  www.business. leeds.ac.uk has a news 
and events sect ion featur ing al l  our recent announcements,  act iv i t ies and press 
coverage. We also communicate key message about our achievements and research 
v ia socia l  media, part icular ly  twit ter and LinkedIn.  

 

Press and PR 

Our academics act ively engage in current debate and discussion and of late many of 
them have been interv iewed by the media, part icular ly  re lat ing to the current 
economic s i tuat ion. See http: / /business. leeds.ac.uk/news-events/press-coverage/ 
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THE NORTHERN LEADERSHIP ACADEMY 
LUBS is a lso a partner in the Northern Leadership Academy alongside other 
successful  UK business schools.   

The Northern Leadership Academy is a not for prof i t  s trategic leadership body whose 
centra l  purposes include: 

•  Faci l i tate a Think Tank, based around a col laborat ion of Business Schools in 
the North,  to develop new models and ideas for leadership in business  and SME 
development,  and based upon the or ig inal  pr incip les of  good pract ice for 
leadership development created by the Northern Leadership Academy. 

•  Conf irm and develop the or ig inal  Northern Leadership Academy vis ion and 
pr incip les – part icular ly a demand-led approach, focussing on business, 
part icular ly SME businesses and having a genuine northern-wide approach 

•  Concentrate on leadership and innovat ion for businesses, including SMEs and 
wealth creat ing sectors such as manufactur ing and advanced engineer ing to 
create a v ir tuous process of h igh value-added products and services, requir ing 
high levels of  sk i l ls .  We also respond to and support  new sectors and 
opportuni t ies as they emerge, such as the Low Carbon Agenda. 

•  Use the Think Tank as a conduit  to engage with pract i t ioners to enable them to 
develop appropr iate intervent ions to support  leadership and innovat ion for 
SMEs based upon the models and ideas developed by the Think Tank. 

•  Share developments and good pract ice with wider groupings and to use the 
models and ideas developed by the Think Tank to inform, support  and advise 
pol icy/decis ion makers on world-c lass leadership.  

•  Grow the Think Tank organical ly  and work in the spir i t  of  partnership with a l l  
core partners to include Business Schools across the North and engaging with 
partners such as Local Author i t ies,  FE Col leges, business organisat ions, Sector 
Ski l ls  Counci ls .  

 

DirectorNet Project 

Bui ld ing on success in the jo int  Bradford/Leeds SME Knowledge Network, Leeds 
Univers i ty Business School has recent ly launched DirectorNet.  DirectorNet provides 
pract ical  and solut ion focused learning ta i lored to the needs of SME directors and 
decis ion makers.  The network al lows businesses the space to ident i fy  and discuss 
chal lenges and decide how to respond. 
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To be del ivered approximately every s ix weeks through peer learning, specia l is t  
workshops and one to one coaching, DirectorNet wi l l  be a p lace where advice from 
peers and experts a l ike can make that important d i f ference to businesses. Academics 
wi l l  provide insights into business and management topics,  a l l  of  which are chosen by 
the businesses themselves. These insights wi l l  be complemented by presentat ions 
from pract i t ioners about how i t  actual ly  works in pract ice. Discussing the successes 
as wel l  as the fa i lures, the opportuni t ies as wel l  as the threats – a l l  in  a very pract ical  
manner.  

Examples of  previous topics covered by specia l is t  speakers and leading academics in 
s imi lar programmes include: 

•  Sales Management and Sales Team Development 

•  Soft  Ski l ls  for  Dynamic Growth 

•  Networking 

•  Change Management 

•  Dig i ta l  Market ing and Socia l  Media 

•  Managing your People 

 

 




