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Message from  
the Dean

As the Dean of the Federation Business School (FBS), I am delighted 
to showcase our ongoing commitment to social responsibility and 
sustainability through this Sharing Information on Progress (SIP) 
Report 2019-20.

At Federation University Australia, and within the Business School 
in particular, we believe businesses have the power to shape 
tomorrow’s world for the better. For this ideal to become a reality, 
however, businesses and their leaders and staff must be willing to 
be courageous, resilient and embrace diversity. 

That’s why we are dedicated to ethical behaviour, corporate social 
responsibility, innovation and sustainability. At FBS, we believe our 
role as an Advanced Signatory of the Principles of Responsible 
Management Education (PRME) is a crucial aspect of our work, 
whether it is our teaching, research or community engagement 
activities. Our commitment to the PRME ensures we continuously 
strive to make a positive difference – in big and small ways – within 
our School community and beyond.

The PRME is calling for us to “transform business school education 
in the spirit of the SDGs.” This is why we have set ourselves a bold 
ambition to deeply integrate the SDGs in all of our courses, both at 
the undergraduate and postgraduate levels. We have started this 
journey, but we still have some important steps to take to see this 
critical process take shape and cement its place in all learning and 
teaching within our School.
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It is undeniable that business is now a global activity, and graduates 
seeking successful careers in business and commerce require not 
only knowledge of business principles and practices, but also skills 
such as critical thinking, leadership and a capacity to adapt to 
change. At FBS, we are aware that we play a key role in shaping the 
mindset and skills of future business leaders, and in this way we can 
be powerful drivers of corporate sustainability and systemic change.

Within our SIP Report 2019-20, we have outlined a number of 
ways that we are working to embed the principles of sustainability, 
ethics and responsibility in our courses, research and engagement 
activities. The many initiatives included in this report speak to the 
dedication of our staff, students, and partners in our shared vision 
for a more sustainable, equitable and just world, and I commend 
everyone for the part they have played in our collective endeavours 
over the past two years.

Professor Christina Lee  
Dean, Federation Business School
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We will develop the capabilities of students to be future generators of 
sustainable value for business and society at large and to work for an 
inclusive and sustainable global economy

Principle 1   |  Purpose

Celebrating 150 years of involvement in education in 2020, Federation University 
Australia is known for its focus on educational and social equity, teaching excellence, 
research distinction, environmental sustainability and regional capacity building.

Federation University has forged deep connections with the communities where our 
campuses are situated, particularly the regional areas within western Victoria and 
Gippsland. Our research, teaching and engagement activities reflect these lasting 
connections, and our guiding purpose is collectively shaped by the people who live 
and work in these communities. 

As a tertiary education provider with a strong focus on first generation student 
enrolments, skills development and student support, the University strives to provide 
high-quality student education and tailored support for students from diverse 
backgrounds.

The Federation University Strategic Plan 2018 – 2022: Transforming lives and 
enhancing communities, sets out the key priorities for the University which are:

1. Lifelong Learning 
2. Global Citizens 
3. Partnerships 
4. Research and Impact 
5. Sustainability

Federation University is particularly focused on widening participation in tertiary 
education to enhance the economic and social benefits to its communities, with a 
particular strength in working with ‘first-in-family’ students (students who come from 
family settings where no other family members have previously attended university).

The University’s achievements in these areas were evidenced by the announcement 
in August 2020 of the Good Universities Guide results.

Our purpose 
and impact 

at Federation 
University 

TARGET 4.3: By 2030 Ensure equal access for all women and men 
to affordable and quality technical, vocational and tertiary education, 
including university

TARGET 4.4: By 2030 Substantially increase the number of youth and 
adults who have relevant skills, including technical and vocational skills, 
for employment, decent jobs and entrepreneurship

TARGET 8.6: By 2020 Substantially reduce the proportion of youth not 
in employment, education or training
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Federation Business School

Federation Business School (FBS) is highly regarded as a key provider of commerce, accountancy and management 
education for students from diverse backgrounds and communities, including for students residing in the regions as 
well as international students. FBS plays an important role in preparing its graduates to work in an ever-changing and 
interconnected global community. We work with our students to build their capacity to respond to critical challenges at 
local, regional and international scales in purposeful and innovative ways. 

As we move forward, our guiding purpose 
and mission to serve our communities 
remains at the forefront. Some important 
initiatives in this regard include: 

• Designing experiential learning 
opportunities for students in 
blended and flexible modes that are 
responsive to our students’ needs, 
especially during the COVID-19 
pandemic and beyond

• Developing a suite of vocational 
education, higher education, 
research training and professional 
development offerings based on 
community-driven outcomes to 
enhance the lives of individual 
community members and to bolster 
our collective resilience

• Forming and maintaining 
partnerships which break down 
barriers between the University and 
key private sector, government and 
non-profit partners, with the aim 
of jointly devising ways to respond 
to emerging environmental, social 
and economic challenges and 
opportunities.

Good Universities Guide 2021 ^Postgraduate *Undergraduate

#1Social Equity

Teaching Quality

Skills Development

Student Support

Teacher Ratio

Fulltime Graduate Employment

Starting Salary for Graduates

Learner Engagement^

Teaching Quality*

Overall Experience

IN VICTORIA FOR: 

The Federation Business School Strategic Plan 2019 – 2023 sets out a vision 
to “transform lives and enhance communities through quality education 
and impactful research.” As a School, our mission is to “develop work-
ready graduates through our education and provide solutions that support 
communities through our research.”

Some of the key foci for FBS research in the areas of ethics, responsibility and 
sustainability include:

• Responsible management: our research on organisational ethics, 
leadership, corporate social responsibility, corporate governance and 
values in the workplace, institutional law settings, and intellectual property

• Well-being and quality of life: our research on well-being at work, the 
ageing workforce, and visiting-friends-and-relatives

• Sustainability and development: our research on regional resilience, green 
work practices, renewable energy, water allocation, climate change, 
economic theory, and agricultural economics.

|  Charting our purpose in a post-COVID world

As we look to 2021-22 and consider the significantly changed landscape 
as a result of the COVID-19 pandemic, FBS is focused on harnessing its 
capacity for being nimble and responsive. We are driven to set a course which 
addresses the nuanced challenges our regional communities face at this time; 
and yet we also understand the far-reaching effects that ripple out from our 
localised actions to the global community at large. 

Federation University Australia
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At FBS, the values of global social responsibility and sustainability drive our ethos and 
operations. The School has articulated a set of values that directly speaks to this commitment:

• Respect – recognises the inherent dignity and worth of every person in our community

• Ethical Behaviour – demonstrates the value of ethical behaviour and goes beyond upholding 
professional standards and incorporates our commitment to the environment

• Integrity – holding ourselves personally to the highest ethical standards and viewing integrity 
as an essential value for personal success

• Diversity – appreciates and values the differences inherent in our community. Differences 
should not separate us but rather bring us collective strength that can benefit all

• Courage – demonstrates the willingness to take on new challenges

• Resilience – in a world of constant change, demonstrates the ability to meet and overcome 
challenges

• Responsible Management – demonstrates a commitment to social, environmental and 
economic responsibility. 

Living by our values

We understand that it is important to go beyond simply articulating our values; we must live by 
them. There are a number of ways that FBS actively places these values at the centre of our 
work and operations, and most importantly, at the centre of the student experience.

We will incorporate into our academic activities and curricula the 
values of global social responsibility as portrayed in international 
initiatives such as the United Nations Global Compact

Principle 2   |  Values

TARGET 4.7: By 2030  Ensure that all learners acquire the knowledge 
and skills needed to promote sustainable development, including, 
among others, through education for sustainable development and 
sustainable lifestyles, human rights, gender equality, promotion of a 
culture of peace and non-violence, global citizenship and appreciation 
of cultural diversity and of culture’s contribution to sustainable 
development

TARGET 12.8: By 2030  Ensure that people everywhere have the 
relevant information and awareness for sustainable development and 
lifestyles in harmony with nature
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Federation Business School Values Awards

Each year in partnership with Buninyong and District Community Bank (our platinum sponsor), 
FBS celebrates the achievements of individual students who have shown commitment to 
upholding our values through their study, work, and personal lives. At the Federation Business 
School Awards ceremonies held in 2019 and 2020 (the latter was a virtual event due to 
COVID-19), the School community heard inspiring stories and commendations in relation to 
students who have demonstrated one or more of the School values through their achievements 
and activities while at Federation University, in the workplace, or within the community.
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War on waste at Ballarat Tech School

The Ballarat Tech School is a centre based at Federation University focusing 
on science, technology, engineering and maths (STEM) excellence. It 
engages local schools to facilitate industry-based learning opportunities 
for students, ranging from virtual reality, to soil science, sustainable design 
and waste reduction. In 2019 Ballarat Tech School students designed an 
innovative waste reduction initiative which was nominated for a Premier’s 
Sustainability Award. The ‘War on Waste’ initiative is based on circular 
economy principles and involves students working alongside businesses in 
the battle against plastic waste. 

Making a tangible difference through  
Work Integrated Learning (WIL)
Work Integrated Learning (WIL) provides students with work-related 
education to support and enhance their learning and ensure graduates 
are fully prepared for entry into the workforce. A broad array of rich WIL 
experiences are offered to our students each year, and many of these 
placements have a strong social and/or environmental focus. 

In this way, WIL serves as a valuable mechanism for engaging students 
with social responsibility and sustainability issues in real-world settings. 
An example of this was the placement of students at the social enterprise, 
Farming Our Future (FOF), in 2020. Currently in its start-up phase, this 
social enterprise focuses on creating a network of community farms across 
Gippsland that stakeholders can co-own, contribute to, and build a network 
of wealth from. The wealth is not just in the produce being grown, but the 
network and ecosystem of communities getting involved. 

During their semester-long internship, the FBS students assisted with 
developing a Corporate Social Responsibility (CSR) strategy and associated 
marketing communication platforms. In addition to gaining industry-focused 
skills and networking opportunities, most importantly these students were 
able to experience first-hand how an organisation like FOF is tackling food 
insecurity and building community resilience in the Gippsland region.

Principle 2  |  Values
CONTINUED
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Our values will continue to drive 
and shape us 

At FBS we are continuously striving to embed our guiding values in all that we do. 

An important part of this strategy will be a proposed School-wide focus on the SDGs in 2021-
22 to systematically monitor and enhance the teaching of the SDGs across all or most of our 
courses at both the undergraduate and postgraduate levels.

FBS is also intending to take a lead role as ‘SDG Champions’ within Federation University, with 
the aim to guide the implementation of the SDGs across the University as a whole.
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The Federation Business School is working towards full integration of the SDGs 
in its curricula in a multi-faceted and holistic way. Following a review of 50 
courses within its undergraduate and postgraduate programs in 2018, FBS was 
able to map the key SDGs taught across the curriculum to better understand 
our areas of strength, as well as opportunities for more active integration. 

We will create educational frameworks, materials, processes 
and environments that enable effective learning experiences for 
responsible leadership

Principle 3   |  Method  

TARGET 4.7: By 2030 Ensure that all learners acquire 
the knowledge and skills needed to promote sustainable 
development, including, among others, through education for 
sustainable development and sustainable lifestyles, human rights, 
gender equality, promotion of a culture of peace and  
non-violence, global citizenship and appreciation of cultural 
diversity and of culture’s contribution to sustainable development.

Integrating the SDGs 
in our teaching and 

learning

SDG's with the most coverage

# of courses 40 32 30 29 26

SDG's with the least coverage

# of courses 8 10 11 13 16
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|  BUMGT3739 Creativity and Innovation
This course is built around the application of Design Thinking (DT) principles to 
address complex social and environmental problems, with a major focus on the 
wicked problem of climate change. Students work collaboratively throughout the 
semester, developing their creative problem-solving skills to understand and define 
the complex dynamics of this problem area and to identify emerging opportunities. 
The creative solutions deriving from interactive learning experiences are examined 
for their ability to address systemic challenges in new and innovative ways.

|  BUGEN2630 Principles of Responsible Business
Within this dedicated PRME-focused course, students take a deep dive into the 
fields of ethics, sustainability and social responsibility. Personal values are explored 
in meaningful ways as students grapple with real-world ethical dilemmas and 
unpack their own processes of ethical decision making. The role of business and 
its interrelatedness with environmental, economic and social systems is analysed, 
with the goal to create value through corporate social responsibility. Students learn 
to measure success beyond profits in order to understand and apply the triple 
bottom line within business models and organisational practices.

|  BUENT3710 Social Entrepreneurship
This new course enables students to develop the skills, knowledge and attitudes 
to implement entrepreneurial approaches to establish mission-driven ventures. It 
examines the emergence of social entrepreneurs who develop practical solutions 
to sustainability challenges, often by operating at the intersection of the non-
profit, government and business sectors. Students explore new opportunities for 
entrepreneurial approaches to the SDGs and work collaboratively to develop a 
business plan for the establishment of a social enterprise that delivers social and/
or environmental value.

A selection of courses 
which include a focus 

on SDGs UNDERGRADUATE COURSES
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|  BUMGT5977 Innovation and Entrepreneurship 
This course develops students’ creative, strategic, and interpersonal capabilities to 
successfully launch new innovations within existing companies and to create and 
grow entrepreneurial initiatives from scratch. A strong area of focus is the emerging 
field of social innovation. Facilitated group work encourages students to collectively 
initiate and test new value propositions as they plan an entrepreneurial venture in 
response to real-world problems posed by industry representatives.

|  BUMGT5920 Management in a Global Business Environment 

At the heart of this course is an evolving account of international business 
practices within a complexity-ladened global landscape. The world of business is 
constantly being shaped and reshaped by social, economic, environmental and 
technological forces. As these forces are interdependent, the conduct of business 
in one part of the globe can have profound consequences for individuals, 
managers, businesses and communities in other locations worldwide. Importantly, 
the responsible management practices taught in this course are based on 
systems thinking approaches and an appreciation of complexity. 
  

|  BUMGT5972 Developing Leaders 
This course aims to cultivate the leadership capacity of students by developing 
communication and motivation skills, and by harnessing approaches that support 
individual and organisational dynamics in critical ways. It provides opportunities 
for students to develop greater leadership and managerial self-awareness and 
self-development. Encouraged to question conventional thinking, students are 
challenged to think differently about the current and future role of leaders and 
managers in a world of continuous change.

A selection of courses 
which include a focus  
on SDGs

Principle 3   |  Method  
CONTINUED

POSTGRADUATE COURSES
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Co-designing a new MBA program with an 
entrepreneurial focus
In 2019, FBS launched a new ‘Experiential Learning’ MBA co-designed with Runway, 
an entrepreneurial ecosystem that delivers experiential programs to validate, 
accelerate and scale businesses. While this new MBA covers the fundamentals of 
management and leadership, it goes further to meaningfully combine classroom-
based knowledge with industry-based projects that require new ways of thinking and 
operating.

Throughout the MBA, workshops are highly interactive and built upon student-
centred analytical and reflective processes. Threaded throughout the program is 
students’ deepening engagement with the concepts of innovation, entrepreneurial 
thinking, and self-development. Reflexive exercises support students to contemplate 
what inspires them and to develop greater self-understanding into their own 
purpose. 

By the end of the program, students are equipped with both the mindset and the 
practical tools they need to inspire genuine change within their organisations and 
communities.

Opportunities for future curriculum  
enhancements at FBS
Following the preliminary assessment of SDG integration within FBS courses, the 
next steps involve formalising the teaching of these issues and topics so that there 
is a coherent structure to how these are taught and continuously developed. One 
measure to achieve this will be the development of SDG reporting tools within 
Course Descriptions and Course Coordinator Reports to enable ongoing mapping of 
the SDGs within our curriculum.

The intention is for all students to have the opportunity to engage with a broad 
array of SDG-related concepts and real-world issues via an embedded suite of 
intentionally designed learning and assessment activities as they embark on their 
learning journey through our programs.
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We will engage in conceptual and empirical research that advances 
our understanding about the role, dynamics, and impact of 
corporations in the creation of sustainable social, environmental 
and economic value

Principle 4   |  Research

The work of FBS researchers spans a vast breadth of SDG-related 
fields, from sustainability issues in developing country contexts, to 
food insecurity, electric vehicle manufacturing, ethical governance, 
and future-focused agricultural practices. We have provided a 
‘snapshot’ in this section, to highlight some of the ways that FBS 
researchers are making important impact through their work.

Uncovering new insights about gender and identity 
within society

Dr Soma Pillay

TARGET 5.5: Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of decision-making in political, economic 
and public life

TARGET10.2: By 2030 Empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, 
religion or economic or other status

TARGET 16.7: Ensure responsive, inclusive, participatory and representative 
decision-making at all levels

Senior Lecturer (Management), Dr Soma Pillay, has researched across a number of SDG fields. 
Her research highlights how the SDGs and their targets are inter-connected. She researches 
in both developing and developed country contexts, and delves into issues such as gender, 
ethnicity, cultural identity, and ethics.

One key area of research in the past two years has been in Nepal where Dr Pillay and her 
colleagues investigated issues relating to gender within government institutions. Based on a 
perspective of Feminist Institutionalism, they examined a number of key legislation and policy 
frameworks in Nepal and how these shape the culture and operations of a large forestry 
bureaucracy. 
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What they uncovered was the critical importance of gender in this context, and the limited 
voice exercised by women who were largely excluded. The research findings revealed how the 
inclusion of women within institutions must go beyond externally enforced structural change, 
for example, mandating it in government legislation. Instead, understanding how women’s in/
exclusivity is enacted in a day-to-day sense within organisational contexts is so often overlooked 
and yet it is a vital piece of the puzzle. This perspective enables us to challenge the cultural 
habits and norms that flow on to effect how decisions are made and that uphold unequal power 
structures.

Extending current theories to include a view of ‘gendered bureaucracy’, their research makes a 
call for gendered change initiatives within government and outlines how such initiatives can be 
implemented. These ideas have huge potential to strengthen women’s participation in public 
institutions and highlight that such steps are long overdue. 

Another research focus for Dr Pillay in the past two years has been on governance and 
multiculturalism, this time within the Australian context. This research took a critical perspective 
on how indigenous and non-indigenous Australians conceptualise race, multi-culturalism, and the 
notion of an ‘Australian identity’. The research highlighted how people’s own personal identities 
and concepts of nationhood are intimately wrapped up in broader social structures. Revealing 
and demystifying these beliefs can help us take an important step in revitalising our systems of 
governance. In essence, by understanding how our beliefs shape us, we can understand what 
shapes our society at large. And from there, we can work in more conscious and collective ways 
towards building a society based on the principles of peace, inclusion and non-discrimination. 

Further research by Dr Pillay has examined how ethics is institutionalised within institutions, with 
the focus on a community health service provider, as well as the role of ‘whistle-blowers’ within 
public sector institutions in two developing countries.
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A bottom-up investigation of the SDGs in 
Timor-Leste

Associate Professor Jerry Courvisanos

TARGET 8.3: Promote development-oriented policies that support productive 
activities, decent job creation, entrepreneurship, creativity and innovation, and 
encourage the formalization and growth of micro-, small- and medium-sized 
enterprises, including through access to financial services

TARGET 11.a:  Support positive economic, social and environmental links 
between urban, per-urban and rural areas by strengthening national and regional 
development planning and decision-making at all levels

The United Nations General Assembly passed Resolution 70/1 on 25th September 2015. With 
the passing of this resolution, the SDGs were brought into being. 

It was two days earlier, on 23rd September 2015, that the Timor-Leste (TL) VI Constitutional 
Government adopted the same UN resolution. By doing so, the TL government set out an 
ambitious national policy agenda – a ‘Roadmap’ – to chart this young developing nation’s 
proposed course for achieving the SDGs by 2030. Associate Professor Jerry Courvisanos 
carried out a top-down review of TL’s Roadmap in 2017-18, which was published by the Global 
Sustainable Prosperity Institute. 

Following this initial review, A/Prof Courvisanos returned to TL in 2019 to engage in further 
on-the-ground research. This time it was to conduct a bottom-up review of the SDGs involving 
stakeholder organisations. The research team conducted interviews with key personnel at 26 
community and business stakeholder organisations to find out their level of commitment to the 
SDGs and their work in the sustainable development arena. 

From the research, one SDG was recognised in TL as the most important by 11 out of the 26 
organisations: SDG#8 Decent Work and Economic Growth. Two other SDGs – SDG#1 No 
Poverty and SDG#2 Zero Hunger – emerged as equal second in terms of importance. Overall, 
stakeholder support for the SDGs in TL came through loud and clear, and it was overwhelmingly 
positive. This could be due to passionate promotion of the SDGs led by former PM Dr. Rui Maria 
de Araújo.

Principle 4   |  Research 
CONTINUED
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Yet despite this general support amongst stakeholder organisations, their actual commitment 
to the SDGs varied. The researchers found that short-term goals were favoured over a longer-
term focus, and by and large there was a lack of clear vision – for example, most organisations 
lacked well-defined criteria for defining and evaluating successful outcomes in their nominated 
SDGs. Perhaps most critical, however, was that these organisations face huge challenges in 
terms of implementing their SDG targets due to country’s ongoing institutional, political, legal, and 
economic problems.

Emerging from this study was the view that economic resilience required a broader approach 
based on sustainable development, rather than a narrowly focussed economic growth agenda. 
This general principle has been the basis for recent publications by A/Prof Courvisanos and 
a team that focus on patterns of economic resilience that can be applied to any jurisdiction of 
significant scale.  

The TL stakeholder report was written for the United Nations Development Programme, and was 
directly cited (as was the earlier Roadmap review) by the TL Government in its national policy 
review into the SDGs in 2019-20.



Federation University  |  FBS - PRME SIP Report 202120

Tackling poverty and food insecurity for the global 
poor: an innovative approach to behavioural 
modelling

Dr Richard Iles

TARGET 1.2: By 2030 Reduce at least by half the proportion of men, women 
and children of all ages living in poverty in all its dimensions according to 
national definitions

TARGET 2.1 - By 2030 End hunger and ensure access by all people, in 
particular the poor and people in vulnerable situations, including infants, to 
safe, nutritious and sufficient food all year round

The management of limited and life essential resources by the poor is critically important in efforts 
to end global poverty and food insecurity. How do households manage resources in light of 
uncertain future outcomes? How do the poor trade-off current demand with the need to invest in 
future returns? These are the kinds of difficult questions Senior Lecturer (Economics), Dr Richard 
Iles, quantitatively investigates. 

Drawing on new modelling techniques and methodologies, Dr Iles conducts research to 
understand the relationships between financial stress and decision-making among the global 
poor in Kenya and in rural United States. An example of the direct resource management issues 
investigated include the perceived risk of livestock disease impacting on the herd productivity in 
East Africa. Although vaccinating animals generally brings higher returns in the long-term, how are 
these competing demands weighed up by individuals as they struggle with the daily realities of 
financial stress, and for many, systemic poverty? With 80% of the participants in this study living 
below the Kenyan poverty line, these are the sorts of dilemmas that have no easy answers, and 
trade-offs are usually necessary.

Dr Iles’ research seeks to answer these questions using modelling techniques that can 
simulate how small-scale herders and their cattle interact. The natural and human worlds are 
intimately linked for herders and their families living in central Kenya. The agent-based model – 
PastoralScape – developed by Dr Iles draws on this worldview, rather than a purely human-centric 
view. The PastoralScape model includes a human decision-making sub-model that does not 
assume full rationality. The effects of financial stress on short-term cognitive capacity of the poor, 
and on decision making, is controlled. The model enables long-term predictions of the future 
prosperity of the agrarian poor in East Africa.

Principle 4   |  Research 
CONTINUED
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This research is not only applicable to the developing world. Using the same cognition tools, Dr 
Iles also investigates how the working rural poor in the United States, in particular people relying 
on food stamps, make decisions about what types of food to eat. In this context, how do people 
process information about what food is better for them? Does a person’s reasoning change if 
they are stressed due to living in a poverty-stricken situation? These findings have important 
implications for tackling food insecurity within vulnerable communities where poverty and hunger 
affect people’s lives in direct and indirect ways.

© Stuart Boulton / Shutterstock.com



Federation University  |  FBS - PRME SIP Report 202122

Driving the electric car revolution in China

Dr Helen Song-Turner

TARGET 9.4: By 2030 Upgrade infrastructure and retrofit industries to make 
them sustainable, with increased resource-use efficiency and greater adoption of 
clean and environmentally sound technologies and industrial processes, with all 
countries taking action in accordance with their respective capabilities

TARGET 12.5 - By 2030 Substantially reduce waste generation through 
prevention, reduction, recycling and reuse

Owning and driving an electric car seems like a direct way for people to make a positive 
environmental impact. Yet despite the fact that electric cars have been widely available for over 
a decade, they make up a tiny proportion of the vehicle fleet worldwide. This issue is becoming 
more significant due to growing demand for cars amongst China’s rapidly growing middle class. 

Research by Senior Lecturer (Marketing), Dr Helen Song-Turner, along with colleagues at Dalian 
Technology University (DUT), has examined the problem of how to turbo charge the uptake of 
electric cars in China in ways that maximise environmental sustainability. 

Their research agenda involves a detailed ‘product life cycle analysis’ of electric cars in China. 
This analysis lays out the full environmental costs and benefits of electric car manufacture 
and use. It emphasises the importance of business practices based on high levels of product 
recyclability, such as a closed-loop life cycle for electric car batteries to reduce landfill and 
pollution.

The other major aspect of the research explores what can be done to increase technology 
uptake in the electric car industry. While the market volume for electric cars in China has 
overtaken the United States, it is still in its early stage and remains unprofitable. 

Dr Song-Turner and her colleagues point out that there are different ways to try to solve this 
issue. From the demand side, it requires figuring out how consumers make decisions about 

Principle 4   |  Research 
CONTINUED
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purchasing electric vehicles, including the importance of electric charge station locations. The 
research team has conducted a number of ‘choice experiments’ with would-be consumers to 
better understand this. From the supply side, they are looking at how government subsidies can 
give a much-needed boost to manufactures of electric cars through enhancing infrastructure and 
by getting the right policy settings in place.

This timely research is crucial to help navigate the rapid large-scale adoption of green technology 
that is underway in China and which is also happening on a global scale. It points to the varying 
roles of both the public and private sectors in making this transition. While it may be a bumpy 
road, it’s a worthwhile journey to embark on – we just need a clear roadmap on how to get there. 

 



Federation University  |  FBS - PRME SIP Report 202124

Activating new markets to improve on-farm soil 
practices

Dr Ben Wills

TARGET 13.3: By 2030 Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, adaptation, impact reduction 
and early warning

TARGET 15.3: By 2030 Combat desertification, restore degraded land and 
soil, including land affected by desertification, drought and floods, and strive to 
achieve a land degradation-neutral world

TARGET 15.a: By 2030  Mobilize and significantly increase financial resources 
from all sources to conserve and sustainably use biodiversity and ecosystems

When a bank lends money to a farmer to purchase a farm, the biggest source of collateral (or 
security) is usually the productive capacity of the land itself. However, land – or soil – can degrade 
if is not well looked after. When soils are looked after, not only are they more productive, they also 
promote biodiversity, increase drought tolerance, contribute to carbon sequestration, and reduce 
flood risks, amongst other benefits.

These are some of the elements that make up good soil stewardship. Many farmers practice 
good soil stewardship because it is considered to promote profitability and also because they 
wish to hand on their farm to the next generation in at least as good a condition as they received 
it. Sometimes however, the financial incentives (including the need for short-term profits) can 
outweigh soil practices that promote long-term stewardship. This can be seen for example in the 
way that continued fertiliser applications are contributing to acidification of large parts of Australia’s 
agricultural soils.

Dr Wills is a Lecturer (Management) whose research seeks to understand and promote how new 
financial incentives might be introduced to promote, rather than hinder, good soil stewardship. 
These include changed land valuation practices which recognise investments in soil health and 
updated lending practices to better reflect the long-term profitability of good soil stewardship. 

This research is part of a nationwide federal government and industry-funded research program, 
called the Cooperative Research Centre for High Performance Soils (Soil CRC). Led by Dr Nick 
Pawsey from Charles Sturt University, this three-year research project is being carried out in 
association with industry stakeholders, including the National Australia Bank, Deloitte, Western 
Australian No Till Farmers Association, Southern Farming Systems and Birchip Cropping Group.  

The complex nature of on-farm soil practices and agricultural finance requires involvement 
from multiple stakeholders coming together over an extended period of time to develop mutual 
understanding and workable pathways towards achievable outcomes. 

Principle 4   |  Research 
CONTINUED
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The first phase of the project involved a series of three one-day systemic co-inquiry workshops 
held in Melbourne (hosted by NAB), Perth (hosted by WANTFA) and Toowoomba (hosted by 
USQ) between August and October 2019. These workshops brought together key experts from 
the finance, agriculture, research, conservation, corporate advisory, and government sectors. 
A follow-on focus from these workshops is the development of a standardised measurement 
system for soil stewardship.

Ultimately, by creating new incentives for soil stewardship through the activation of financial 
markets, this collaborative research project will ensure that good soil stewards of today – the 
farmers who serve as caretakers of our land – are recognised and rewarded for their efforts. In 
addition to this, it will ensure there are more good soil stewards tomorrow, with more farmers 
deciding to take this sustainable path forward.
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Social enterprise as a catalyst for refugee inclusion 
in rural and remote Australia

Dr Helen Weadon, Debbie Lord, Associate Professor 
Philippa Wells, Dr Jackie Tuck and Dr Rachel Taylor

TARGET 10.2: By 2030  Empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, 
religion or economic or other status

TARGET 10.7:  Facilitate orderly, safe, regular and responsible migration and 
mobility of people, including through the implementation of planned and well-
managed migration policies

In Western Victoria, approximately halfway between Melbourne and Adelaide on a long stretch of 
open highway, there is a small town called Nhill. While it has long been known as a stop-off place 
for motorists, in recent years tourists are increasingly making the journey to Nhill as their primary 
destination, in large part to visit a small shop-front on the main street known as Paw Po. 

Paw Po, which translates to “Little Flower” in the language of the Karen people from Burma, is a 
social enterprise that employs Karen women who have re-settled with their families in Nhill. Paw 
Po manufactures and sells garments that showcase the Karen women’s traditional weaving and 
sewing skills.

The Women of Paw Po is a research project carried out by a team of researchers at the 
Federation Business School in 2019 and led by Dr Helen Weadon. It was funded by the Wimmera 
Development Association (WDA) and conducted in partnership with the Nhill Neighbourhood 
House Learning Centre (NNHLC). The research involved interviews with key stakeholders within 
the community of Nhill, including the Karen women. In particular, the researchers wanted to help 
tell the story of Paw Po and to explore how the women’s involvement in the social enterprise has 
impacted on their lives.

The Karen population in the Wimmera is increasingly considered a successful example of 
humanitarian settlement in rural and remote Australia. The research found that the establishment 
of Paw Po has been more than just the creation of a social enterprise; it has been integral to the 
success of the settlement of the Karen women in the Nhill community.

Social enterprises are organisations with a social or community mission that use trading activities 
to fulfil that mission. Although access to employment opportunities was important for the women 
at Paw Po, non-financial outcomes such as education, training, skill development, maintenance of 
cultural values, and engagement with the broader community were also key to the success of this 
enterprise. 

Principle 4   |  Research 
CONTINUED
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Perhaps most important, however, was the emergence of new connections between community 
members which occurred in unexpected ways. The success of the Paw Po shop was proudly 
recognised by all members of the community. It became a place where community members 
liked to ‘pop in’ and say hello, and even to share a pavlova! These small acts might sound trivial, 
but they are in fact highly significant examples of community cohesion. 

Ultimately, to the researchers’ surprise, the story of the women of Paw Po in fact became a 
story of Nhill: a Wimmera town where diverse residents – both long-term and newly arrived – are 
creating a shared story of renewal and belonging. 
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Selected  
Higher Degree by 
Research Projects

Federation Business School has a range of PhD and higher degree researchers 
within its community conducting research in the areas of ethics, responsibility and 
sustainability. 

Recently completed doctorates
Labas, A. (PhD): “The Nature of Professional Small Business Advisor Knowledge 
and the Knowledge Transmission Process: A Regional Australian Perspective” 
(2019). 

Lukudu, D. T. A. (DBA): “The Role of Globalisation in the Implementation of 
Privatisation Policies in Transition Economies of East Africa and its Impact on 
Economic Development” (2019). 

Rahman, N. (PhD): “A Comparative Analysis of Domestic Violence against Women 
in Australia and Bangladesh: Government Policies, Legislation and Organisational 
Responses” (2019). 

Current PhD projects
Bhardwaj, S.: “An investigation of Tokenism among Women Directors in Indian 
Boardrooms”

Carino, J.: “Organisational Engagement of Individuals with Younger Onset Dementia 
(YOD); Maximising Beneficial Workplace Outcomes”

Curnow, B.: “Assessing viability and desirability of a steady-state Australian 
economy”

Desmond, S.: “Environmental sustainability in organisations – A health service 
perspective”

Gorjanicyn, K.: “Water connections: Community values and beliefs of a regional 
water supply”

Hurley, C.: “Finding a place for bioenergy in Australian agribusinesses”

Martin, R.: “Sustainability and the relationship to law and regulation: A study in 
ecological sustainable development regulation of the Victorian forestry industry”

Newkirk, K.: “Trading places: Integrating indigenous Australian knowledge into the 
modern economy”

Paynter, M (under examination) PhD: “Telling a Story – How Companies Use 
Organisational Storytelling in Company Reports to Manage Impressions about 
Corporate Social Responsibility”

Seaward, L.: “Why do aged care workers get injured at work”

Staines, C.: “Sports and recreational injuries in older adults: Making active aging 
safer”

A future research 
agenda at FBS

Building our research culture and creating new links between our researchers and 
communities are some of the important steps we intend to take as a Business 
School in 2021-22. In particular, we will:

• create new research opportunities and collaborations with a strong focus on 
research that responds to the needs of our regional communities 

• support strategically focused research themes and priority areas that link with 
our educational offerings and have a measurable impact on society, policy or 
practice 

• aim to conduct research with a focus on one or more specific SDG areas, 
with the use of the SDG targets to help guide our research proposals and 
submissions going forward.
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We will interact with managers of business corporations to 
extend our knowledge of their challenges in meeting social and 
environmental responsibilities and to explore jointly effective 
approaches to meeting these challenges

Principle 5   |  Partnership  

TARGET 17.17 By 2030 Encourage and promote effective public, 
public-private and civil society partnerships, building on the experience 
and resourcing strategies of partnerships

FBS has partnered with Runway, a regionally-based entrepreneurial ecosystem that 
delivers experiential programs for start-ups and emerging industries. The respective 
strengths of the FBS faculty and Runway facilitator team were brought together 
with the co-design of the new ‘Experiential Learning’ MBA, which was launched in 
2019. Within this program, students learn the fundamentals of business from FBS 
lecturers and Runway facilitators lead workshops on innovation, network building 
and start-up thinking.

The brand new Gippsland MBA commenced in September 2020 with a cohort of 
70 students. The overwhelming response was a result of an initiative driven by Prof 
Andrew O’Loughlin, MBA Director, and Leigh Kennedy, Director of the Gippsland 
campus, who successfully negotiated a financial contribution from the Victorian 
Government to significantly subsidise students fees. The aim of this subsidised 
fee is to assist the Gippsland community in its recovery from the bushfires and 
COVID-19.

The long-established partnership between FBS and Buninyong & District 
Community Bank (a branch of Bendigo Bank) has fruitfully led to a number of joint 
initiatives with a social or sustainability focus. The Bank is the Platinum Sponsor 
of the Federation Business School Awards. In 2019, the Bank co-funded a 
PhD scholarship for a research project within FBS (this project has been put on 
hold with an aim to re-commence in 2021). The project involves a community 
development case study on building community capacity and social capital 
through funding community organisations by the Bank.

Partnership with  
Innovation Lab,  

Runway

Partnership with the 
Victorian government 

to offer industry- 
focused MBA in 

Gippsland 

A multi-faceted  
partnership with 

Buninyong & District 
Community Bank

Much of the strength of FBS lies in the strength of the partnerships we have 
formed with a range of businesses and organisations based in our local and 
regional communities. 

While the University has an important role to play in addressing social and 
environmental challenges, we cannot tackle these alone and instead we work 
in collaboration with private, public and non-profit partners to jointly devise 
responses to the challenges we face.
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Food & Fibre Gippsland (F&FG) is a not-for-profit industry peak representative 
body for the agrifood sector, with the region producing $7B from the food and 
fibre value chain annually. The now former CEO of F&FG was appointed as an 
Adjunct Professor at FBS in 2019. Together FBS and F&FG have been exploring 
collaborative research opportunities relating to agrifood innovation clusters and 
the European ‘Smart Specialisation’ rural development methodologies. In addition, 
the current CEO has been appointed as the Governor-in-council appointee 
to Federation University Council, further extending the ties between the two 
organisations and supporting Federation University’s efforts to better understand 
and support the needs of the Gippsland community. 

Federation Business School has continued and expanded its support of local 
business communities through its partnership with Commerce Ballarat. In response 
to the COVID-19 pandemic, FBS and Commerce Ballarat launched ‘Connect, 
Evolve and Recover’ in April 2020. This program involved a series of free workshops 
for representatives from local businesses over a six-month period, including 
workshops on how to manage teams under difficult circumstances during the 
COVID-19 pandemic.

To ensure we extend our School’s capabilities in addressing social and 
environmental challenges, it is vital that we continue to form strong links with local 
organisations and leaders committed to the SDGs. 

As a business school, we are committed to strengthening our partnerships with 
industry, government, community and other stakeholders in 2021-22 with an aim to:

• recognise, support and foster relationships with the Indigenous communities, 
including Elders, of our regions as a fundamental step in recognising the long 
and important history and culture of the Indigenous peoples of the lands in 
which we live and work

• -inform strategic research and education development by breaking down the 
barriers between the University and the communities and industries beyond 
our walls

• leverage local technology parks and hubs to establish new research, 
innovation and educational partnership opportunities.

New collaborations 
with Food and Fibre  

Gippsland

‘Connect, Evolve and 
Recover’ in partnership 

with Commerce 
Ballarat

Strengthening our  
partnerships for  

future success
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We will facilitate and support dialogue and debate among 
educators, students, business, government, consumers, media,  
civil society organisations and other interested groups and 
stakeholders on critical issues related to global social  
responsibility and sustainability

Principle 6   |  Dialogue

TARGET 17.16 Enhance the global partnership for sustainable 
development, complemented by multi-stakeholder partnerships 
that mobilize and share knowledge, expertise, technology 
and financial resources, to support the achievement of the 
sustainable development goals in all countries, in particular 
developing countries

FBS has hosted and implemented a range of events focusing on sustainability and social issues, 
as well as the SDGs in particular. Ranging from international study tours to locally-run workshops, 
a number of these initiatives are outlined below.

New Columbo Plan

FBS has continued its ongoing involvement in the Australian Government’s New Colombo 
Plan, which aims to increase knowledge of the Indo Pacific region in Australia by supporting 
Australian students to study and undertake internships in the region. As part of its 2019-20 New 
Colombo Plan initiatives, FBS led study tours of four student groups to Nepal, Timor-Leste, China 
(Shenzhen) and Fiji.

The Fiji Study Tour held in September 2019 was entirely structured around the SDGs. The trip, 
which was attended by a group of MBA students, included the following opportunities for students 
to engage with Fijian communities in relation to the SDGs:

• visit to the Nutrition Project (Goal 2: Zero Hunger; Goal 3: Good health and wellbeing)

• tour of a local mangrove nursery, a mangrove planting workshop and tour of Beqa 
Adventures shark conservation project (Goal 14: Life below water; Goal 15: Life on land)

• visit to a women’s group to meet with local women’s rights representatives (Goal 5: Gender 
equality)

• meeting with the Fijian Competition and Consumer Council (Goal 10: Reduced inequalities)

• visits to Tourism Fiji and Projects Abroad Office (Goal 8: Decent work and economic growth)

The Fiji Study Tour culminated in FBS students running workshops at the University of the South 
Pacific (USP) for local MBA students. These workshops stimulated important discussions on 
topics such as waste management, the circular economy, and other sustainability issues from a 
joint South Pacific and Australian perspective. 



Federation University  |  FBS - PRME SIP Report 2021 33



Federation University  |  FBS - PRME SIP Report 202134

A community event was hosted by students at Federation University in April 2019, 
with guest speaker Costa Georgiadis, host of ABC television program Gardening 
Australia, sharing advice on waste reduction, composting, and how to source local 
nutritious food. The idea for the event came from students who wanted to reduce 
waste within their student accommodation buildings. A number of the student 
residents had set up a composting system and vegetable garden at their campus 
residence, and wanted to pursue a broader adoption of composting within the 
University. The community dinner was designed as an opportunity for people 
from the University and broader community to come together and be inspired to 
change their consumption habits. The event was supported by Grampians Central 
West Waste and Resource Recovery Group.

In July 2019, FBS hosted an interactive workshop to showcase Ballarat-based 
initiatives to reduce pollution, in particular in relation to the use of plastic bags, 
and to facilitate new collaborations between community stakeholders. The 
stakeholders included City of Ballarat, community groups (Plastic Bag Free 
Ballarat, Boomerang Bags, No Waste Ballarat) and the National Retail Association. 
The event featured a keynote presentation from Dr Vicki Little, from Monash 
University Malaysia, who outlined what worked (and what didn’t work) in Kuala 
Lumpur’s attempt to ban/tax the use of plastic bags. Local stakeholders presented 
from the Ballarat perspective. These presentations were followed by workshop 
activities to connect stakeholders and generate new initiatives and action.

In October 2020, FBS hosted a research seminar exploring recent research 
and current research opportunities within Australian and New Zealand agrifood 
systems. The event included Federation University researchers, along with 
a researcher from Plant and Food New Zealand and the CEO of Food and 
Fibre Gippsland. The speakers covered a range of topics from innovative x-ray 
technology as an alternative to pesticide sprays on food, to the creation of Big 
Data platforms for supply chain tracking for those in the agrifood industry. 

Enactus is an international non-profit organisation dedicated to inspiring students 
to improve the world through entrepreneurial action. Enactus brings together 
business leaders and students whose purpose is ‘To Enable Progress through 
Entrepreneurial Action’. With a focus on encouraging students to develop initiatives 
for achieving the SDGs, the most recent project, ‘Plant, Re-use and Recycle’ 
was a successful waste minimisation initiative involving a group of undergraduate 
students from FBS.

Principle 6   |  Dialogue
CONTINUED
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Opportunities to promote further dialogue 
between FBS and our stakeholders
In the coming two years, FBS is committed to pursuing new and ongoing 
opportunities for dialogue across our University and broader communities in 
relation to the SDGs, which include:

• actively participating in and contributing to PRME events and the Australian 
and New Zealand Chapter to discuss the opportunities and challenges 
arising through the integration of SDGs within our teaching, research and 
engagement

• enriching the student experience by bringing local business and community 
leaders into the classroom environment to hold discussions and to set real-
world assessment tasks

• promoting the importance of global social responsibility and sustainability 
through FBS-hosted research seminars and community workshops.
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We understand that our own organisational practices should serve 
as an example of the values and attitudes we convey to our students

Principle 7  |  Organisational Practices  

TARGET 7.2 By 2030 increase substantially the share of renewable 
energy in the global energy mix

TARGET 12.2 By 2030 Achieve the sustainable management and 
efficient use of natural resources

TARGET 12.2 By 2030 Substantially reduce waste generation through 
prevention, reduction, recycling and reuse

Federation University is continuing to focus on reducing its environmental 
impact through a range of measures and initiatives to reduce waste, 
consumption and greenhouse emissions. 

In early 2019 Federation University banned the sale of single use plastic water 
bottles on all of its campuses to reduce the amount of overall waste created. 
Instead, high-quality reusable water bottles are on sale at a subsidised price and 
more water fountains with clean and filtered drinking water is available. This initiative 
has prevented 18,000 plastic water bottles from ending up in our environment 
each year. In addition, bamboo cutlery and paper straws are now being used in the 
University's food services, and food venues are encouraging the use of keep cups 
for coffee sales.

Federation University has reduced its greenhouse gas emissions by 19 per cent 
over the past seven years, as well as reduced its electricity consumption by 12 per 
cent over the past five years. Thanks to the single use plastic ban, there has been a 
17 per cent decrease in material going into landfill. Importantly, paper consumption 
continues to decrease substantially.

The University’s 2018 Environmental and Social Responsibility questionnaire 
established a requirement for all construction work at the university to utilise 
sustainable practices. This initiative underscores to contractors the importance the 
University places on environmental sustainability when awarding contracts for new 
construction projects. The University has also instigated more stringent energy 
monitoring and alert notification systems for its buildings. This ensures it can better 
track energy consumption to make operational decisions to reduce consumption 
and costs.

Reducing single use 
plastics on our  

campuses

Reducing our  
greenhouse gas  

emissions

Sustainable buildings
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The University will continue to explore ways to strengthen its focus on sustainable 
building design initiatives, changes in waste management processes and potential 
new capital investments. Possible new initiatives include: 

• Short Term: Installing light motion sensors throughout every building; 
Introducing a food waste program at all campus cafés, canteens and student 
accommodation, to reduce landfill; Enhancing staff education program in office 
waste management 

• Medium Term: Procuring Green Energy Power (Windfarm contract); Sourcing 
water from existing building run-off using existing dam infrastructure (Mt Helen); 
Installing solar panels on all new buildings and renovations (where possible) 

• Long Term: Creating new large scale solar and/or wind farm

2020–21 opportunities 
looking forward
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