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Dead Reader,

We are pleased to share with you our Integrated Report prepared in the framework of the
ERASMUS+ ISSUE project. We are proud to have BBS as the project coordinator, which in itself is a
clear indication that we stepped on the right path when we incorporated – as the first university in
the region - sustainability into our university strategy in 2017. We are also a proud member of the
PRME community and being fully committed to sustainability what we would like to show you by the
activities presented in this report as well.

As Hungary's largest business university, educating 17,000 students, our responsibility is enormous
in terms of the knowledge and attitudes we equip future generations with on entering the labour
market. Assessing the above and drawing on our traditional values, we are consciously working with
our cohesive community at a strategic level, to contribute to a more sustainable future through
guidance and example.

As a university of applied sciences, we can make the greatest impact by focusing on our core tasks,
education, and applied research. We are also committed to setting an example to other institutions
in the region, working closely with stakeholders and sharing our knowledge to this end.

Dear Reader, we appreciate your taking the time to review this report, and we hope we have
provided useful and valuable content for our partners.

We look forward to your insights, constructive suggestions that will provide us further food for
thought on our way!
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SENIOR OFFICIALS’ WELCOME

Prof Dr Balázs Heidrich
Rector

Dr Ferenc Dietz 
Chancellor
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BBS in Numbers

ABOUT US



Budapest Business School (BBS) is a leading Hungarian university providing
business education in the field of economics, including such majors as
tourism and hospitality, international management, trade and marketing,
finance and accountancy, management and administration, business
informatics and human resources, for about 17,000 students.

The legal predecessor of BBS, the Budapest College of Economic Studies, was
established on January 1, 2000, but the University looks back on a
professional history of one hundred and sixty years through the legal
continuity of its predecessor institutions. The institution acquired the title of
"University of Applied Sciences" in 2016. BBS is an independent budgetary
body managed and maintained by the Ministry for Innovation and
Technology. It carries out its activities in accordance with the national act on
higher education.

Mission & Vision

The mission of BBS:
For everyday innovation - We are a university of applied sciences with a
distinctly international scope, that educates responsible professionals for the
future with our flexible and proactive team. We generate relevant knowledge,
incorporating recent developments, through continuous collaboration with
our social and business partners.

The vision of BBS:
The leading applied university in Central Europe, which co-creates and shares
relevant knowledge with the students, business partners (enterprises) and
the society by building communities.
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Our Core Values

Modernity & tradition - BBS is a modern, innovative university open to new knowledge and
methods. It is proud of all its faculties, appreciating its current and former students, teachers,
researchers, and non-teaching staff.
Quality & responsibility - We strive for excellence in learning, education, research, our work, and
our private lives, while being honest and taking responsibility for our actions. We do no harm to
others or the environment and help our local communities.
Partnership & respect - We work with each other and with our external partners, showing
everyone respect, helping each other and creating a cohesive community. Community and
collegiality are important to us, we have each-others back.

The foundation of our university’s success is a strong organizational culture that supports ethical
behaviour toward each other and our external partners. The revised Code of Ethics of BBS came
into force in September 2018. It was drawn up with the involvement of all internal stakeholders -
a unique thing in Hungarian higher education. In addition to legal obligations, we described in
our Code of Ethics how to behave with each other, our maintainer, suppliers, other partners,
competitors, and local communities, and we expect the same from them. We have established
our Ethics Committee and updated our ethical procedure.

BBS launched an organisational culture development project called ViVa (Vision and Values) in
2020. As a first step of the project, we conducted a comprehensive organisational culture survey
where all employees had the opportunity to share their insights on our current and desired
culture. In the next stage, BBS culture ambassadors were elected by internal vote. This team,
with the trust and empowerment they have received from their colleagues, will be given a key
role and opportunity in developing the culture of the organisation. The process of identifying the
final values and associated norms has continued in 2021 and is not yet complete, so this topic
will be covered in detail in the next report.

ABOUT US
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In order to fulfil our mission and to become a leading university of applied sciences in the Central European higher education arena, we are pursuing our
activities along the following strategic lines:

Fostering Student Success - we strive to provide our students the opportunity to develop themselves, and thus enable them to continuously adapt in the
coming years and decades, even by changing professions, and pursue their individual professional careers. To achieve this, BBS provides methodological
and competency development support to its students. The corporate sector, as a representative of labour market expectations, also plays an active role in
the development process. Development is, however, a shared responsibility, a proper attitude on the part of our students is also necessary, i.e. the way to
success is through everyone's own efforts and attitudes.
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STRATEGY AND VALUE CREATION PROCESS

Applied Research for Business and Social Impact - we
wish to increase the economic and social impact of our
research, the number of our publications and their
visibility on several levels. The enhancement of high-
level and international scientific activity takes place to
a large extent within the scope of the BBS Centres of
Excellence (Budapest LAB Entrepreneurship Centre,
Future of Higher Education Research Centre, Centre of
Excellence for Sustainable Hospitality and Centre of
Excellence for Cybereconomy). We strive to create
useful knowledge for the everydays in the field of
applied research, if possible, together with business
partners, thus enhancing the applied scientific
approach. Equally important to us is the development
of quality education and talent promotion with our
research, with which the future generation of the
University's teachers and researchers can be
significantly expanded, and scientific activity can
appear as a real, interpretable goal for all teaching
colleagues.



Partnership with Enterprises - We use the strategic direction that
distinguishes our University in the domestic environment in a dual sense.
On the one hand, we refer to the University as an expert and consultant
body to businesses, as we are actively researching this sector. On the other
hand, we strive to become increasingly flexible in our operations
(Entrepreneurial University). One of the basic goals of our University is to
not only train professionals for large domestic and international enterprises
and large organizations, but also to have our students graduate from BBS as
employers of themselves and others in accordance with the economic and
social needs of the future. We present this approach not only in our
programs intensively focused on business development, but also in all our
other trainings and dissemination events.

Sustainable and Responsible University - at a strategic level, we are
consciously working to contribute to a more sustainable future through
guidance and example. The implementation of our Sustainability Strategy is
managed by the Sustainability Council, and its day-to-day operation is
supported by the Sustainability Network consisting of members of the
internal community. The activities of the Sustainability Council and the
Network are backed by the Sustainability Centre.

Focus areas are responsible education and research, development of our
internal community, strengthening our external stakeholder relationships,
and taking responsibility for the natural environment.
We must emphasize that striving to represent the international
characteristics of the University of Applied Sciences category in Hungary
and our intention of becoming an international institution appears in all of
our goals.

Our value creation process is determined by the external environment, and
within this framework we can meet the expectations of our key
stakeholders, i.e. our students, staff, business and academic partners, the
government as our maintainer, the local community and society at large.
We use our broad-based capital, which consists of human, intellectual,
financial, social relationships, natural and manufactured elements, to
create value for them through our core activities, namely education,
research, and our third mission activities. As a sustainable university, we
consider it important to interpret our overall value creation in relation to
the United Nations Sustainable Development Goals.

The value creation model of BBS is depicted by Figure 1.
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Figure 1: BBS’s Value Creation Model
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Essential topics are those that influence our strategy, value
creation model, performance, and future prospects. When
defining essential topics, we consider two basic aspects. One
is how it may affect the operation and future performance of
the university, while the other is how important the topic is
to our stakeholders.

When determining the essential topics, we relied on the
opinions of our internal stakeholders in 2019. An annual
anonymous satisfaction survey is conducted among members
of the university, where they have the opportunity to provide
feedback on the university’s operation, management,
infrastructure, and other conditions. Following the survey
conducted in 2019, an analysis of the results looking back on
five years was made, based on which the following areas
need development in order of importance and urgency: 1.
education/study administration, 2. transparency of
performance appraisal, career planning, 3. quality
management, 4. education, 5. management, 6. transparency
of the of scientific/professional activities. Further input was
provided by the extensive involvement of stakeholders during
the process of drafting the Code of Ethics and the questions
and reports received by the Ethics Committee, as well as the
problems raised in the Sustainability Network workshops.

We created our materiality matrix considering the main
topics raised by the stakeholders.
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MATERIAL ISSUES

Figure 2: Materiality matrix, 2019
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The university management is committed to improving these areas. The following measures were taken in 2019:

In order to improve efficient educational administration processes, the Administration Manual, the Internship Organization Manual, and the Application
Management Manual have been developed and introduced. The division of labour between the International Mobility Department and the Student
Administration Department has been reorganized, the admission rules for foreign students have been revised and the new website is currently under
development.

BBS's HR strategy is currently under revision in the interest of transparency of performance appraisal. The aim of our ÖTÉR (Incentive and Performance
Evaluation) system is to motivate our employees by combining competency and attitude-based evaluation with objectives-based evaluation. From 2019,
we switched to an electronic evaluation process, which greatly improved transparency.

In order to enhance the quality of education, several projects have been launched to develop the curriculum and teaching methodology, and as a further
step we plan to integrate them into our performance evaluation system. In the field of quality management, management, and scientific activity. The
goal is to intensify information dissemination and implementation of the results, through improving internal communication.

To facilitate responsible external communication, the Ethics Committee has issued a general communications statement.

In 2019, BBS was awarded the title of Family-Friendly Institution and received support to continue with the initiative. Part of the support received was
used for infrastructure development, each unit will be equipped with a nursing room to help both students and staff who have small children. The rest of
the support, based on previous internal feedback, was spent on organizing a Christmas party that was very well received by our staff who have children.
Furthermore, the university introduced flexitime regulations during the summer, the experiences of which were later analysed by a survey, and then our
general flexitime regulations were drawn up.

In order to increase transparency, we communicated more intensively with those concerned and also increased feedback.

As the largest university in the field of economics in Hungary, we have a key responsibility in equipping the professionals of the future with the proper
knowledge and attitudes, on the basis of which they will make decisions, and they themselves will actively shape the economy. In order to fulfil our
mission, we plan to involve our external stakeholders in the future in order to develop the materiality matrix.

MATERIAL ISSUES



The legal, political environment
Our University is an independent budgetary body, maintained by the
Ministry of Information and Technology. The highest level of regulations
pertaining to it is Act CCIV. of 2011 on National Higher Education.
The Hungarian Parliament debated and passed a bill on the change of
the higher educational model on 27 April 2021, according to which 11
higher education institutions - including Budapest Business School - will
be transferred from state to foundation maintenance from 1 August
2021. The details and structure are still being finalised as the report is
prepared.

The economic environment
Hungary is one of the most global countries in the world, enjoying many
of its advantages, however, its dependence and exposure to global
economic and political development trends is extremely high. The two
industries most sensitive to these trends are the automotive industry
and tourism, including the SME sector, which is strategically important
for our university. In 2019, our economy was struggling with labour
shortage, which affected our university and our students as well. At the
same time, the crisis caused by COVID-19 in 2020 is expected to turn
this into unemployment, especially in the sensitive sectors. The
employment opportunities of some of our students are affected by the
situation particularly in the fields of tourism and hospitality. We will also
have to face the significant challenge that while subsidies from the EU
accounted for 3-3.3% of GDP during the period between 2014-2020,
this is expected to decrease to 1.6-1.7% for the period 2021-20271.
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THE ENVIRONMENT SURROUNDING US

1https://ec.europa.eu/info/sites/default/files/autumn_20_forecast.pdf
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The social environment
Education is of paramount importance in Hungary, it is the expectation of both the society and
the labour market that the proportion of university graduate intellectuals should increase. Due
to its educational profile, BBS is traditionally present in the business education market. This
tendency has intensified in recent years due to the conscious pursuit of our strategies. The
educational responsibility of the University is enormous, as the dominant majority of
Hungarian students in several undergraduate and master's courses, as well as in higher-level
vocational traning programmes are BBS students. Becoming international is also of paramount
importance to our University, thus we participate in projects and collaborations.

The natural environment
The Earth’s resources are depleted, an ecological catastrophe is imminent, and climate change
is already an irreversible reality that we might slow down if we act consciously and in
cooperation while we learn to adapt to it. Higher education is not a very resource-intensive
activity in itself, still its direct environmental impact is not negligible. However, its indirect
effect is enormous since we train the entrepreneurs, economists, and business executives of
the future. It is among our core responsibilities to draw attention to the ecological state of the
world in our training programmes and to give the students the necessary tools and
competencies to solve and manage the environmental challenges of the future.

The technological environment
The spread of computers has brought about a significant change in higher education, and the
widespread use of mobile devices has also directly and indirectly affected education. Over the
next twenty years, artificial intelligence, virtual and augmented reality, telepresence, cyber
defence, and cybersecurity are likely to be key drivers in universities, while digital learning will
also be a dominant element in future higher education2. (Future of Higher Education Research
Centre (FHERC), BBS)

THE ENVIRONMENT SURROUNDING US

2https://efmc.eu/wp-content/uploads/2021/02/horizon-cl4-revised-draft-wp-2021-2022_12_09_2020.pdf



Our Staff

We believe that a well-organized, cohesive community with common
values is an essential condition and the main driver of BBS's
competitiveness and development.

Teachers, researchers, and non-teaching staff make up a cohesive,
responsible, and professionally trained community. All of our staff knows
that we are not only responsible for the quality of our individual work, but
we are all responsible for the success of BBS, which we can only achieve
by working together and supporting each other. In addition to our daily
work, reliable professional collaborations, excellent human relationships,
friendships, memorable successes, inspiring international encounters, and
common cultural and sports experiences tie us to one another.
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HUMAN CAPITAL – OUR DIVERSE INTERNAL COMMUNITY

Human Capital consists of people and their
competences, capabilities, and motivations
to innovate and develop services in an ethical
manner and through their ability to lead,
manage and collaborate. (IIRC Framework)
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unit positions

2019 2020

persons

gender age

persons

gender age

male female under 30
between 

30-50
50+ male female under 30

between 

30-50
50+

Budapest Business School 

Total 823 306 517 64 435 324 764 287 477 68 412 284

Senior management 8 4 4 0 2 6 8 4 4 0 2 6

Management 94 40 54 2 52 40 83 35 48 0 52 31

Non-management/employee 721 262 459 62 381 278 673 248 425 68 358 247

Centre+ Language Examination 

Centre

Total 154 40 114 25 96 33 160 45 115 20 108 32

Senior management 2 2 0 1 1 2 2 0 1 1

Management 29 13 16 0 21 8 31 12 19 0 23 8

Non-management/employee 123 25 98 25 74 24 127 31 96 20 84 23

Faculty of Finance and 

Accountancy

Total 217 101 116 18 119 80 235 111 124 28 122 85

Senior management 1 0 1 0 1 2 1 1 0 1 1

Management 20 8 12 0 10 10 19 7 12 0 12 7

Non-management/employee 196 93 103 18 108 70 214 103 111 28 109 77

Faculty of Commerce, 

Hospitality and Tourism

Total 211 76 135 15 107 89 215 76 139 15 111 89

Senior management 2 1 1 0 0 2 2 1 1 0 0 2

Management 16 7 9 0 7 9 15 7 8 0 7 8

Non-management/employee 193 68 125 15 100 78 198 68 130 15 104 79

Faculty of International 

Management and Business

Total 170 60 110 2 83 85 154 55 99 5 71 78

Senior management 2 0 2 0 0 2 2 0 2 0 0 2

Management 18 8 10 0 12 6 18 9 9 0 10 8

Non-management/employee 150 52 98 2 71 77 134 46 88 5 61 68

Zalaegerszeg Faculty of 

Business Administration

Total 71 29 42 4 30 37 … … … … … …

Senior management 1 1 0 0 0 1 … … … … … …

Management 11 4 7 2 2 7 … … … … … …

Non-management/employee 59 24 35 2 28 29 … … … … … …

HUMAN CAPITAL – OUR DIVERSE INTERNAL COMMUNITY

Table 1: Our diverse community*

* The table was drawn up on the basis of the statistical data of 31. December 2020. The 2020 figures include students working as teaching assistants.
** The vice rectors of education, research, strategy and innovation are listed under the faculty where they teach.
*** External lecturers are also important members of the internal community but are not included in the above statistics.



In the summer of 2020, the Zalaegerszeg Faculty was transferred from BBS
to the University of Pannonia, so they are no longer included in the 2020
final figures. Colleagues who have transferred to another faculty of BBS
are included in the respective unit.

In 2019, a total of 90 people left the institution, 29 teachers and 61 non-
teaching colleagues. In 2020, 29 teachers and 55 non-teaching colleagues,
a total of 84 people left the university which means 11% fluctuation rate
each year. In 2019 and 2020 BBS employed 3 colleagues with reduced
capacity to work.
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HUMAN CAPITAL – OUR DIVERSE INTERNAL COMMUNITY

Indicator Unit Baseline (2020) Target (2024) 

Satisfaction survey on family-friendly 

workplace
pcs/year 0 1

Plans:

• Development of a career path model for teachers.
• Introduction of a personalised mentoring programme to increase

the proportion of female senior lecturers
• Research on the needs and expectations of the internal

community regarding family-friendly initiatives.

Our commitment
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Our Students

As the largest business university in Hungary, we are
proud that nearly 17,000 students have chosen BBS
and our practice-oriented, competitive courses.

Students can choose from more than 50 training
options in our 3 faculties, and beside Hungarian
certain courses are also available in English, German
and French.

BBS is characterized by a diverse community, with
830 foreign students at the university, 428 of whom
are Stipendium Hungaricum scholarship students
from 48 countries.

The university’s domestic rankings have been steadily
improving in recent years. In terms of student
excellence, BBS has traditionally been in the first
quarter of the HVG ranking due to the high labour
market value of its degrees, but we have managed to
improve our position even in this field, currently we
are in 6th place, which means an improvement of 3
place compared to the previous year.

HUMAN CAPITAL – OUR DIVERSE INTERNAL COMMUNITY

Figure 3: Distribution of students



There is an active student life at our university, nearly 30 student
organizations take part in increasing cohesion, professional and individual
development in our inner community. Most of the organizations are
committed to talent promotion, so they also organize professional
conferences, research, and workshops. Sustainability is a priority in the life
of most organizations, be it volunteering, organizing donations, or student
conferences that processes various topics based on students’ own
research.

The at least 200 events hosted by our university in 2019 - from smaller
workshops and larger student events to international conferences
attended by hundreds of people – are a proof to the busy life at BBS.
Sustainability appears as a topic in countless cases, but what is important
is that it also defines the organization of events. To have accurate
aggregation and coordinated organization, we plan to introduce a new
registration system in the future.

Our commitment
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HUMAN CAPITAL – OUR DIVERSE INTERNAL COMMUNITY

Plans:

• Development and implementation of a student-focused complex
measurement and data analysis system.

• Participation in the AACSB international accreditation process.
• Development of a transparent recognition system for outstanding

students.

Indicator Unit Baseline (2020) Target (2024) 

Development of a complex measurement 

and data analysis system

Readiness 

(%)
25 100



The number of our teaching and research staff, as of
March 26, 2020, in full-time employment is 391.25
people. Figure 4 shows the distribution of full-time
teaching positions.

The average number of colleagues with an academic
degree in the last 3 years was 240, which makes up 58.5%
of the total number of lecturers, researchers, and
teachers. 35 of our colleagues are currently conducting
their PhD studies. The system of scientific progress
imposes transparent and achievable requirements for
everyone, including domestic and international
publications. The University has been awarding
outstanding scientific publications in several categories
since 2017. We also introduced a significant financial
incentive system from February 2020, based on the
Scimago list to encourage quality publications in Q1-Q4
categories.

We have a stable teaching staff, 45% of the total staff
have been teaching at the University for over 10 years,
and 20% over 20 years. During the last 3 years, the
fluctuation among lecturers and researchers has been
below 4% on average. The educational work is supported
by a number of external lecturers, of whom 71 have
taught a total of at least 90 hours in at least 5 semesters
during the last 3 years.

INTELLECTUAL CAPITAL – SKILLS AND PRACTICAL EXPERIENCES IN 

APPLIED SCIENCE

Intellectual Capital consists of organisational knowledge-based
intangibles including the technical knowledge of professional
and the development of methodologies, patent and systems.
(IIRC Framework)
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Figure 4: Distribution of teaching-research staff as of March 2020



There is a separate organisational unit that deals with educational methodological developments.
Building on the existing broad knowledge base, we implement a number of trainings and mentoring
programs, primarily based on internal resources. The University also supports the participation of its
colleagues in its own trainings, as well as participation in external trainings related to the
implementation of our basic activities.

Research methodology support is also handled by a separate organizational unit. The Research Service
Centre provides methodological trainings for both lecturers, researchers, and students, as well as
assistance in publishing activities.

In order to ensure long-term competitiveness, the University has introduced salary improvement
measures in excess of the legally stipulated level in recent years, and various forms of recognition of
outstanding, extra performance (e.g. excellent teacher awards) are available.

Students coming to our University are also an important asset in our intellectual capital, and BBS
continues to be a market leader in business education. In September 2019, nearly 6,200 first-year
students began their studies at Hungary's leading university of applied sciences. This meant a 6 percent
increase compared to the previous year. In addition, the proportion of students enrolling in the
university with a high score is increasing year by year, as well as the proportion of students enrolling on
state scholarship: 61 percent of the enrolled students started their studies at the university in this
form. Also, the number of those admitted to foreign language programmes has increased significantly.

With reference to the strategic areas of the BBS, we have established the four centres of excellence of
the University, focusing on the four main areas of our applied scientific activities. The centres of
excellence are dominant in their field of professional activity in Hungary, they play an important role in
the relationship between higher education and companies, and they carry out high-quality applied
scientific research relevant to practice with the involvement of corporate partners and students.

INTELLECTUAL CAPITAL – SKILLS AND PRACTICAL EXPERIENCES IN 

APPLIED SCIENCE

BUDAPEST BUSINESS SCHOOL20 INTEGRATED REPORT 2019-2020



As a university of applied sciences, BBS considers it important that our
teachers have practical knowledge and experience. Many of them are
working as entrepreneurs or consultants in addition to their teaching
activities.

NIBS (Network of International Business Schools) has awarded
international accreditation to Budapest Business School for increasing
its international reputation and its outstanding achievements in key
areas. The University received the accreditation for five years from
October 2017. In 2018, we joined Greenmetric, the world ranking of
higher education institutions, and in the first year we already made it
into the top 500 global institutions.

Our commitment

INTELLECTUAL CAPITAL – SKILLS AND PRACTICAL EXPERIENCES IN 

APPLIED SCIENCE
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Plans:

• Encouraging the creation and maintenance of individual scientific
profiles and ResearchGate projects.

• Support Open Access publishing.
• Developing Prosperitas into a ranked journal.
• Integration of research and publication activities into performance

evaluation.

Indicator Unit Baseline (2020)
Target 

(2024) 

Performance evaluation system integrating 

research and publication results
pcs 0 1

Percentage of instructors, researchers, 

teachers with an individual scientific profile
% 73 80



Business Partners

The University traditionally has good relations with the business
community. As a university of applied sciences, we are constantly striving
to share knowledge, and we also regularly involve corporate professionals
in our educational and research activities. We have ongoing relationships
with over a thousand large, medium, and small businesses: we rely on
them as dual training partners and for internships, and we are also in daily
contact with hundreds of professionals as lecturers and thesis consultants.

We also strive to share all our research results through channels that
reach corporate users effectively (professional conferences, business
magazines, newsletters, exclusive press clubs on enterprising, etc.). In
2019 at least 40 new business partners became strongly involved in our
operations in line with our strategy, and a new vice-rector position was
created to promote further cooperation and innovation.

In 2019 BBS had 1270 suppliers while in 2020 the number of our business
relationships was reduced to 1100 suppliers. 90% of our suppliers are
domestic companies which cover all products and services the university
purchased in the stated years.

Our commitment
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SOCIAL & NETWORK CAPITAL – EXTERNAL STAKEHOLDER NETWORK

Social & Intellectual Capital consists of
intangibles (shared values, commitments,
and knowledge) that form the basis of the
reputation and trust we have developed.
(IIRC Framework)

Indicator Unit Baseline (2020) Target (2024) 

Number of research projects carried out 

with or for companies/professional 

organisations

pcs 2 5

Number of strategic partners firm /year 0 4

Number of corporate faculties pcs 2 3

Plans

• Establishing an incentive scheme for research projects carried out
with or for corporate partners

• Establishing a system for the development of strategic
partnerships.

• Internal capacity building, coordination of administrative systems
to serve collaborations



Academic partners
Developing close professional relationships along our strategic goals, sharing the knowledge we have accumulated, as well as seeking further
development and learning opportunities is important to us. BBS is a member of over 30 organizations in strategic areas, about half of which are
international. We received international accreditation from the professional organization Network of International Business Schools (NIBS) - which is one
of the world's leading communities of higher education institutions in the field of economics - as the first university in Hungary in 2017. We had the
opportunity to present to those interested our student conference initiative, selected as one of the 3 best practices within the framework of the annual
conference, in 2019. In 2020, we joined two very significant networks, the Global Entrepreneurship Monitor (GEM) and the European School of
Sustainability Science and Research (ESSSR). Our goal is to conduct effective research in these networks together with our international partners and to
publish their results. As a member of the international organization PRME (Principles for Responsible Management Education), Budapest Business
School, published for the first time in April 2019 its SIP (Sharing Information on Progress) report on its commitment and initiatives in the field of
sustainability.

Civil partners
We cooperate with a number of non-governmental organizations, primarily in connection with the initiatives of our Sustainability Network. In 2019,
we involved over 10 organizations in our activities, and we are planning long-term, multidisciplinary cooperation with them in the future.

Governmental partners
We are in close connection with the Ministry of Innovation and Technology, the maintainer of the University, and with the Ministry of Human Capacities
from among our governmental partners.
The Oriental Business and Innovation Centre (OBIC) was established in 2016 by the Budapest Business School and the Hungarian National Bank (HNB).
The general goal of OBIC is to improve the competitiveness of the Hungarian economy through an understanding of the experiences of the Southeast
Asian region. Its specific goal is to become a leading institution in the field of Eastern business studies not only in Hungary, but also in the wider Central
European region.

Educational Authority
Pursuant to Resolution No. 2021/3/VI/1 of the Hungarian Higher Education Accreditation Committee, the institutional accreditation of the Budapest
Business School is valid until March 31, 2024.

SOCIAL & NETWORK CAPITAL – EXTERNAL STAKEHOLDER NETWORK
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International partners
Budapest Business School emphasizes the implementation of international projects within the
topics highlighted in its strategy, which in many cases are enhancing innovation. In the context of
development programs with international partners (ERASMUS + Strategy Partnerships),
innovation and added value at European level are essential. The projects contribute both to the
promotion of research and publications and to educational development activities.

The most important ERASMUS + projects running in 2019 and their connection to strategic goals
are the following:

Fostering Student Success:
o CORALL - Coaching-oriented Online Resources for the Autonomous Learning of LSP
o INCOLLAB - Interdisciplinary Collaborative Approaches to Learning and Teaching in Higher

Education
o EU-CAB – Comparative Analyses European Identities in Business and Every-Day Behaviour
o CONSUME-AWARE – Enhancing Quality in Innovative Higher Education about Consumer

Awareness

Applied Research for Business and Social Impact:
o REMINDER – Role of European Mobility and its Impacts in Narratives, Debates and EU

Reforms
o DE-DROP – Developing the Motivation of Adults at Risk of Drop-Out

Partnership with Enterprises:
o INTEREST - INTEgrated REporting for SMEs Training
o MentorCert - Business MENTOR Training and CERTification

Sustainable and Responsible University:
o ISSUE - Innovative Solutions for SUstainability in Education
o EFFORT - EFFectiveness of Responsibility Teaching

SOCIAL & NETWORK CAPITAL – EXTERNAL STAKEHOLDER NETWORK
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Campuses - In 2019, BBS carried out its activities on four campuses in
Budapest and one in Zalaegerszeg.

Completed in 1876, the listed central building was renovated in 2010. The
building of the Faculty of Commerce and Hospitality is also located in the
centre of Budapest, not far from the central building. The modern building
of the Faculty of Finance and Accountancy and the Berzsenyi Campus are
located close to the city centre, while the building of the Faculty of
International Management and Business is in a well-accessible suburban
area of Budapest. The 3 dormitory buildings of BBS can accommodate
many students. We provide dormitory accommodation for all our Erasmus
and Stipendium Hungaricum students (TBD) and we also strive to help our
students coming from outside Budapest with their accommodation. In
2019, we renovated several offices in the central building and a
conference hall was created.

MANUFACTURED CAPITAL – INFRASTRUCTURE DEVELOPMENT

Manufactured Capital is the collection of
physical, material, and technological objects
that are available to an organisation for use
in the provision of services and therefore in
fulfilling its purpose. (IIRC Framework)
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The new educational building in the Zalaegerszeg campus was completed, and we have started the renovation of the FFA and the expansion of the
Bagolyvár dormitory. The works were completed in 2020. In the summer of 2020, the Faculty of Zalaegerszeg was transferred to the University of
Pannonia, but its activities had been decisive in the years covered by this report, and we are proud of the goals we achieved and the projects we
implemented together.

Laboratories – The Budapest LAB Entrepreneurship Centre enhances the spread of entrepreneurial culture and strengthens Hungarian small and
medium-sized enterprises by sharing knowledge through a modern, up-to-date infrastructure. The Hatvan Laboratory, established by the Faculty of
International Management and Business and Bosch, prepares students for the challenges of Industry 4.0. The study kitchen of the Faculty of Commerce,
Hospitality and Tourism - completed in 2016 - helps education with the most up-to-date equipment. The Fintelligence Financial Culture Centre of BBS
opened in 2019, with the aim of introducing innovative technologies and modern payment systems in the financial field.

Library – All faculties of BBS have a library that supports students, teachers and researchers with student-friendly multifunctional rooms and a number of
databases. In 2019, we provided our students and staff access to, among others, the Science Direct and Elsevier-Scopus databases.



Technology – All BBS lecture halls and classrooms are equipped with a
computer and projector. The operation of the University is supported by
several integrated systems, e.g. SAP, Modulo, Moodle, CooSpace.

Vehicle park - In 2020, the University's fleet of cars was renewed taking
into consideration sustainability points of views, with electric versions
now accounting for half of the cars in the fleet.

MANUFACTURED CAPITAL – INFRASTRUCTURE DEVELOPMENT
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Green Campus Zalaegerszeg was realised with
approximately HUF 143 million in EU funding between
January 2012 and January 2014. As part of the
investment, the department building was completely
renovated, including the modernization of the thermal
and roof insulation and the heating system. As part of the
project, an environmental management system was
introduced, due to which the waste production of the
Campus was reduced. There was also a rainwater
utilization system installed, which contributes to the
reduction of the Faculty's water consumption. As part of
the development project, organized composting was
established to utilize the large amount of green waste
generated on the nearly 17-hectare area of the campus.

The resulting humus is used in the bio-garden of the
Faculty. There were also selective waste collection islands
created in two central areas of the campus. As part of the
complex sustainability program, in addition to the
students, lecturers and staff of our faculty, the residents
of Zalaegerszeg, Zala County, can get acquainted with the
developments in energy efficiency, the use of renewable
energy and the elements of sustainable living through
conferences, festivals, competitions and the nature trail
that is to be established on Campus. Since its launch, over
8,000 people have joined the Green Campus program.

NATURAL CAPITAL – RESPONSIBILITY FOR THE ENVIRONMENT AND OUR 

FUTURE

Natural Capital consists of environmental services or resources,
renewable or otherwise which support the past, present or
future prosperity of the organisation -such as land, water, air,
forest and biodiversity (IIRC Framework)
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Overall, the University's economic and financial
performance in 2020 was positive. The Institution
maintained its liquidity and stable financial situation. It
was able to provide education, research, and the
educational services in the fields of IT, library, and
dormitory services without any disruption to its
operations. The conditions for more efficient and
economical operation were further improved, which were
supported by the University through investments and
renovations at the various training locations.

In the fields of economics and social sciences taught by
the University, the number of students enrolling in state
funded courses increased in 2020 compared to the
previous year.

BBS's resource mix in the year under review was similar to
previous years. It is important to emphasize this as the
Faculty of Business Administration of BBS located at
Zalaegerszeg was merged into the University of Pannonia
on 31 July 2020, still our Institution managed to meet the
original revenue targets for 2020.

In the course of the year under review, the University
generated a revenue of HUF 17,591,543 thousand, which
is 4.27% more than the revenue generated in 2019, i.e.,
HUF 720,643 thousand, and is equal to the revised
revenue target, of which the revenue (of the year under
review) is HUF 11,722,643 thousand, which is HUF
259,136 thousand, i.e., 2.26% more than in 2019.

BUDAPEST BUSINESS SCHOOL28 INTEGRATED REPORT 2019-2020

FINANCIAL CAPITAL – THE BASIS OF OUR STABLE OPERATION

Financial Capital is pool of funds that is available to an
organisation or can be generated through operations or
obtained through financing such as debt or equity (IIRC
Framework

Item 2019 2020 Difference

Intangible assets 26 612 28 585 1 973

Tangible assets 11 225 900 9 097 179 -2 128 721

Fixed financial assets 4 000 0 -4 000

Inventory 5 861 7 780 1 919

Cash and cash equivalents 5 811 104 6 608 668 797 564

Receivables 199 333 106 162 -93 171

Other particular accounts -36 037 4 440 40 477

Prepayments and accrued income 99 466 121 343 21 877

Assets in total 17 336 239 15 974 157 -1 362 082

Equity 14 888 071 14 185 001 -703 070

Liabilities 323 474 184 181 -139 293

Accruals and deferred income 2 124 694 1 604 975 -519 719

Resources in total 17 336 239 15 974 157 -1 362 082

Table 2: The balance of BBS in 2019 and 2020 (HUF thousand)
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Education

The ranking of Budapest Business Scholl among the Hungarian
higher educational institutions has been continuously improving in
recent years. The ranking by HVG magazine, which offers a good
opportunity for comparison over time due to its stable
methodology, clearly shows the results of the improvements
implemented in recent years. Our college background and mass
education had a negative impact on metrics of teacher excellence,
but these have improved dramatically due to a quality-focused
human resource policy since our classification as a university of
applied sciences. In terms of student excellence, BBS has
traditionally been in the first quarter of the rankings due to the high
labour market value of its degrees, but even in this area we have
managed to improve our position.

OPERATIONAL REVIEW

Table 3: HVG’s ranking of institutions

Year Total Teacher 

excellence

Student 

excellence

2016 26 42 9

2017 23 39 7

2018 22 38 9

2019 21 35 9

2020 19 34 6

Integrated ranking of the institutions was only included in the past two years
in Figyelő's ranking system, still BBS was able to achieve improvement its rank
here as well, although it was already in the first third of the ranking.

Year Total

2019 13

2020 11

Table 4: Figyelő’s ranking of institutions
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Figure 5: Degree programmes of BBS, 2019-2020
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Developments

Following the comprehensive curriculum reform implemented in 2017, the
emphasis in 2019 was on the introduction of innovations and the development
and implementations of methods in line with the up-to-date training goals.

Our Teaching and Methodology Centre organised the following projects:
- in cooperation with a developer selected through a tender, we started to
develop the complete e-learning educational packages of 10 of our subjects;
- the drawing up of individual components of study materials (e.g. project
tasks, practice exercises) was supported by way of internal tenders;
- teacher trainings were organised for our staff;
- we also held trainings so that our colleagues would be able to produce high-
quality electronic learning materials themselves

Among the developments that support education that of the online Career
Platform should be mentioned, which aims to provide networking and
collaboration between students and employers with state-of-the-art tools. The
platform, similarly to a job portal, connects economic actors who offer various
job opportunities for students and students interested in them, providing
online support the implementation of the necessary processes. In 2019, the
module for the management of internships was launched, and it will later be
supplemented by the modules dealing with dual training opportunities and job
offers for graduate students.

Responsible and Sustainable Business is a compulsory subject in all
undergraduate business courses, in all faculties and in all forms of training, in
both English and Hungarian at BBS, which is unique in the region. The first
subjects of the program were introduced in 2018.

OPERATIONAL REVIEW

Plans:

• Reworking of the curricula of existing courses.
• Reviewing the range of specialisations, identifying

alternative specialisation options.
• Establishing and launching of innovative programmes to

meet new professional needs and cover areas of potential
development.

Our commitment

Indicator Unit Baseline (2020) Target (2024)

Curricula involved in content 

renewal
pcs 0 25

Initiation of the launching of a 

programme
pcs 0 2

Initiation of the establishment of a 

programme
pcs 0 2
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Research

We have focused our research on three areas: high-quality scientific research, practice-oriented applied research, and research and talent promotion that
promote quality education. In 2019, we undertook the following activities and achieved the below results with our research activities:

High quality scientific research

• The 5 research programs of excellence started in 2018 were continued and in 2019 3 new
research programs were launched with the funding of the Institutional Support for Excellence.
The program will end in 2021.

• The Research Circle, consisting of staff having researcher status, conducted high-quality scientific
research on 59 research topics.

• Publications – Publications - BBS lecturers and researchers published about 620700 publications
in 2019 and 515 in 2020 based on MTMT (Hungarian Scientific Bibliography) data. Of these, 3438
articles were published in D1, Q1-Q4 journals, there were in 2019 and 33 in 2020. The data show
that the COVID-19 crisis has also 83 foreign and 158 domestic journal articles, 2 foreign and 9
domestic monographs/textbookshad an impact on publications, as conference facilities have
been radically reduced and the educational burden on our colleagues has increased with the
transition to online education. At the same time, our successful quality improvement efforts are
shown by the fact that the proportion of publications published. There were 22 articles
registered in WoS or Scopus in 2019 in D1, Q1-Q4 journals has increased within all publications.
Our teachers and researchers won science prizes in five categories. Among the publications of
our staff one won an international award (Outstanding Data Collector Award GUESSS 2018
Edition) and one a HAS Publication Award.

The Doctoral School of Entrepreneurship and Business started in the autumn of 2019 with 5 PhD
students, 4 of whom successfully completed their first semester, 1 student suspended their studies.
In 2020, 12 students were enrolled to the program, 1 suspended their studies and 1 quit the
training. Overally, 14 Ph.D. scholar, 7 Hungarian and 7 international students pursuis ther studies at
DSEB, while the number of applications and students accepted for admission increases yearly.
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Research

Practice-oriented applied research

• Applied research in four centres of excellence:
Budapest Lab Enterprise Development Centre; Future
of Higher Education Centre of Excellence; Centre of
Excellence in Sustainable Hospitality; Cyber Economy
Centre of Excellence.

• There are currently over 60 research groups at the
University.

• The tenders of the BBS Research Fund financed 7
research projects in 4 faculties of the University. in
2019 and 5 in 2020 and 1 project was postponed
because of the pandemic.

• Scientific events - BBS Researcher Days (20 interactive
workshops, lectures, 750 participants in 2 days);
Researchers' Night (11 programs in Budapest and 4 in
Zalaegerszeg, 460 participants); Science Festival (300
participants).) in 2019. In 2020, most of our scientific
events were missed due to the pandemic, and we
offered online programs on ‘Researchers’ Night’ (8
interactive programs, 185 participants) as well as at our
Science Festival (more than 300 participants).
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Research

Improvement of quality education and talent promotion

• Research Service Centre - 12 workshops developing research qualities, Summer University on Research Methodology for lecturers, students, and
researchers. Maintaining a BBS Knowledge Map containing 150 individual and group research projects. In 2020, 16 workshops developing research
qualities were organised for lecturers and students. The BBS Knowledge Map has been expanded with 18 new elements.

• Talent promotion - At the TDK (Student Research Society) conference, 109 papers were presented in 15 sections, out of which 39 went to the OTDK
(National Student Research Societies). In 2020, the scientific activity of students increased, in 16 sections 109 papers were presented, 45 of which went to
OTDK. The 5 most successful colleagues in the TDK activity received Excellent Mentoring Awards. There was a total of 133 students working in the four
special colleges while 285 students attend courses. The Conference for Special College Researchers and Students (KUSZA) was organised for the second
time in 2019. In 2020, due to the pandemic, this event was missed.



OPERATIONAL REVIEW
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Third Mission Activities

The Senior Academy has been running at the Faculty of Zalaegerszeg with
great success for years now. So far there have been 12 educational
lectures, also foreign language courses and classes involving physical
exercise are held every week involving 308 senior participants.

Budapest Business School joined the Researchers' Night national series of
events in 2019 as well. On 27. September, BBS welcomed those
interested with a number of colourful programs at its locations in
Budapest and Zalaegerszeg.

The aim of the Researchers' Night is to promote research as a career. At
these events, the interested public can take a peek into such uncommon
scientific activities as the working of the study kitchen and laboratory
experimentation. Some lectures provided an insight into the business
culture of the Far East, linguistic disasters, and the world of Professor
Öveges. Creativity gained priority in the interactive programs:
participants could prove themselves in an escape room, robot building or
drawing competition.

We explored the topic of volunteering in 2018 as part of a research and
based on it we announced the BBS Volunteering Week in the spring of
2019, which was held for the first time at the University between 29 April
and 5 May. Thanks to the selfless collaboration of more than 155
participants in the event, we helped people in cooperation with 10
organizations! Our goal is to make volunteering a part of our everyday
lives, and in addition to the organized events, students will also receive
credit points for it.

As a responsible University, we want to protect our environment and we
also strive to preserve wildlife. The feeding of the birds that stay in
Hungary during the winter is important in this respect and it is also
something close to the heart of one of our colleagues. Thus, the Friends
of Birds initiative was launched in 2018. We would like to extend the
initiative to as many faculties as possible and we would also like to make
room for further initiatives from the internal community.

Our commitment

Indicator Unit Baseline (2020) Target (2024)

Number of sustainability projects pcs/year 4 8

Number of non-profit partners pcs 10 20

Plans

• An international collaborative sustainability research project.
• Developing and teaching of a social entrepreneurship course.
• Green University project.
• Implementation of a science shop project.
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We strive to include knowledge sharing at internally organized university events, too. In the last 3 years, a total of over 4,000 people took part in the four
largest specifically scientific BBS events (Hungarian Science Festival, Research Days, Oriental Business Academy Centre, Researchers' Night).

We also consider the press an important partner in knowledge sharing. There were more than 60 expert press appearances in 2019 on the topic of scientific
and business development.

It is an important outcome that the results of our research are used by the government as well as businesses. A good example for this is that the results of
the Budapest LAB Family Business Research Program are directly referenced by the SME strategy published by the government at the end of 2019, in the
preparation of which Budapest LAB also participated with preparing background analyses.

Our impact on the natural environment

BBS is aware of the importance of the efficient use of natural resources in its operations. To this end, we undertake to assess the narrower and wider
environmental factors and, as far as possible, reduce the adverse effects on the natural environment caused by our activities in the short, medium, and long
term. We wish to reduce our resource utilization by making environmental investments and reducing the energy consumption of our buildings. We also
undertake to increase the knowledge and awareness of the groups concerned in order to work together to protect our natural environment.

In 2020, educational activity was carried out in a distance learning form for a large part of the year, so students did not visit the buildings, and the actual
consumption data is therefore based on 2019 and the 2 years before that.

Electricity consumption (kWh) ZFBA FIMB Centre FCHT FFA Total

2017 327 079 719 806 285 147 875 008 1 021 171 3 228 211

2018 241 769 650 596 331 666 885 501 963 920 3 073 452

2019 234 148 635 890 317 009 843 056 883 356 2 913 459

Total 802 996 2 006 292 933 822 2 603 565 2 868 447 9 215 122

Table 5: Electricity consumption
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Despite the increase in the number of electrical appliances (air conditioners, computers, student “charges”, etc.), we managed to reduce electricity
consumption by about 10% at BBS level in 2019. This was presumably due to the replacement of existing equipment with more up-to-date ones, as well as
the establishment of our own solar power plant capacities. The decrease is distributed unevenly among the main organizational units - while the largest
savings were observed in the case of ZFBA (2019/2017 = -28%), a smaller increase was observed in the case of the Central building. FIMB and FFA achieved
slightly higher-than-average savings (-12% and -13%, respectively)
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Gas consumption (m3) ZFBA FIMB Centre FCHT FFA Total

2017 150 972 331 608 153 535 292 385 928 499

2018 126 578 302 049 80 327 147 865 265 072 921 892

2019 132 382 295 550 71 521 143 707 257 721 900 881

Total 409 933 929 207 151 848 445 107 815 178 2 751 272

Table 6: Gas consumption

The University's gas consumption decreased to a lesser extent between 2018 and 2019. Nevertheless, it is important to emphasize that the amount of
resource used for heating and hot water greatly depends on the weather, so - in the absence of significant investments - the savings can be considered
primarily as a seasonal effect.

Water and sewage (m3) ZFBA FIMB Centre FCHT FFA Total

2017 5 711 27 801 1 343 13 241 15 141 63 237

2018 5 813 24 491 2 984 10 558 14 537 58 383

2019 4 764 25 647 4 921 10 425 13 076 58 833

Total 16 288 77 939 9 248 34 224 42 754 180 453

Table 7: Water and sewage
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Between 2017 and 2019, the University’s water consumption decreased by 7% as a result of the ongoing change to more energy-efficient devices. In the case
of ZFBA, the savings are more significant, which is due to the developments implemented as part of the Green Campus projects (rainwater collection, modern
showers in the dormitory, etc.).

Selective waste collection is available in all faculties and buildings of BBS. We wish to further enhance the conscious attitude of the internal community in
2020 through the Green Office program, which is part of the ISSUE project.

Thanks to the collaboration of the Eco-Generation of the Future Foundation (JÖN) and BBS Sustainability Centre, the documentary entitled A Plastic Ocean-
which according to Sir David Attenborough is the most important film of our time – premiered in Hungary at our university as part of the 2019 Researchers'
Night program.

Our financial impact

In the course of performing its tasks in the year under review, the University generated a revenue of HUF 17,591,543 thousand, which is 4.27% more than the
revenue generated in 2019, i.e., HUF 720,643 thousand, and is equal to the revised revenue target, of which the revenue (of the year under review) is HUF
11,722,643 thousand, which is HUF 259,136 thousand, i.e., 2.26% more than in 2019. The state grant for the period under review represents 52.4% of the
revenue for the year under review, i.e., HUF 6,137,766 thousand, which is HUF 940,162 thousand, or 18.09%, more than the State resources granted the
previous year. The supplementary grant given during the year was HUF 1,467,120 thousand, which included, among other things, the amount of under-
financing revealed in the normative accounts for 2019 (HUF 281,779 thousand), the reduction of the appropriations ordered by Government Decree 92/2020
(IV. 6.) on the different rules of the central budget of Hungary for 2020 in connection with the emergency situation in Hungary (HUF 265,001 thousand) and
the financing of the Stipendium Hungaricum programme (HUF 1,380,817 thousand.)

The further decrease in our own revenues for the year under review was caused by a 4.53% decrease in operating revenue of HUF 239,277 thousand. Out of
this, the number of enrolled fee-paying students and thus the amount of fees received decreased by HUF 31.629 thousand, while the remaining decrease of
HUF 207,648 thousand was caused by the COVID-19 epidemic situation in 2020, especially in the area of dormitory fees, accommodation fees and the ad hoc
utilization of certain properties and premises, as well as in the area of fees for language examinations.

The amount of funds for operating purposes decreased by HUF 61.936 thousand, or 15,05%, compared to the previous year, which can also be explained by
the fact that the mobility programmes due to the COVID-19 virus were impossible to implement.
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The below table shows the revenues and expenditure of BBS in the years 2019 and 2020.

Table 8: Revenues and expenditure of BBS in the years 2019 and 2020
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Title

2019 Distribution 2020 Distribution

DifferenceAnnual performance (%) Annual performance (%)

(HUF thousand) (HUF thousand)

Operational subsidy from state 

budget
108 113

31,1%

180 561

31,7%

72 448

Accumulation subsidy from state 

budget
462 173 9 535 -452 638

Operation revenues 5 283 286 5 044 009 -239 277

out of which tuition fee + 

foreign language training 

contribution

4 519 381 4 488 112 -31 269

Accumulation revenues 827 1 204 377

Received finances for operation 411 504 349 568 -61 936

Received finances for accumulation 0 0 0

Central, governance body subsidy 5 197 604 30,8% 6 137 766 34,9% 940 162

Total revenues in the given fiscal year 11463507 11 722 643 259 136

Utilization of carry over sum from the 

previous year’s budget 
5 407 393 32,1% 5 868 900 33,4% 461507

Total revenues 16870900 100,00% 17 591 543 720 643

Personal allowances 5 045 645 45,8% 5 179 176 47,0% 133 531

Employers taxes and social 

contribution tax
1 015 284 9,2% 938 747 8,5% -76 537

Actual costs 2 525 136 22,9% 2 474 199 22,5% -50 937

Cash benefits 1 261 257 11,5% 1 463 656 13,3% 202 399

Other operational expenditure 46 031 0,4% 42 506 0,4% -3 525

Investment 529 870
10,2%

194 455
8,3%

-335 415

Renovation 589 363 720 034 130 671

Total expenditure 11012586 100,00% 11 012 773 187

Core activity carry over 5858314 6 578 770 720 456
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The university is basically in a good economic situation, its market
perception is good among high school and university students. A
special attraction is the practice-oriented training. However, our
website - as our primary communication interface - needed to be
reinvented, which was completed in 2020.

In general, it can be said that the number of students and the drop-
out rate are constant, potential risks, which the University has
previously recognized and is managing. The tools of risk management
are the recruitment campaign, the organization of open days,
programs for high school students, and the activities of the SUCCESS
Centre established a few years ago.

The operation of the University is greatly affected by the relevant
legislation, the variability of which is a significant risk factor (e.g.
public procurement, reduction of the amount of special program
support, uncertain budget limit for the payment of extra hours). The
University is actively represented in conciliation meetings to reduce
this risk. Regular quality evaluations revealed that our processes are
sometimes complicated (e.g. schedules, internal contracts,
information flow), so negotiations have started to change the
relevant regulations, reconsider the process in view of the principle of
internal servicing, as a result of which, we believe, fluctuation will
also decrease. Some of our buildings are listed and can only be
renovated according to special rules. Preserving the condition of our
other buildings comes at a significant cost, which was not possible in
all areas in the recent past. Our IT systems and machinery must also
be continuously improved because the availability of the computer
rooms, for example, is also a problem.

Figure 6: Risk matrix
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A factor posing a risk to the
quality and standard of
education is the ratio of
qualified teachers, which is also
one of the measures of the
level of international
recognition. For this reason, the
University supports the
increase in the number and
proportion of high - quality
lecturers by several means
(support for research, exchange
of experiences abroad,
reduction of working hours in
the case of PhD studies, etc.)

By applying our Integrated Risk
Management Policy, we cover
the entire area of the operation
of the University, and we
regularly assess risks. In
addition to regulation, BBS is
also characterized by active,
ongoing risk analysis and
management when a problem
is classified as significant. At the
time of writing this report, it is
clear that the COVID-19
epidemic has increased the
likelihood of the above risks.
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The University's management system ensures the reliability,
integrity, and transparency of the organization. The Senate –
consisting of 22 members - is the decision-making, reviewing,
proposing, and controlling body of the University. The
President of the Senate is the Rector, while the Secretary is
the Legal Director of the University. The Board meets as
necessary, but at least twice every six months. The agenda of
each meeting is determined by the Rector, however,
members of the Senate, permanent invitees, members of the
Rector's Council, the Civil Service Council and the Students’
Council of the University may propose items to the agenda of
the meetings. The Rector and the Chancellor are ex officio
members of the Senate. Elected members of the Senate are
representatives of the senior management of the University
and its Faculties, representatives of undergraduate and
professional institutes, representatives of students, the
representative of non-teaching, non-research civil servants,
the representative of trade unions, and the representatives of
non-executive lecturers. The members of the Senate are
elected democratically; they are directly elected by all the
staff members of the given electoral community from the list
of candidates. A general Senate election shall be held every
four years, with the stipulation that the Senate is elected for
four years. The term of office of the representatives of the
Students’ Council may not exceed 2 years.

The operation of the University is regulated by the
Organizational and Operational Rules, and it is supplemented
by various regulations.
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Organisational Structure

The figure below shows the main areas of the organizational structure announced at the end of 2019 and effective from 1 January 2020, with senior
management positions having voting rights in the Rector's Council. As mentioned in the section on the legal and political environment, from 1 August
2021 BBS will change its operation from a state-run to a foundation-run university. The figure below shows the situation at the end of May 2021.
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Figure 7: BBS Organogram

Innovation and its practical applications are of paramount
importance for BBS as a university of applied sciences. Innovation
for us can be interpreted in the context of our previously
described international and corporate relations, as well as in the
joint work and learning process with our students. From 2019,
management of innovation takes place at vice-rectoral level.

Organisational Culture

Our University was established in 2000 by the merging of 3
colleges. Since then, our organizational culture has evolved a lot,
but it must be noted that due to the merger on the one hand and
the differences in the functions performed on the other, the
organizational culture of BBS is far from homogeneous. We must
accept the survival of subcultures, dominated by the market-
oriented and adhocratic subcultures. A market-oriented culture is
characterized by both an external focus and a pursuit of stability
and control. However, in the case of a higher education
institution, external focus is to be interpreted somewhat
differently than in the case of a traditional organization or
company: our most important clients are our students, who are
active participants in value creation, the learning process.



THANK YOU FOR YOUR ATTENTION!

WE ARE LOOKING FORWARD TO YOUR FEEDBACKS, COMMENTS: 

FENNTARTHATOSAG@UNI-BGE.HU 


