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About ALTIS

ALTIS, Graduate School Business and Society of the Universita Cattolica del Sacro Cuore, is an international
research and education centre for the study and promotion of a responsible and competitive business culture,
based in Milan, Italy.

Founded in 2005, since October 2007 it has been committed to advancing the Global Compact's principles
by training leaders who are well-prepared to adequately face the most pressing global challenges. The School
has been a member of PRME since 2008.

Message from ALTIS' Director, Professor Vito Moramarco

ALTIS is a young, constantly evolving and responsive body — a living entity.

lts activities are all designed to encourage the emergence and growth of
entrepreneurship and impact management for sustainable development ALTIS is, and
will continue to be, a workshop for the development of business solutions based
on a win-win logic, a leading international centre of impact entrepreneurship
and, finally, a bridge between advanced economies and developing ones. The
Graduate School encourages the international development of Italian companies, and
at the same time is committed to bringing the best practices of our industrial
excellences to India, Latin America, Africa and the Middle East

In essence, at the heart of its vision is the drive to disseminate innovative entrepreneurial approaches, which may
benefit entrepreneurs, society and the environment. Economic life is not necessarily a competitive zero-
sum game, where there is inevitably a winner and a loser; it can be turned into a cooperative positive-sum game,
in which each participant benefits from the actions of others.

The Graduate school is divided into three interdependent business units: Research, Education and
Consultancy. In 2015, the BU dedicated to impact entrepreneurship became a spin-off, the E4lmpact
Foundation. E4lmpact has since encouraged the dissemination of entrepreneurial ideas and successful business
models in the sub-Saharan Africa, drawing the interest of several Italian companies and organisations and
creating partnerships with local universities and institutions.

Developing sustainable and responsible kinds of management and entrepreneurship is a "mission possible”, an
innovative and worthwhile challenge which can and must be taken on in ltaly, where difficulties and
opportunities coexist. As the Director of ALTIS, | am proud to be a part of a School whose vocation is preparing
professionals, managers and young students to turn this vision into reality.

The Director

Vito Moramarco May 2020

Full Professor of Economic Policy

Universita Cattolica del Sacro Cuore

?‘ﬂcm
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Principle 1
Purpose: We will develop the capabilities of students to be future generators of sustainable value for

business and society at large and to work for an inclusive and sustainable global economy.

The first principle is fully embedded in our mission:

Entrepreneurship and management for sustainable development

We support professionals, managers and entrepreneurs who are committed to adopting and promoting a
responsible managerial culture.

We foster research and innovation, design educational programmes and offer consultancy services aimed at
efficiently coping with the challenges of a conscious and responsible development within the current economic
context, through concrete instruments and actions.

In particular, we are specialised in:

e integrating social and environmental responsibility (CSR) in the industrial strategy of an enterprise,
as well as in its corporate governance and mission

e transferring knowledge and methods of impact measurement and evaluation to enterprises
e training the managers of non-profit enterprises
e promoting partnerships among private, no-profit and public sectors for the creation of shared value

e supporting the internationalization of enterprises, with a focus on its contribution to the
development of emerging and developing countries

o disseminating, at the international level, the “industrial cluster” model, with a particular attention
to geographical areas of specific interest for ltalian enterprises and clusters, such as Latin America, China,
Eastern Europe, the Mediterranean Basin and the African continent.
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Principle 2

Values: We will incorporate into our academic activities and curricula the values of global social

responsibility as portrayed in international initiatives such as the United Nations Global Compact

Our activities are entirely based on sustainability.

This principle may be found in dedicated activities (e.g. MBAs, masters or training programmes) but also as a
general mind-set inspiring our actions and initiatives that may not be explicitly associated to CSR

Find below some examples.

International MBAs

The E4impact Foundation and the Global MBA in Impact Entrepreneurship

E4impact is an initiative launched in 2010 by ALTIS, with the objective of training impact entrepreneurs in the
developing world to support the start-up and growth of their businesses.

In 2015, E4Impact became a Foundation with the support of Securfin, Mapei, Salini-Impregilo, and the Universita
Cattolica del Sacro Cuore and Always Africa Association. Later, ENI, Lisa Spa, Intesa Sanpaolo, and VueTel joined
E4impact as Corporate Participants and Diana Bracco, Michele Carpinelli and Jean-Sébastien Decaux as Individual
Participants.

The work of the Foundation contributes to the accomplishment of many of the United Nations' Sustainable
Development Goals, including access to quality education, decent work, economic growth and poverty and
hunger reduction.

The main goals of the Foundation are:

. training a new generation of entrepreneurs capable of combining economic success with social
and environmental impact

. working with the faculty and staff of African universities to increase the capacity of creating
and delivering unique, results-oriented entrepreneurship programmes

. facilitating international ties between European and African companies that are attentive to social
and environmental impact

To achieve its goals, the Foundation offers the Global MBA in Impact Entrepreneurship in collaboration with
ALTIS Universita Cattolica and a local university from the host country. The MBA is a unique executive programme
that guides active and aspiring entrepreneurs to start or scale their businesses, providing them simultaneously
with an academic and business acceleration experience.

The Foundation also supports the expansion of European SMEs in Africa. By matching them with reliable local
entrepreneurs, E4lmpact offers small businesses a low cost, low-risk opportunity to enter the African countries
where the MBA is offered.


http://www.e4impact.org/
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Finally, E4lmpact takes part in multilateral projects, working with international partners to design and
implement customized training and consulting programs for different actors.

The MBA programme guides active and aspiring entrepreneurs to start or scale their business, giving them
simultaneously an academic and business acceleration experience. It supports both active and aspiring
entrepreneurs on many levels:

e developing business skills that are necessary to manager a new venture or scale an existing
business

e identifying the most proper tools and solutions for the growth of their business
e developing a personal network of mentors and investors
o establishing links with entrepreneurs across Africa.

The following elements make up the uniqueness of the MBA:

a) for entrepreneurs only: the MBA admits only participants who have a business project. The programme
is built around participants' business ideas and each course is designed to help them concretely build
on that project

b) coaching: participants are supported by a Business Coach, a dedicated business consultant who assists
them in refining of their business idea, developing the business plan and establishing an industry network

o meetings with investors: participants are given a minimum of three opportunities to pitch their project
to a jury of investors

d) dual degree: together with the degree from the local university, the programme offers an MBA from
the Universita Cattolica del Sacro Cuore (Milan campus, Italy), Europe's largest private university

e) international recognition: the MBA is the first non-American programme to receive the Ashoka
Innovation Award. In 2015, Mario Molteni, E4lmpact CEO, was named Senior Ashoka Fellow.
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Innovation Award

presented by Ashoka U and the Cordes Foundation
ASHOKA INNOVATORS FOR THE PUBLIC

Mario Molteni, Frank Cinque
& Stefano Guidotti

ALTIS — Universita Cattolica del Sacro Cuore

Mario Marco Molteni

for
ALTIS MBA in Social Entrepreneurship & Management

For embracing entrepreneurship for sustainable development and
for the empowerment of future global leaders.
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The 12-15 month-long MBA is planned to be have a blended formula, partly in presence and partly online, in
order to meet the participants' professional needs. The format allows students to directly implement the acquired
information, thus responding to the Foundation’s motto:

We don't teach entrepreneurship. We train entrepreneurs.
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At the end of 2018, the MBA was active in:

UNIVERSITA CATTOLICA del Sacro Cunie:

Kenya
8" edition "MBA Global Business and Sustainability".

Nairobi, Tangaza University College

<«

Ghana
4" edition "Global MBA in Impact Entrepreneurship”

z Accra, Catholic Institute of Business and Technology

Sierra Leone

‘ 4" edition “"Global MBA in Impact Entrepreneurship”

‘) Makeni, University of Makeni
Uganda - _ o
4" edition "MBA Global business and Sustainability”
9‘
Kampala, Uganda Martyrs University
F
Ivory Coast 4" edition "MBA en Entrepreneuriat et Développement Durable”
’ l Abidjan, Centre de Recherche et d'Action pour la Paix
Senegal 1* edition "MBA en Entrepreneuriat”
‘ * k Dakar, Institut Superieur de Management
sl
Ethiopia 2" edition "Global MBA in Impact Entrepreneurship”
% Addis Ababa, St Mary's University College
Sudan

1* edition “"Global MBA in Impact Entrepreneurship”

Khartoum, University of Medical Sciences and Technology



http://e4impact.org/mba-kenya/
http://e4impact.org/mba-ghana/
http://e4impact.org/mba-sierra-leone/
http://e4impact.org/mba-uganda/
http://e4impact.org/mba-cote-divoire/
http://altis.unicatt.it/altis-global-mba-in-impact-entrepreneurship-abidjan-ivory-coast-e4impact-mba
http://e4impact.org/mba-senegal/
http://e4impact.org/mba-ethiopia/
https://e4impact.org/sudan/
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Rwanda
:‘b 1* edition "MBA in Impact Entrepreneurship”
p Kigali, University of Rwanda — College of Business & Economics
-
Zimbabwe

1% edition "Global MBA in Impact Entrepreneurship”

//llh;p‘
\’" Harare, Catholic University of Zimbabwe
*—j

By the end of 2020, the MBA will also start in:

e DR Congo at Université Catholique du Congo (Kinshasa)

e Cameroun at Jacky Felly Nafack Institute of Techonolgy (Douala).

180 entrepreneurs are currently under training, while 659 have been already trained.
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E4impact's other achievements

In 2018, the E4lmpact Foundation launched a Business Accelerator in Nairobi, through funding support from the
ltalian Agency for Development Cooperation and with ENI, the multinational oil and gas company. The
Accelerator provides new businesses with training, connections with local investors and international companies,
seed funding, ICT and satellite communication services, and office space. In January 2019, almost 40 million
Kenyan shillings (about €34,000) were allocated to seven of the companies that took part in the the first Pitching
Day, supported by ENI.



https://e4impact.org/rwanda/
https://e4impact.org/zimbabwe/
https://e4impact.org/congordc/
https://e4impact.org/cameroun/
https://e4impact.org/e4impact-accelerator-launch/
https://e4impact.org/accelerator-pitching-day-in-nairobi/
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Within the Accelerator project, E4lmpact also supported the SPARKme Acceleration Programme launched by
Openet Technologies, a telecommunication company based in Matera (Basilicata, southern Italy). It was aimed
at establishing two Technological Accelerators in Matera (ltaly) and in Nairobi (Kenya).

MBA Champion Joseph Nkandu from Uganda processing coffee
(he's founder and executive director of NUCAFE)

Business Networking Week in Italy, September 2018.

24 of our MBA students from all over Africa came to Milan for a
week of workshops, events and meetings.

MBA Class in Abidjan (Céte d'lvoire) 2017-2018

Contacts: E4Impact Foundation
www.edimpactorg

info@e4impactorg
Facebook Twitter LinkedIn


https://e4impact.org/nairobi-space-days-fuel-your-business-with-space-technologies/
https://e4impact.org/nairobi-space-days-fuel-your-business-with-space-technologies/
http://www.e4impact.org/
mailto:info@e4impact.org
https://www.facebook.com/E4impact
https://www.twitter.com/E4impact
https://www.linkedin.com/company/11048142/admin/

UNIVERSITA CATTOLICA ded Sacro Cuoie

This is our Sharing Information on Progress (SIP) \ A_L I ].S
PRME Report on the Implementation of the Principles for ) GRABUATE SCHOOL
4 A BUSINESS & SOCIETY
2005-2020 15 anniversary .

MBAs and Masters in Italy

Our Masters' curriculum includes modules related to social and environmental responsibility and ethics in
business, and how they can be included in the strategic development plan of a company. We also strive to
enhance aspects of sustainable management within all business functions and areas, for sustainability must
be integrated in the company in its entirety.

Each programme is supported by a network of companies and organisations, providing our students with
scholarships, company visits, special lectures, laboratories, group work and internships. We collaborate with
prestigious partners such as Allianz, Barilla, EY, Humana People to People, Nestlé, Pirelli, Refinitiv, Vodafone, among
many others.

Master in Sustainable Business Administration (MSBA)

In 2019, we started designing a new Master's Degree programme on business management for young
graduates and professionals. Driven by our desire to innovate, we created a product with a unique distinctive
feature: sustainability is not merely one of the topics but is at the core of each module - finance, accounting,
strategy, HR, project management, reporting, regulation etc. MSBA graduates will be promising managers with a
systemic view of businesses and their surrounding context, and knowledgeable in sustainable management. The
first edition was kick-started in May 2020.

https://altis.unicattit/msba

Master in Finance: Financial Instruments, Markets and Sustainability (FInSMS)

The first Master that combines traditional and sustainable finance in Italy. It was designed in response to the
demand of professionals who are able to manage both of these aspects. As the title suggests, its curriculum
includes teachings on:

e financial instruments: equity financing and impact investing, risk management, asset allocation, asset
pricing

e markets: areas of investment for private individuals, companies and intermediaries, impact investment,
performance measurement

e sustainable finance: SRl instruments, regulations, sustainable development, non-financial reporting, CSR,
communicating sustainability.

lts aim is trainining financial operators with a forward-looking approach, who are able to take into account the
principles of sustainability while maintaining a high level of attention to profitability. We created this Master in
2017, on the basis of the 2030 Agenda proposed by the United Nations, in order to contribute to the alignment
of international investment strategies to the Sustainable Development Goals (SDG) and direct the financial system
towards an inclusive and sustainable development model: the so-called SDGs finance.

https://altis.unicattit/finanza

Master in Accounting and Auditing (MAA)

Since 2016, this Master trains skilled professionals in partnership with the main companies in the field of auditing
and internal auditing, financial and managerial accounting. The programme is designed with the contribution of

10


https://altis.unicatt.it/msba
https://altis.unicatt.it/finanza
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EY, MAA's main partner, which is also involved in the teaching activities. Our students are accompanied
throughout the entire path: theoretical lessons, group work, classroom lectures by professionals, company visits
and the final internship are the steps they take towards their graduation. This Master also includes a specific
session on corporate responsibility and sustainability reporting.

https://altis.unicattit/maa

Master in Planning and Control (MPC)

This Master was designed for young graduates with a specific goal in mind: to become a controller. The
professionals who are in charge of controlling have been playing a relevant role within big and middle-sized
companies. A controller is involved in strategic planning and consequently cannot disregard the impacts on
society and the environment. A number of companies has been involved in this programme (e.g. Barilla, Vodafone,
Barclays and many more), thus proving the interest of the private sector towards the integration of sustainability
into all business functions. The students have the opportunity to meet CFOs and top managers both in the
classroom and during company visits.

https://altis.unicattit/mpc

Master in Strategic Management for Global Business (SMGB)

This Master is entirely in English and stemmed from a very successful programme addressed to young African
entrepreneurs. In the years, it was extended to other developing countries, until it became a full-fledged global
programme, welcoming students from all over the world. Since 2008, we have trained over 300 young
promising managers, entrepreneurs and consultants in a multicultural environment at the heart of Milan
(taly). Our SMGB graduates are able to: facilitate the internationalization of Italian companies, both in the
emerging and in the developing markets; overcome the current economic uncertainty in the most innovative
ways; contribute to the growth of the economic and productive framework of their own countries. Sustainability
is a key topic and underlies all the teachings.

The in-class courses last 9 months and are both theoretical and practical: the students strengthen their teamwork
skills by working on projects and other assignments. The next step is the three-month Action Project, a unique
learning-by-doing opportunity to put into practice and further develop the competencies and skills acquired
during the Master. The students may do an internship, or work on a paper or a tutor-assisted business plan, in
partnership with our network of companies.

https://altis.unicattit/smab

Executive Master for the Strategic Development of Small and Medium Enterprises (PMI)

Small and medium enterprises are the backbone of Italian economy. There are currently 4.3 million SMEs in
our country and they make up the 99.9% of the total (source: OECD). Most of them have less than ten employees
and are family-run companies. That is why we launched a Master programme dedicated to this category of
entrepreneurs back in 2007. This Master provides skills and competences to manage growth, change and
introduce organizational/technological innovation processes. Our students learn to take advantage of all the
available opportunities and tools with a responsible approach to entrepreneurship, both in the environmental

11
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and social dimension. Being mostly family-run company owners or employees, we also teach them how to
manage an efficient intergenerational transition. Since 2007, we have trained 345 entrepreneurs.

https://altis.unicattit/pmi

Executive Master in Management and Innovation of Public Administration (MIPA & MIPAC)

The Master is meant to promote innovation and better management within the Public Administration by training
their public officers. Designed in 2011, it was originally addressed to all public officers, with no distinction. Since
2016, the Master has been split into two simultaneous editions: a programme for local public bodies (MIPA, in
Milan) and another for central bodies (MIPAC, in Rome, Italy's administrative center). Both programmes are
focused on the innovation of the Public Administration and also cover the topic of Public Social Responsibility.

Alongside the in-class lectures and distance learning sessions, the participants work on an individual project that
is meant to be applied in their institutions at the end of the programme. By doing this, their expertise generates
a real positive impact on the workplace and also on colleagues, users, the wider community and other kinds of
stakeholders. Since 2011, we have trained 281 public officers.

https://altis.unicattit/mipa | https://altis.unicattit/mipac

Executive Master in Social Entrepreneurship (EMSE)

In 2014, we launched the first edition of a Master's Degree programme for social entrepreneurs: MHUSE
("Master Human for Social Entrepreneurship”). The programme was originated from an idea of the partner
organisation Human Foundation, and involved lecturers from prestigious universities and schools (LUISS,
Politecnico, IED). Later it was renamed into “Executive Master in Social Entrepreneurship” (EMSE).

The Master responds to the need of managerial training for those working in social enterprises, non-profit
organizations, cooperatives, associations, NGOs in Italy and abroad. The programme provides the fundamental
skills to manage businesses in the third sector, optimizing available resources and defining useful methods to
achieve socially responsible objectives. Since 2014, we have trained 161 social entrepreneurs.

https://altis.unicattit/emse

Executive Master in Business Administration (EMBA)

The MBA is carried out in partnership with the 240re Business School and is an Executive MBA for managers.
A CSR course module is included in the programme. Since 2013, we have trained 151 managers.

https://altis.unicattit/emba

12
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Executive Programmes

We have been leaders in the dissemination of best practices of sustainability in Italy since its early stages.
Academic and action researches and forefront training programmes have significantly contributed to the
definition of the role of the sustainability manager — formerly known as CSR manager. Our first research on
this profession dates back in 2005. In 2006, we laid the foundations of the CSR Manager Network, the national
association that brings together professionals dedicated to the management of socio-environmental and
sustainability issues within companies.

Fach year since 2006, we have been renewing this programme, currently at its 16" edition. It analyses both
strategic aspects of the implementation of sustainability within a company, and specific topics, such as HR
management and corporate welfare, marketing, supply chain, environment, community relations and social
reporting. Since 2006, we have trained 478 sustainability managers.

Management of State and Non-State Schools

Since the foundation of ALTIS, we have been working with state and non-state schools. Our programmes are
addressed to directors, teachers and administrative staff who are in need of managerial skills. In the years, we
have been transferring notions of responsible and efficient management that is founded on respecting the
environment and listening to stakeholders (e.g. personnel, families, students, the local community). Since 2006,
we have trained 674 teachers, directors and administrative staff.

In 2019, a two-day course was designed to support schools that had to create their first social report. The Italian
Ministry of Education made it mandatory for all schools to duly report the impacts of their activity by the end of
the year. The course was meant to transfer knowledge and tools to school employees and outline the middle-
long term benefits of social reporting.

13


http://www.csrmanagernetwork.it/

UNIVERSITA CATTOLICA del Sacro Cunie:

This is our Sharing Information on Progress (SIP) T A_L I ].S
PRME Report on the Implementation of the Principles for MW GRADUATE SCHOL
4 A BUSINESS & SOCIETY
2005-2020 15 anniversary M.

Sustainable Finance

In 2019, we also designed a training programme for financial, banking, insurance and asset management
operators. The financial sector is in need of professionals who are knowledgeable about sustainable finance. This
programme covers the most relevant and trending topics: SRI products and tools, regulation, ESG integration and
impact investing.

International Executive Programme

Programa Internacional para Desenvolvimento de Liderangas do Sistema SEBRAE
(International Programme for the SEBRAE System Leadership Development)

Since our early days, we have been collaborating with SEBRAE (Servico Brasileiro de Apoio as Micro e Pequenas
Empresas), Brazil's main support service for micro and small enterprises. It all started with a training programme
on “Innovative Policies for the Development of Industrial Districts”, which paved the way to a project aimed at
providing the tools for the implementation of SEBRAE's SME development strategy in every Brazilian Federal
Unit and the effective management of all the available resources. By supporting the SEBRAE, we indirectly support
the local businesses that benefit from their services, which are facing an increasingly competitive macroeconomic
scenario and the effects of climate change.

Since the kick-off of this initiative, we have trained almost 300 managers and directors of the Sebrae.
Each meeting was meant to share knowledge and opinions on the management of small and medium
enterprises and was inspired by Italian excellences and their best practices in innovation and sustainability.
Recently, we have focused on the region of the Rio Grande do Sul, in the South of Brazil. We have trained
executives and middle management professionals and supported the development of livestock and viniculture
sectors.

In 2018, a delegation of representatives came to Milan to partake in a training on the topic of “Local Development
Policies” and then visited some facilities of the industrial districts in the North of Italy. In those days, the
partnership with SEBRAE's branch in Rio Grande do Sul was renewed. Another output of our collaboration is the
book that describes our findings and successes: “LIDER. Uma metodologia de Lideranca para o Desenvolvimento
Regional” (LIDER. A Leadership Method for Regional Development), which was written by experts from ALTIS, the
University of Pelotas and SEBRAE.

Gededo Silveira Pereira, President of the Deliberative Council of The SEBRAE RS delegation visits Trentino Sviluppo, the local
SEBRAE RS, and Vito Moramarco, ALTIS Director, sign the agency for the development of the Trentino Region (2018).
partnership renewal (2018).

14
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“Welcome to Bethany” (in partnership with Association Pro Terra Sancta)

At the end of 2017, we started our first collaboration in the
Middle East: a three-year project in partnership with Association
Pro Terra Sancta, a non-profit organization that carries out
projects to preserve the Holy Places that are being looked after
by Franciscan friars, support local communities and bring aid in
humanitarian emergencies.

% The project "Welcome to Bethany” was designed with the

d support of Jericho's Mosaic Centre and Shoroug Charitable
Society for Women. It is aimed at promoting tourism in the
region of Bethany and procure funds to restore Lazarus'
tomb, its main touristic attraction. Our contribution to the project
has been a coaching and mentorlng programme for local entrepreneurs and especially the women who
manage guesthouses for pilgrims or shops selling artisanal goods. Over the last two years, our experts have been
periodically returning to Bethany to assess the improvements and provide the participants with the support they
needed to turn into practice the teachings.

Principle 3
Method: \We will create educational frameworks, materials, processes and environments that enable

effective learning experiences for responsible leadership.

Environment

Many of our students come from other ltalian regions or even foreign countries (especially in the case of the
Master in Strategic Management for Global Business). Cultural diversity is a fundamental feature for any company
or institution, for it allows to broaden one's horizons and learn to see things from different points of view. To be
a responsible leader, one has to embrace diversity. Our programmes, events and other initiatives are meant
to create a meeting place for people who represent culturally different perspectives and are looking forward to
a positive and enriching confrontation.

Moreover, we are committed towards fostering dialogue among our publics and creating partnership
opportunities among profit and non-profit companies, and public bodies. By doing so, we aim to create an
environment where exchange of information, best practices, resources and other assets not only is feasible but
also creates value.

Materials

Besides designing and scheduling modules dedicated to social and environmental responsible management,
the general recommendation given to our faculty members is to choose materials and case studies related
to sustainable management, even in programmes that may appear distant from these topics.

Networking and internships
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Our students are given plenty of networking opportunities during company visits or lectures by experts and
professionals who are already exercising responsible leadership. When it comes to starting an internship, we
make an effort to propose vacancies at companies that are actively committed in the area of CSR or social
entrepreneurship.

Special initiatives

Students attending MBAs, Masters or executive programmes are invited to participate in our initiatives related to
responsible management and entrepreneurship. For example, three Alumni have been awarded in the Global
Social Venture Competition (GSVC) and received funds and gained valuable connections for the development of
their business ideas.

Moreover, we periodically organise free meetings and conventions that are open to the general public, in
order to disseminate positive values and create awareness around the issues of social impact and sustainability.

Attitude

Our programmes enable students to immediately apply the skills and competences they acquired, because our
purpose is to make them agents of change, professionals who are ready to work towards the adoption of
sustainable policies, practices and development models.

16



UNIVERSITA CATTOLICA del Sacro Cunie:

This is our Sharing Information on Progress (SIP) i A_L I ].S
PRME Report on the Implementation of the Principles for ) GRADUATE SCHOOL
e N BUSINESS & SOCIETY.
2005-2020 15 anniversary .

Principle 4
Research: We will engage in conceptual and empirical research that advances our understanding

about the role, dynamics, and impact of corporations in the creation of sustainable social,
environmental and economic value. learning experiences for responsible leadership.

A multi-level approach: looking at the big picture with a detailed-oriented attitude
Since our foundation, we conduct academic research and action research activities on the topics of sustainability:

e with academic research activities, we create new knowledge and produce outcomes that may be
applied to different contexts and sectors, thus contributing to the international academic debate

e with action research activities, we investigate processes and offer concrete solutions to favour the
integration of sustainability in the strategies, governance and daily activities of specific companies and
institutions.

In order to be at the forefront of research and offer the best expertise to our stakeholders, we work with a pool
of international researchers and academics. Drawing from the prestigious network of the Universita Cattolica,
we develop strategic partnerships with influential research centres such as, the Cass Business School, the Boston
College, the Doughty Centre for Corporate Responsibility, and the Cranfield University.

Sustainability at the core
Research is the engine that ignites all the activities conducted in ALTIS.

As a matter of fact, research represents a remarkable added value for the participants of our programmes, who
benefit from the access to the most innovative theories and concrete examples offered by the projects developed
by our researchers.

In addition, research and consultancy activities targeted to companies are closely related. With the scientific rigour
and the pragmatic approach of our research, we support entrepreneurs and managers who wish to pursue
growth and cultural change in their companies, public or private. Our consultancy services are oriented to
increasing competitiveness, sparking innovation and developing new sustainability-based business models.

Our research team consists of PhDs, research fellows, associate and full professors. As a group or autonomously,
they conduct thorough studies and regularly publish papers in the most referenced national and international
magazines.

Professors

e Mario Molteni, Full Professor of Business Administration and Corporate Strategy at the Universita
Cattolica del Sacro Cuore (Milan campus). Rector's Delegate for business relations. E4lmpact CEO.
Founder of ALTIS.

« Vito Moramarco, Full Professor of Economic Policy at the Universita Cattolica del Sacro Cuore (Milan
campus). Director of ALTIS.
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o Matteo Pedrini, Full Professor of Corporate Strategy at the Universita Cattolica del Sacro Cuore (Milan
campus). Director of research at ALTIS.

Researchers

e Benedetto Cannatelli
e Laura Maria Ferri

PhD candidates and research fellows

e Alessia Argiolas
e Giacomo Ciambotti

e Chiara De Bernardi (until 2019)
e Lorenza Alexandra Lorenzetti (since mid-2019)

e Marco Minciullo

e Andrea Carlo Sottini

o Alisa Sydow (until 2019)
o Maria Cristina Zaccone

Their main publications between 2018 and 2019:

Author(s)

Details

Argiolas, A, Langella, V. (2018).

Aziende: ecco come misurare il proprio impatto sociale (Enterprises: here is
how to measure social impacd, Eco di Bergamo — Skille [online newspaper].

Ciambotti, G, & Pedrini, M. | Hybrid-Diversified Business Models in Social Enterprises: Increase Revenues
(2019). with a Social Mission, Academy of Management Proceedings, vol. 1.

[ISSN: 0065-0668; ISSN Online: 1543-8643;

DOI: https://doi.org/10.5465/AMBPP.2019.16723abstract]
Ciambotti G, & Pedrini M. | Aybrid harvesting strategies to overcome resource constraints: evidence
(2019). from social enterprises in Kenya, Journal of Business Ethics, online-first [ISSN:

0167-4544; DOI: https://doi.org/10.1007/s10551-019-04256-yl.

Ciambotti, G, Sydow, A, Sottini,
A (2019).

The Strauss Energy business model: Affordable technology innovation to
empower Kenya and light up the world, SAGE Business Cases
[DOI: https://doi.org/10.4135/9781526488091].

Ciambotti, G, Sottini, A, Sydow,
A (2019).

Scaling strategies of social enterprises in fair-trade markets: Meru Herbs in
Kenya, SAGE Business Cases
[DOI: https.//doi.org/10.4135/9781526496324].

De Bernardi, C, Vives, A D.
(2019).

Authenticitys: Who Said Unicorns Are Legendary?, Oikos Free Case
Collection, Egea.
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Ferri, L M. (2018).

Strategie e performance della gestione responsabile dei fornitori
(Strategies and performances of a responsible management of suppliers),
G. Giappichelli Editore, Torino 2018: 161
[http.//hdlhandlenet/10807/117491]

Ferri, L M, Pedrini, M, Riva, E.
(2018).

The impact of dlifferent supports on work-family conflict Employee
Relations, 40; 40 (5): 903-920. [doi:10.1108/ER-09-2017-0211]
[http.//hdlhandlenet/10807/116931]

Ferri, L M, Pedrini, M. (2018).

Sodcially and environmentally responsible purchasing: Comparing the
impacts on buying firm’s financial performance, competitiveness and risk;
Journal of Cleaner Production; 174 (174): 880-888.
[doi:10.1016/jjclepro.2017.11.035]
[http.//hdlhandle.net/10807/107295]

Minciullo, M, De Bernardi, C
(2018).

L attenzione allambiente: opportunita di sviluppo per limpresa, (Caring
about Environment: an Opportunity for the Development of Enterprises),
Eco di Bergamo — Skille [online newspaper.

Minciullo, M, Pedrini, M. (2018).

Larger and greener: Disentangling the industry effect on proactive
environmental strateqy in the ltalian context Corporate Ownership &
Control, 16(1), 58-71. [DOI: http://doi.org/10.22495/cocv16ilart7].

Minciullo, M. (2019).

Comporate Governance and Sustainability: the Role of the Board of Directors,

Palgrave MacMillan, Cham.

Minciullo, M, Pedrini, M. (2019).

Antecedents of board involvement and its consequences on
organisational effectiveness in non profit organisations: a stuady on

European corporate foundations, Journal of Management and Governance

[DOI: https://doi.org/10.1007/510997-019-09480-2].

Pedrini M, & Ciambotti G.
(2019).

Le societa benefit a supporto del neo-welfare: natura, benefici e
prospettive (Benefit corporations' support to neo-welfare: characteristics,
benefits and prospectives), in “Un neo-welfare per la famiglia. Cooperative
per costruire un welfare integrato” (various authors), ECREA.

ISBN: 978-88-6558-329-6].

Pedrini M, & Ciambotti, G.
(2019).

Sviluppare nuovi modelli dimpresa sostenibili- il modello delle imprese
ibride e delle B corp (Developing new sustainable business models: the
model of hybrid enteprises and B Corp), Eco di Bergamo — Skille

[online newspapetl.
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Pedrini M, De Bernardi C. | 70 affiliate or not to affiliate. Transaction costs and governance choices in

(2019). luxury hotels in Germany, Tourism and Hospitality Research

.......................................................................... [DOI: https.//doi.org/10.1177/1467358419848136].

Pedrini, M, Zaccone, MC | Le aziende diventano sostenibili Lintegrazione di aspetti sociali

(2019). ambientali nella gestione delle aziende (Sustainable Companies. The
Integration of Social and Environmental Criteria in Business Management),
Pearson [DOI: https.//doiorg/10.17464/PR6160000405R].

Pedrini, M, Zaccone, MC. | Dialogo con gli stakeholder: una scelta non rimandabile (Stakeholder

(2019). Dialogue: A Choice that Cannot Be Postponed), Eco di Bergamo — Skille

lonline newspapetrl.

Pedrini, M, Ferri, L M, Riva, E
(2018).

Institutional pressures and internal motivations of work-life balance
organizational arrangements in ltaly, International Journal Of Human
Resources Development And Management, 3/4; (18): 257-281.
[d0i:10.1504/1JHRDM.2017.10011559]
[http.//hdlhandlenet/10807/116282]

Sgro, F, Ciambott, G, &

Cheboryot, D. (2019).

Intellectual Capital and Social Fnterprises: empirical evidence from Kenya
and Uganaa, European Conference on Intangibles and Intellectual Capital
(Vol. 2019, pp. 253-261). Academic Conferences and Publishing
International Limited. [ISBN: 978-1-912764-18-1]

Sottini, A. (2018).

Making healthcare affordable to all: three cases of social entrepreneurship
in Africa, EDUCatt, E4lmpact Series Vol. 1 [ISBN: 9788893353427].

Sottini, A, Ciambotti, G, Sydow,
A (2019).

How to Scale Social Innovation in the Bottom of Pyramid Market: The Story
of Kenya'’s Innovation Eye Centre, SAGE Business Cases
[DOI: https.//doi.org/10.4135/9781529727265I.

Sottini, A, Ciambotti, G, Sydow,
A (2019).

Totohealth in East Africa: Reaching Financial Sustainability in the Bottom of
Pyramid Healthcare Market, SAGE Business Cases
[DOI: https:.//doi.org/10.4135/9781529727692].

Sydow, A, Ciambotti, G, Sottini,
A, Argiolas, A (2019).

Ecotact: Making public restrooms in Kenya sustainable and attractive, SAGE
Business Cases [DOI: https.//doiorg/10.4135/9781526489036).

Sydow, A, Ciambotti, G, Sottini,
A (2019).

Inclusive fish farming in Uganada: The success of co-building at iFish farm,
SAGE Business Cases [DOI: https://doi.org/10.4135/9781526487520l
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Tyler, B, Lahneman, B, Beukel, K,
Cerrato, D, Minciullo, M,
Spielmann, N, Discua Cruz, A
(2018).

SMIE Managers' Perceptions of Competitive Pressure and the Adoption of
Environmental Practices in Fragmented Industries: A Multi-Country Stuay in
the Wine Industry, Organization & Environment, [DOI:
https://doi.org/10.1177/10860266188037201086026618803720].

Zaccone, M.C, Pedrinii M.
(2019).

The effects of intrinsic and extrinsic motivation on students leaming
effectiveness. Exploring the moderating role of gender, International
Journal of Educational Management, Vol. 33 No. 6, pp. 1381-1394 [ISSN:
0951-354X, DOI: https.//doi.org/10.1108/1JEM-03-2019-0099.
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Principle 5
Partnership: We will interact with managers of business corporations to extend our knowledge of

their challenges in meeting social and environmental responsibilities and to explore jointly effective
approaches to meeting these challenges.

CSR Manager Network

The fifth principle is fully implemented at the national level through our partnership
with the CSR Manager Network Italia. The Network was initiated by ALTIS' Director
seven years ago, in collaboration with a number of ltalian private companies and
research centres. It was created for managers and professionals who work in
companies of any size and are responsible for their sustainability policies and activities, either full-time or part-
time.

Manager Network ltalia

lts main objectives are:

e creating a community where managers can analytically compare their own experiences, identify
methods for improvement and innovation, and learn about the latest responsible management trends in
ltaly and abroad

e initiating a lobby of sustainability managers, which aims at creating awareness around sustainability
among politicians, businesses, trade unions and non-proft organisation, and also taking part into national
and international debates. Currently, the Network is the point of reference for this category of managers.

In return for an annual fee, the Network's members are invited to participate to a number of workshops every
year, which are also a networking opportunity. Moreover, they have access to a private on-line forum, where they
may exchange information, ask for help, and reach the CSR scientific committee for advice and guidance on
matters of social responsibility.

Contacts: Stefania Bertolini, General Secretary of the Network | stefania.bertolini@csrmanagernetwork.it

Consultancy projects

Established in 2011, this business unit offers consulting services to enhance a company's competitiveness,
income and profits, and apply the tools of social and environmental sustainability.

The consultancy team consists of experts in the creation and measurement of shared value. Each of them
covers a specific area: sustainable strategy and management, non-financial reporting, impact
measurement and sustainable finance.

Following the development of our expertise, we have been offering free open events on such topics, to
disseminate our findings and generate awareness on sustainability. Between 2018 and 2019, we have organised
several conferences and workshops, for instance on: fundraising and impact measurement; social benefit
corporations' impact reporting trends; sustainability and innovation around plastic packaging; investment models
for the non-profit sector; sustainable tourism; sustainability in the insurance sector; sustainability in schools. Some

22


http://www.csrmanagernetwork.it/
mailto:stefania.bertolini@csrmanagernetwork.it

UNIVERSITA CATTOLICA ded Sacro Cuoie

This is our Sharing Information on Progress (SIP) T A_L I ].S
PRME Report on the Implementation of the Principles for ) GRADUATE SCHOOL
e N BUSINESS & SOCIETY.
2005-2020 15 anniversary .

of them were included in the programme of national events dedicated to sustainability, such as the "Sustainable
Development Festival" promoted by the Italian Alliance for Sustainable Development (ASviS).

EVALUATING

Measure social and
environmental impacts.

IMPLEMENTING

Implement the
sustainability goals through
practical actions (climate
analysis, internal training,
stakeholder engagement).

SHARED
VALUE REPORTING
PLANNING CREATION Produce sustainability
Establish which AND reports and
sustainability goals MEASUREMENT non-financial disclosure
should be integrated in documents.
the company's industrial
plans.
COMMUNICATING

Share the results and any
best practice with the public
and the stakeholders.

Sustainable strategy and management

We believe that corporate sustainability does not imply only generating an economic return for the company’s
shareholders. It also means creating shared value for all its stakeholders. In order to be truly sustainable, a
company or organisation needs to adopt new operational models that are able to create a balance among
economic, social and environmental returns.

Among our clients: ITAS Sector: insurance

ITAS Group is Italy's oldest insurance company. It finds its roots in 1821, in South Tyrol, an autonomous province
in the north of the country. Our experts have been working with them since 2017, when we contributed to
the development of a sustainability plan for the years 2019-2021. Founded as a non-profit mutual insurance
company, ITAS has always cared for its territory and communities. Sustainability was a path that they had
already undertaken, but we supported them to fully integrate it into their activities and planning. We also
stressed the need to involve employees and other stakeholders in the process, in order to collect valuable
insights and make it a truly collaborative effort In 2018, we worked with them on their first consolidated non-
financial statement (“dichiarazione non finanziaria"), based on the ltalian Legislative Decree 254,/2016 and
the GRI Standard guidelines. The document was published with the sustainability report.

Learn more [content in Italian]
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Impact measurement

Today, profit and non-profit organisations — of any size — are called upon to pay attention to the economic, social
and environmental impacts of their activities. Measuring these impacts is not just a matter of responsibility. It
means quantifying both positive and negative outcomes in an orderly manner, to better evaluate the organisation
and orientate the strategic planning in a way that increases positive impacts. By clearly assessing the value that
is returned to stakeholders, an organisation is capable of making more responsible decisions. In the effort of
generating continuous improvement and knowledge advancement, we have been testing a method that
combines measurement and reporting needs, and involves stakeholders in the process of data collection. Being
aware of the relevance of such topics, we are also members of Social Value ltalia, the association that promotes
impact measurement in our country.

Among our clients: ST Foundation Sector: non-profit

ST Foundation was created in 2001 by STMicroelectronics — leader in the digital technologies sector and
specialised in semiconductors. It aims to bridge the digital divide by supporting the most disadvantaged people
in the world. To accomplish this mission, the Foundation subsidizes and follows the organization of computer
learning courses in 18 countries around the world, the Digital Unify Programme (DUP).

In 2017, we started a collaboration with the Foundation and assessed the impacts generated by the DU
Programme on its beneficiaries. An analysis was carried out in 3 of the 18 countries involved in the project,
namely: Morocco, Burundi and India. Our experts used a mixed methodology that combined quantitative and
qualitative methods. After weeks of interactions with students and their families, teachers and local partners,
they processed the information contained in about 7,000 questionnaires and 80 individual interviews.

In the light of the meaningful data provided by this measurement and further analyses conducted with our
support, the Foundation decided to make some improvements and kicked-off a pilot test in two of the analysed
countries: Morocco and India. In 2018, it created two excellence centres that will provide students with
advanced IT courses, thus continuing to accompany the beneficiaries and providing them with a greater self-
confidence in their skills and future.

Learn more [content in Italian]

Among our clients: Piazza dei Mestieri Sector: non-profit

Piazza dei Mestieri is a foundation with educational purposes, founded in Turin (Piedmont). Since 2011, it
supports young people who suffered from juvenile hardships by providing a safe space that promotes social
inclusion and organising vocational training programmes aimed at job placement. In 2019, the Foundation
requested our scientific contribution to measure the social impacts of one of their projects: “NET FLICS —
Network for Training, Work and Social and Cultural Integration” (Rete per la Formazione, il Lavoro e
IIntegrazione Culturale e Sociale). This education programme involved almost 300 young people with a
migratory background and 350 NEETs (Not in Education, Employment or Training).

Young migrants and their offspring are more likely to become NEETs in the European Union. This is sadly an
issue in ltaly: 19.5% of the youth are not employed nor in education, and about 15% of them has a migratory
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background (source: ISTAT; Eurostat). Given this data, the relevance of Piazza dei Mestieri's project was all
the more undeniable to us. Our experts collected data through a survey that was distributed to 35
scholarship holders who were given access to training programmes and daily meals. Their participation to
the project resulted in positive changes on many levels: improved educational attainment, personal growth,
skills acquisition, better nutrition, a more balanced lifestyle and a more positive attitude towards their future.
This measurement will allow the Foundation to improve their services and hopefully ensure the continuation
of the NET FLICS project

Learn more [content in Italian]

Non-financial reporting

Reporting and evaluating tangible and intangible assets of a company is our specialty. We work with for-profit
companies, institutions and non-profit organizations to identify and measure their activities' social and
environmental impacts. The outcome of this process provides us with meaningful information that may prompt
or influence strategic decisions. There are plenty of reporting tools. As a rule, we choose them according to the
customer's needs and characteristics (e.g. sector, products/senvices, size).

The main reporting tools are the following:
e social report ("bilancio sociale”)
e sustainability report ("bilancio di sostenibilita”)
e sectorial sustainability report ("bilancio di sostenibilita di settore”)
e consolidated non-financial statement (“dichiarazione non finanziaria")
e social report for local government (“bilancio sociale per gli enti pubblici territoriali”)
e integrated report

Among our clients: Gemelli Medical Center Sector: healthcare

Gemelli Medical Center SpA SB is a hospice based in Rome, and the first benefit corporation in the healthcare
sector in Italy. The companies with the legal status of “societa benefit" (benefit corporation) do not only pursue
the purpose of profit, but also create shared value. In Italy, all such companies are legally complied to write an
impact report for purposes of transparency (see ltalian Law 208/2015). In June 2018, we started a
collaboration with GMC, aimed at measuring the social impacts generated on patients and their families,
employees and the local community.

Our experts firstly involved the board of directors to identify the areas that needed to be reported on. On this
basis, they started engaging with the hospice's stakeholders: patients' families, healthcare professionals and
volunteers. The outcome of their analysis was an experimental impact report that combined social reporting
and impact measurement and was based on GRI international standards and the 7 principles of Social Value
ltalia. This project paved the way to a research on the state of the art of reporting methods adopted by Italian
social benefit corporations, whose results were presented to the public on the 5" of June 2018.

Learn more [content in Italian]
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Among our clients: Ratti Sector: textile industry

Ratti SpA is one the leading companies of the world's luxury textile industry. Based in the Province of Como, it
has been listed on the Italian stock exchange since 1989. The company has long had an eye to sustainability,
and along the years made plenty of efforts to reduce its environmental impacts and ensure the wellbeing of
its employees, while keeping high quality standards. In 2018, we teamed up with the consultancy firm
CSRValue and wrote Ratti's first social report and consolidated non-financial statement. Rather than being a
final achievement, this prompted further initiatives and measures aimed at a greater integration of sustainability
into the company's strategy and a stronger stakeholder engagement By extending the dialogue to all levels
of internal and external stakeholders, the company could get a more comprehensive view of its weaknesses
and strengths and develop a continuous improvement culture.

Learn more [content in Italian]

Among our clients: Selex Sector: retail

Selex is an associative group that comprises 15 companies of the Italian organised distribution, aimed at
improving the efficiency and fostering innovation within this sector. Our experts have been collaborating with
Selex for a few years, and contributed in a number of projects ranging from non-financial reporting to internal
training on sustainability, product innovation and energy efficiency. In 2018, we worked on a different kind of
social reporting document, which was focused on the activities and impacts of the sector more than on those
of one company: a “sectorial sustainability report”. The widespread presence of its members' retail chain implies
a direct bearing on local communities and frequent interactions with customers and other stakeholders. Their
view of corporate responsibility is indeed deeply connected with stakeholder engagement, both external and
internal. That is why the Group has made many efforts to generate awareness on social and environmental
responsibility within the headquarters and the member companies as well.

Learn more [content in Italian]

Sustainable finance

In a matter of few years, sustainable finance has become a talking point at the international level. It is particularly
gaining interest in Europe, as confirmed by the growth of sustainable investments (green, climate, social and
sustainability bonds) and the late statements of the European Union. ESG criteria — namely, environmental, social,
governance — are increasingly becoming a key tool to better evaluate middle and long term investment risks,
and thus sustainable investments are considered to be safer.

As a Graduate School, we have been one of the first academic institutions in ltaly to analyse this topic and offer
specific consultancy services along with training programmes for young graduates and professionals. We provide
guidance to effectively integrate ESG criteria in the investment choices and define impact investing strategies. We
also support big companies and SMEs to efficiently measure and report social, environmental and governance-
related performances, and consequently improving their ESG rating and becoming more attractive to investors.
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Among our partners: Equita Sector: finance

Equita is an ltalian independent investment bank. Together, we have conducted a study aimed at assessing
the ESG rating methodologies that are being adopted by Italian SMEs, which make up the majority of our
country's companies. The study “Sustainability: an ad-hoc assessment for SMEs" identified a valuation gap
resulting from a lack of formal oversight by SMEs of ESG data and policies, which are focused on large-sized
companies. The results also urge the introduction of a “social premium” metric in the rating process, to enhance
the social impact that they have on local communities. In spite of being often overlooked by investors, the “S"
component is greatly meaningful to the territory and the SMEs' stakeholders.

Learn more [content in Italian]

Contacts: Stella Gubelli, Head of the Consultancy Team | consulting.altis@unicattit
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Principle 6
Dialogue: We will facilitate and support dialogue and debate among educators, business,

government, consumers, media, civil society organizations and other interested groups and
stakeholders on critical issues related to global social responsibility and sustainability.

Creating opportunities for dialogue is one of our commitments. All activities and projects are carried out in a
multi-stakeholder environment that facilitates the exchange of ideas, opinions and best practices.

Projects

Global Social Venture Competition

The Italian start-up ecosystem is thriving: almost 10,000 innovative

companies were on business at the end of 2018 (source: Ministry of GLOBAL SOCIAL
Economic Development). For 10 years we have been the ltalian VENTURE COMPETITION

regional partner of the Global Social Venture Competition (GSVQO),
which was ended in 2019. It was an international business competition, launched in 1999 by Haas School of
Business, UC Berkeley, that awarded young impact entrepreneurs whose business ideas combined high return
on investment and a social or environmental impact.

Each year, we would organise a Regional Round in Milan, resulting in the selection of two teams who had to
challenge other teams from all around the world. At the Global Finals, an international jury made of business
angels, social venture capitalists, entrepreneurs and academicians evaluated pitches and business models on the
basis of:

e Dbusiness potential (economically feasible, financeable and scalable)
e social impact potential (positive impact generated)
e success potential (competencies and skills of the team members).

In 2018, we hosted the Global Finals for the first time. It was a great accomplishment for the School,
because this stage had taken place in Berkeley (California, USA), ever since the first edition. The Milan campus of
the Universita Cattolica welcomed teams from all participating countries, who were involved in conferences,
networking events and preparatory meetings for the pitch day. The 2018 final winners were:

e 1" place: FabricAID (Lebanon). They created a system for collecting, recycling and redistributing second-
hand clothes to marginalized communities.

e 2" place: NeMo (USA). They designed a low-cost, scalable, wearable device and a pre-programmed
smartphone that empowers mothers and families living in rural areas to accurately and frequently monitor
the vital signs of newborns at home and identify and assess danger sign.

e 3" place: Thinkerbell Labs (India). They designed an all in one audio-tactile device that helps visually
impaired students learn how to read, write, and type in Braille language.
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In 2019, we organised our last Regional Round of the competition and received 91 business ideas, among
which we selected the 16 most promising projects. The 2019 Italian winner teams were:

e Agrishelter. They design sustainable and affordable temporary shelters for people in need.

e |SAAC They provide with a diagnostic, monitoring and seismic protection system for civil structures and
facilities.

Until GSVC's last edition, held in 2019, we received hundreds of innovative business ideas proposals and helped
many start-uppers by introducing them to ltalian and international investors. Meanwhile, we built a strong partner
network, making the GSVC Italian Round a real landmark for ltalian impact investing field.

WINNER - GSVC Italy 2019 - Agrishelter

GSVC Global Final 2018. Milan, Italy.

The winners:
1st place: FabricAID (Lebanon)

2nd place: NeMo (USA)
3rd place: Thinkerbell Labs (India)

Learn more about the 2018 GSVC teams.

GSVC ltalian Round finals 2019. Milan, ltaly.

Watch the video recap

Contacts: Andrea Mezzadri, GSVC Italian Round Project Manager | andrea.mezzadri@unicattit

RISE Albania

In September 2019, we flew to Albania to partake in kick-starting the RISE Albania project, aimed at promoting
the creation of social enterprises in the country. This collaboration was made possible by the ties with a
former student, Federico Patacconi, who founded in Fier a social pastry after attending our Executive Master in
Social Entrepreneurship (EMSE). Over the next years, we will provide technical support to Albanian companies
that will become social enterprises and design training programmes on business management with a focus on
social impact. We are also collaborating with Partners Albania, which is committed to identifying and mapping
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out local organisation that are developing formal or non-formal kinds of social entrepreneurship, in order to
collect issues and demands and forward them to the Ministry of Welfare.

Learn more [content in Italian]

Other activities

Networks and collaborations

Since our foundation, in 2005, we have established a number of partnerships in Italy and abroad with
associations and agencies, financial institutions and banks, Public Administrations, foundations, NGOs, non-profit
organizations, multinational corporations, SMEs, research centres, press agencies and the media, along with
several universities. Many of them are directly involved in the deployment of the School's projects. See the full list.

In line with our mission, we collaborate with organisations that contribute to the creation and sharing of
knowledge and best practices on sustainability, impact entrepreneurship, responsible growth, and creating and
measuring shared value.

We are a member of Social Value ltalia, the association that promoted in ltaly the culture and practice of social
value measurement across all sectors —Public Administration, non-profit sector, as well as among philanthropists,
and economic and financial operators.

The CSR manager Network has been established and promoted in 2006 by the School and the Istituto per i
Valori di Impresa (ISVI) to favour the dialogue and creation of synergies among corporate social responsibility
professionals.

Through the E4lmpact Foundation, we keep developing partnerships with African universities. As of the end of
2019, we are working with:

e Tangaza University College, Nairobi (Kenya)

e University of Professional Studies (Ghana)

e University of Makeni (Sierra Leone)

e Uganda Martyrs University, Kampala (Uganda)

e Centre de Recherche et d'Action pour la Paix Abidjan (lvory Coast)

e Institut Supérieur de Management, Dakar (Senegal)

e St Mary's University, Addis Ababa (Ethiopia)

e University of Medical Sciences and Technology, Khartoum (Sudan)

e University of Rwanda — College of Business & Economics, Kigali (Rwanda)
e Catholic University of Zimbabwe, Harare (Zimbabwe)

Moreover, since 2007 we are a participant of the UN Global Compact, as we signed the Principles for Responsible
Management, and have recently become a member of the aforementioned ltalian Alliance for Sustainable
Development (ASviS).
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International partners
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Media

The Global Network for Corporate Citizenship (GNCC) is an international
alliance of leading corporate responsibility experts and "close to market”
academic centres around the world, working together to advance research,
advocacy and education on the changing role of business in society and to
help build the capacity of businesses worldwide for sustainable value creation.

The Academy of Business in Society (ABIS) is a global network of over 130
companies and academic institutions whose expertise, commitment and
resources are leveraged to invest in a more sustainable future for business in
society. ABIS enables informed decision-making on business in society issues
through collaborative research, education, thought leadership, policy insights
and business acumen.

European Foundation for Management Development (EFMD) is an
international non-profit membership organization, based in Brussels, Belgium.
Over 800 member organizations from academia, business, public service and
consultancy in 81 countries. A unique forum for information, research,
networking and debate on innovation and best practice in management
development.

Association for Research on Nonprofit Organizations and Voluntary Action
(ARNOVA) is the US-based, national and international association that connects
scholars, teachers, and practice leaders interested in research on non-profit
organizations, voluntary action, philanthropy and civil society.

Eastern Africa Social Entrepreneurship Network (EASEN) promotes the
development and growth of Social Enterprise networks across East Africa and
beyond raising their levels of engagement, social, environmental, and
economic impact and contribution to the economy.

Nonprofit Academic Centers Council NACC) is an international membership
association comprised of academic centres or programmes at accredited
colleges and universities that focus on the study of non-profit/non-
governmental organizations, voluntarism, and/or philanthropy.

A particular attention is paid to establishing profitable relationships with the media: on the one hand, through
collaborations and periodic publications on sector magazines and, on the other hand, through constant and

effective media relations.
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The future

We are committed to grow in accordance with our mission: “to promote entrepreneurship and management
for a sustainable development”, both in ltaly and abroad.

We believe that we have an essential role to play in the sustainability culture in Italy. In shaping tomorrow's
managers and entrepreneurs, we contribute to creating a generation of people that will bring forth this vision
and integrate it in the organisations and societies in which they will operate.

Below we indicate the objectives that each business unit has set for the coming years.

Education

We will add more training programmes focused on sustainability, to promote its integration in various economic
sectors. Our curriculum will keep providing sound managerial skills enriched with a vision and approach that
values social impact and social responsibility, not only through the programmes that are focused on such aspects
but also those that cover other topics. In 2020, we will launch new programmes on sustainable finance,
sustainable business administration and circular economy, as well as practical laboratories on the implementation
of sustainable policies in a company. Other facets of sustainability will be covered with programmes starting in
2021.

Research

The School is committed to developing new tools and methodologies to measure social impact, and will keep
analysing the relationship between stakeholder engagement and business performance, and identifying the
drivers of growth and creation of value for a company.

Consulting

We are expanding our expertise and we are committed to developing even further our competencies, especially
those of our youngest consultants. Our consultancy team currently comprises experts on strategic sustainable
management, impact measurement, non-financial reporting and sustainable finance. We plan to collaborate with
more companies and organisations, thus expanding to other economic and activity sectors. We will keep
transferring tools and knowledge through consultancy projects or training programmes, with an open-minded
approach and a drive for innovation. As of today, we are already testing new reporting methods, combining
social reporting with long-term impact measurement, and are creating opportunities of dialogue with a variety
of sectors through our open events.

Ed4impact

The goal is the consolidation and expansion of the E4lmpact Project by extending the MBA programme to other
African countries, on top of the 10 MBAs already delivered. By the end of 2020, two other MBAs will start in
Cameroun and in Congo. The Foundation is also developing new managerial training programmes in Pakistan
and in Egypt
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