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Renewal of Commitment to PRME, Dr. Loïck Roche, 

Director of Grenoble Ecole de Management 

 

As early as 1992, Grenoble Ecole de Management hosted a conference, “How Will Sustainable 

Development Make its Way to the Business World?”
[1]

.  Since then, the School has been working 

towards building a culture of global social responsibility, innovation and sustainability.    From the 

hiring of our first faculty member specialized in Marketing and Sustainable Development in 2002, to 

the signing of the UN’s Global Compact and the PRME in 2007, to contributing to the recently 

published 50+20 Agenda that was presented U.N. Earth Summit RIO+20 in Rio de Janeiro in June 

2012 , these critical themes have continued to be integrated transversally across all the School’s 

projects, partnerships, pedagogy and research.  Through a host of formal and informal processes and 

activities, lasting synergies and meaningful indicators are emerging in our operations and 

activities.  Collaboration has become the new call to action of the responsible business education 

model.   Our school’s CSR Charter, adopted in 2010, reflects this paradigm shift in society and how it 

has been translated into our institutional values.  It underlines the new “bottom-lines” of 

management for measuring organizational and societal success - people, planet, profitability and 

even, peace. Over the past two years collaboration and innovation have been the catalyzers of GEM’s 

modest, but significant, progress in sustainability and promoting the values of PRME.   

Current research projects bring together faculty from across disciplines, institutions and nations, and 

include scientists and business practitioners.  GEM’s research groups are focusing on salient 

sustainability issues like energy management, innovation in technologies and communication, well-

being in the workplace, ethics in the business world, geopolitics, green and social innovation, 

responsible and collaborative purchasing and economic peace education.  Their work has reaped 

tangible results in an increasing number of intellectual contributions, full-length books and even the 

creation of sponsored Chairs – notably “Mindfulness, Well-Being at Work and Economic Peace”.   

GEM’s approach to pedagogy and learning is founded on individualized and collaborative learning 

while offering diversity and choice in course offerings and learning experiences.  The School’s 

portfolio of program objectives includes a particular focus on Ethics, SD and CSR, and curriculum 

mapping processes put in place are beginning to identify the emphasis given to these objectives 

within traditional core courses of our programs.  Pedagogical innovation has broadened the scope 

and spaces of our traditional learning experiences and environments – from mandatory study or 

work abroad, to the jointly taught course in Grenoble, France and Tsukuba, Japan delivered 

simultaneously using e-learning and video -conferencing, to live case studies and student consultancy 

projects that focus on local social businesses and NGOs.  While the themes of SD/CSR are becoming 

more reflexive and embedded in traditional core coursework at GEM, meaningful student learning 

often takes place outside the classroom in co-learning contexts whether they be institutional, 

fieldwork, internships, associative or humanitarian.  The Global Compact Steering committee, that 

governs and coordinates the school’s progress in SD/CSR, has been a collaborative learning endeavor 

from the beginning, including administrators, faculty and students. These innovative action learning 

                                                           
[1]

 Translation of “Comment le développement durable fera-t-il son entrée dans les entreprises”,  Dieter 

Schmidt.  
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models allow students to learn not just from faculty, but to learn with administrators, coaches, 

teachers, businesses and the local and global community.   

As founding member of GIANT (Grenoble Innovation for Advanced New Technologies), GEM is 

already playing an active role in leading and shaping our community’s future as well as our 

school’s.  GIANT is a higher education project to build an innovative collaborative campus that brings 

together institutions of higher learning, scientific labs and research centers in Grenoble, with the 

ambition of facilitating issue-centered research and learning to solve the critical problems of today 

and tomorrow.   

In the report that follows, we feature short descriptions of some of the institution’s key actions, best 

practices and emerging indicators.  This report is above all the occasion to renew GEM’s commitment 

to all the PRME principles, take stake of what we have accomplished while accounting for what still 

needs to be done.  Although our institution has been making progress on this long voyage towards 

doing better and eventually “good” for society, the challenge before us is still staggering.   

  

Dr. Loïck Roche 

Director of Grenoble Ecole de Management 
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GEM’s CSR Charter – Established in 2010 

 

In all our meeting rooms, classrooms and strategic zones, GEM clearly displays the school’s mission 

alongside our CSR Charter, adopted in July 2010. 

Grenoble Ecole de Management 

CSR Charter 

An institution of higher education, Grenoble Ecole de Management aims to train responsible 

and innovative managers who take into account the social, human, economic and 

environmental consequences of their decisions. 

To pursue this aim, GEM pledges to: 

• Respect the rights and dignity of each individual; 

• Promote both solidarity and diversity; 

• Oppose all forms of violence and corruption; 

• Reduce and control the environmental impact of our activities; 

• Help to make commerce a vector of development, equity and peace. 

And encourages its participants and stakeholders to respect and uphold these principles.  

 

 

GEM’s Mission 

Educating and training responsible managers for the future has been an integral part of GEM’s 

mission as a Grande Ecole in France and as a reputable international institution of higher learning 

committed to continuous improvement and quality. The latest revision of the School’s mission in 

October 2009 included the word “responsibility” to make this aspect of our mission ever more 

explicit to stakeholders and to ensure that responsible and sustainable practices are embedded 

transversally in all the operations of our institution.  

 

The mission of our Institution is to advance corporate performance by providing skills and 

knowledge through excellence in pedagogical innovation and applied research. Through 

continuous improvement of the intellectual contributions of our academic and professional 

programs, our Institution seeks to promote responsible business practices through expertise 

in management of technology and innovation.  Through international development, our 

Institution aims to provide our students with a multicultural educational experience, to offer 

our faculty opportunities for professional exchange and to fulfill our corporate partners’ 

recruitment needs, locally and internationally. 
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Area 1: Strategy and Governance of Sustainability 

Emerging Indicators - Strategy & Governance: 

The CSR Charter, number of signatures, number of staff/faculty working in CSR workgroups, SD/CSR 

Action Item & Event Tracking, accreditations, certifications, ranking or other recognition, Human 

Resources Policy, Diversity of staff & faculty, Personal and professional programs for faculty and staff, 

institutional memberships and “commitments” to organizations promoting responsible global 

practices and sustainability. 

 

Best Practice 1: Collaborative Governance of Sustainability at GEM 

 

 

Since 2009, the Global Compact steering committee has met several times a year to federate, 

coordinate, promote and sustain institutional activities that support the PRME principles. From the 

start, GEM’s GC steering committee has been made up of representatives from the administration, 

faculty and student body.  To work more efficiently and target action areas, work groups are set up 

and validated thematically at the beginning of each school year to supervise ongoing projects and to 

propose new objectives. There are currently 8 different operational work groups to focus on the 

current priorities. In 2011-2012, The GC Steering committee invited a new 

stakeholder/representative to participate from the Grenoble Chambre of Commerce and Industry. 

The objective is to focus on CSR outreach issues, create stronger links between GEM and the CCI, 

share best practices and create synergies and savings around common projects and interests. 

 

Best Practice 2: Diversity Manager: Human Resource Investment in SD/CSR  

A Diversity Manager was appointed in September 2010
 
 to manage and develop initiatives that 

promote, facilitate and create a respectful environment for all forms of diversity institutionally.  This 

includes: recruitment, integration and support of students with special needs ; diversity training and 

awareness raising programs ; individual support and tutoring for special needs students; creating and 

maintaining strategic partnerships with national associations and companies.  Currently the school is 

focused on handicap advocacy and equal opportunity access to higher education for underprivileged 

students.  The Diversity Manager directs and supports many programs and initiatives, such as 

Global Compact Steering Committee & Work Groups

Strategy
Pedagogy 
Research

Eco-Citizenship Building Diversity
Resp. 

Purchasing
Comm Outreach
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GEMaccess FACE (Equal Opportunity Student Recruitment) Handimangement Campanieros  

(Disability Management Certification) to name only two.  

 

The FACE (Foundation to Act Against Social Exclusion) program deployed at GEM is an initiative that 

mentors and coaches high school students over three years, with a view to helping them into prep 

school which will allow them to compete in the selective exam process. GEM became involved in this 

initiative in 2006 and has continued to coach and mentor students into the selective exam process.   

The process is lengthy since it begins by selecting students with potential in the last two years of high 

school. GEM has expanded this initiative to include not only students from low-income families but 

to students with disabilities. With this in mind, GEM offers students with physical challenges the 

possibility of personalizing programs to be better adapted to their special needs – personalized 

counseling, modified schedules and exam periods and customized teaching methods when needed.  

In 2012, three students from the first cohort of the 6 year long FACE program graduated from GEM’s 

MIM program (Grande Ecole Program). 

Best Practice 3: A CSR Self-Audit & Reporting Process – “The Green Plan” 

In 2009, GEM voluntarily carried out for the first time an internal reporting and audit process using 

an self-evaluation tool originally developed by the Conference de Grandes Ecoles – the Green Plan 

(Plan Vert referentiel CGE). Since its creation, the tool has been expanded for use not only by the 

Grande Ecoles but by all French universities as well, with the objective of working towards a 

certification and audit process in globally responsible and sustainable development standards for 

institutions of higher education in France. In 2010, the internal audit was carried out by a group 

piloted by the student association Dolce Vita and under the supervision of the Centre QUID’s 

Sustainability Project Manager. Dolce Vita has added this project to their annual portfolio of projects 

and has pledged student resources to work annually on the referential under the title “Dynamique 

CSR”. The new updated and simplified referential was rolled out in December 2011 and will allow our 

School to have an annual vision of the current state in SD/CSR with baseline indicators that will be 

allow us to track our improvement annually qualitatively and quantitatively. 

 

The five strategic axes covered in the referential are: 

1. Strategy & Governance 

2. Pedagogy & Teaching 

3. Research 

4. Environmental Management 

5. Social Policy & Community Involvement 

 

This referential has multiple applications and benefits for GEM as: 

• A pedagogical tool for SD/CSR; 

• A tool for communicating and sharing best practices; 

• A tool for initiating organizational change through review of the current state; 

• A strategic action plan in coherence with the Plan Vert and ISO 26000 frameworks; 

• An auto-diagnostic tool that identifies strengths, weaknesses and key indicators; 

• A performance scorecard for CG steering committee and work groups; 

• A foundation for a national certification in SD/CSR. 
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Area 2: Academics, Pedagogy & Collaborative Learning 

in SD/CSR 

 

Emerging Indicators – Academics, Pedagogy & Collaborative Learning 

Academic & Pedagogical indicators: Number of courses taught in SD/CSR related topics, Number of 

hours taught in SD/CSR related topics, Number of faculty teaching in SD/CSR related courses 

(participating, core and adjunct combined), Number of Internships & Final Project topics related to 

SD/CSR, Number of programs with a focus or specialization in SD/CSR related topics, number of 

students per program, longevity of programs, Assurance of Learning SD/CSR related learning 

objectives and cartography, student satisfaction/perception about SD/CSR related issues, number of 

visits to OpenRim.org. 

 

Collaborative Learning indicators: Number of students in associations addressing or collaborating 

with SD/CSR, diversity, community involvement and integration, community service, etc., total 

number of students involved, number of activities, sustainability of projects over time. 

Best Practice 1: Collaborative Learning & Institutional Change – Four ways students are 

involved in promoting the PRME Principles  

Students, as a key stakeholder at GEM, have been a part of the Global Compact governance and 

learning process from the beginning.   They were invited to participate as active members of the 

initial GC steering committee.  In fact, students are the School’s primary resource in sustaining 

projects in these areas.  The most innovative way to move ahead and further the PRME principles 

seemed clearly to be through collaborative learning and work projects with students.  They are not 

only the school’s key stakeholders but are one of our key resources and drivers for pedagogical and 

institutional innovation in sustainability.  In turn, these activities/projects are more likely to have 

more and longer lasting impact if they are student driven and have student buy-in. Students, faculty, 

administrators/staff and the institution as a whole gain from this bottom-up process. 

1. Projects embedded in Coursework (Pedagogical Activities) 

2. Institutional Projects & Workgroups (Institutional Activities) 

3. Internships and Cooperative Education Missions (Professional Activities) 

4. Student Associations & Student Led Projects (Extracurricular Activities) 

 

Some Recent Examples:  

The Global Compact Steering committee, work groups and key faculty members propose institutional 

projects and mentor them throughout the year either in the context of a course or in collaboration 

with the student association Dolce Vita that focuses on CSR and SD.   These projects are student 

driven with close supervision (Examples French National CSR Referential Reporting Initiative for 

Institutions of Higher Learning (Plan Vert Referential CGE/CPU), GEM’s Recycling program, 

Carpooling platform, Annual Bicycle Repair Event, Green Roof Feasibility Study, Carbon Footprint 
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Project, Student consulting project for a local humanitarian organization –VinciCodex, OPENRIM.org 

the school’s DD/CSR website and Responsible Innovation resource “open” content webpage is 

managed by students under the supervision of a faculty member. GEM’s Diversity Manager also has 

stand-alone institutional projects that are student driven and managed (Cf: Best Practice: Diversity 

Manager) 

Benefits to Collaborative Projects & Learning 

• Key stakeholder involvement driving & effecting institutional change;  

• Valuable experiential learning & empowerment for our students; 

• More student investment, commitment and sustainability in projects promoting the UNGC 

principles; 

• Greater institutional credibility and buy-in from all the stakeholders; 

• Greater collaboration with alumni and alumni involvement in the process.  

 

Student Associations & Department of Applied Learning  

Nearly 10 years ago, GEM established an Applied Learning Department whose mission is to 

coordinate all cooperative or collaborative learning outside “the classroom” and validate these 

alternative learning experiences.  Applied or collaborative learning experience can be gained from 

working in student associations, doing internships, participating in humanitarian projects and other 

work experience.  Dolce Vita and SOS are leaders in this area although many other GEM student 

associations have activities or missions that contribute to the social community projects community 

or helping foreign students to integrate GEM and the local environment.   Some key student 

associations: 

• Dolce Vita – Association dedicated to SD/CSR who manage over 20 projects annually such as: 

awareness raising campaigns and events, training/education programs for local school 

children, IT training in a local back-to-work program, Ecofest label that certifies eco-

responsible events and student parties and collaborating with other student associations to 

help them integrate the themes of SD/CSR into their events and projects. 

 

• S.O.S - “Dare Solidarity” is a GEM student humanitarian association dedicated to improving 

the living and educational conditions of children in the local and international community.  

Established at GEM over 20 years ago, 130 members work on various projects and events.  

Four blogs outline their key international projects in Peru, India, Benin and Indonesia.  They 

also organize blood drives at the school for the students and staff up several times a year. 

 

• GEM En Débat – Organized events and conferences around current social and economic 

themes – last year they collaborated with the associations Traders and Dolce Vita to organize 

the conference : “Alternative Finance” (Finance Autrement) 

 

• Le Dahu - For over 30 years the local city guide to Grenoble, written and edited by GEM 

students, has been helping newcomers to Grenoble get oriented, settled and integrated into 

the community.  This year the DAHU feature a “Green” chapter that lists key shops, services 

and resources in Grenoble written by the association Dolce Vita. 
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• Zone Art : 250 members who are committed to sharing art, music and cultural activities with 

the community; over 50 events a year reaching a public locally of 10,000 people.  This 

association promotes cultural diversity and understanding. 

 

 

Best Practice 2: Measuring Learning & Mapping SD/CSR in the Curriculum 

In 2004, Grenoble Ecole de Management offered its first specialization track in Sustainable 

Development for third year students in the Grande Ecole program which included 144 hours of 

coursework. Since then, our School has continued to innovate and progress in embedding the 

themes of sustainable development, CSR, diversity and ethics into the curriculum across all programs 

and academic departments.  

 

In 2006-2007, the Centre QUID began to track courses in SD/CSR identifying 36 courses making 

explicit reference to this dimension in the curriculum in their course titles or course descriptions.
1
 In 

2011-2012, these figures jumped to 164 course modules involving 176 different faculty members. 

This impressive rise could be due to the increasing number of students and thus, hours and number 

of courses taught. It could also be explained by improved data mining methodology and techniques 

that allow us to account for more courses. However, the number of courses and course hours are not 

necessarily the most effective indicator of exactly what our students are learning in this area.  

Auditing course objectives and measuring student learning in this area would seem to be better 

indicators of what skills and understanding GEM’s students take to the business world. GEM’s 

Assurance of Learning process maps learning objectives and measures skills acquisition at a course 

and program level.  This process has also enabled us to ensure that all of GEM’s degree granting 

programs have included Ethics, SD and CSR in their transversal program objectives with courses that 

contribute directly or indirectly to these skills sets.   

Best Practice 3: New Program - Specialized Master’s in Energy Management & Marketing  

Grenoble Ecole de Management and the engineering school Institut polytechnique de Grenoble (INP) 

have joined forces to create a new Specialised Master’s in Energy Management & Marketing. This 

new collaborative program was co-developed with the Université Pierre Mendès-France, the 

TENERRDIS cluster (Competitiveness cluster for new energy and renewable energy technologies in 

Rhône-Alpes, Drôme, Isère, Savoie), and the LEPII-EPE, Research at the Energy and Environmental 

Policy Department (Université Pierre Mendès-France de Grenoble & CNRS - the French National 

Centre for Scientific Research). Faced with this new demand for transversal and transdisciplinary 

skills, this new Master’s program was launched in September 2010 and celebrated its first graduating 

class of 20 in 2012. This transdisciplinary energy training program focuses on both technical and 

managerial competencies. It is rigorous and professionalizing with at least a 6 month in-company 

placement (or cooperative education during the course of the program) and a professional thesis to 

be written at the end of the program. It enables graduates to work in the traditional and emerging 

                                                           
1
 By explicit reference, we mean course titles that contain key words like sustainable, responsible, ethics, 

diversity, geopolitics, etc. In the future, we plan to expand our data mining to our syllabi and course 

descriptions to fully examine content in this area. 
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energy sector and markets, as well as in the fields of commercial development and marketing, 

strategic analysis or piloting energy projects.    

 

Best Practice 4: Responsible Purchasing Certification & New Course Development for our 

Specialized Master in Purchasing.  

In October 2011, GEM was the first and only French school to receive certification to deliver training 

in « Responsible Purchasing » for its Specialized Master’s in Purchasing.  This certification is delivered 

by the French Médiation Inter-entreprises and the CDAF, a national network of purchasing directors 

& managers that seeks to “protect small and midsized companies by creating rules for respectful 

practices and mediation between these smaller-sized companies and their clients“ – large 

international corporations. This certification is offered to educational organizations and accounting 

firms in France and is based on a list of 10 best practice principles for responsible purchasing.  This 

charter has been signed by over 200 corporations and social/professional organizations committed to 

building sustainable and fair relationships with their suppliers.  The 3 principles of inter-company 

mediation are the following: to put the human factor back into client – supplier relations, to insist on 

the necessity for SMEs to maintain their strategic independence, and to reinforce sector leader 

responsibility.  Designing and deploying this program and certification has been instrumental in the 

writing the newly published book by GEM faculty on Collaborative Purchasing.  

Best Practice 5:  Collaborative Educational Materials & Resources - Open-RIM 

Open RIM is an on-line knowledge-sharing and learning platform financed by the Rhône-Alpes region. 

We are in the third year of development of this project and of the on-line platform OPEN RIM – 

Responsible Innovation and Management. This project is regionally funded SD/CSR project that 

continues to be developed and evolve under the supervision of a specialized faculty member with 

the assistance of students from Dolce Vita and additional faculty recruited to develop on-line course 

content.  As the name indicates, Open RIM offers “open” and “free” access to teaching materials, 

institutional best practices, student projects and connections to other networks and partners 

involved in sustainable development and global responsibility. This project aims to build collective 

knowledge and will evolve and grow over time.  The web platform opened to the general public in 

2011 (www.openrim.org) and now features eight courses with other resources and information.   

Within the framework of this project GEM collaborated with a local association Modus Operandi, an 

independent research and teaching institute (www.modop.org), to design a course called “Corporate 

Social Responsibility in the Global Economy” which focuses on 10 case studies where the interests of 

multinational corporations have clashed with social ones.  Open-Rim also offers filmed interviews 

with local businesses leaders and the community offering their perspectives on the challenges of 

putting CSR to practice.    
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Area 3: CSR/SD Intellectual Contributions & Faculty 

Emerging Indicators – Intellectual Contributions & Faculty in CSR/SD 

Number of research faculty specialized in diverse areas of SD/CSR, number of Publications in SD/CSR, 

number of Memberships to Scientific Committees, number of Dissertations, DBAs and doctoral 

candidates in this field 

 

Sustainable and local development has been an integral part of Grenoble Ecole de Management’s 

applied research strategy and activities since 1994, especially the partnerships and applied research 

developed by the Centre TIME since 1994.  Scientific research in the areas of CSR, sustainable 

development and ethics at GEM has been steadily growing since 2002 when the School hired its first 

researcher specialized in Marketing and SD.   In addition, today the school has numerous learning and 

research circles that focus on the following issues: Energy & Technology, Cooperatives, Social 

Entrepreneurship, Social Marketing, Economic Peace Education, Economy of “Less”, Mindfulness and 

Well-being at Work, Green and Social Innovation and Business Ethics.   

Best Practice 1:  Publication of an international textbook on Ethics in Business 

Grenoble Ecole de Management’s Ethics in Business research group have worked with GEM faculty 

from all academic departments along with outside experts in the field of ethics to publish with 

Routledge Press a comprehensive and textbook called Business Ethics - A critical approach: 

integrating ethics across the business world Edited by Patrick O’Sullivan, Mark Smith and Mark 

Espositio    The book is organized into different sections that focus on  the global business 

environment - Organizational Strategy, Finance & Economics, Organizational Behavior, Marketing & 

Innovation, HRM and Employee Relations, The Ethical Future.  Each section contains ethical 

dilemmas, theory and case studies.  Each article is followed with a set of questions to stimulate class 

discussion and critical analysis. This textbook is just one recent example of how research at GEM is 

transformed pedagogy and how global responsibility and ethics are can be effectively integrated in to 

the curriculum of our programs and how teaching in turn becomes research.    

Best Practice 2:  Publication of Collaborative Purchasing textbook 

Collaborative Purchasing: Why Collaborate with Suppliers and How by GEM faculty Hughes 

Poissonnier, Michel Philippart and Nicolas Kourim examines the dynamics of inter-organizational 

relations and how they develop, be they vertical (client-supplier) or horizontal (among competitors 

or users of the same resources). Underlining the many advantages for companies who enter a 

collaborative logic with their suppliers, the book demonstrates how a sustainable competitive 

advantage can be found through collaboration.  In this book, the authors insist on the potential gain 

that collaborating can offer companies, as well as the daily modalities which enable collaboration to 

keep its promises. It is necessary to learn to collaborate well and to become partners, which involves 

evolving within the organization and developing new competencies. This new book is intended for 

company leaders, as well as purchasing and innovation professionals who work at managerial level 

and it offers many practical applications for the daily management of collaborative purchasing. This 

book will also be of interest to Master's students, in particular those specializing in purchasing. The 

as it is a collaborative textbook full of the best practices in the field,  
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Best Practice 3:  Endowed Chair in Mindfulness, Well-being at Work & Economic Peace 

A newly created Chair at GEM aims to contribute to the development of knowledge, practices, 

teaching & training focused on issued based research in the areas - stress management at work, well-

being, and personal development for managers, the evolution of management methods, corporate 

culture and corporate social responsibility. The Chair’s mission is dedicated to defining a new 

industrial model that promotes the enhancement of human values in a culture of economic peace.  

Three key areas of research have been defined: 

• Mindfulness, well-being and management 

• Stress, well-being and performance at work 

• Economic peace education 

This innovative chair is a collective endeavor involving multiple partners and stakeholders - 

universities, research labs, the French Government, specialists and experts in the field and industrial 

partners. Headed up by GEM faculty – Dominique Steiler, this broad and diverse group of 

stakeholders have come together to support this Chair and collaborate in producing and 

disseminating intellectual contributions – articles, conference papers, case studies, books & essays 

and measurement tools.   

 

Best Practice 4:  Call to Action - Manifesto for Economic Peace Education – Collaborative 

Essay 

 

The Economic Peace Education research circle and Mindfulness Chair has already published its first 

book length collective essay in September 2012. Manifesto for Economic Peace Education, edited by 

GEM faculty and researchers Raffi Duymedjian and Jean-Marc Huissoud. This work is the foundation 

of a promising new field of thought and study offering a collection of alternative voices that oppose 

the current discourses and practices of global “economic war” while promoting the concept of 

economic peace. “Economic war” – the contemporary state of business and capitalism -  is the 

modus operandi today in spite of calls for more responsible commerce and global stewardship. 

Sociologists and politicians are increasingly concerned by a global work-place and business 

environment rife with psychosocial risks proving that the notion of “economic war” is no longer a 

metaphor. This book explores the mechanisms that could be used to build a peaceful economic 

world, identifies foundational values and describes how these models could be implemented: from 

developing of a state of internal peace, implementing logic of sharing and exchange, deploying 

cooperation and collaboration tactics and strategies. This emerging system would be no longer based 

on confrontation and conflict, but on cooperation and exchange to lay the foundations of -violent 

economic practice. These essays are written for business school, management, economics or 

philosophy students, company professionals, but also anyone who is questioning the current 

economic state of today's world.  
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Area 4: Eco-citizenship & Institutional Behavior 

Emerging Indicators for People: Personal & Professional Development & Lifelong Learning 

Services or departments dedicated to social services, safety and wellness education, number of staff 

and faculty benefitting by lifelong learning program and training opportunities,  number of 

community projects and partnerships, number of students with grants and financial aid, employment 

rates for graduating students, job search duration, job offer statistics and local employment market 

indicators, number of students doing internships or co-operative education,  number of students 

tutoring in local school or other learning programs, number of innovative projects with positive and 

sustainable community impact, types of projects, impact of projects, number of staff/faculty/students 

participating, budget dedicated to student associations and projects, solidarity funds for faculty/staff. 

Best Practice 1:  Well-being in the Workplace – Personal & Professional Development 

Well-being in the workplace is not only a priority at Grenoble Ecole de Management in research and 

teaching, but also in the School’s daily operations.  To promote well-being and prevent psycho-social 

stress and illness, all staff members and faculty are offered the same access to training and services 

as our students: courses, conferences, workshops, personal coaching and assistance on wellbeing 

and stress-related issues.   

The School’s HR department, The Centre for Personal & Managerial Development (CDPM) and the 

Center for Faculty & Professional Development (DCP) work together to offer training and support for 

faculty, staff  and students providing them opportunities to increase their understanding and 

awareness of themselves and their actions on their colleagues and society at large.  Last year the 

school offered over 180 different training opportunities to faculty and staff like Mindfulness-Based 

Stress Reduction, Non-violent Communication, Conflict Management, Interpersonal Development, 

Intercultural training and Yoga courses.   

The CDPM & DCP, with a staff of 15, also ensure individual coaching and support in areas like 

personal & professional development, psychological and judicial assistance, career development 

techniques, and more.  In 2011, GEM's student and staff personal development facility was chosen 

by the French Government Department of Labor as a pilot study center focused on research into the 

assessment and management of work-related stress.  This designation highlights the School's 

effective and innovative approach to well-being in its own management practices. 

Best Practice 2:  GEMAccess – Diversity and Equal Opportunity at GEM 

GEMaccess, created in November 2011 by the school’s diversity manager (mentioned earlier in the 

report) is a service for a Grenoble Ecole de Management staff, faculty and students who are 

temporarily experiencing or are permanently affected by health problems or disability.  A 

pluridisciplinary team works to create a tailor made solution adapted to the situation and to enable 

the person to follow a normal course of study, work and/or build an adapted career plan.  Examples 

of support & services offered: scheduling modification, student life assistance, work placement 

search, career plan development, interview practices, site accessibility measures and modifications, 

adapting accommodations, special measures for exams, tutoring, special assistance, etc. 
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This service came to life through cross-departmental collaboration -Careers services, CDPM, Building 

and maintenance department, administrators and faculty the different schools and academic 

departments and the student association Dolce Vitae work together to come up with personalized 

and innovative solutions for addressing their disability. External stakeholders also act as consultants 

and share best practices like the local association for Disabilities and Independent Living, Student 

Disability Services at the Université de Grenoble, student health insurance providers and the local 

board of education. 

Emerging Indicators for the Planet: Eco-responsible behaviors and policies, responsible 

resource management 

Indicators : carbon footprint tracking, paper consumption, water consumption, alternative energy 

sources, number and types of energy saving or green technologies, number of faculty, staff and 

students using carpooling,  number of faculty, staff and students using alternative forms of transport, 

number of people using collaborative/distance work tools and applications, number of staff trained 

on collaborative or distance learning platforms, number of awareness/information campaigns and 

training opportunities. 

Best Practice 2:  Green-IT Reduce, Reuse, Recycle, Rethink 

Not only is the School committed to training responsible managers, GEM strives to manage its 

institutional activities responsibly.  Many individual efforts over the years have been undertaken to 

raise awareness and change our behavior as an institution to reduce our impact on the environment.  

Since 2008, in collaboration with the Global Compact Workgroup Eco-citizenship, the Head of IT 

services has put into place various actions and processes known as Green IT to help reduce energy 

spending, paper consumption and equipment usage, and recycle old electronic equipment belonging 

to staff or students.   

 

Actions included: 

• Reducing the print volume by over 10% annually since 2009.  

• Virtualizing servers: today the school has only 3 physical servers as opposed to 75 previously.  

• Annually collecting nearly 100% of computer consumables (ink cartridges, etc.) that are 

recycled or disposed of in a responsible manner. 

• Subscribing to a carpooling platform to allow GEM employees and students to carpool with 

others in the working/studying in the local neighborhood. 

• Recovering 100% of IT waste by an eco-certified company. 

• Ongoing partnership with les Ateliers de Bourgamon: old IT equipment donated to a back to 

work initiative association has resulted in the school hiring two IT technicians from this 

association have helping them get back into professional life. 

• Organizing and managing the collection old electronic equipment and batteries for staff and 

students. 

• Organizing and maintaining web conferencing equipment and dedicated rooms for distance 

classes and meetings.  

• Coaching a carbon footprint project on email and electricity consumption carried out by a 

group of students in the context of their Masters in Business Intelligence program. 

• Deploying eco-communication & eco-reflex campaigns that involve regular information 

campaigns via intranet and flat-screen displays in public space with information on saving 

paper and ink, recycling, saving energy and alternative transport. 

• Installing collaborative intranet and collaborative communication tools. 
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These activities are to be continued in collaboration with the IT department, the Global Compact 

workgroups and through various student projects.  Indicators have been put into place to better 

follow the evolution, establish action plans and test their relevancy. 

 

Emerging Indicators for Peace: Social & economic policies and service to the local and 

global community  

Responsible purchasing policy and actions, percentage of markets using  the local social economy, 

associations and business, alumni working in fields of sustainability and CSR number of actions 

benefitting back to work initiatives and services, number of environmental or sustainability 

labels/certification , percentage of suppliers with a sustainable social policies and certifications, 

number of blood drives, food drives, responsible consumerism and nutrition, humanitarian projects, 

volunteer policies.    

Best Practice 3: Community-based Field Work Projects with Real-life Impact 

 

MSc in Management students offer consultancy to emergency service for the homeless 

 

MSc in Management Consulting students carried out a field work consulting project aimed at 

increasing the volunteer base by 20% at Vinci Codex, a not-for-profit intervention service for the 

homeless. Founded over 20 years ago by Stéphane Gemmani, a Grenoble Ecole de Management 

(GEM) alumni, Vinci Codex was the first ‘Samu Social*’ established in France, providing, mostly via 

mobile units, care and medical aid to the homeless (distribution of food, hot drinks, blankets, etc.).  

 

Mastère Entrepreneur Projects: Helping Companies in Difficulty 

 

Groups of students in the Specialized Master’s program in Entrepreneurship supervised by a legal 

administrator, work with companies in difficulty facing bankruptcy during the “observation period” 

required by the French Commercial/Bankruptcy Court.  The aim is to for students to gain valuable 

hands-on experience with businesses in difficulty and take into account the repercussions on 

economic and social issues that come into play while offering potential solutions to minimize the 

negative outcomes.  Students work on the cases in groups of three to four providing advice and 

resources and must present their final project to a jury.  
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Section 5: Partnerships, Networks & Dialogue 
Sustainable development and responsible behavior is developed through sharing and establishing 

connections with others thinking and working in the same direction. Creating partnerships, alliances, 

collaborating and building networks is a fundamental part of this process. In addition to signing the 

Global Compact and actively participating in the GC/PRME network and contributing to the recent 

50+20 Agenda, GEM has made many other important connections and supported important 

initiatives nationally and locally; notably working on French national projects related to DD/CSR and 

participating in the creation of a self-audit referential for evaluating progress in sustainable 

development and CSR for institutions of higher learning.   

 

 

Emerging Indicators Partnerships & Networks:   

Number of participants in conferences and events, Number of deliverables – intellectual contributions, 

press coverage, prizes or new partnerships, Types and scope of partnerships, number of networks 

belonged to, number of conferences/workgroups participated in. 

Best Practice 1:  GEM’s Annual Geopolitics & Geo-economics Festival – Promoting 

Understanding on How the World “Works”  

To be a globally responsible citizen and manager, geopolitical understanding and awareness is 

essential. To promote sustainable development globally, one must understand what is at stake in the 

world today. With this challenge in mind, Grenoble Ecole de Management and the Center for 

Geopolitical Studies and Governance have organized an annual Geopolitics and Geo-economics 

Festival in collaboration with PUF (Presses Universitaires de France) and the Association Anteios 

since 2009.  This festival features conferences, debates, workshops, round tables and films and brings 

together diverse stakeholders in the local and global community: the general public, students, 

intellectuals, academics, business leaders, politicians, heads of NGOs, civil servants and other 

relevant public personalities. 

 

• In 2009, the festival brought together over 400 participants around the theme:  “War and 

Economic Intelligence”. Among the topics discussed were: Economic patriotism, hackers, 

protectionism, economic crisis, economic espionage, organized crime.  

• In 2010, Morocco was the guest of honor for the festival. The conference was titled “Vive la 

France quand même” – and focused on France’s competitive advantages and Globalization. 

This festival brought together more than 70 guest speakers. 

• In 2011, the festival attracted more than 2000 participants and over 150 guest speakers to 

dialogue and debate the theme: A World in a State of Emergency – Geopolitical Risks and 

Challenges Today. 

• In 2012, three developing global « giants » were the focus – Brazil, China and India - for four 

days of workshops, conferences and debates live and “virtually” with 6000 participants (of 

which 2500 participated virtually).  

 

The Festival is clearly growing in terms of impact, scope and prestige.  It features interactive web-

spaces, videos, blogs, social media and collaborative tools.  Intellectual contributions in this area are 

growing and even innovative academic partnerships have resulted, such as the double degree in 
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Management & Geopolitics in partnership with IRIS the National Institute for International Relations 

and Strategy that was signed in 2011.  Other significant outcomes are: Geopolitical Book of the Year 

Prize, International Management Book of the Year Prize, Geopolitical Essay Competition and the 

International Geopolitical Alliance created in 2010.  This alliance is a an international network of 

action and reflection composed of universities, business schools and research centers dedicated to 

geopolitical issues and their solutions. The founding partners behind this initiative are GEM, ESCA 

Ecole de Management de Casablanca, University of Political Sciences of Dakar, French Near East 

Institute (CNRS), University of Bulgaria and the Institute of Geopolitics and Sciences Academy of 

Russia. 

 

For more information on GEM’s Geopolitical Festival: http://www.centregeopolitique.com/ 

 

Best Practice 2:  GIANT – Creating an Innovation Campus of the Future 

Since 2010, Grenoble Ecole de Management has been involved in GIANT as both an academic partner 

and a founding member.  GIANT - Grenoble Innovation for Advanced New Technologies – is an 

innovative science and technology campus being built in collaboration with multiple academic and 

scientific partners. The objectives of this ambitious 15-year project is to facilitate cooperation with 

world renowned scientific institutions, develop international caliber research, offer academic 

programs that rival with the best campuses in the world, bring Grenoble-based research to the 

international stage, and accelerate the innovation process to energize the local economy and 

ecosystem.  GEM has collaborated for years with many of the other institutions who are piloting this 

project such as the Center for Atomic Energy (CEA), Grenoble INP, Université Joseph Fourier and 

Minalogic.   GIANT’s mission is to propose innovative solutions to the great challenges and key issues 

facing our world today, be they information and communication technologies, sustainable energy 

and environmental, biosciences or health issues.   

 

The GIANT collaborators are internationally renowned for their skills and specializations in three 

main areas:  

 

1) Information and communication technology: microelectronics, microsystems, embedded 

systems, high performance computers, multimedia systems and imaging technology. There 

are many applications: hand-held products, medical equipment, solar energy or power 

electronics for transport. 

 

2) Energy and new carbon-neutral energies: solar, biomass, and nuclear energy, storing 

energy, replacing fossil energy by fuel cells, more mobile batteries. 

 

3) Health and well-being: understanding biological systems and developing new treatment 

and medical practices which use the latest technology, such as neurostimulation and medical 

imaging. 
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The idea behind this collaboration is to privilege and encourage transdisciplinary dialogue and 

communication, cross pollination of ideas, dissemination of knowledge and exchanging skills and 

competencies. 

 

This alliance with GIANT reinforces GEM’s strategic positioning and expertise in the management of 

technology and innovation.  Recent developments linked to our alliance with GIANT include the 

Specialized Master’s in Energy Management and Marketing, the Mindfulness, Well-being at Work & 

Economic Peace Chair, student missions and work experience in GIANT start-ups, the development of 

transdisciplinary classes in biotechnology strategy, architecture and sustainable development. 

 

GIANT is also a project to build a responsible carbon neutral campus of the future, with innovative 

infrastructures based on cooperative and responsible energy management. The buildings have been 

developed to be low-energy with green rooftops, hydro-electric energy and solar panels.  The 

transport system has been reinforced to favor less polluting means of transport such as trams, 

electric shuttles, carpooling and cycling tracks. Players are actively taking part in the design of an 

innovative local infrastructure – new buildings, housing and transport systems which are currently 

being built and are due to be completed in 2015.    

 

Conclusion 
In our last SIP report, dated August 2010, we identified the following key objectives: 

 

• Design and validate a five-year institutional strategy for promoting sustainable development 

and responsible management education transversally;   

• Create, implement and manage an internal inventory and reporting system of initiatives in 

the area of CSR/SD undertaken by GEM’s participants (faculty, administration, students); 

• Create and implement a comprehensive communication processes, internally and externally, 

that focuses on our Institution’s SD/CSR activities and achievements; 

• Continue to globally support and promote continuous improvement and innovation in the 

areas of sustainable development and responsible management transversally; 

• Continue to support and promote specific initiatives undertaken in these areas and ensure 

concrete outcomes from year to year; 

• Develop more activities and initiatives that will reinforce our Institution’s visibility and 

community presence, especially concerning critical issues related to global social 

responsibility and sustainability. 

 

In this report we have highlighted our emerging indicators and some selected best practices in this 

area that we are proud to report on.   We have made significant progress in these areas thanks to the 

creation and development of strategic frameworks that embed SD/CSR transversally in all our 

operations, self-evaluation tools and indicators, increased production of intellectual contributions 

and pedagogical resources, data mining processes, transversal collaboration and projects, targeted 

communication campaigns and platforms and limited, but real, investment in resources to support 

this project.   

 



 

20 

Desired Support from PRME 
GEM has participated in international PRME work groups since its inception, demonstrating our 

forward thinking and commitment to participating in the building of a sustainable and responsible 

future locally and globally.  Although there is still much work to be done, our institution has reached 

a modest level of maturity in working on promoting the PRME principles in our operations, pedagogy 

and research.  The success and impact of our annual Geopolitical Festival, in particular, demonstrates 

the increasing acceptance of the necessity for greater geopolitical understanding and intercultural 

sensitivity when educating our future world leaders.  GEM would like to solicit support from PRME in 

the form of extending a formal invitation to participate in the 5th edition of our annual Geopolitical 

Festival (April 4-7 2013) “The Dark-Side of Globalization”.  Not only would it be an honor for our 

school to receive a representative of PRME to have a closer look at what we are doing to further the 

principles, but having the Head of PRME or another UN representative as a keynote speaker at this 

year’s conference would lend legitimacy, visibility and support to our belief that geopolitical 

education and understanding are not just for diplomats, historians and politicians, but they are 

crucial to becoming successful and responsible global leaders in business today.   
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