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01 President’s
     Message

The 2013 Sustainability Report is result of the involvement of various areas of the Higher Institute of Administra-
tion and Economics (ISAE – Instituto Superior de Administração e Economia). More than a technical vision of the 
company, or a discourse on the clear importance of sustainable development, this report presents the constant 
search for performing sustainability-related actions.

ISAE offers actions and programs that integrate social-environmental responsibility in its business management. 
It is a continuous and progressive process of involvement and implementation of the company's sustainable 
development principles and citizenship skills among employees.

Aligned with the movements of the Global Compact, Principles for Responsible Management Education (PRME) 
and Millennium Development Goals (MDG), ISAE’s actions are characterized as a practical initiative to efficiently 
embed this theme in school curricula and in the institution. By following the principles that govern these model 
initiatives and the institution’s guiding concepts (Governance, Innovation, Sustainability, Entrepreneurship, 
Leadership and Ethics), ISAE has advanced the evolution and the results in the area of sustainability. 

To incorporate in its practices the effective commitment to the principles of a performance towards global sustai-
nable management, ISAE has strengthened and consolidated the PRME Chapter Brazil (the largest network of 
this movement, with 23 signatory institutions) and the Global Compact Brazilian Committee. In 2013, due to its 
strong activity in these initiatives, ISAE joined the PRME Champions Group, which gathers the 30 most active 
PRME institutions in the world. 

This commitment is described in the following report, with an approach that merges GRI indicators with progress 
reports requested by the Global Compact (Communication on Progress – COP), PRME (Sharing Information on 
Progress – SIP), and the Millennium Development Goals. The methodology was considered innovative by the 
UN, and ISAE was recognized for excellence in reporting at the 2013 PRME Summit.

 

Norman de Paula Arruda Filho
President of ISAE

(GRI 1.1) 
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02 Institutional 
      Overview 

One of the main objectives of the Higher Institute of Adminis-
tration and Economics (ISAE) is to provide an innovative look 
on management models, forming globally responsible 
leaders who are mindful of issues such as corporate sus-
tainability and ethics in relationships. A signatory of the 
UN Global Compact and Principles for Responsible Manage-
ment Education (PRME), ISAE advances the education of 
professionals engaged with social, corporate and economic 
development, taking into account policies and practices imple-
mented by the greatest world organizations. Therefore, the 
Institute has collaborated with the growth of companies and 
professionals, as well as sensitized and assisted the local 
market by reinforcing sustainable politics. 

ISAE
Responsible Management Education
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Getulio Vargas Foundation (FGV) is one of the largest academic centers in Brazil focusing 
on Social and Economic Sciences. Founded in 1944, it is a center of excellence in 
research and intellectual production. ISAE is the representative institution in Paraná that 
offers lato sensu courses certified by FGV.

GRI 4.8

To contribute to sustainable development by promoting personal, corporate and social 
evolution through innovating, generating, encouraging and disseminating knowledge on 
management.

GRI 4.8

Be the best partner in the sustainable development of solutions and generation of results.

GRI 4.8

The principles that guide ISAE’s actions are: Sustainability, Ethics, Governance, 
Leadership, Entrepreneurship and Innovation. These principles are at the core of the 
organizational intelligence, forming the very basis for all strategies used in different 
activities. They are included in all training programs for employees at all hierarchical levels, 
as well as in the 2013 strategic planning.

GRI 4.8

-  Ethical relationship
-  Team spirit: collaboration, co-responsibility and synergy
-  Clear and effective communication
-  Commitment to sustainable results                                

FGV

The tradition of an institution that is a model in Latin America

MISSION

VISION

VALUES

GUIDINGS
CONCEPTS

(GRI 2.2) 



Human Rights / Labor Environment / Anti-Corruption

Global Compact 

03 Commitments 
  and Participations 

(GRI 4.12, 4.13, SO1)

ISAE has been a UN Global Compact signatory since 2001. The Global 
Compact is an initiative developed by former UN Secretary-General Kofi 
Annan that aims at mobilizing the international business community to 
adopt, in their business practices, internationally accepted values of 
human rights, labor, environment and anti-corruption, stated in 10 
principles.

Global Compact principles
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The challenge of forming sustainable leaders

Global Compact's governance in Brazil is carried out by the Brazilian 
Committee (CBPG), which is formed by 35 companies. In addition to 
being one of the members of the committee, president of ISAE Norman 
de Paula Arruda Filho is part of the directory board along with four 
major Brazilian companies: Petrobras, Braskem, Itaipu and Companhia 
Paulista de Força e Luz (CPFL). Arruda Filho was also coordinator of the 
2013 CBPG Task Force on Education, which is now coordinated by 
SESI/PR.

On February 20, ISAE hosted the 2nd CBPG meeting. The institution 
also held two events in partnership with the committee's Task Force on 
Education and Principles for Responsible Management Education 
(PRME).

On March 7, the headquarters of the Federation of Industries of the State of Ceará 
(FIEC) held the conference "The challenge of forming sustainable leaders", with lectures 
by the president of ISAE Norman de Paula Arruda Filho, the member of the Brazilian 
Academy of Education and PRO-RECTOR of the Getulio Vargas Foundation Antonio 
Freitas, and Petrobras social responsibility coordinator João Sucupira. The meeting had 
the objective to bring new signatories to the Global Compact and PRME. Over 180 
entrepreneurs and school representatives participated.

11
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Educating for sustainability: contributions of business schools 
to change society

On October 20, the Task Force on Education of the Global Compact Brazilian Committee 
and the PRME Chapter Brazil held the event "Educating for sustainability: contributions of 
business schools to change society", as part of the Annual Assembly of the Latin American 
Council of Business Schools (CLADEA), in Rio de Janeiro.

PRME signatory schools presented real cases that had turned principles into results for 
large companies. The event had lectures from:

• Norman de Paula Arruda Filho (ISAE) and Nelton Friedrich (ITAIPU)
• Maria Raquel Grassi F. Marques (Fundação Dom Cabral) and Guilherme Lima (Precon)
• Raquel de Oliveira S. Nascimento (Colégio SESI/PR) and Grace Chiara Schmidt 
(SESI/PR)
• Mario Pino (Braskem) and João Furtado (FIA/USP)

The institution was also involved in other Global Compact actions:

Global Compact Leaders Summit 

On September 19 and 20, the president of ISAE participated in the Global Compact Leaders 
Summit, a Global Compact worldwide event. During the meeting, the UN Global Compact, World 
Business Council for Sustainable Development (WBCSD) and GRI launched the platform "Archi-
tects of a better world", which aims to promote discussion around the effective contribution of the 
business world to advance the post-2015 development agenda. 

The document proposes an effective contribution of companies to global priorities, such as climate 
change, water, food, empowerment of women, children's rights, decent jobs and education. ISAE 
has joined the movement and has been implementing the guidelines.

12



(SO1)Inland actions 

In partnership with Paraná Council of Corporate Citizenship 
(CPCE), from the Federation of Industries of the State of 
Parana (FIEP), ISAE has made great effort to disseminate 
the Global Compact and the PRME, not only in the capital of 
the State, but also in inland cities. 

The project to raise awareness has large participation of 
ISAE. Represented by its president, the institute has delive-
red lectures and workshops to give visibility and expand the 
network of signatories of the Global Compact and the 
PRME. 

A highlight of the partnership is the action promoted in 
Maringá city, where the local CPCE unit has developed 
intensive work for companies and educational institutions to 
engage in sustainability issues and become signatories of 
both UN movements. On December 6, 2012, after an 
engagement process with local companies carried out by 
the two institutions, with a lecture by the president of ISAE, 
22 regional entrepreneurs have signed the letter of adhe-
sion to the Global Compact. 

Seeking for more engagement from educational institutions 
in the city, on June 28, 2013, the council held a Cycle of 
Dialogs, which also had a lecture of engagement by ISAE 
and a presentation of success stories from several compa-
nies and educational institutions that implemented the 
Principles for Responsible Management Education. During 
the meeting, four educational institutions have signed the 
letter of adhesion to the PRME. 

On October 14, one more training event on the Global 
Compact and PRME for entrepreneurs and local institutions 
was held at the Maringá Commercial and Industrial Associa-
tion, with lectures by the president of ISAE and the Global 
Compact Executive Secretary Renata Seabra on the impor-
tance of forming globally responsible leaders. During the 
event, 28 companies joined the Global Compact.

After Maringá, the CPCE unit in Cascavel city has also worked to develop education for sustainability and corporate social respon-
sibility. The unit has organized a series of meetings with entrepreneurs and schools in the region, with lectures by ISAE. The aim 
is to create a dialog platform to establish regional engagement with sustainable principles known worldwide.
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The six PRME principles

Purpose

Values

Method

Research

Partnership

Dialogue

Principles for Responsible Management Education (PRME)

The Principles for Responsible Management Education (PRME) arose from a UN Global Compact 
initiative to encourage higher education institutions to act responsibly and in accordance with a set 
of values internationally accepted as fundamental to achieving sustainability. ISAE participated in the 
task force to create these guidelines in 2006. Since then, the institution has worked on best practi-
ces to implement the principles, involving its sphere of influence and working on shifts. 

We will develop the capabilities of students to 
be future generators of sustainable value for 
business and society at large and to work for 
an inclusive and sustainable global economy.

We will engage in conceptual and empirical 
research that advances our understanding 
about the role, dynamics, and impact of 
corporations in the creation of sustainable 
social, environmental and economic value.

We will interact with managers of business 
corporations to extend our knowledge of 
their challenges in meeting social and 
environmental responsibilities and to 
explore jointly effective approaches to 
meeting these challenges.

We will facilitate and support dialog and 
debate among educators, students, 
business, government, consumers, media, 
civil society organizations and other 
interested groups and stakeholders on 
critical issues related to global social 
responsibility and sustainability.

We will incorporate into our academic 
activities and curricula the values of global 
social responsibility as portrayed in 
international initiatives such as the United 
Nations Global Compact.

We will create educational frameworks, 
materials, processes and environments that 
enable effective learning experiences for 
responsible leadership.

14



PRME Chapter Latin America and Caribbean 

PRME Summit

On June 18-20, the 2nd Meeting of Latin American PRME Signatories was 
held in Lima, Peru, with highlights to the launch of the movement's Latin 
American Chapter. The president of ISAE gave a lecture in the panel "Know-
ledge needs to transform 'business as usual' in LAC: The needs from 

companies".

On September 24-25, the president of ISAE participated in the PRME 
Summit, the world meeting of the UN educational group, in Slovenia. 
Norman de Paula Arruda Filho had the opportunity to present the 
PRME Brazilian Chapter – which is headed by ISAE. Besides, as 
requested by the UN, he recorded a video reporting the experience 
with ISAE's Perspectivaction educational model. 

ISAE was also awarded for its Sustainability Report. The document is in 
the category of PRME signatories that presented more than three SIPs 
in their reports. ISAE used a wide range of methodologies, combining 
readability with details and techniques of the mentioned methodolo-
gies. (GRI 2.10)
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PRME Chapter Brazil (GRI 4.13) 

As proof of the Brazilian effort in search of including the educational sector in this 
important movement, the PRME Brazilian Chapter was officially launched on August 8. 
Its mission is to expand the movement of education with a transversal focus on 
sustainability in all educational levels.

The governance structure is composed of a board – responsible for the strategic 
planning 2014 – and commissions that will help operationalize objectives. The group 
will function as a center of excellence in education and sustainability in Brazil, seeking 
to promote partnerships for scientific production, exchange programs for students and 
professors, design of educational solutions in groups, and contact with government 
bodies that formulate public policies for education. 

According to Norman de Paula Arruda Filho, president of the PRME Brazilian Chapter 
board, the idea is to increasingly consolidate education for sustainability in a transversal 
way in public and private education, at all levels. "Brazil has a unique opportunity to 
prove that it is possible to grow while respecting the environment and the people. 
That's why the educational sector must be ready to provide the necessary education to 
our young professionals, who are entering or already working in the labor market", he 
says.

16



In 2013 the PRME Champions Group was launched, gathering the 30 most active 
academic institutions in the implementation of the six principles – a kind of think tank 
in responsible management education. Objectives include the definition of methodolo-
gies to measure various results in the implementation of the principles, definition of high 
performance benchmarks, and partnership for research. Until the release of this report, 
ISAE was the only Brazilian educational institution to be part of the PRME Champions 
Group.

PRME Champions Group

PRME Chapter Brazil governance structure:

PRME Secretariat:
Norman Arruda Filho – ISAE

Board:
Norman Arruda Filho – ISAE
Armando Dal Colletto – Business School São Paulo 
Ricardo Siqueira – Fundação Dom Cabral
Maria Cristhina Rocha – SESI-PR
Richards R. Lucht – ESPM

Governance Commission: 
Júlio Felix – Instituto Tecnológico do Paraná (TECPAR)

Dissemination Commission: 
no representative

Implementation Commission: 
Luciana da Rosa Mendes – Estação Business School (EBS)

The group had two more meetings in 2013. The first was held during the CLADEA 
program (previously reported), and there was a deliberative meeting in November to 
discuss strategic planning and 2014 budget.

17



ISAE obtains the MDG seal in the 3rd edition

On June 25, ISAE received the MDG seal for the Uaná Management Volunteer 
Program. The ceremony was held at the headquarters of FIEP and was attended by 
project representatives Rebecca Giese and Albert Estiarte. The seal is a certification for 
companies and institutions in Paraná that develop actions and projects in favor of the 
Millennium Development Goals. There were 128 companies and institutions in this 
edition (23 public institutions, 55 private companies and 50 civil society institutions) – 
113 got the certification. (GRI 2.10) 

Millennium Development Goals

Eight Ways to Change the World

In 2000, 189 UN-member countries, including Brazil, gathered at the Millennium Summit, committed them-
selves to building a more peaceful, prosperous and just world. To do so, eight Millennium Development 
Goals (MDGs) were defined, which are part of ISAE's business strategies for developing a more just, inclusi-
ve and equitable society.

18



Training in Sustainability

Workshop for taxi drivers 

In 2013, ISAE has realized a series of training programs 
in sustainability for all stakeholders. Employees, suppliers, 
students and professors participated in workshops that 
brought key sustainability concepts, as well as informa-
tion on the institution's guiding principles, the PRME and 
Global Compact.

Article contest

After the series of trainings, the institution has launched a 
sustainability article contest for employees, who could 
apply knowledge learned in the workshops. The winner 
was awarded with a tablet and the first four places had 
their articles published in the institution's magazine 
Perspectiva ISAE. 

In partnership with Radio Taxi Sereia, ISAE promoted the 
basic course in sustainability, which gathered taxi drivers 
and employees. The course arose from a series of training 
programs realized for the institution's supplier chain. The 
intention is that professionals that transport people in the 
city apply the concepts and promote sustainability in their 
sphere of influence. 

The three-hour training program addressed basic concepts 
of social responsibility and ideas on how to adapt theory 
and apply it to the taxi driver daily routine. 

The course covered subjects of sustainable development, 
climate change and its impacts, energy sources and 
renewable energies, Brazil's vehicle fleet, conscious 
consumption and a program on how to be a sustainable 
taxi driver. This last topic brought questions about how to 
conduct consciously, car maintenance, revisions and good 
practices in traffic. 

Supplier chain support is one of the demands of UN 
programs Global Compact and PRME, of which ISAE is 
signatory.

19



CLADEA

Institutional Participations  (GRI 4.13) 

2013 CLADEA General Assembly

ISAE is a member of the Latin American Council of Business Schools (CLADEA), organization that 
gathers the most important business schools in the world and offers a system of cooperation at global 
level, maintaining links with leading academic institutions. CLADEA has over 140 affiliate colleges in 
Latin America, North America, Europe and Oceania. All of them are higher education institutions 
dedicated to research in the field of public and private administration.

In addition to the event of the PRME Chapter Brazil at CLADEA, ISAE was one of the institutions partici-
pating in the council's annual meeting. The president of ISAE presented his article about Perspectivac-
tion – the institution's unique educational model.

Consejo Latinoamericano de
Escuelas de Administración

40 años
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EFMD 

CEEMAN

Project Management Institute

as CEL (Technology Enhanced Learning), EPAS-EFMD 
Programme Accreditation System, EQUIS (the world’s 
leading international accreditation for business schools) and 
CLIP (Corporate Learning Improvement Process). EFMD has 
over 760 members from 80 countries, playing an important 
role in the development of an international approach for 
education management. It is a source of information, 
network research, debate on innovation and best practices 
in management development.

ISAE is a member of the 
Project Management 
Institute (PMI) program 

"Registered Education Provider" (REP). Following the PMI 
methodology – a worldwide standard for large corporations, 
the institution is among the qualified providers of education 
in Project Management.

CEEMAN is an international 
association for management 
development created in 1993 
with the objective of accelerating 

growth, in respect to quality, of management development in 
Central and Eastern Europe. Currently, it is a global network of 
management development institutions interested in the quality 
of education and innovation, having over 210 institutional and 
individual members from more than 50 countries in Europe, 
Americas, Africa and Asia. ISAE is the only CEEMAN signatory 
institution in Brazil.

ISAE became a member of the 
European Foundation for Management 
Development (EFMD), a global organi-
zation dedicated to the continuous 
development of management, which 
also directs certification programs such 

CEEMAN’s 21st Annual Conference

CR3+

On September 26, the president of ISAE attended the 
Annual Conference of CEEMAN – International Associa-
tion for Management Development in Dynamic Societies 
– and gave a lecture in the panel "Business Schools as 
Responsible Change Agents: From Transition to Transfor-
mation" about ISAE's performance towards the promo-
tion and implementation of PRME principles.

The CR3+ Conference is the result of a partnership 
between the Higher Institute of Administration and 
Economics, Hanken School of Economics (Finland), 
Audencia Ecole de Management (France) and La Trobe 
University (Australia) – all of them PRME signatory 
institutions. 

The event's main objective is to promote the exchange 
of global knowledge about the various subjects that 
involve corporate sustainability and sustainable leadership 
training, by presenting previously selected national and 
international papers. This way, CR3+ intends to intensify 
exchange among global institutions, networking and 
exchange of information to feed the PRME Brazil 
Chapter.

ISAE is also member of the following 
institutions:

•   Editorial Board of “Gestão” Magazine – ISCTE/INDEG.
•   Paraná Council of Corporate Citizenship (CPCE).
•   Our Sustainable Paraná Alliance.
•   Higher Board at Paraná Commercial Association  
(ACP).
•   Directory of the Global Compact Brazilian Committee.
•   Presidency of the PRME Chapter Brazil.
•   PRME Champions Group.
•   Curitiba City Hall’s Climate Change Forum.
•   Council for the program Service and Citizenship at 
Instituto GRPCOM.

EFMD
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ISAE – Responsible Management Education 

04 Profile 

The Higher Institute of Administration and Economics (ISAE) is an 
organization licensed by Fundação Getulio Vargas that, with an innovati-
ve and cross-sector approach, seeks to raise awareness and help the 
market with regard to responsible practices.

Since 1996, ISAE has broken geographical barriers and acted on a 
global basis, dialoguing with the most modern educational trends and 
frameworks that address this millennium's challenges. 

The institute has trained more than 18,000 students, having academic 
excellence evinced by the high-quality scientific production developed 
by faculty and students – awarded at various knowledge forums.

Overview

ISAE is located in central Curitiba, with a 
branch in Londrina and poles in the cities of 
Ponta Grossa and Guarapuava. The workforce 
is composed of 111 professionals, including 
staff (CLT), trainees, young learners and 
service providers. Its gross annual turnover is 
around R$ 28 million (US$ 13 million) and 
about 7,500 targeted customers. 
(GRI 2.3)
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Management Approach

Main Brands, Products and Services 
(GRI 2.2)

Higher Institute of Administration and Economics is a scientific 
and technological nonprofit association governed by the 
social statute and applicable law.

ISAE seeks to train high-level management leaders, providing 
performance improvement to organizations, thus contributing 
to the country’s sustainable development.

The market seeks professionals with analytical, decision-making and implementation abilities, capable of leading people and organiza-
tions in a sustainable way. In this context, continuing education is a necessity for the contemporary executive. ISAE offers a schedule 
of short, medium and long-term courses to academically follow the development of different professional profiles.  (GRI 2.2) 

Business Description

ISAE’s processes of insertion and action have been develo-
ped since February 1996, following the model of decentrali-
zed management in respect of Getulio Vargas Foundation, 
through the functions provided for in statute – education, 
research and consulting, oriented by the institute's guiding 
principles.

Education is applied by providing different postgraduate 
courses (lato sensu and stricto sensu). Other modes are 
in-company and extension courses (short-term) with a conti-
nuing education approach.

PERSPECTIVACTION

MASTER'S

CORPORATE

SOLUTIONS

TECHNOLOGICAL

GRADUATION

INTERNATIONAL

MODULE

ONLINE
COURSES

GBA

POSTGRADUATE

PROGRAMS

Lato Sensu



Perspectivaction educational framework, which is also applied in development courses and in-company 
programs, is composed by a set of mandatory and optional activities that permeate the student experience 
from the beginning to end of the course.

ISAE offers solutions focused on the corporate market in two formats, training and corporate development 
programs, that can be applied together – customized according to the organization's needs. Thus, ISAE's 
corporate solutions area ensures greater focus and effectiveness to generate sustainable results for companies 
in the most varied segments.

A dynamic program focused on corporate management for professionals who seek competitive advantage in 
the labor market. This specialization course is taught by designer professors and local professors. Designer 
professors – PhDs from Getulio Vargas Foundation's faculty – are responsible for building and transmitting live 
content (via satellite), acting as promoters of discussions and activities. Local professors are present in the 
classroom to mediate these discussions and activities, as well as to apply activities for contextualizing theory 
and practice, thus providing a better learning environment.

Lato sensu (Latin expression that literally means broad sense) postgraduate courses of up to two years', deve-
loped by highly qualified faculty. Combining academic knowledge with practical experience, these courses 
offer knowledge required for professional qualification through the main management tools.

MBA - Master in Business Administration 

Postgraduate Course in Business Administration
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Short-term – Program of courses that, in a quick and practical way, explores and offers management tools 
to allow learning and immediate applicability of knowledge for improving personal and professional perfor-
mance. An academic degree is not required to take GBA courses. 

Medium-term – Program that is intended to meet the needs of training required by the market. It has a 
methodological framework that explores theoretical concepts and their practical applicability, strategic in the 
administration of public or private companies. 

ISAE’s International programs give the student the opportunity to learn how business is thought and done in 
other countries, by being in touch with professors and students from renowned institutions. Besides, the reverse 
also occurs: through alliances with other business schools, ISAE hosts foreign executives – what establishes a 
movement of specialized people and dynamic information. After performing a quick and dynamic module in 
some of the best business schools in the world and completing the MBA, the student has the possibility of 
acquiring the international MBA certification.

Designed for those interested in reviewing and improving professional activities, as well as interacting with 
other professionals, these practical courses can be readily applied in day-to-day work.

Distance courses that focus on professionals seeking new tools and management techniques.

These courses promote the construction and development of strategic management skills with emphasis on 
specific areas of knowledge. Recommended for graduate professionals. 

Designed for those wishing to upgrade their professional career with courses certified by FGV Schools and 
recognized by the Brazilian Ministry of Education (MEC).

Upgrading Courses

Higher Courses in Technology

Improvement Courses

Specialization and MBA Courses
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Undergraduate courses of technologist degree – the area of Brazilian professional education that meets 
specific demands of the labor market. The courses are authorized by the Ministry of Education (MEC) and, 
as well as bachelor's and licentiate’s, a graduate diploma is awarded, allowing the student to take specializa-
tion (lato sensu) and postgraduate (stricto sensu) studies.  

Seeking to promote knowledge exchange between academia and the market for obtaining competitive advan-
tage, ISAE's Professional Master's in Governance and Sustainability proposes the development of research 
lines in order to leverage the management of organizations focused on corporate sustainability.
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Market (GRI 2.7)

ISAE operates in the state of Paraná with 
open programs and in-company solutions. 
In 2013, more than 4,000 students in 
some way passed through ISAE. 

ISAE students come from more than 170 
municipalities in Brazil, located in 14 
states: Paraná (94%), Santa Catarina (3%), 
São Paulo (1%), Rio Grande do Sul, Minas 
Gerais, Rio de Janeiro, Tocantins, Goiás, 
Amapá, Mato Grosso, Bahia, Brasília and 
Pará (with less than 0.5% each).

Chart – ISAE students per program

Estado de origem  Curitiba  Londrina  Total  

Paraná 67,59% 26,53% 94,12% 
Santa Catarina 2,18% 0,58% 2,76% 
São Paulo 0,71% 0,53% 1,25% 
Mato Grosso do Sul 0,27% 0,13% 0,40% 
Rio Grande do Sul 0,31% - 0,31% 
Minas Gerais 0,22% 0,04% 0,27% 
Rio de Janeiro 0,18% 0,04% 0,22% 
Tocantins 0,22% - 0,22% 
Goiás 0,09% 0,04% 0,13% 
Amapá 0,09% - 0,09% 
Mato Grosso 0,09% - 0,09% 
Bahia - 0,04% 0,04% 
Brasília - 0,04% 0,04% 
Pará 0,04% - 0,04% 

State Curitiba Londrina Total

MBA Curitiba

GBA Curitiba

GBA Londrina

In-company GBA

Professional master's

MBA Londrina

Postgraduate course Curitiba 

In-company postgraduate course 

35%

14%

11%

2%

31%

1%

2%

5%
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Corporate Governance 
(GRI 4.1; 4.3; 4.9; LA13)

05 Leadership and
Excellence in
Management 

Higher Institute of Administration and Economi-
cs is a scientific and technological nonprofit 
association governed by the social statute and 
applicable law.

ISAE's governance is focused on transparency, 
equity, accountability and corporate responsibili-
ty, considering the best practices of governance 
and management.

Transparency: ISAE offers clear and contributory 
information, being aware that transparency results in an 
atmosphere of trust, both internally and in relations with 
third parties. 

Equity: Fair treatment for all stakeholders. Discriminatory 
attitudes or policies under any pretext are unacceptable at 
ISAE. 

Accountability: Presentation of annual results to the fiscal and 
administrative councils. Monthly presentation of results to 
employees.

Corporate responsibility: Cares for the organization's sustai-
nability towards longevity, incorporating social and environmen-
tal considerations in the definition of business and operations.
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ISAE's organization is integrated by the following governance structures: General 
Assembly, Administrative Council, Fiscal Council and Executive Directory. ISAE's 
corporate governance is composed of 11 people, two of them being women. The 
average age is 52. (LA13)

Executive Directory
Norman Arruda Filho
Roberto Pasinato
Tania Mara Lopes 
Antonio Raimundo dos Santos

Administrative Council:
Luiz Antonio Veloso Parigot de Souza
Ademar Cury da Silva  
Carlos Fernando Faria 
Helio Maya 
Maria José Bettega 

Fiscal Council: 
Cezar Moreno de Carvalho 
Gilberto Luiz Pereira 
Nilson Pohl

With the objective of ensuring equity among institutors, ISAE has consolidated its integrated 
structure of corporate governance in 2013. The institution established its Fiscal Council (a 
supervisory body, independent of the Directory and the Administrative Council), which, by 
means of the principles of transparency, equity and accountability, seeks to contribute to a 
better performance of the organization. An important step was also taken to consolidate the 
strategic objectives, by promoting changes in organizational structure, strengthening the 
commercial area of corporate solutions and implementing the area of alliance and partner-
ship projects. 

The institution also has the controllership area, whose objective is to ensure quality, accuracy 
and reliability to accounting and managerial reports. 

To protect stakeholders' rights, at the end of each social exercise (the period from January 
1st to December 31st) the Directory sends the financial report – correlating revenue and 
expenditure recorded in the respective period – to be analyzed by the Fiscal Council, then 
by the Administrative Council, and finally to be approved by the General Assembly.
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Direction’s acts are controlled in the Administrative Council meetings by means of the 
social statute, Financial Report and minutes from meetings of the Assembly, Councils 
and Executive Directory.

In addition, Directory meetings (REDIR) are held weekly with focus on strategic 
decisions for the organization, based on rules that govern the business and on princi-
ples and codes of conduct of which the institution is signatory. Risks and relevant 
opportunities are also analyzed, as well as the economic, environmental and social 
performance of the company. These meetings involve the presidency, vice-presidency, 
education directory and corporate management directory.
(GRI 4.1, 4.3, 4.9) 

General Assembly

The General Assembly has the power to decide on all matters of interest for the entity, 
with the exception of those who, by virtue of the social status, are reserved to the 
competence of the bodies or the directory.

Administrative Council

Composed of five members elected by the General Assembly, the council has compe-
tence to: decide and authorize the hiring of members of the Executive Directory and 
define their functions; approve internal rules; assess the acceptance of donations, 
legacies, real estate acquisition and disposal processes; and analyze the balance sheet, 
annual accounts and reports of activities – which are then assessed by the General 
Assembly.

Fiscal Council

Composed of three members elected by the General Assembly, the council supervises 
the acts of social bodies in the financial and accounting areas, examines the balance 
sheet and annual accountability, and ensures compliance with the tax and labor 
legislation. 
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Composed of a President Director, Vice-President Director and up to three Directors, 
whether ISAE associates or not. The Directory, in college, is responsible for directing 
ISAE's activities, implementing management acts defined in the social statute, elabora-
ting and submitting reports to the General Assembly and councils, establishing guide-
lines on staff activities, as well as paying, recruiting and dismissing employees. 

The Executive Directory elaborates and submits ISAE's multiannual planning proposal 
and annual programming, which include strategies, budgets, predication of investments 
and expenses etc. (GRI 4.2) (GRI 4.7) 

The new organizational framework stimulates more synergistic actions for ISAE team, 
with focus on consolidating strategic projects, potentiating results and management 
excellence. (GRI 2.9)

In order to strengthen communication between employees and the Executive Directory, 
ISAE area managers have monthly meetings (called REMAR – Monthly Meeting for 
Evaluating Results) for discussing strategy and evaluating results. And every trimester all 
employees participate in the REGAR – General Meeting for Presenting Results, whose 
main objective is to present the achievement of goals and results. Since 2012, strate-
gic committees have enabled the effective participation of employees in the organiza-
tion's strategy and expanded the communication channel between internal public and 
Executive Directory. 

There are no formal communication channels between employees and councils. The 
Executive Directory provides reports to the Fiscal and Administrative councils every 
trimester. (GRI 4.4) 

Executive Directory
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Strategic Committees

The strategic committees are part of the participatory management that aims at developing teams aligned with organizational and 
strategic objectives, as well as adopting best management practices and stimulating organizational growth. 

ISAE’s new organizational framework seeks to consolidate actions from the strategic planning with focus on the process of excel-
lence in management, innovation and organizational growth. 

Strategies identified by committees are presented, discussed and validated at REMAR (Monthly Meeting for Evaluating Results), 
which is attended by all managers, members of the strategic committees and Directory.

Innovation Committee

To formulate innovation strategies 
with focus on strengthening the 
product portfolio and increasing 
scale. To develop initiatives and 
implement policies, strategies and 
actions for promoting innovation 
within ISAE's organization 
framework and its consolidation as 
an educational institution of
excellence.

Management Excellence 
Committee

To identify and implement best practices in manage-
ment. To stimulate the exchange of knowledge betwe-
en areas, covering the fundamentals and criteria in the 
Management Excellence Model (MEG).

Risks Committee

To map and deploy strategies for minimizing negative 
risks and to make positive risks (opportunities) viable. 
To ensure the operation of mechanisms and controls 
related to risk management, the coherence of policies 
with strategic guidelines and business risk profile.

Potential Business Committee

To identify, develop and execute strategic actions focused 
on business growth, expanding the operation scale and the 
consolidation of ISAE as a nationally recognized education 
institution.
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Organizational chart (GRI 4.01)
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ADMINISTRATIVE
PRESIDENCE ADVISORY
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COMMUNICATION AND MARKETING
CONTROLLER
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DISTANCE EDUCATION
PROJECTS OFFICE
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ACADEMIC MANAGEMENT
QUALITY MANAGEMENT
CORPORATE CONTRACTS MANAGEMENT
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PERSPECTIVACTION
ALIANCES AND PARTNERSHIP PROJECTS
BUSINESS RELATIONSHIP
ACADEMIC DEPARTMENT
CORPORATE SOLUTIONS
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INNOVATION COMMITTEE

POTENTIAL BUSINESS
COMMITTEE

MANAGEMENT EXCELLENCE
COMMITTEE

GENERAL MEETING
ADMINISTRATIVE COUNCIL
TAX COUNCIL
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Culture of Excellence (GRI 4.10) 

Project Management Office (PMO) 

ISAE follows the Management Excellence Framework (MEG) 
disseminated by the National Foundation of Quality (FNQ). 
The framework is structured into eight criteria (Leadership, 
Strategies and Plans, Customers, Society, Information and 
Knowledge, People, Processes, Results), which express the 
comprehension about management excellence and are 
adopted by major Brazilian organizations. 

Using the criteria of excellence as reference, ISAE's leader-
ship has developed a process of management improve-
ment, obtaining a thorough diagnosis of the internal system, 
with improvement plans, consolidating the organizational 
learning. 

The school also has a daily financial control process, with a 
dashboard in the Directory's room and monthly reports on 
finance and academic performance.

For two consecutive years, the institution received the 
Paraná Award of Quality in Management (PPrQG). In 2013, 
ISAE participated in the National Quality Award (PNQ) for its 
management practices. 

The management system also includes actions from the 
strategic committees: Innovation Committee, Management 
Excellence Committee, Risks Committee and Potential 
Business Committee. They act in an integrated manner, with 
focus on the institute's sustainability, thus identified strate-
gies are presented to the Directory. In 2013, some of the 
committees' actions include elaborating the report for the 
National Quality Award (PNQ), developing ISAE Scientific 
Magazine and mapping risks.

ISAE's Project Management Office was implemented in 2013 with the objective of centralizing, monitoring 
and supporting the management of strategic projects. The office's mission is to develop and disseminate 
practices and methods of project management, contributing to the development of people and the success 
of projects.

ISAE's PMO functions

Implement and manage the project management methodology.

Develop and manage policies, procedures and frameworks for project management

Monitor and control projects and programs

Promote training and mentoring in project management

Monitor project portfolios
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Quality and Audit

To ensure the quality of management processes and the 
development of a culture committed to excellence, ISAE 
has a set of work processes, procedures and instructions 
that aim at performance organization, standardization and 
measurement.

Along with the Quality Management area, the procedures 
are subject to periodic analysis by the impacted sectors 
and, in a process of continuous improvement, are 
reviewed and updated. Internal audits are held every six 
months in order to evaluate the systematic implementa-
tion and maintenance of established procedures.

In addition, ISAE’s employees are encouraged to suggest 
improvements for the Quality Management System throu-
gh an established procedure and the Idea Bank.

Besides periodic benchmarking, the commitment to 
process quality is also linked to ISAE’s representativeness 
in bodies such as the Management Excellence Commit-
tee (CBEG).

Sustainability Management 
(GRI 4.9, 4.11)

For ISAE, the concept of responsibility and sustainability is 
an organizational commitment that takes into account the 
impact of decisions and activities on society and the 
environment. In this context, the institution has a set of 
institutional and managerial arrangements to stimulate 
values and attitudes in favor of a global, inclusive and 
sustainable economy. 

Recognizing that the pursuit of corporate sustainability 
requires organizations to establish "caring management", 
creating value for its stakeholders, ISAE has a Risk Com-
mittee. Its goal is to map and implement strategies for 
minimizing negative risks and making positive risks (oppor-
tunities) viable, as well as to ensure the operationalization of 
mechanisms and controls related to risk management and 
the coherence of policies with strategic guidelines and risk 
profile of the business.

- Include processes, policies, instruments and indicators 
consistent with sustainable development, quality of life and 
the society's well being in the management practices.

- Consider stakeholders' interests and expectations in 
business practices.

- Ensure compliance with legal requirements and
applicable regulations.

- Promote the integration of principles, guidelines and 
internationally accepted fundamental values throughout the 
organization. 

Strategies
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06 Relationship with
Stakeholders 

Code of Ethics and Conduct  
(GRI 4.6) (GRI 4.8) (GRI 4.9)

To ensure that conflicts of interest are avoided, since 2010 
the organization has provided a code of ethics and conduct 
for stakeholders. The Ethical Guidance Council – a collegiate 
body administratively linked to the Presidency – is in charge 
of its effective implementation. The Administration Council is 
responsible for applying penalties in cases of acts incompati-
ble with the social statute and internal rules.

ISAE’s Code of Ethics and Conduct is a formal institutional 
reference of personal and professional conduct for employe-
es, professors and service providers. The objective is to 
advance ethical behavior based on relevant fair values for 
everyone. The document is delivered to the new employee 
along with the integration manual and is also available on 
ISAE’s website 

36



Ethical Orientation Council (GRI SO2, SO3)

Established in 2012, the Ethical Orientation Council aims to 
promote, guide and enforce compliance with the principles 
and commitments established by ISAE’s Code of Ethics. With 
meetings held every trimester – besides extraordinary 
meetings to address specific or emergency issues –, the 
council deals with all subjects according to confidential 
information rules adopted by the institute. Reports are emai-
led directly to the council conselho.etica@isaebrasil.com.br.

Download ISAE's Code of Ethics at: www.isaebrasil.com.br/download/cod_etica_isae.pdf

In 2013 the theme was discussed with 
stakeholders in a transversal manner. The 
institute offered training courses on sustainabili-
ty, Global Compact, PRME and moral harass-
ment to strategic publics, totaling 29 hours. 

ISAE does not perform a specific evaluation of 
risks related to corruption, but the institution 
has a Risk Committee, which identifies and 
seeks to minimize risks to the business. 
Identification is aligned to the Global Compact 
management model, which states that organi-
zations should continuously evaluate risks in 
financial and extra-financial terms, as well as 
the impact of operations and activities in the 
thematic areas, in order to develop and refine 
goals, strategies and policies.

On November 5th, a meeting to set the PRME 
Chapter Brazil's strategic planning was held at the 
campus of the Federation of Industries of the State of 
Paraná (FIEP), in Curitiba. The meeting was part of 
the Transparency and Competitiveness Forum, 
promoted by FIEP.

President of ISAE delivers a lecture in the 
event

Norman de Paula Arruda Filho, president of ISAE and 
head of PRME Chapter Brazil, participated in the 
forum on two occasions. First in the dialog "The cost 
of corruption for democracy" – with representatives 
from the University of Toronto, Luigi Bocconi Universi-
ty (Milan) and Unibrasil –, and in the panel "Partner-
ships in working against corruption", moderated by 
journalist Monica Waldvogel – with Gerardo Berthin, 
UNDP regional advisor for Latin America and the 
Caribbean, and Eduardo Cambi, coordinator of the 
project Paraná Without Corruption created by the 
state's prosecutors.

Working against corruption

ISAE participates in anti-corruption forum
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Identifying Publics (GRI 4.14) (GRI 4.15)

At ISAE, the management of business relationships is a continuous process directed to the generation of shared value with stake-
holders. Ethics in relationships is a value that guides the institute's actions with all its publics. As refinement of a practice initiated 
in 2012, the process of identifying stakeholders conducted by the Management Excellence Committee presented the following 
publics in 2013:

Publics Description

Students

Corporate clients

Employees

Competitors 

Faculty

Financial entities

Suppliers

Getulio Vargas
Foundation

Government

Environment

Uaná Program's 
NGOs

Global Compact

Institutional partners

PRME

Trade union

Students enrolled in ISAE's short, medium and long-term courses.

Organizations requesting specific services from ISAE.

All those people who work at ISAE – employees and service
providers

Institutions that operate in the same market niche and have a
similar profile

Professionals from education and other fields who teach courses
developed by ISAE.

Financial credit agencies

Agents that provide products and services for ISAE . 

Information available on page 9.

Municipal and state's public authorities

Public and private agents whose main objective is to restore and
protect the environment.

Third sector organizations that participate in the
Uaná Volunteer Program (information available on page 89).

Information available on page 10.

Information available on page 14.

Institution that protects employees' labor rights by means of
collective agreements.

Organizations that support or participate in initiatives established
by means of collaboration agreements with ISAE.
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Engagement: 2nd Multi-Stakeholder Panel 
(GRI 4.16) 

The analysis of stakeholders conducted by the Management Excellence Committee sought to prioritize publics according to their 
relevance for ISAE's corporate sustainability. This action directly impacted the planning of the 2nd Multi-Stakeholder Panel – event 
that sought to identify the main themes reported in the document. (GRI 4.14) (GRI 4.15) 

ISAE's Multi-Stake-
holder Panel is an annual event that gathers the institu-
tion's main stakeholders. The objective of the meeting 
is to listen to and appraise stakeholders' opinions about 
the challenges of corporate sustainability. This action is 
aligned to the GRI – principle of stakeholders' inclusion 
for determining materiality. The 2nd edition was held on 
September 25th, 2013.

The event was carried out by NOZ Development and 
Co-Creation in Sustainability – a consulting firm speciali-
zing in corporate sustainability – and offered a dialogic 
approach about the relevance of sustainability to ISAE. 
Through a participatory and investigative way, the work 
sought to identify strengths and opportunities and the role of 
stakeholders in maintaining sustainability. There were presen-
tations, individual surveys, debates, group meetings, forums 
and circles of dialogue.

 

- Create an environment favorable to dialog and engagement 
- Collect perceptions about ISAE's sustainability actions 
- Clarify interests and responsibilities in ISAE's value chain 
- Offer shared value propositions in ISAE's businesses 
- Collect and prioritize materiality issues in accordance with stakeholders 
- Propose future actions for each theme prioritized by stakeholders
- Reflect on the process of continuous improvement of relationships between 
stakeholders

Event objectives
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The process of choosing guests, invitations and participants
(GRI 3.5; 4.16) 

The process of survey and selection of representatives among invited stakehol-
ders followed the criteria shared between NOZ's team and ISAE's team. These 
criteria were: 

•  Perception of the group of stakeholders' degree of influence and interest in 
ISAE 
•  Perception of ISAE's degree of influence and interest in a particular group of 
stakeholders 
•  Diversity of internal and external publics 
•  Diversity within the same public (e.g.: inviting an engaged employee or 
student, or a less engaged one)

48 participants were invited, of which only 18 attended the meeting. Due to the 
low participation rate, results provided a narrower vision, restricted to representa-
tives of some relevant groups of stakeholders – employees, suppliers, NGOs, 
environmental groups, partners and Global Compact representatives. 

Although the number of participants was small, the strategies of qualitative 
consultation allowed identifying the main themes, thus contributing to the 
materiality of the report. For the next reporting cycle, engagement strategies 
(specially for participating in the panel) shall be raised along with area managers, 
in order to contribute to greater involvement of publics in the process of identi-
fying priority themes.  (GRI 3.5) (GRI 4.16) 

“I think these moments are important, because we contact several different 
institutions and different companies, deepening our understanding of ISAE. We 
also get to know the perspective and point of view from other segments with 
respect to ISAE”, Pablo Galvez, Elo Social.
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Risks and Opportunities (GRI 1.2) 

Employees

Institutional 
Strategic partners

The 2nd Multi-Stakeholder Panel also allowed identifying main risks and opportunities according to the perception of 
participants. Responses are compiled in the table below: 

· Risks involving acquisition of resour-
ces in new partnerships, in which 
financial resources of third parties 
should be used for the financed object, 
not incurring fines
· Risks of succession – preparing new 
leaders and retaining intellectual capital, 
ensuring the maintenance of processes 
and indicators
· Concern about the conditions to face 
new challenges
· Risks in relation to non-synergy 
between areas, not achieving expected 
results
· Concern over reaching more people, 
reporting and presenting results

· Risk of non-compliance with the 
contract, by both parties 
· Risk in partnerships without clear, 
defined roles
· Risk in not sharing the development of 
partnerships 
· Not sharing risks in partnerships 
· Risk of ending the partnership

· Composition of an area of projects, 
acquisitions and partnership
· Personal and organizational 
learning 
· Personal and professional develop-
ment 
· Strengthening the ISAE brand 
· Providing consultancy, courses and 
support to other institutions 
· Exchanging information and new 
ideas 
· Growing with the current market 
· Opportunity to disseminate values 
for other employees, students, 
customers and third sector

· Learning through short-term 
courses 
· Confirmation of the effectiveness of 
the service provided by extending 
the partnership 
· Partnership in prospecting for 
customers 

Public

Possible risks, 
inconvenien-
ces or concer-
ns in the 
relationship 
with ISAE

Possible 
opportunities 
in the rela-
tionship with 
ISAE
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Students

NGOs 
representatives

· Discomfort for not receiving commu-
nication about the institution's actions 
and improvements 
· Concern about the need for improving 
communication in sustainability

· Concern over losing the space offered 
by ISAE 
· Risk of non-compliance with the 
contract, by both parties 
· Risk of failing to meet the goals and 
reach the set objectives 
· Concern over "poor impression of the 
project" and "poor personal impression" 

· Help develop the institution 
· Support for the autonomy of NGOs 
· Networking 
· Developing new projects 
· Sponsorship

· Expanding knowledge 
· Networking 
· Professional and personal growth 
· Learning by experience

Public

Possible risks, 
inconvenien-
ces or concer-
ns in the 
relationship 
with ISAE

Possible 
opportunities 
in the rela-
tionship with 
ISAE

Institutional 
Strategic partners

42

· Possible friction with partners that 
have the same public, offer the same 
product or partnership format 
· Risk that the partnership does not 
provide effective gains and improve-
ments for both parties 

· Strengthening the sustainability 
theme in the society 
· Shared co-creation adding 
competence and vocation 
· Course with greater workload on 
management and communication 
for NGOs 
· Partnership to develop indicators 
for measuring the impact of consul-
tancy developed for NGOs 
· Learning / knowledge exchange 
· Networking 
· Potentiation of partners' actions 
· New projects 
· Deepening the relationship with 
ISAE



Specialists

· Risk of decreasing product demand 
(emphasizing that this is not an appa-
rent risk in relation to ISAE, for the 
institution is growing and the demand is 
rising)

· No risk perceived.

· New businesses 
· Education / knowledge exchange 
· Partnerships 
· Disseminate knowledge to the 
supplier's employees 
· Be part of the programs

· Sharing knowledge: learning and 
teaching sustainability 
· Create partnerships with the 
company – commercial, educatio-
nal, research and development 
· Teach in the institution 
· Implement a process of Strategic 
Socio-Environmental Communica-
tion in ISAE

Public

Possible risks, 
inconvenien-
ces or concer-
ns in the 
relationship 
with ISAE

Possible 
opportunities 
in the rela-
tionship with 
ISAE

Suppliers
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Prioritization of Issues

Prioritization of issues demanded a more thorough expository reflection focusing on the current context of sustainability and 
important topics for the education sector. It emphasized the perspective of green economy as a trend in which responsible 
and sustainable companies shall endeavor to develop products and services and promote an inclusive market – increasingly 
including sustainability in the core business, not simply as individual actions of social responsibility. It also highlighted the ability 
to influence public policies and systemically work out the impacts of the value chain, and the inclusion of fundamental sustai-
nability themes in strategic planning and in the corporate governance system. 

The reflection also confirmed the upward trend to transversally include sustainability in curricula – not just as isolated 
disciplines, but as concepts and practices that permeate transdisciplinarity, emphasizing faculty training, the use of new 
methods, internal public training, the role of public opinion leaders and social mobilization.

Chart: Collectively prioritized themes
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Issues Actions suggested by stakeholders

Governance for
sustainability

For more information, 
check page 28.

SUGGESTION OF ACTIONS FOR COLLECTIVELY PRIORITIZED ISSUES

- Ensuring the involvement of employees in strategic decisions
- Case studies (in partnership) on best practices in governance
- Involving stakeholders in executive committees of interest
- Promoting events beyond the institution's boundaries
- Strengthening the dissemination of what is done and thought in
   the institution in a creative way, specially for stakeholders

Ethics and transparency

For more information, check 
page 36.

- Disseminating values and mission
- Effective communication with various publics
- Open house – relationship event on good practices 

Responsible education
and transversality of the
sustainability theme in 
education 

For more information, check
page 57 and 62.

- Greater transparency in the dissemination of what is taught at ISAE, 
which goes beyond administration and economics, addressing topics 
such as entrepreneurship, social responsibility, environmental management
- More contact time with the president and board of directors
- Engagement of employees
- Prioritizing projects (non-prioritization lets employees unable to organize 
themselves for meeting goals and outcomes expected by the organization) 

Actions Suggested by Stakeholders (GRI 4.17)
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Communication Channels (GRI LA5) 

With focus on ethical, assertive and friendly relationship with all stakeholders, ISAE offers a comprehensive range of 
communication channels (either impersonal or personal), which promote dialog with the institution's publics. The main 
communication channels are described in the table below.

Issues Actions suggested by stakeholders

Channel Description

Investment in social
projects

For more information, check
page 81.

ISAE website

Social
networking 
sites

SUGGESTION OF ACTIONS FOR COLLECTIVELY PRIORITIZED ISSUES

- Entrepreneurship fair
- Licensing, patronage and funding to support NGOs
- Dissemination of free courses with emphasis on the third sector
- Creation of student workshops on project presentation 
- Convocation of students and creation of a database of volunteers

Diversity and equal
opportunities for
stakeholders

For more information check
out page 53.

- Include in the ISAE objectives bigger involvement with the community, not
  only in social projects as well in several actions that ISAE is involved. 

The website publishes institutional and commercial information, news, articles, 
interviews and stories.

ISAE has pages on the following websites: Twitter, Facebook, Google+, LinkedIn, 
Foursquare and YouTube, which are used for promotion and interaction with
stakeholders.

Actions Suggested by Stakeholders (GRI 4.17)
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Channel Description

ISAE Week 
 newsletter

ISAE Week – 
Last Minute 
News 
(GRI LA5)

Weekly newsletter emailed to all employees, containing relevant information to the
internal public.

Urgent news and information not published on ISAE week newsletter are emailed to
all employees. 

Student's area
It contains the student's entire academic history and offers access to grades, exam
dates, Perspectivaction activities and institutional news.

ISAE TV 
Through interviews, ISAE TV features topics of management, communication, business,
economics and social responsibility. The schedule is segmented and updated weekly. 
Program subjects are defined based on relevant current subjects and suggestions.

Class
relationship
managers 

Class Relationship Managers are the bridge between students and ISAE. They are 
always ready to meet students and send their requests to the respective areas. They
are also responsible for sending ISAE's requests to students.

Press

Perspectiva
magazine

ISAE has a press office that promotes the institution's events and courses in the 
local and national press. They are also responsible for answering requests from 
journalists.

It is an online bimonthly publication addressed to all stakeholders and submitted 
to more than 100 thousand contacts. The magazine covers various topics related 
to management, including cases from different companies. It offers creative 
content with business-oriented editorial approach on a dynamic layout – every-
thing to ensure a stimulating reading.
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Channel Description

Events

FGV hearing
office

Ethical council Information on page 37.

Information on page 32.

REMAR
GRI LA5

REGAR
GRI LA5

Strategic 
committees

Information on page 39.
Multi
stakeholder
panel

Information on page 124.
Sustainability
report

ISAE promotes a series of events to discuss current issues and disseminate 
knowledge on management practices and market trends. In 2013, main events 
were the Cycle of Lectures, Meeting With and Ozires Silva Sustainable Entrepre-
neurship Award.

ISAE deals with issues related to students' reports registered at the FGV Hearing 
Office – compliments, complaints or requests. It is expected that students are very 
well treated and the report is answered efficiently. When ISAE cannot interfere in 
the request, the student should get a clear and objective answer.

The Monthly Meeting for Evaluating Results is attended by the directory, project 
leaders and members of strategic committees. The objective is to share strategic 
information on the organization and establish action plans. 

The General Meeting for Presenting Results is held every three months with the 
objective to disseminate strategic information for all employees. 
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Supplier Relationship Program (GRI HR2)

As included in the portfolio of strategic projects, in 2013 ISAE implemented the Supplier Relationship Program, which consists 
in a set of processes and activities for selecting, qualifying, evaluating and developing suppliers in order to ensure an ethical 
and transparent relationship, guided by sustainable principles. 

By means of an online form sent to suppliers, requirements are evaluated with general questions about the organization (main 
clients, internal and external social responsibility, environmental responsibility) and also by monitoring documentation from the 
vendor company. 

Channel Description

Focal group

Student
satisfaction
survey

Annual qualitative research in which students and professors gather in groups to 
assess the satisfaction of the target public.

Annual quantitative research with students in the cities of Curitiba and Londrina to 
evaluate the satisfaction of the target public.

Internal public
satisfaction
survey

Annual survey that aims to evaluate satisfaction in relation to processes and areas, 
as well as to improve labor relations and the value perceived by internal and 
external clients.

Sent by the academic secretary, the newsletter keeps students informed about the 
institute's rules and regulations, events, procedure deadlines, lectures and 
workshops. The objective is to bring the institution closer to the students, periodi-
cally sending important information as a frequent and effective communication 
channel.

Student 
newsletter 

Manuals Varied documents offered by ISAE in order to align information with different 
relationship groups. Main manuals are Communication and Etiquette, Strategic 
Planning, Code of Ethics and IT Policies. 
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This relationship is strengthened by the Partner Network Development Program, which last year promoted two workshops on 
sustainability and a workshop on Solid Waste Management Plan. All ISAE's suppliers were invited.

In 2013, all suppliers were submitted to an evaluation process about human rights by means of an 
online form. Besides general information on the organization, the form allowed assessing documen-
tation that legalizes the company and initiatives developed in the field of social and environmental 
responsibility. Of 161 vendors that received the form, 37 participated, representing a return rate of 
23%. 

One of the most important processes of supplier relationship was carried out with the company 
responsible for receiving solid waste produced by ISAE, which was assessed on-site in October 
2012. The visit revealed the use of child labor, lack of personal protective equipment (PPE) and 
waste in the soil. After that, in 2013, it was determined that the company would be replaced. There-
fore, ISAE offered help to develop the organization through the UANÁ program.
(GRI HR2) 

Workshops offered in 2013

1. Corporate Sustainability
Date: May 28th 
Participants: 19

2. Solid Waste Management Plan
Date: November 13th
Participants: 13

3. What is Sustainability?
Date: November 18th
Participants: 20
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07 Strategies and
Perspectives 

Guidelines

ISAE's work follows guidelines with focus on initiatives, solutions, opinions and education, allowing 
intercession and transversality with advanced, innovative, sustainable and entrepreneurial postures. 

The flexibility of the combination of guidelines and postures inspires a different perspective about the 
way of being and doing, increasing the perception of value by stakeholders.

For 2014, the new organizational composition advances more synergistic actions for the 
ISAE team, seeking the consolidation of strategic projects, besides maximizing results and 
excellence in management.

INNOVATIVE

SUSTAINA-
BLE

ADVANCED

ENTER-
PRISING

ATTITUDES

EDUCATION

INITIATIVE

SOLUTIONS
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Strategic
Plan
Framework

The format of ISAE's 
Strategic Plan is inspired 
by the criteria of the 
Management Excellence 
Model and best manage-
ment practices from the 
Brazilian Institute of 
Corporate Governance 
(IBGC). The strategic base 
is composed of perma-
nent elements that guide 
the actions to be develo-
ped.

Systemic Vision 

The essential competency of ISAE is manage-
ment knowledge with the comprehensive 
training of globally-responsible leaders. By 
means of the value chain, the organization 
seeks to generate value shared with stakehol-
ders in a synergic and collaborative fashion, 
seeking innovation and excellence in corpora-
te relationships and in the quality of products 
and services.

STRATEGIC MAP

Graphical representation of 
the strategy

STRATEGIC BASE

Short, medium, and long term
STRATEGIC OBJECTIVES

These are initiatives that directly 
contribute to the achievement of 
our strategic objectives, aligned 
to our mission.

STRATEGIC PROJECTS

The indicators assist in 
monitoring of our goals.

TARGETS AND INDICATORS

Defines the reason for the existence of
our Institution

 

"To contribute to the sustainable
development, promoting personal, 
business, and social development 
through innovation, generation, 
stimulation, and dissemination of 
management knowledge".

MISSION GRI 4.8

GRI 4.8

VISION
To describe where we want to reach in 
the long term

"To be the best partner in the
sustainable development of solutions 
and in the generation of results."

It represents the ethical references to be 
observed in our institution's relations

- Commitment towards sustainable results;
- Assertive and affective communication;
- Ethical relationship;
- Team Spirit: collaboration, responsibility, 
   and synergy.

VALUES

BRAND AND
REPUTATION 

RECOGNITION 

RELATIONSHIP 

SUSTAINABILITY 

EXCELLENCE
IN DELIVERY 

QUALITY OF
PRODUCTS 

AND SERVICES 

ISAE
VALUE
CHAIN
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-

Efficiency in operating
logistics

Excellence in products
and services

Effectiveness in
relationships

Effectiveness in
innovation and 

product development

Ensure the
satisfaction

of customers

Maximize
revenue

Streamline
costs

Strengthen
the brand

Increase
customer

base

Increase the
value of

customersDevelop
skills 

Appreciate 
and recognize

talents

Promote
learning 

and environment 
for growth

Training of 
Globally

Responsible
Leaders

Achieve 
sustainable 
operational

results

Promote the
corporate

sustainable
development

Establish ethical
and transparent

relationship 
with stakeholders

Strategic Map 

ISAE's strategic planning process follows the pillars of the Balanced Scorecard 
methodology:

Learning and Growth: Sets the objectives for the development of people, 
technological basis and internal culture, with focus on management excellence.

Processes: Lists the processes that demand excellence to meet the expecta-
tions of customers.

Clients and Market: Our main focus of interest, the perception of value by 
customers and the market is essential for achieving good results.

Financial Results: Describes the conditions to develop and maintain the 
company in a sustainable way.

Social Results : Concerns sustainable corporate results, contemplating social, 
environmental and economic sustainability.
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Strategic Objectives 

To consolidate the presence in an increasingly competitive market, in 2014 the institute intends to 
focus on several fronts. Integrated action with our customers, students and faculty (with special highli-
ght for local professors) is indispensable, as well as the permanent search for innovation. Besides, 
training employees with focus on management excellence will be the tool for implementing the propo-
sed actions. Having Perspectivaction as a great advantage, ISAE will implement the following strategic 
actions in the short, medium and long-term to ensure a rich legacy:

•   Position ISAE as a higher education institution, reference in management education 
•   Be recognized as a provider of innovative management solutions
•   Ensure application and dissemination of best practices in governance and sustainability 
•   Exceed goals and results, ensuring the achievement of strategic objectives

Short-term objectives

Over the next three years, ISAE's challenge is to strengthen the portfolio of innovative products. 
Medium-term goals include: conquering the education market with high quality, renowned products 
from ISAE Brazil Faculty; expanding actions with a focus on management excellence; consolidating the 
program of Professional Master's in Governance and Sustainability; and implementing distance educa-
tion products.  

Medium-term objectives

Long-term objectives: The great challenge of the institution in the next five years is to strengthen the 
ISAE brand. The goal is to seek recognition as a company that promotes innovation and spreads 
sustainability through products and actions for educating responsible entrepreneurs – besides being 
recognized locally, nationally and internationally as a reference company in management excellence.

Long-term objectives
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08 Educational
Performance 

Overview of Students 

ISAE students are, on average, 31 years of age. Of the total, 51% are up to 30 years of age, 32% 
between 31 and 37, 11% between 38 and 44, and 6% are over 44. Note: Londrina has 58 % of 
students up to 30 years of age, as shown in the following table.

With respect to gender, 67% of students are male and 33% female. Note: Londrina has 71% male 
students.

Table – Distribution of students per ISAE unit / age

Table – Distribution of students per ISAE unit / gender

Up to 30

31 - 37

38 - 44 

Over 44 

51%

32%

11%

6%

48%

35%

11%

5%

58%

25%

10%

6%

Age (years)                                   Total             Curitiba            Londrina

Female

Male

33%

67%

34%

66%

29%

71%

Gender                                         Total             Curitiba          Londrina
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96% of ISAE students are currently employed – 26% are managers, 18% analysts, 
17% coordinators, 14% company owners / partners. Note: 21% of Londrina students 
are company owners / shareholders.

Table – Distribution of students per ISAE unit / occupation

Employed

Unemployed

Occupation                                      Total             Curitiba          Londrina

Table – Distribution of students per ISAE unit / post

Manager

Analyst

Coordinator

Owner / partner

Supervisor

Director

26%

18%

17%

14%

7%

3%

27%

21%

19%

12%

6%

2%

23%

11%

12%

21%

8%

7%

Post                                          Total             Curitiba            Londrina

96%

4%

95%

5%

96%

4%
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Perspectivaction: A Systemic Vision of the
Challenges Faced by Global Leaders (ES9)

Perspectivaction is focused on developing responsible leaders, capable of facing 
global challenges. Its name synthesizes a perspective view to the future and 
integrated action in the present. It was implemented in 2003, and since then it 
has been reorganized. 

It was designed with the objective of supplementing the traditional MBA courses, 
based on the experience of complex thinking. Perspectivaction brings educatio-
nal approaches focused on values and the student's individual characteristics, 
integrating the sustainability theme transversally into school curricula. 

Perspectivaction is a hybrid learning framework created by ISAE in 2003 and 
developed by means of educational programs. It encourages students to expand 
their references by participating in activities offered throughout the institution's 
courses – MBA, postgraduate and GBA (medium-term).

Perspectivaçao
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Based on ISAE guiding concepts (governance, innovation, sustainability, entrepreneur-
ship, leadership and ethics) the institution developed a set of activities and tools to 
support the student's integral self-education, integrating specific skills developed 
throughout the course and skills applicable to various learning contexts into the deve-
lopment of leaders for the contemporary world. 

These interdependent activities represent a new way to accomplish the education of 
leaders and managers, for they provide new perspectives and experiences outside the 
school environment.

The proposal of Perspectivaction is to build multiple interconnected learning environ-
ments (in order to ensure the use and creation of knowledge) that communicate with 
the disciplines of formal curricula, accompanying the student from the beginning to the 
end of the course with the proposal of responsible management education. 

The educational framework has the objective to support multiple dimensions of the 
human being, focusing on the self-education of conscious leaders who know how to 
deal with knowledge, able to respond adequately to the challenges with a new way of 
thinking, and also to mobilize their life trajectory in the integrated plan of the individual, 
person, professional and citizen. In addition, one of Perspectivaction's major advanta-
ges is to consider the student as the main protagonist in the process of learning and 
social change. 

Perspectivaction consists of a set of 14 optional activities that permeate the student 
experience from the beginning to the end of the course, having the faculty acting as 
stimulating agents. Its pedagogical engineering favors cooperation, freedom of 

thought, individual and group research, with characteristics 
of internal and external interdependence. This mode-

ling provides new perspectives and experiences 
outside the school environment, thus expanding 

the reference framework in management.



All Perspectivaction activities aim to meet the principles of the Global Compact and the PRME. 

In this initiative, an academic approach is performed regarding all stages of the course and on the main 
regulations established between the student and the institution.  The students are welcomed by the 
President, when they are oriented on the Perspective and how to get more out of their experience at 
ISAE.  

Student Reception

First contact between the student and the institution and it takes place before the formalization of the 
enrollment.  It is meant to present the differentials from ISAE and to align expectations, according to 
the interests and needs of the student, as well as to inform the content and teaching methods used in 
the development of the course.

Student Guidance
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STUDENT 

GLOBALLY
RESPONSIBLE
LEADER

CONTEXTUALIZATION SELF DEVELOPMENT APPLICATIONTHEORY AND
PRACTICE

Student
Guidance 

Professional
Development
Plan 

Guiding Concepts (ethics, sustainability, governance, innovation, entrepreneurship, leadership)

Coaching 

Mentoring 

Challenges 

Learning
with the
Company 

Business
Games 

International
Programs 

Learning
Workshops 

Corporate
Management
Knowledge 

Incubation
Projects 

Uaná
Program 

Researches Learning
Community 

Development of MBA FGV Course



It is a workshop held at the opening of classes, right after the Student Reception. The activity seeks to raise 
awareness and involve students in initiatives such as the UN Global Compact, PRME, Millennium Development 
Goals and ISAE's Guiding Concepts.  

Principles and Concepts Workshop 

This workshop aims to prepare students for a new attitude towards learning, with exchange of experiences and 
concepts, pro-activity, group learning based on principles: relearning; questioning, analyzing and synthesizing; 
sustained commitment; collaborating and sharing; everything is an opportunity to learn; valuing diversity; and 
presenting the principles of the Global Compact and PRME.

Learning Community / Career and Legacy

Planning and career management are essential for professionals to understand their objectives, potentials and 
limits. By identifying personal and professional characteristics, this activity helps students to plan their careers with 
concepts such as self-management and development of skills. 

Personal Development Plan

Coaching is a tool to support people in their process of professional growth that helps to maximize potential and 
performance. It supports the student in implementing the Personal Development Plan. The sessions are indivi-
dual with the aim of directing and developing the career.

Coaching

These workshops allow students to broaden their personal, professional and career skills in a participative, 
questioning and reflexive way. Participants acquire skills that complement the course contents. With focus on 
current themes and life stories related to business management, the Learning Workshops also encourage 
students to expand their professional network by meeting people from other courses and areas of expertise. 

Learning Workshops 

The activity stimulates the student to develop creative skills and greater flexibility in relations in an ideal environ-
ment for learning and exchanging experiences. Participants potentiate channels of cognitive, emotional, social, 
and psychomotor learning, improving the level of motivation and encouraging proactive attitudes in pursuit of 
common objectives.

Experiential Challenges
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The business games aim to reproduce reality by simulating real-life situations of companies and the 
market, using the students' knowledge in business management and encouraging the exchange of expe-
riences in all disciplines. The activity aims to develop critical sense and decision power amid complex 
real-life experiences in the corporate environment.

Business Games

It consists of a process to gradually build up new knowledge, skills, attitudes, values and an expansion of 
consciousness demanded by scientific thought applied to technical, human and cultural business practi-
ces. It provides students with the means to conduct their self-education towards intellectual autonomy.

Corporate Knowledge Management

The objective is to provide students with knowledge of new global references in executive management 
and to promote and articulate integrated actions with national and international partner institutions, advan-
cing networking to develop works, studies and collaborative research. See more information on Internatio-
nal Relations on page 65.

International Relations 

This activity consists of technical visits, whose goal is to bring new experiences, combining theoretical 
knowledge addressed in the classroom with innovative and sustainable practices developed in the 
company environment.

Learning with the Company

It is a voluntary program in management that aims to facilitate the participation of ISAE community in 
projects of voluntary consultancy, contributing to education, social participation, sustainable development 
and poverty reduction. For more information see page 89. 

Uaná Volunteering Program

This activity enables scientific, technological and innovative research, in order to contribute to the genera-
tion of knowledge, wealth and sustainable social development.

Research and Publications 
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Transversality in Education (IN2)  

The practice of transversality in education integrates guiding concepts into 
traditional curriculum contents in order to influence the process of changing 
society. At ISAE, transversal themes are focused on responsible management 
education, considering the transition from the current society to a more 
sustainable, responsible, fair and supportive society. These concepts are 
present in all ISAE's activities, thus creating an institutional environment that 
advances the development of globally responsible leaders.

Norman de Paula Arruda Filho 

Transversality of the sustainability theme is treated by means of ISAE guiding 
concepts: ethics, sustainability, leadership, governance, innovation and entre-
preneurship. The MBA courses have disciplines related to leadership, corporate 
responsibility and sustainability. The disciplines vary according to the cognitive 
axes of the courses: 

•  Specific axis with the following content: innovation, corporate governance, 
ethics, social responsibility and sustainable development.

•  Strategic axis: leadership, people management and entrepreneurship.

•  Experimentation axis: Perspectivaction educational framework activities .

In order to comprehend new global paradigms and the context of sustainability and transversality of knowledge within 
education, ISAE created a study group in 2013, formed by the institute's executives and other stakeholders. The objective 
of this initiative is to build educational programs in which the sustainability theme and ISAE's guiding concepts are approa-
ched transversally in the disciplines of courses.

Pacto Global

Millennium Development Goals

PRME

1,2,3,4,5,6, 7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,
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ISAE's MBA curricula offer disciplines focused on environmental responsibility and corporate sustainability.

MBAs and Sustainability 

Course

Strategic management of companies

People management

Human development for managers

Commercial management

Financial management, controllership
and auditing

Business management

Electric power industry 

Executive in health

Environment and sustainability management

                                                            Disciplines focused on sustainability

Corporate sustainability
Sustentabilidade Corporativa

Corporate sustainability

Ethics, corporate governance and socio-environmental responsibility

Corporate sustainability  |  Management ethics

Corporate sustainability  

Sustainability
Corporate governance 

Environmental management and sustainable development 
Oil and gas management for the electric power industry
Alternative sources of electricity generation 

Social responsibility and ethics in health

Environmental business game 
Corporate knowledge management
Environment, development and sustainability
Conservation, development of natural systems and economic 
aspects
Public policies for sustainability
Environmental law
Economics, environment and sustainability
Ethics and social responsibility
Mapping and analyzing processes applied to environmental
studies
Licensing and environmental impact assessment
Sustainable management practices
Environmental risks: analysis and management
Behavioral aspects in organizations
Negotiating and managing socio-environmental conflicts
Policies for water resources management
Sustainability indicators
Strategic management of carbon
Environmental education 
Solid waste management
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The following short courses related to the themes of sustainability and corporate responsibility were offered 
in 2013:

GBAs and Sustainability

Course 

Carbon market 

Business ethics 

Sustainability: principles, guidelines and 

standards 

Environmental licensing 

Best practices and corporate governance 
experience

EIA/RIMA

Sustainability management tools

8 h/a

16 h/a

8 h/a

24 h/a

16 h/a

24 h/a

8 h/a

June

July

August

September

October

November

November

                                                       Workload (hours)                            Month

Professional Master's in Governance and Sustainability

Following ISAE's guidelines and with the support of the United Nations' 
Principles for Responsible Management Education (PRME), the Professio-
nal Master's in Governance and Sustainability is the only one in Brazil to 
address these areas of knowledge, with the goal of developing conscious 
leaders in respect to the new paradigm of corporate sustainability. 

The program follows one of the main global trends for executive education, 
which consists in offering training based on values, with a strong grounding 
in transdisciplinarity and experiential education and a focus on the student's 
personal characteristics. 

With a view to promote the exchange of knowledge between academia and 
the market, thus seeking to add a competitive edge, the Professional 
Master's in Governance and Sustainability proposes the development of 
research lines to leverage the management of organizations in respect to 
corporate sustainability.
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Global Compact

Millennium Development Goals

PRME

1

8

1, 4, 5, 6 

• Governance
Research is focused on good governance practices, comprising several aspects, such as organizational 
strategies, articulation, integrated management between councils and board of directors, external audit and 
stakeholder relationship.

• Sustainability 
It emphasizes sustainability from the triple bottom line (economic, social and environmental) and in the 
context of organizational management. This line also includes research in urban and rural areas, in the public 
and private sectors. 

The first group of the Professional Master's in Governance and Sustainability started in October 17, 2013. 

Research lines:

International Relations 

In the development of a globally responsible leader, international 
experiences are great opportunities to expand knowledge, establish 
new contacts and provide a more comprehensive view of the world 
of international business. 

Experiencing different cultures leads to an analysis of the economic, 
financial, business, cultural, educational and managerial elements 
that make up the world market. It also allows business managers to 
assess and improve the performance standard of their organiza-
tions in order to face ongoing changes in the world. 

Learning about other realities and new ways of doing business in 
culturally different environments are some of the advantages to add 
a competitive edge to a professional's curriculum.
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It is a program that was developed on the basis of a 
cooperation agreement signed between ISAE, Getulio 
Vargas Foundation (FGV) and George Washington 
University. The objective is to present a systemic view 
of the project management field, by means of theoreti-
cal classes with professors from the George Washing-
ton University School of Business and technical visits to 
major US corporations. 

In 2013, 30 students participated in the International 
Module in Project Management, which was held 
between August 21st and 30th.

More information about the program at: 
www.isaebrasil.com.br/modulointernacional

International Module in Project Management  (ES9)

With approximate duration of four months, Doing 
Business in Brazil is part of the Master's program offered 
by the Moore School of Business – one of the leading 
business schools in the United States. For ten years ISAE 
has been an arm of the US institution. In its 11th edition, 
the program developed by ISAE promoted Portuguese 
classes, strategic management classes and visits to large 
organizations, such as Sebrae, CNH, Ippuc, Oi, Tecpar 
and O Boticário. 

To facilitate the arrival of foreign students, ISAE 
established a partnership with Interamericano language 
school. The institute also had the support of the Brazilian 
Ministry of Foreign Relations and the US Consulate in 
São Paulo.

Doing Business in Brazil (ES9) 
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ISAE trains managers in Tanzania

ISAE receives students and professors from the University of
Alberta School of Business 

ISAE and Mzumbe University inaugurated a new academic program that 
seeks to develop professionals to manage large projects in Tanzania, East 
Africa, on the basis of the United Nation's Principles for Responsible 
Management Education (PRME).

With the increasing globalization and multicultural interfaces in internatio-
nal initiatives, project management becomes challenging and fundamen-
tal to the development in fast changing environments in emerging coun-
tries such as Tanzania. 

Currently, project management is one of the most popular courses in 
ISAE. Therefore, at the request of Mzumbe University, the institute has 
designed a unique program for Tanzanian professionals, which seeks to 
upgrade their approaches and techniques in project management. 

Professor Joseph, vice-rector of Mzumbe, said the course is the first of 
this kind in the country. "Our economy is growing rapidly and there are 
large international projects ahead. We want to guide the Tanzanians so 
that they can manage these projects and become participants, not mere 
observers of the process," said the vice-rector. 

ISAE's Professor Wanderlei Marinho da Silva said he was happy for the 
educational collaboration with Mzumbe University and explained that the 
cooperation between the countries has brought great success to the 
development of Tanzania. "Brazil is what it is today because projects were 
well managed towards the common good", he said.

The University of Alberta School of Business visited ISAE in Curitiba on 
May 7–8 as part of the International Study Tour promoted by its MBA 
program. The group was welcomed by the president of ISAE Norman 
Paula Arruda Filho and director of education Antonio Raimundo, who 
presented the institute and the Perspectivaction educational framework.
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International Partners 
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Global Compact

Millennium Development Goals

PRME

1,2,3,10

3, 5, 6, 8

1, 3, 5, 6

09 Social
Performance 
People Management 

Management Approach 

ISAE is focused on keeping a humanized manage-
ment framework. The institution invests in the 
development of employees, believing that this 
adds competitive value to the business. Ethical 
commitment, focus on people and sustainable 
actions are assumptions of results-based mana-
gement.

Ensure competitive advantage to the business by promoting development, dissemination and retention of skills in 
an inspiring environment of collaboration and learning

Department's Mission 

ISAE has 111 employees – 94 work at the head-
quarters in Curitiba and 17 at the Londrina 
branch. 104 employees are hired under the 
Brazilian CLT law (Consolidation of Labor Laws) in 
accordance with the SENALBA-PR Collective 
Convention: 6 are under the Collective Conven-
tion of the National Union of Higher Education 
Professors (SINPES); 4 work as Legal Persons 
(PJ); 2 are young apprentices under the rules of 
Centro de Integração Empresa Escola do Paraná 
(CIEE – Paraná Center of Integration Company 
School); and 2 are trainees.

Londrina

Curitiba

3

40

14

54

17

94

City  Men Women Total

Overview of Employees 
(GRI LA1; LA2; LA4)
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Variation between the lowest salary and the local minimum wage
at important operational units 

*Brazilian minimum wage was R$ 678.00 in 2013 (US$ 270) 

Post category

President 

Vice-president

Directors 

Coordinators 

Supervisors

Analysts 

Assistants 

Auxiliaries 

Operators

Young apprentices

Trainees 

Professors 

Number 

1

1

2

9

6

13

45

11

13

2

2 

6

Occupational group structure

City

Curitiba

Londrina

Lowest base
salary

955,34

958,01

Variation (%) 
comparing to Brazilian 
minimum wage*

40,91

41,30
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*Directors' salaries are not disclosed on the grounds of confidentiality. 
 **No employee was hired for this functional category during the period covered by the report. 

Directors 

Auxiliary Curitiba

Auxiliary Londrina

Assistant Curitiba

Assistant Londrina

Analyst Curitiba

Analyst Londrina

Supervision Curitiba

Supervision Londrina

Coordination Curitiba

Coordination Londrina

*

955,34

958,01

2.143,60

1.710,96

3.129,69

**

3.337,10

**

5.673,10

**

*

955,34

1.077,46

2.247,56

1.484,73

3.135,26

2.247,74

3.547,19

**

5.673,10

4.137,74

*

0

12.47

4.85

-13,22

0,18

0

6,3

** 

0

0

*

0

112,4685546

104,8497854

86,77759854

100,1779729

**

106,295586

**

100

**

Proportion of base salary between men and women (GRI LA 14)

Turnover Rate (GRI LA2)

Functional 
category 

Base salary 2013
Men | Women

Variation (%) 
comparing to 
men's salaries

Proportion (%) in
relation to men's 
salaries 

Current employees

Turnover rate in 2013

Women

Men

111

26

15

11

Turnover rate = 29%

Curitiba

Londrina

29,8

12,7

Turnover rate per city (%)
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Internal Communication (GRI 4.4)

One of ISAE's values is assertive and affective communi-
cation, seeking to disseminate important information 
between stakeholders for better comprehension and 
alignment of the organization as a whole. Employees 
have access to information on campaigns, programs, 
projects, actions, processes, strategies and other institu-
tional references.

ISAE aims to disseminate information based on necessi-
ty, democratization and urgency. There is a clear 
communication channel with managers and the board of 
directors.

 

The process of internal communication supports the 
operation of strategic actions, facilitating the achievement 
of results. This process is a reference to disseminate the 
institution's values (ethical relationship, team spirit, asserti-
ve and affective communication, commitment to sustaina-
ble results), thus increasing and establishing its culture.

ISAE stimulates the following approaches:

•  Non-confidential processes are available full time for consultation and every change in the 
process is communicated to the impacted areas.

•  Employees, whenever possible, are the first to know about the institute's cases, projects and 
actions: campaigns, awards, events, etc.

•  The constant dissemination of the institute's mission, vision and values and the monitoring 
of performance indicators.

•  The feeling of pride and belonging to the organization.
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- Integration process
- ISAE Week newsletter 
- Events and internal campaigns
- Internal research
- Meetings – REMAR (Monthly Meeting for Evaluating Results), REGAR (General Meeting for 
Presenting Results) – and presentation of the strategic planning. 

Communication of significant issues and organizational changes, definitions and collective 
negotiations is disseminated by internal communication channels, taking into account the 
complexity and urgency of the information. (GRI LA5) 

Internal Communication Channels (GRI LA5) 

Applied annually, the survey aims to assess the satisfaction in relation to processes and areas, 
as well as to build actions to improve labor relations and the value perceived by internal and 
external customers.

After the application of the survey, the People Management department tabulates and 
presents it to the board of directors. Then, it is sent for the leaders to design the action plan. 

The area leadership shares it with the team and together they set the action plan. The average 
mark is 8.0 – items that are below this figure have to be included in the action plan.

Internal Customer Satisfaction Survey

Applied every two years, this survey aims to assess the employee's level of satisfaction and 
well being with respect to aspects of the organizational environment. 

After the implementation of the research, the People Management department produces 
graphics and presents them to the board of directors. Then, they are sent for the leaders to 
suggest improvements along with the team. It is worth noting that the analysis and suggestions 
of areas are valuable tools for continuous improvement. 

The People Management department, along with the board of directors, performs the final 
validation and communicates the actions arising from the survey to everyone in the organiza-
tion.

Organizational Environment Survey
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Quality of Life (GRI LA7; LA8; HR3)

In order to provide a healthy environment for developers, ISAE offers labor 
gymnastics, recreation room and periodic preventive health monitoring. It 
also promotes a program of guiding lectures based on the monitoring 
results, seeking to create an atmosphere of openness and participation.

Every year, the institute maps and treats risks related to occupational medici-
ne, security and ergonomics. The conditions of work and physical, mental 
and social health are established in the Occupational Health Medical Control 
Program (PCMSO) and the Environmental Risk Prevention Program (PPRA).

PCMSO performs diagnostics that guide medical procedures and actions to 
promote people’s health. PPRA identifies environmental, ergonomic, physi-
cal, chemical and biological agents – as well as the type, origin, intensity and 
classification of these agents –, thus indicating corrective actions and the 
use of protective equipment (individual and collective).

Since 2009, ISAE has promoted the Program of Quality of Life and Health 
Problems Prevention (PREVISAE), which aims to encourage the habit of 
regular physical exercises, prevent postural damage and follow employees’ 
health. It focuses on preventing sedentary lifestyle, high blood pressure, 
obesity, diabetes and smoking. No illnesses and deaths related to work were 
recorded in the headquarters in Curitiba or in the Londrina branch. The 
absence rate was 2.5% in 2013.
 

2012

2013

1,20%  

2,5% 

Absence rate

* Absence rate =  working time lost      x    100

74

regular working hours



Main Benefits

In 2013, the Quality of Life Week promoted lectures related to emotional, professional and 
financial health. Employees were offered quick massage and reflexology. 

Since 2008, ISAE has promoted labor gymnastics with a team of physical educators every 
week. As an improvement in 2011, the program was restructured and started to offer quick 
massage sessions in the recreation room.

The recreation room was designed to offer comfort, relaxation and socialization for employe-
es. (GRI LA7) (GRI LA8)

In the Quality of Life Week, ISAE promoted a one-hour lecture on moral harassment, delive-
red by Dr. Patricia Diniz (lawyer and member of COPEL's Moral Harassment Commission). 
Nine employees participated, representing 8% of the staff. (HR3)

Education sponsorship: 80% funding for MBA and postgraduate courses 
offered to employees that present projects aligned to ISAE's goals, and 50% 
funding for undergraduate courses.

Medical assistance: AMIL health plan with state coverage, 80% funded by 
ISAE, without co-participation and additional costs to exams, with the right to 
individual apartment hospitalization.

Dental plan: MetLife dental assistance plan, with national coverage for 230 
dental procedures.

Food or meal voucher: Employees choose between food and meal ticket, 
provided by Ticket card.

Life insurance: MetLife life insurance with international coverage, including 
family funeral assistance.

Financial assistance: No interest loan for emergencies, such as family deaths 
and diseases.

Loans: Granted by Itaú Bank with reduced rates.
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Main Benefits

Medical emergencies: 24-hour service by Plus Santé in Curitiba 
Metropolitan Region in case of emergencies, with no cost to the 
employee.

English course: Available to all employees, the course is delivered at 
ISAE in basic, intermediate and advanced levels. The monthly cost is R$ 
35.00 for the employee.

Birthday day-off: Employees have the day off on their birthday.

Birthday gift: ISAE gives a R$ 100,00 voucher as a birthday present for 
all employees.

Christmas basket: Delivered in December to all employees.

St. John’s Party and end-of-year celebration: Open to all employe-
es and their families, the celebrations are held in June and December. 
Gifts are raffled and there is a moment for acknowledging employees.

Special date gifts: ISAE offers gifts to employees on special dates like 
Easter, Women's Day, Mother's Day, Father's Day.
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When joining ISAE, new employees go through an integration 
process that includes training in all areas. This experience provi-
des a systemic view of the business and its processes. 

The new employee watches an institutional presentation and 
receives the strategic planning booklet, integration manual, 
communication manual, policy of channels and the code of 
ethics and conduct – which are updated annually.

In 2013, with focus on qualification and standardization of 
content, the integration of areas began to contemplate: area's 
mission, structure, quality procedures, strategic indicators and 
future prospects. The integration also includes the presentation 
of the Management Excellence Model (MEG) and the Manage-
ment Excellence Awareness course, which is available on the 
National Quality Foundation (FNQ) website.

Integration

Managed by ISAE Academy, T&D programs aim to develop 
employees' skills. Held in an environment of learning, construc-
tion, upgrading and new talent development, the programs are 
aligned to the institute's perspective of excellence in manage-
ment.

Training workload in 2013 was 8,152.53 hours. 

There were also 130 hours of workshops related to the Global 
Compact and PRME.

Training and Development  (GRI S03) (GRI LA10)
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*Perspectivaction; Quality; EAD; BI; Project Office; 
Corporate Delivery, Projects, Alliances and Partnerships; 
Library; Master's.

Area

Academic

Administrative

Financial

Commercial

Marketing

People Management

New
Solutions

Corporate Solutions

Directory

Centers*

IT

Controllership

Commercial – LD

Education – LD

Adm. / Financial – LD

Total 

Hours 

940,36

594,90

489,00

1182,50

870,10

212,00

153,10

113,50

371,00

945,70

132,20

159,70

653,50

593,97

741,00

8.152,53

Training hours (2013)

Post

President

Vice-president

Directory

Coordination

Supervision

Analyst

Assistant

Auxiliary

Young apprentice

Trainee

Operational

%

0,12

0,26

1,51

13,90

4,62

14,36

50,70

7,33

1,28

0,71

5,21

Average training hours per year, by 
category of functions 
(GRI LA10) 
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The program aims to stimulate the continuous updating of 
staff, apply meritocracy, enhance professional development 
and employability, and advance organizational results.

Implemented in November 2012, it was supported by a 
modeling group formed by ISAE employees and managers. 
Career axes and profiles were defined for each kind of 
function, thus forming a management system for training 
employees. The program aims to advance the effective 
management of processes of selection, evaluation, develo-
pment and competence-based remuneration.

In order to improve the practice, in 2013 the program's 
competences were reviewed to support the organization's 
strategy and raise the employees' level of commitment by 
developing skills. 

It should be noted that 90% of employees are guided in 
respect to the analysis of performance and development. 
This report does not present the differentiation by gender of 
this indicator due to the procedure of data collection, which 
shall be improved in the next cycle. 

In addition, in 2013, 10% of employees were relocated 
internally – either changing function or moving to another 
area.

Competence-based management  (GRI LA11 e LA12)
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Selection process

The criteria for selecting new talents are based on the ethical principle of transparency, promoting 
the selection of skilled professionals whose behaviors are aligned to the institute’s values. For hiring 
and promotions, competence-based selective processes are carried out, prioritizing internal recruit-
ment.

Young Apprentice Program

Since 2011, ISAE has developed the Young Apprentice Program – a project created by Centro de 
Integração Empresa Escola do Paraná (CIEE – Paraná Center of Integration Company School). The 
institute hired five 15 to 16 year-old apprentices. This initiative prepares young professionals for the 
labor market and advances social inclusion. In 2013, two of them were hired under the CLT 
program. 

Strategic Remuneration (GRI 4.5)

ISAE is in the phase of refining existing actions and developing the Strategic Remuneration 
program. It will involve all employees, since it is known that, if the remuneration system is aligned to 
the organization's strategy, interests are harmonized, therefore leveraging results. The program 
includes: competence-based remuneration, variable remuneration and indirect salary (such as: 
sponsorship for MBA, graduate and English courses)..
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Pacto Global

Millennium Development Goals

PRME

1, 7, 8, 9

2, 8

1, 3, 5, 6

10 Social 
Performance 
Society 

Management approach (GRI S01) 

Social Responsibility is a set of obligations and commitments promoted to all stakeholders. Following its mission state-
ment, ISAE has been implementing processes, actions and projects that contemplate purposes related to responsibility 
and corporate sustainability.

The engagement of local communities happens mainly through initiatives, such as the Uaná Management Volunteer 
Program, Ozires Silva Chair of Sustainable Entrepreneurship and Innovation and PRME Chaper Brazil.

By promoting dialogue with the various publics (internal and external), these projects and initiatives help identify oppor-
tunities and threats with respect to sustainable development and ISAE’s role towards the education of globally responsi-
ble leaders. 

Ozires Silva Chair in Sustainable Entrepreneurship and Innovation

The Ozires Silva Chair in Sustainable Entre-
preneurship and Innovation was launched in 
Curitiba on February 8, 2011, during the 4th 
Ozires Silva Award ceremony – ISAE/FGV's 
15th anniversary. Patron of the chair, Ozires 
Silva is a renowned personality in Brazil and 
around the world. 
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According to the strategic plan developed by the Executive Committee, the proposal for 2013 was to develop activi-
ties to set the chair as a network of knowledge construction in emerging and relevant issues related to entrepreneur-
ship, innovation and sustainability – thus promoting the change of the educational process. Activities were focused on 
the following main themes: 

•  Startups and open innovation 
•  Education for sustainability 
•  Entrepreneurial education 
•  Innovation and sustainability generating development 
•  Creative economy

Publications

Learning to undertake, January 2013. Author: Norman de Paula Arruda Filho

GEM readings, March 2013. Author: Norman de Paula Arruda Filho

Where innovation is, May 2013. Author: Norman de Paula Arruda Filho

No need to go far to invest in a startup, June 2013. Author: Norman de Paula Arruda Filho

More power for education and innovation, August 2013. Author: Norman de Paula Arruda Filho

Social progress index, October 2013. Author: Norman de Paula Arruda Filho

Advancing creative economy: education. Book published by the UFPR Innovation Agency, December 2013. 

Author: Norman de Paula Arruda Filho

Creative economy scenario in Brazil: National culture plan and the network of creative economy in Paraná. 

Book published by the UFPR Innovation Agency, December 2013. Authors: Schirlei Freder, Rúbia Nascimen-

to e Tatiana Marchette.
Improving the old or creating the new in the intangibles era. Book on creative economy published by the 
UFPR Innovation Agency, December 2013. Author: Patrizia Bittencourt Pereira.

Main Results 2013 

The overall objective of the chair is to 
be a center of reference in sustainable 
entrepreneurship and innovation. By 
disseminating this culture, it aims to 
foster an entrepreneurship sense for 
people to build, lead and implement the 
creative process of elaborating new 
plans for life, work, education and 
business.
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Publications

The paradigms of modern society in building creative economies. Book published by the UFPR Innovation 

Agency, December 2013. Author: Rick Becker

Local development as input for the entrepreneur, December 2013. Author: Norman de Paula Arruda Filho

Popular participation in the processes of urban regeneration. CRIE magazine, December 2013. Author: 

Norman de Paula Arruda Filho

Territory and cooperation: advances in local development, January 2014. Author: Patrizia Bittencourt Pereira

Lectures

Creative economy, delivered by Schirlei Freder in the program Innovative Dialogues at Centro Tecnológico 

Positivo CIC, March 2013

Presentation of the Global Entrepreneurship Monitor research (GEM), by Simara Greco at SEBRAE, March 

2013

Culture, creativity and business: the new vision of the creative economy, delivered by Patrizia Bittencourt 

Pereira, at Gera do Empreendedor, SEBRAE, Curitiba, March 2013

Innovation law, delivered by Juliano Felix at TECPAR, April 2013.

Creative economy, delivered by Schirlei Freder, at the Latin-American Fund Raising Festival, in Salvador, 

Bahia, April 2013.

Open innovation: contributions of the Crowd approach, delivered by Ricardo Dellaméa in the program Innova-

tive Dialogues, promoted by IBPQ, May 2013.

Brand management in social media, delivered by André Telles no ISAE, May 2013.

Angel investors delivered by Felipe Couto at ISAE, June 2013.

Neurostrategy, delivered by Sócrates Vituri at ISAE, June 2013.

International relations and sustainability, delivered by Wilma Leitão Kruger at ISAE, August 2013.
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Lectures

Challenges of economic development in Curitiba, delivered by Dra. Gina Gulineli Paladino in the program 

Innovative Dialogues, promoted by IBPQ in partnership with the Chair, September 2013.

Digital cities, delivered by Edson Casagrande, October 2013.

Creative entrepreneurship: what is this? – delivered by Patrizia Bittencourt Pereira in the event GIBINIME, at 

Centro de Criatividade de Curitiba, December 2013.

Culture, creativity and business: the new vision of the creative economy, delivered by Patrizia Bittencourt 

Pereira in the program Innovative Dialogues, promoted by IBPQ, April 2013.

Studies / Research

Participation of the Chair members in the Global Entrepreneurship Monitor research (GEM) 2014, as “specia-

list” interviewees, May 2013.

Case study – Knowledge needs to transform “business as usual” in LAC: The Needs from Companies – 

PRME LAC, June 2013. Author: Norman de Paula Arruda Filho.

Case study – Developing local leadership – Extending the actuation of the PRME in Brazil – PRME Summit, 

Slovenia, September 2013. Author: Norman de Paula Arruda Filho.

Study – Marketing 360 degrees, 2013. Author: Rick Becker.

Courses

Workshop – Crowdfunding / Crowdknowledge / Croudsourcing, March 2013. Professor: Ricardo Dellamea.

Workshop – Creation and acceleration of startups, May 2013. Professor: Ricardo Dellamea

Workshop – Creative economy, May and October 2013. Professor: Schirlei Freder

Workshop – Creativity, June 2013. Professor: Patrizzia Bittencourt Pereira

Course –Digital marketing: changing information into business strategy, November 2013. Professor: Rick 

Becker

Launching of the Professional Master's in Governance and Sustainability, June 2013

84



Launched in June 2012, the 2013 Londrina chapter of the Ozires Silva Chair sought to position the initiati-
ve as a network of actors involved in the dissemination of the culture of sustainable entrepreneurship and 
innovation. Therefore, the scope of the work carried out by the chair's members was focused on the 
interaction between academia, public sector and business sector – key actors in the process of regional 
development.

Research: Reports on sustainability, entrepreneurship and innovation 

With the objective to identify the perception of the main leadership in Londrina about the themes approa-
ched by the Ozires Silva Chair of Sustainable Entrepreneurship and Innovation, a qualitative survey was 
conducted between April and May, with the participation of 25 business leaders. 

Guided Tours 

With the purpose of comprehending the best practices in management and innovative initiatives, some 
meetings of the chair were held at the headquarters of reference organizations Londrina.

Systemic Innovation – sustainable entrepreneurship and innovation cases 

It is a production of the chair in partnership with Adetec to present articles written by ISAE/FGV's students. 
By presenting a collection of successful cases of innovation, entrepreneurship and sustainability, the chap-
ter Londrina of the Ozires Silva Chair seeks to demonstrate that the history of local development is mainly 
based on cooperation and interaction between entities and people involved with the society's well being.

Meeting with Ozires Silva 

With the aim of acknowledging organizations in the Londrina region that promote innovation, entrepreneur-
ship and sustainability, ISAE promoted the event Meeting With Ozires Silva, who is the patron of the Chair.  

Events

Structuring the CR3+ Conference, to  be realized in 2015

6th edition of Ozires Silva Award of Sustainable Entrepreneurship and Innovation

Participation in the event PRME Summit, Slovenia, September 2013

Participation in the event PRME Latin America and Caribbean, Lima, Peru, June 2013

Participation in the event 1st Higher Education Institutions Meeting of the Western Region – Global Compact 

and PRME, in Cascavel, Paraná, June 2013

Participation in the events 

2nd Global Compact's Cycle of Dialogues and 3rd Higher Education Institutions Meeting of the Western 

Region, in Maringá, Paraná, June 2013

Chapter Londrina 
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Meetings 

Publications

Lectures

Studies

Courses

Events 

Guided visits

30

14

14

5

6

7

5

Performance Indicator Curitiba and Londrina 

What makes the role of the Chair in Londrina particularly relevant is the effort 
to map entities that, in some way, contribute to innovation, entrepreneurship 
and sustainability in the region.

Paul Varela Sendin, agronomist and consultant in innovation and 
agribusiness management
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Global Compact

Millennium Development Goals

PRME

1, 7, 8, 9

2, 8

1, 3, 5, 6

Ozires Silva Award in Sustainable Entrepreneurship 

Investment in sustainable management has 
become an increasingly common practice. 
Companies and employees have tried to meet 
and contribute to new demands from society 
and the world. Seeking to recognize these 
initiatives, ISAE and Grupo Paranaense de 
Comunicação (GRPCOM) – with sponsorship 
from Itaipu Binacional and SEBRAE, and 
support from the WTC and Global Compact – 
promoted the 6th Ozires Silva Award in Sustai-
nable Entrepreneurship in February 2013.

The award identifies and rewards projects in the 
fields of entrepreneurship, innovation and 
sustainability that contribute to the development 
of society. Companies, individuals and acade-
mics sent projects to the Economic Entrepre-
neurship, Environmental, Educational and Social 
categories.

We were able to show our project to the industry and find partners for manu-
facturing our machining waste processor. In addition, the premium has 
expanded our vision of the market, generating business for the next year.

João Pedro Kovalchuk, winner of the Environmental Entrepreneur-
ship category, 5th Ozires Silva Award of Sustainable Entrepreneur-
ship 
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Reduce the cost and consumption 
of natural resources with the gene-
ration of hot water in industries 

Fundo Vale's green municipalities 
program: Enabling sustainable 
economies in the Amazon

Biogas exploration and energy 
reuse in landfills 

The policy of fleet management as 
a strategy to control costs 

Sofhar innovation project: develop-
ment of models and processes for 
sustainable production

Healthy Action

The Specialists

EIS business plan: method of scien-
tific initiation for teaching funda-
mentals through "structured educa-
tional vegetable gardens" in 
elementary education II

Sustainable toy for public schools 

Institutional development – ASID

Paraná We Can movement: techno-
logy for mobilization and social 
change

Relationship marketing: the challen-
ges of providing services to the 
deaf and hard of hearing people 

ECONOMASTER

FUNDO VALE

RAFAEL RODRIGUES

GOLSAT

SOFHAR GESTÃO & 
TECNOLOGIA 

INMED BRASIL

SENAI/PR

NEI LUCIO 
DOMICIANO

GABRIELA 
N. DE FREITAS

ASID

SESI/ PR

CINDILIZ ELAINE 
BENEDICTO

Environment

Environment

Environment

Economic

Economic

Education

Education

Education

Education

Social

Social

Social

Business

Business

Student

Business

Business

Business

Business

Individual

Student

Business

Business

Student

Winners of the 6th Ozires Silva award held in 2012–2013

PROJECT COMPANY / NAME CATEGORY MODALITY
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Uaná Management Volunteer Program 

Uaná program seeks to promote sustainable development 
through the participation and engagement of ISAE students, 
former students and professors. Volunteers use the knowled-
ge acquired in the classroom and during their professional 
career. 

Uaná's objective is to enlighten the path for organizations that 
need support in management through knowledge exchange 
and transfer. The initiative promotes the volunteers' personal 
and professional growth, besides advancing an economic 
development that is environmentally sustainable and socially 
fair.

In 2010, the Uaná Program began a partnership with the 
GRPCOM Institute, with headquarters in Curitiba and present 
throughout the Paraná state. GRPCOM is a Civil Society Orga-
nization of Public Interest (OSCIP) that operates in the areas of 
education, culture, human and community development, 
besides promoting the dissemination of information and 
guidelines to strengthen the third sector. Non-profit organiza-
tions registered in the institute's services and citizenship portal 
can participate in the Uaná Program's services and get help 
from volunteers, advisors in organizational management. 

In 2013, the Uaná Program started to work with Joinders 
agency – organization that offers support and integrated 
services to micro and small entrepreneurs. The main activity 
was Uaná Entrepreneurial Rounds.

*Volunteers registered in 2013 
**Volunteers participating in activities and projects in 
2012

Global Compact

Millennium Development Goals

PRME

1, 3, 6, 8

1, 8

4, 5, 6

Number of Volunteers 
(students, former students, professors) 

Registered*

Active**

61

25

Volunteers
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* Projects opened in 2012 and completed in 2013
** Projects opened in 2012 and developed in 2013, not 
completed yet

19 (Total)

1

2

3

4

5

6

7

8

9

10

2

1

3

2

2

1

2

2

2

2

Centro de Inclusão Digital

Caminho de Retorno ao Lar 
(CRL)**

Encontro com Deus*

Fundação Iniciativa*

Projeto Social Camisa 10

Instituto Tibagi

Organização Brasileira de 
Apoio aos Portadores de 
Disfunção Neuromuscular 
(OBADIN)

Fundação Pró-Renal

Centro de Equoterapia 
Andaluz

Associação Solidariedade
Sempre

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

Londrina

Children's rights

Health

Women's and 
children's rights

Children's rights

Children's rights

Social and labor
inclusion

Disability rights, 
Health

Health

Disability rights,
Health

Children's rights, 
Culture

Strategic planning
and acquisition of 
resources

Project management

Strategic planning, 
financial management 
and services

Acquisition of 
resources

Acquisition of
resources

Financial management 

consulting

Strategic planning 
and process 
management

Acquisition of 
resources

Strategic planning

Strategic planning 
and acquisition of 
resources

Number Organization City Organization's
field

Service Active
volunteers

1) Voluntary consultancy projects 

Indicators – main services developed in 2013
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* A total of 45 NGOs

1

2

3

22

21

25

1

1

1

People
management

Financial 
management

Process-based 
management

7/3/2013

6/6/2013

5/9/2013

Curitiba

Curitiba

Curitiba

8

7

7

20

15

15

Number Workshop
theme

Date City Hours NGOs* Students Active
volunteers

2) Management workshops

* Two volunteers also participate in voluntary consultancy projects

1 9 5*
Financial management 
and low cost marketing

Curitiba 8

Number Theme City Companies Entrepreneurs Volunteers 

3) Entrepreneurial rounds

I was delighted to participate in this program. It is an opportunity for personal 
and professional development by means of improving managerial skills and 
work with technical and management tools. It was also great to have this 
contact with institutions of the third sector and understand this way of working 
toward social interests. The institution's dedication to children with disabilities 
– some of them needy – strengthens the sense of citizenship and belonging 
to the society.

Fabiano Bizinelli, student of the MBA in Project Management, about the 

voluntary consultancy developed for Instituto Andaluz, completed in 

November 2013.
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Solidarity Campaigns

Corporate citizenship is a concept used by ISAE for stimula-
ting its different publics to engage in initiatives that contribute 
to social development. In 2013, the institute promoted a 
series of campaigns with the participation of employees, 
students and professors to offer consultancy for institutions in 
the surrounding community. Among the campaigns are:

Sweet Easter
In March, ISAE promoted the internal campaign Sweet Easter. 
With donations by employees, 40 kg of candies were given to 
the Jardim Icaraí community, a district located in the southern 
region of Curitiba. The candies were used to prepare 1,500 
kits that were delivered to the children who participated in the 
Easter activities and, specially, during the opening of the new 
crèche in the district. 

Blanket Campaign 
Held in June 2013, the Blanket Campaign was directed to 
the Jardim Icaraí community, in the Uberaba district. 20 
blankets were delivered to Edina Paixão, leader that develops 
important community work with children in the district.

Legal Goal – Children’s Day Campaign
Celebrating Children’s Day, the Legal Goal campaign engaged 
students and employees. 130 balloons were collected and 
delivered to the Jardim Icaraí community. 

Donation Of Books
ISAE's library promoted the donation of 82 books and maga-
zines to the Curitiba Secretary of Justice, Citizenship and 
Human Rights for the project Penalty Redemption by Studying 
through Reading, developed in the city's prisons.

Global Compact

Millennium Development Goals

PRME

7, 8, 9

7, 8

3

On December 5, International Volunteering Day, ISAE held the Uaná Forum. The event was promoted 
by the institution's Management Volunteer Program. 

The forum brought together all those involved in the Uaná program to present results and achieve-
ments, and also to formally conclude the voluntary services, to which MBA and postgraduate 
students provided support in management during 2013. The event was attended by volunteer 
students, representatives of organizations, partner organizations and professors who participated in 
the project. 

For more information, check page: programauana.blogspot.com.br

Uaná Forum celebrates 2013 achievements on the International Volunteering Day
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Elo Social

Instituto 
GRPCOM

Movimento
Nossa Curitiba

ABRAPS

TOTAL

Planting the Future project

Third sector's project 
management workshop

Third Sector Practices

Constitutive assembly

Work Café

Curitiba

Curitiba

Curitiba

Curitiba

Curitiba

16

1

1

1

1

20

378

30

28

13

11

460

Institution Event City Meetings Participants

Support to the Third Sector

With the aim of supporting initiatives of civil society that 
promote social change and the development of the commu-
nity into which ISAE is integrated, the institute collaborated 
with non-profit organizations by offering its physical structure. 

Global Compact

Millennium Development Goals

PRME

1,2,3,4,5,6,
7,8,9,10

1,2,3,4,5,6,
7,8

5,6

Pink October 
It is an awareness-raising campaign held during the entire 
month of October, addressed to society and women, to highli-
ght the importance of prevention and early diagnosis of breast 
cancer. Various public places and institutions join the cause of 
the campaign and use pink in their façades. At ISAE, the 
façade lights were changed to pink.

7th ISAE Toy Library
On December 11, through the campaign Social Toy Library, 
ISAE's employees and students delivered 73 toys to the 
children in the Nazareno Educational Center (CENAZA). The 
gifts were given to children from 1 to 5 years of age in 
situation of social vulnerability. 
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PRME Chapter Brazil

The initiative gathers and mobilizes PRME signatory institu-
tions in Brazil, providing a rich exchange of information and 
experiences about the Principles for Responsible Manage-
ment Education. 

Acting in the presidency of the PRME Chapter Brazil, ISAE 
mobilizes diverse actors towards the development of initiati-
ves and provides support in the implementation of the princi-
ples.

The network promotes partnerships for the development of 
scientific research and production on the subject, exchange 
of students and professors, courses and corporate events.

For more information, check page 11. 

Global Compact

Millennium Development Goals

PRME

1, 3, 7

8

1,6

 Elo Social e Ambiental: ISAE supported the institution in 
the project Planting the Future, contributing to the integration 
of 117 young people and adolescents as apprentices into the 
labor market (31% in large and medium-sized companies).

Instituto GRPCOM: ISAE collaborated with the Project 
Management Workshop, which was attended by 30 repre-
sentatives of NGOs from the region of Curitiba. In addition, the 
institute also supported the project Third Sector Practices, a 
course that trained 30 young graduates.

Movimento Nossa Curitiba: ISAE headquarters held the 
constitutive assembly of this new organization.

Associação Brasileira dos Profissionais de Sustentabi-
lidade: The headquarters in Curitiba held one of the meetings 
of the region's professional network, which addressed 
themes of organizational sustainability and related concepts.
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11 Environmental
Performance

Management Approach (GRI 4.8)

ISAE's Environmental Management System develops a series of processes and actions covering ISAE Community (the 
institution's stakeholders). 

The Environmental Policy – which is the 
system's framework – describes the institu-
te's responsibility towards the environment, 
guiding the Committee of Environmental 
Management in the treatment of environmen-
tal issues, organizational impacts and actions 
to strengthen the sustainability of the institu-
tion. 

With the aim of identifying, understanding and 
controlling environmental liabilities arising 
from the activities of the institution, in 2013 
ISAE improved the measurement system for 
environmental indicators concerning the 
generation of solid waste, greenhouse gases, 
water and electricity consumption.
. 
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Meeting of the Environmental Management Committee

Global Compact

Millennium Development Goals

PRME

7, 8, 9

7

1, 3, 5

Committee on Environmental Management (GRI 4.9)

In 2013, with the purpose of engaging the internal public 
and bringing effective solutions in regards to the Institute's 
environmental challenges, the ISAE Environmental Mana-
gement Committee was established.  The group, previous-
ly responsible for solid waste management, is formed by 
people from different areas of the institution, who gather to 
discuss, deliberate, supervise and implement actions to 
minimize the environmental impacts from ISAE. (GRI 4.9)

ISAE Community 

PGRS GEE Emissions 

Workshops Campaigns 

Indicators Licensing 

Committee

Environmental

Policy
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BR Aparas**

Transportec**

Bulbox

M1Info

Microtelnet

Ecodetritos

Secretaria Municipal 
de Meio Ambiente 
de Curitiba

Plastic, paper, cardboard, glass and
metal

Waste carrier (various)

Light bulbs

Electronic equipment, computer 
peripherals and batteries

Toner 

Civil construction and plaster

Organic waste

Recycling

-

Recycling

Recycling

Reuse

Recycling

Landfill

Company / Organization TYPE OF WASTE Disposal method*

Solid Waste (GRI EN22)

The Solid Waste Management Plan comprises a set of procedures to manage waste produced in the institute. Develo-
ped in partnership with Elo Ambiental, it covers all necessary actions to minimize waste generation, as well as all proce-
dures for waste segregation, collection, sorting, packaging, storage, transport, recycling, reuse and disposal – the whole 
cycle. All waste generated at ISAE has a correct and certified final disposal. 

* Information provided by the companies / organizations.
** Companies visited by ISAE's Committee of Environmental Management.

Companies and organizations that collect waste at ISAE headquarters in Curitiba

97



ISAE's Solid Waste Management Plan was 
elaborated in accordance with guidelines in 
the Reference Term for Elaborating Waste 
Management Plans, provided by the Munici-
pal Secretary of Environment (Curitiba), 
guidelines from the Brazilian Association of 
Technical Standards (ABNT), resolutions 
from competent environmental bodies, such 
as the National Environment Council 
(CONOMA), state and municipal decrees. 

One of the plan's main achievements was to 
map and update the process of solid waste 
management at the headquarters in Curiti-
ba. This action was of extreme importance, 
for it set a framework for the institution to 
responsibly manage its environmental liabili-
ties. The process to be presented to the 
staff in 2014 shall advance engagement in 
waste segregation and appropriate destina-
tion.
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23 kg 60 kg 6.256 Kg 6.339 Kg

Batteries Electronic
equipment TOTAL 

Paper, cardboard, 
metal and plastic*

The following information shows the amount of solid waste (paper, cardboard, metal, plastic, batteries and electroni-
cs) generated in 2013 at the headquarters in Curitiba. It is worth pointing out that the considerable increase in the 
amount of solid waste produced after April is mainly related to the hiring of new collection services, which contribu-
ted to improve the measurement of the indicator.

* The process of segregation of these materials does not contemplate weighing them separately.
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Energy (GRI EN3; EN7)

Consumption of lamps per type (2013)

Fluorescent lamp up to 1.20 m

Compact fluorescent lamp (economic)

Incandescent lamp
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Electricity consumption (kWh)
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Electricity is supplied by Companhia Paranaense de Energia (Copel).

In April 2013, ISAE has expanded the use of areas for administrative support, which included an office outside the 
headquarters in Curitiba. The use of this new space had a total consumption of 3,558 kWh, raising the energy 
consumption in comparison to 2012. (EN7)

Water (GRI EN8; EN10)
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Total consumption (kWh)
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Water is supplied by Companhia de Saneamento do Paraná (Sanepar)

ISAE headquarters in Curitiba has a tank for collecting rainwater. In July 2013, a water meter was installed, which 
further registered a total reuse of 27 m³ in five months, representing 3% of the institute's total water consumption 
(931 m³ ).

The development of the greenhouse gas inventory provides subsidies for monitoring environmental impacts by 
revealing the profile of emissions from an organization's activities. In partnership with Ecomind Consultoria Ambien-
tal, ISAE published the Greenhouse Gas Emissions Report 2013.

The methodology used in the inventory followed guidelines from the international Greenhouse Gas Protocol (GHG), 
which is a tool used worldwide by governments and business leaders to understand, quantify and manage 
greenhouse gas emissions. In Brazil, the GHG Protocol has a version adapted to the national context – the Brazilian 
GHG Protocol Program, which guided the process of estimating, verifying and reporting emissions.

Calculation was done considering electricity consumption (GHG scope 2 – indirect emissions), air transport, water 
consumption and waste generation (GHG scope 3 – indirect emissions). There weren't emissions from the 
company's energy sources (GHG scope 1). Emissions in 2013 totaled 189.26 tonnes of CO2eq. 

According to the GHG Protocol, it is necessary to compare emissions between scopes for reporting. The image 
below reveals that scope 3 has 90.6% of the total CO2eq emissions in this inventory. Air transport generated the 
largest share: 95.3% in scope 3.

Greenhouse Gases (GRI EN16, EN17)
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Total consumption of piped water (m³)
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Emissions by scope (tCO2e)

Scope 2

Scope 3

Evolution of greenhouse gas emissions 



Environmental Education (EN7) 

Global Compact

Millennium Development Goals

PRME

7, 8, 9

7

1, 3, 5

On June 13, 2013, the environmental education 
workshop "Zero waste day-to-day" aimed to 
create awareness and encourage ISAE employees 
to adopt sustainable practices during work. It 
covered topics such as solid waste reduction and 
segregation, reuse of materials, recycling and tips 
to control consumption daily. The workshop was 
supported by Eco Solutions environmental 
consultancy and had the participation of 53 
employees.

Zero waste day-to-day

104



On November 13, 2013, the institute promoted 
an environmental education workshop on Solid 
Waste Management Plan (PGRS), whose 
objective was to strengthen the relationship with 
suppliers by training them with respect to solid 
waste management in their organizations. The 
scope also included the improvement of solid 
waste management at ISAE, considering the 
influence of suppliers in the generation of waste. 

The topics covered in the workshop were: 
description of the PGRS, benefits, which organi-
zations should submit it, scope, types, legislation, 
and form provided by the Municipal Secretary of 
the Environment for developing the PGRS. 

The 12 participating companies had a very 
positive perception of the initiative and expressed 
their expectations in participating in new activities.

In 2013, ISAE launched an internal campaign to strengthen the 
institution's environmental responsibility. Information signs were instal-
led in the halls, classrooms, coffee area and kitchen to guide people 
on the correct segregation of waste. 

Information signs were installed:

• On waste containers to help in the proper segregation of solid waste 

• Next to electricity switches to save energy 

• Close to printers to reduce paper consumption

Solid Waste Management Plan workshop

Environmental Awareness campaigns
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Investment in Environmental Management (GRI EN30)

* Approximate value of exchanges according to partnerships. 
** Value not contemplated.

Waste collection, treatment and disposal

Eco-efficient infrastructure maintenance

External services of environmental management 

Internal staff for general activities of environmental management 

TOTAL

R$ 5.403,28

R$ 2.896

R$ 12.699*

- **

R$ 20.998,28

Concept

Environmental protection expenditure – 2013 

Cost
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12 Economic
Performance

ISAE manages the aspects that impact financial sustainability through 
budget management for areas and projects. The Administration Council 
reviews and approves the annual programming, which includes strategies, 
budgets, investment and expenditure forecast. The council also assesses 
the balance sheet, annual accounts, equity operations and the annual activi-
ty report, which afterwards is assessed by the General Assembly.

ISAE is a non-profit organization and its annual revenue, which is the result 
of the provision of services, should be sufficient to cover operating costs. 
Therefore, the challenge of management is to ensure economic-financial 
balance in a sustainable and innovative way.
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Financial Indicators (GRI EC1) 

ISAE's revenue is composed of 99.48% invoice revenues – the remainder made up of 
financial revenue. In 2013, net income was R$ 26,852,521.66, having an increase of 
7.58% in relation to 2012.

Revenue (R$)  
Gross income from services 27.332.668,89 
Financial revenue 138.824,30 
Returns, discounts and allowances -618.971,53 
Net income 26.852.521,66 
 
Operational costs (R$) 
Direct costs with products 15.128.716,10 
Operational expense – fixed expense 6.970.472,60 
Total cost 22.099.188,70 
 
Employees' salaries and benefits (R$) 
Salaries, benefits and taxes 6.718.114,81 

 
Payment to providers of capital (R$) 
Dividends to shareholders 0,00 
Interest payments to financial institutions 1.052,61 
Total 1.052,61 
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Cash outflow is composed of two variables: the expense related to the provision of services hired 
by ISAE's clients and the fixed expense, which is not connected to the provision of services. 

Almost 70% of the cash outflow is related to the provision of services, which corresponds to the 
remuneration of professors and course coordinators, including expense allowances and logistics 
costs. Overhead, didactic material, marketing and advertising, commissions and other expenses 
are also included in this percentage. 

The remaining 30% of the fixed expense refers to administration salaries, rental and maintenan-
ce, travel, outsourcing services, etc.

109

Net income 2013 (R$)

Financial revenues

Revenues from services provided

Net income comparison (R$)
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Despesas Fixas

Outflows 2013 (R$)

Expenses with service provision Fixed expense

Professors 

Overhead and 
coordination 

Other expenses 

Operational expenses Commercial and
marketing expenses

Expenses with service provision

Individual 

Travel Other expenses 

Rent and maintenance Outsourcing services

Fixed Expenses



Governance

Community

This report does not include values related to investments in the community. Next year's report shall 
include expense related to Performance: Social – Society, which includes Ozires Silva Chair of Sustainable 
Entrepreneurship and Innovation, Ozires Silva Award in Sustainable Entrepreneurship, Uaná Volunteer 
Program, PRME Chapter Brazil, Solidarity Campaigns, Support for the Third Sector and Environmental 
Investment. As a first initiative for this purpose, this report presents an estimation of the environmental 
investment of R$ 20,998.28.

ISAE is a nonprofit scientific and technological institution, organized under non-economic objectives. There-
fore, the institute is exempted from paying taxes.
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As a signatory of the UN Global Compact, ISAE is committed to integrate the ten principles into business strategies. The 
sustainability report is published annually and represents communication to the various stakeholders on improvements in 
implementing the Global Compact principles (Communication on Progress – COP), Principles for Responsible Manage-
ment Education (Sharing Information on Progress – SIP / PRME) and Millennium Development Goals. This is the 10th 
issue – the report has been published since 2004 – and it covers the period from January 1 to December 31, 2013.

13 About this
Publication

(GRI 3.1; 3.3; 3.8)

The Higher Institute of Administration and Economics of Mercosul (ISAE), founded on April 7, 1995, is a nonprofit scienti-
fic and technological institution, organized under non-economic objectives.

Reporting organization (GRI 2.1; 2.6) 

The process for defining content for this report (relevance, priority issues and identification of stakeholders) was developed 
through the engagement promoted by the 2nd Multi-Stakeholder Panel. 

Definition of content (GRI 3.5)

January 1 – December 31, 2012.

Previous report (GRI 3.2)

This report covers ISAE's management and performance in Curitiba headquarters and Londrina branch.

Report boundaries (GRI 3.6; 3.7)
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Following the process of continuous improvement, the Sustainability Report 2013 includes more indicators. According to 
the Global Reporting Initiative methodology, this report is level B (the previous report was level C). This report also incudes 
the main themes of the Management Excellence Model (MEG) from the Brazilian Quality Foundation. 

Changes in the report (GRI 3.10; 3.11) 

The process of drawing up the document is coordinated by the Communication and Project Office and was carried out 
by 12 employees from different areas. Internal control systems, management reports, official documents and institutional 
advertising were also used in the process. 

Information and data (GRI 3.9) 

ISAE consolidated its integrated structure of corporate governance in 2013. The institution established its Fiscal Council 
– a supervisory body, independent of the Directory and the Administrative Council –, which, by means of the principles of 
transparency, equity and accountability, seeks to contribute to a better performance of the organization. 

Organizational changes during the period (GRI 2.9)

Tiago Garcia – Project Office 

Report coordinator 

Albert Estiarte – Responsibility and Sustainability Center 

Institutional articulation 

Diego Meira – Perspectivaction 
Eduardo Schermak – Financial Department 
Fernanda Santos – People Management
Gabriella Pita – President's Assistant 
Geise Rangel – Quality Management
Julianna Strobel – Communication and Marketing 
Kathleen Sanders – Controllership 
Rebecca Giese - Perspectivaction
Rita Amaral – People Management 
Simone Domorato – Solution Development
Tania Lopes – Corporate Management 

Reporting team 
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Send an email to gabriella.pita@isaebrasil.com.br or visit www.isaebrasil.com.br 

André Miranda - Communication and Marketing 

Graphic design 

André Scheinkmann

Translation

Av. Visconde de Guarapuava 2.943, Centro. Curitiba, PR, Brasil – CEP 80010-100

Organization's headquarters (GRI 2.4; 2.5) 

www.isaebrasil.com.br/contato

Contact us 

Information on the report (GRI 3.4)

ouvidoria@isaebrasil.com.br

Hearing office 
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Educating leaders for the future we want.




