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MESSAGE FROM THE DEAN:
A RENEWED COMMITMENT TO PRME

In two years MacEwan University School of Business 
has gone from submitting its first PRME Sharing In-
formation on Progress report to hosting the first PRME 
Canada regional meeting, E3 = Earth, Education, Eco-
nomics. These achievements leave little doubt that our 
school and our university are committed to a sustain-
able future, and willing to teach and inspire tomor-
row’s leaders to realize this vision.

PRME has provided a network for collaboration as well 
as a flag to rally our school’s efforts to advance a cul-
ture of sustainability; awareness has spread through-
out the School of Business and beyond to faculty from 
other departments who are finding their own applica-
tions. This is, in part, due to MacEwan University’s 
teaching culture that encourages experimentation in 
the classroom, curriculum innovation, and adaptation 
to our students’ values. Indeed, many of today’s stu-
dents are beginning their post-secondary education 

with social responsibility already on their minds and it is our responsibility as educators to nurture and 
develop this important value.

Our school has done a lot to achieve awareness, but we have reached a plateau; now we must focus on 
acceptance and application. Advancing beyond this plateau demands the full attention of our greater com-
munity so that our combined ingenuity may overcome the difficult business of culture change. Therefore, 
our renewed commitment to PRME will focus on connecting the school’s sustainability initiative to the 
university and the greater community to create more opportunities for faculty engagement.

Elsie Elford
Dean, School of Business
MacEwan University
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KEY TAKEAWAYS
Accomplishments to date:

  ■  Planning and facilitating events—such as “Not Business as
Usual” panel discussions and the First PRME Canada Regional 
Meeting—which have exposed students and faculty to PRME, 
created opportunities for student and faculty research, and con-
nected business schools across the nation, bringing Canada 
closer to the formation of a regional PRME network.

  ■  Promoting a school-wide awareness of PRME, faculty are now
experimenting with incorporating PRME into their courses.

  ■  Adopting behaviours which complement PRME, School of
Business students are volunteering to better their communities 
and further engage with local businesses

Going forward, the School of Business aims to continue developing 
and promoting PRME. Ongoing initiatives include:

  ■  Engaging undergraduate students in applied research
  ■  Embedding PRME in curriculum planning and delivery
  ■  Facilitating student leadership in credit and non-credit initiatives                                           
       aligned with PRME
  ■  Incorporating PRME in the school’s service learning initiatives
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PROLOGUE
The School of Business adopted PRME in 2010 and formed a 
committee to manage and oversee the initiative. The School of 
Business determined from the outset that it was important to have 
both a top-down and bottom-up approach to implementing PRME. 
Therefore the committee was designed to be very grassroots, with 
a flat organization, this encouraged leaders to emerge throughout 
the traditional hierarchy, not just from the top. Administration and 
faculty members gravitated to natural roles, specifically: adminis-
tration contributed by spreading awareness and by legitimizing the 
initiative for faculty; the faculty, as the actual change makers, con-
tributed their experience, knowledge, and leadership. The commit-
tee formed two primary goals:

Establish an efficient organizational structure to implement and 
monitor the six principles

Promote school-wide awareness and participation

While establishing an organizational structure, two subcommittees 
were formed: one that addressed changing the curriculum and an-
other that addressed external relations. As this was a new initiative 
it was important to perform an initial internal scan to assess the ar-
eas where the curriculum already had strong alignment with PRME 

and the areas with opportunities for change. It was also important 
to do an external scan to learn from other institutions as well as 
engage the local business community to create mutual opportuni-
ties for students and faculty.

Our first year of integrating PRME culminated in the creation of a 
SIP Report that was released on September 28, 2011, which func-
tioned as a summary of our current strengths and opportunities 
that align with PRME as well as a promotional tool to attract more 
faculty interest.

In the first SIP report, we reported on the addition of two work-
ing groups: one that addressed communications and another that 
addressed campus events. We chose to add the communication 
working group because marketing materials were needed by the 
other working groups and the campus events working group was 
added because creating events was a full time commitment. How-
ever, as of this writing, with the aid of hindsight, it has become 
clear that the way we are organizing the implementation of PRME 
has changed and needed to be changed.  

Working groups had a real function when the initiative was first 
being implemented. However, as awareness spread and steps 
to implement PRME were taken, it became clear that many tasks 
were multifaceted and didn’t fit the artificial silos that we were cre-
ating with the working groups. Instead, a project based organiza-
tion seemed to naturally develop where a small group of people 
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would come together to achieve a single material outcome such 
as an event, a marketing item, or a curriculum change. Having this 
loose structure works because enough people are interested and 
self-motivated. It allows for faculty and administration to “test-run” 
PRME for themselves. In addition to creating breathing space to 
test-run PRME, faculty and students are being recognized for their 
PRME-related accomplishments. The next step, that is currently 
being developed, is to create metrics for student sustainability 
learning and to compensate and create rewards for faculty who 
take risks to implement PRME into their curriculum. 

It’s entirely possible that in the future, the school will need to reor-
ganize again—perhaps even bringing back working groups—but 
until that time we will continue with a pragmatic approach to imple-

menting PRME that encourages flexible adaptation.

The work that has been done in the past two years since our last 
SIP report incorporates all aspects of the six principles. Instead of 
organizing this SIP report by each individual principle, we recog-
nize that many of the tangible outcomes that the PRME initiative 
is designed to encourage are too multifaceted to be reduced to a 
single principle. Therefore this report orders events chronologically 
which may make for a useful comparison for other institutions who 
are adopting PRME. In the spirit of PRME principles 5 and 6, part-
nership and dialogue, we hope that this report contributes to the 
dialogue on how to implement PRME—not just the what.
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“Rather than take a scattergun 
approach of trying to influence 
everyone, focus on investing time 
in those members of faculty who 
are already expressing interest.”

BUSINESS 
AS USUAL

These are the words of wisdom that Ashridge Business 
School offer in the Inspirational Guide for the Implementa-
tion of PRME. The School of Business learned this lesson 
firsthand after the release of our SIP report in fall 2011. We 
wanted to maintain the momentum of interest in the PRME 
initiative by hosting an event for faculty that would spread 
awareness and celebrate the work that faculty were already 
doing. The result was Not Business as Usual: Incorporating 
the Principles for Responsible Management Education, sus-
tainability, and the UN Global Compact into business educa-
tion in a volatile world.

The format of the event was a presentation by each of the 
panelists on the work they were doing in the name of PRME 
(see opposite for details) followed by a question and answer 
period. An important question that was raised during the Q&A 
was, how to get other faculty to adopt PRME? The panel-
ists who were presenting at this event were making changes 
to their courses based on values that would have been ex-
pressed regardless of whether or not PRME was adopted by 
the school. So, how can a school generate the same values 
in other faculty that lead to curriculum change, and does the 
PRME initiative help?

One method is normalization, which is what Not Busi-
ness as Usual attempted to set in motion—that it was 
normal for faculty to challenge their curriculum, to make 
changes that addressed sustainability, and that these 
changes would be celebrated. Sending department-
wide emails calling faculty to engage sustainability 
didn’t have as strong an effect as communicating that a 
number of their colleagues were already getting a head 
start on adding sustainability to their curriculum. 

PRME is a faculty driven initiative, so from the outset 
it’s important to already have members who will cham-
pion the cause. Administration needs to be able to point 
to exemplar faculty when new faculty are looking to 
adopt PRME. However, as one faculty member pointed 
out during the Q&A, normalization alone is not enough; 
program chairs and administration need to work togeth-
er to establish a set of metrics that measures sustain-
ability in a curriculum and creates accountability. How 
to measure sustainability, and how this measurement 
differs across courses was not answered during the 
event, instead these questions were posed as chal-
lenges to faculty to experiment in their classrooms. 

07



Makarand Gulawani, Ph. D.  |  Bachelor of Commerce - Marketing

Dr. Gulawani focused on the responsibility of international marketers towards their host 
countries. Specifically, how to assess the value of contributions  made to the local commu-
nity of a host country. Dr. Gulawani has been involved in number of student study tours to 
India where giving back to the community was made a major part of the learning experience 
for business students.
   Dr. Gulawani also developed student projects that gave students the opportunity to en-
gage with local businesses in Edmonton to help discover and promote their current and 
potential sustainable practices.

Evandro Bocatto, Ph. D.  |  Bachelor of Commerce - Management

Dr. Bocatto believes that sustainable thinking, as a skill, is a type of critical thinking, or 
problem solving. In his management classes, he incorporates case studies that challenge 
students with ethical dilemmas and moral hazards that develop this skill.
    Also, in Dr. Bocatto’s Organizational Behaviour – Business Consulting class, he had his 
students perform a Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis on 
sustainable practices and the adoption of PRME for the School of Business, further broken 
down by individual faculty, and challenged them to recommend a critical path for the school 
in adopting PRME.

Leo Wong, Ph. D.  |  Bachelor of Commerce - Marketing

In Dr. Wong’s Marketing 301 – Fundamentals of Marketing course he performed a study 
that measures the difference in student performance when students are challenged with a 
traditional marketing analysis essay compared to one focused on social responsibility (SR). 
The results showed that the class, the control group, who wrote only the traditional essay, 
had a class average of 71%; the class with a mixed traditional and social responsibility es-
say had an average that was 75%, but completion rate was lower; and the class with only 
an SR essay had the highest average of the three classes, 85%, and the completion rate 
was 100%. Dr. Wong also found that the diversity of chosen topics for essays was also 
greater in SR essays than in traditional essays.
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Enactus is the new name for what was formely known as SIFE, 
Students in Free Enterprise. The purpose of this student led group 
is to enable progress through entrepreneurial action. Established 
in 2012, the student group, along with support from business fac-
ulty have been busy with a number of projects:

Financial Literacy
The Financial Literacy project was created to help people with their 
personal finances. To many people, finance is scary. There are a 
lot of numbers and terms that very few people have heard of. As a 
result, people would rather entrust their finances to someone else 
than deal with them on their own. The Enactus team’s goal is to 
teach people the inner workings of things like mortgages, loans, 
and credit, and how easy budgeting can be when planning for the 
future.

We are in the process of designing videos that will create a fun and 
interactive medium for junior high school students to learn about 
financial literacy.

Business Consulting Team
The Business Consulting project helps small business, non-profits, 
and charities around the city. The Enactus team has recognized 
these organizations and their dedication to helping others and 
would like to support these businesses in the area of marketing, 
accounting, and product analysis.

Baba’s Own
Currently, we have an ongoing relationship with Baba’s Own Food, 
a social enterprise of St. Michael’s Health Group. Baba’s Own 
Food is an Edmonton based non-profit that provides funding for 
St. Michael’s Health Group.

These projects are then presented in an annual series of regional 
and national competitions which provides a forum for teams to 
share the results and to be evaluated by business leaders serving 
as judges. National champion teams advance to the prestigious 
Enactus World Cup. This creates a platform for Enactus teams to 
exchange ideas and see what great things other Enactus teams 
are doing for their community. Also, this provides an excellent op-
portunity for community partners to gain exposure for their orga-
nizations.

Community Development Project
 Working with over 400 students to help enrich the community 
with sustainable business initiatives, this semester we are raising 
awareness and campaigning for food donations to help the Stu-
dents’ Association of MacEwan University Food Bank.
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From left to right: Dr. David Atkinson, president, MacEwan 
University; Mr. Bill Comrie, founder, The Brick; Ms. Elsie 
Elford, dean, MacEwan University School of Business

Mr. Peter Thum, founder, Ethos Water

Mr. Frank O’Dea, co-founder, Second Cup

2012|2013
The Student Business Conference 
(SBC), an annual event put on by 
MacEwan University School of Busi-
ness, allows students to connect 
with businesses and business lead-
ers. One of the highlights of each 
conference is the keynote speakers. 
These speakers are exemplars in 
their respective fields and are cho-
sen not only for their business acu-
men, but also for their demonstrated 
citizenship, worldliness, philanthro-
py, and social responsibility. During 
both SBC 2012 and 2013, a number 
of speakers demonstrated their suc-
cess in and commitment to sustain-
able business practices.

The theme for SBC 2012 was Sus-
tainability and both keynote speak-
ers exemplified this theme. The 
first speaker was Mr. Peter Thum, 
the founder of Ethos Water, which 
has raised more than $7 million in 
humanitarian water grants and pro-
vided half a million people access to 
clean water. Mr. Thum also founded 
Fonderie 47, which breaks down 

AK-47 rifles taken from African war 
zones into jewelry. Proceeds from 
the jewelry sales support the further 
breakdown of weapons.

The next speaker was Mr. Bill Com-
rie, founder of The Brick, one of 
Canada’s largest furniture retailers. 
He was a familiar name to attend-
ees due to his longstanding and 
local philanthropy relating to sport 
and health. This philanthropy has 
included chairing both the Stollery 
Children’s Hospital Foundation’s 
capital campaign, which raised $14 
million; and also the Mazankowski 
Alberta Heart Institute campaign, 
which raised over $45 million.

One of the speakers for SBC 2013, 
Mr. Frank O’Dea, co-founder of Sec-
ond Cup coffee chain, also demon-
strated a commitment to sustainabil-
ity. Mr. O’Dea is founder and chair of 
AGSI Global, a Canadian company 
operating in Brazil that develops ef-
ficient and low-cost green housing. 
Mr. O’Dea also co-founded Street 
Kids International, a non-profit orga-
nization that helps kids living on the 
streets learn to support themselves 
and make positive choices; and the 
Canadian Landmine Foundation, 
which funds the removal of land-
mines worldwide.
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R E B U I L D I N G  T H E  I N T R O D U C T I O N  T O  B U S I N E S S

BUSINESS 2 0 1
Business 201 is an introductory course that 
every business student will take. This is their 
first experience learning about business and 
sets the tone for the rest of their business 
education. This course has traditionally been 
a survey course, that is, a course that pro-
vides a sample of the other business disci-
plines that a student will encounter in future 
studies. The course leader, Dr. Leo Wong, 
has spent the last two years experimenting 
in his classroom to rebuild this course and 
give students a sustainability foundation 
that will establish values, skills, and a cul-
ture that will grow as they proceed into other 
core Bachelor of Commerce courses. This 
is the antithesis of the experience students 
have had with sustainability topics where 
the “curriculum requirement” is tacked on 
to courses as a sort of repeatable appendix 
that gets resurrected from course to course, 
the information remaining as general as it 
was when first introduced. 

Dr. Wong, along with a group of students, 
began this project by creating a short vid-
eo for the PRME Leaders +20 Competi-
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tion which promoted the idea of changing 
a business course, like Business 201, into 
a course that taught the values of sustain-
ability and inspiring students to engage with 
their education by participating in curriculum 
change.

After the video was submitted, the real work 
of changing Business 201 began and Dr. 
Wong introduced a not for profit topic as well 
as a public service requirement to the next 
cohort that he taught. The public service re-
quirement was well received by students, 
but it lacked critical thinking. Dr. Wong felt 
that in order for students to engage with 
sustainability, it was important for them to 
personalize their learning context. So, in the 
following semester, he challenged students 
to look at their local community and find a 
cause—be it a charity, or a small start-up—
that could benefit from their business skills; 
and write a business proposal for them. This 
business proposal would be the first skill in 
a series of skills that would be learned over 
multiple courses, culminating in a capstone 
course that challenged students to actually 
implement their plan with a business.

Dr. Wong plans to further raise the bar for 
Business 201 by positioning it as the cor-
nerstone course for the undergraduate 
program, establishing a strong foundation 
for responsible business education. These 
plans include embedding sustainability 
knowledge spanning various business dis-
ciplines into a streamlined curriculum, and 
integrating experiential learning into assign-
ments where students apply their business 
skills early.

How can we prepare the future 
generation to handle the global 
challenges?

This competition, based on the United 
Nations Rio +20 agenda for sustain-
able development, was initiated by 
Arhus University, Denmark. It chal-
lenged teachers and their students 
around the world to answer the above 
question in a short video that would 
be presented in Rio de Janerio, at the 
June 2012, Rio +20 world conference.

And how did Dr. Wong and his stu-
dents do? They finished 2nd and won 
a trip to Aarhus University in Den-
mark.
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On June 11-12, 2013 MacEwan Uni-
versity School of Business hosted the 
first PRME Canada Regional Meeting: 
E3 = Earth, Education, and Economics. 
This forum was co-convened by Con-
cordia University’s John Molson School 
of Business as well as the University of 
Guelph’s College of Management and 
Economics, and was promoted by the 
United Nations PRME secretariat.

Guests arrived in the early evening on 
June 11, and were treated to one of 
two local restaurants which participate 
in Live Local, an Alberta non-profit or-
ganization that brings businesses to-
gether to support the local economy; in 
this case, by using locally grown food. 
In addition to selecting a dining loca-
tion which demonstrated sustainable 
practices, the event planning commit-
tee also scheduled the event to coin-
cide with the end of the Administra-
tive Sciences Association of Canada 
(ASAC) 2013 conference, which was 
being hosted in Calgary (Edmonton’s 
neighboring city), to reduce fuel con-
sumption. We also provided the major-
ity of the conference package material 

electronically which cut down on paper 
waste.

On June 12, the morning opened with a 
panel discussion between Mr. Gordon 
Lucyk (MacEwan University), Dr. Paul 
Shrivastava (Concordia University), 
and Dr. Davar Razania (University of 
Guelph) which was moderated by Mr. 
Mike Henry (MacEwan University). The 
first few questions centered on how 
the panelists and their institutions in-

corporated PRME. The experience for 
both Mr. Lucyk and Dr. Razania were 
similarly related to creating awareness, 
which is the first major step of incorpo-
rating PRME; both of their respective 
institutions are new to PRME, rela-
tive to more mature PRME signatories 
such as John Molson’s School of Busi-
ness. Dr. Shrivastava, who is the dis-
tinguished professor and director of the 
David O’Brien Centre for Sustainable 
Enterprise at the John Molson School 

The First PRME Canada Regional Meeting

EARTH ♦ EDUCATION ♦ ECONOMICS

The morning’s panelists, from left to right: Mr. Gordon Lucyk, Dr. Paul Shrivastava, 
Dr. Davar Razania

E3
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for Business, was able to share 
insight into the next steps that his 
institution took after establishing 
awareness, which included sup-
porting faculty with seed funding 
for sustainability research and 
supporting students by creating 
sustainability related certifica-
tions. Dr. Shrivastava recognized 
that these next steps require fi-
nancial support—like the gener-
ous endowment that created the 
David O’Brien Centre—and that 
the growth of a PRME initiative at 
a business school is tethered to 
its business community’s current 
valuing of sustainability.

The panelists argued that sus-
tainability is still in a “talking about 
it” phase and not in a “doing 
something about it” phase and 
that it is important to recognize 
this because all the sustainability 
indictors defined in Rio +20 have 
actually worsened since this dia-
logue began. Part of the problem, 
they argued, is that a number of 
PRME’s goals cannot be sold 
on their fiscal merit, instead their 
value must be realized through 
the same processes that deter-
mine cultural norms. So, instead 
of trying to appeal to a business’s 
wallet, appeal to the people that 
make up that business and ask 
them, “What kind of world do you 
want to live in? What kind of world 
do you want to leave behind?”

Throughout the day, there were 

“Future leaders need to have a sense of place and will need 
to make peace with that space.”
     - Dr. Paul Shrivastava

Canadian PRME Network Meeting. Attendees included (not all pictured): Dr. Paul Shrivas-
tava (Concordia University), Dr. Kim Bates (Ryerson University), Mr. Mike Henry (MacEwan 
University), Dr. Bryan Husted (York University), Dr. Maureen A. Kilgour (Universite de St-
Boniface), Mr. Gordon Lucyk (MacEwan University), Dr. Eddy Ng (Dalhousie University), Dr. 
Heather Ranson (University of Victoria), Dr. Victoria Reid (University of Calgary), Dr. Davar 
Rezania (University of Guelph), Dr. Sherry Weaver (University of Calgary), Dr. Leo Wong 
(MacEwan University)

Keynote speaker, Honourable A. Anne McLellan
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faculty and student research paper pre-
sentations on the following topics:

• Ecology
• Corporate Social Responsbility &

Sustainability
• Sustainable Business Models
• Gender Equality
• Human Rights
• Accounting & Sustainability
• Management Education
• Best Practices: Leadership
• Case studies

One of the goals of this event was to 
engage undergraduate students in 
sustainability research (and research 
in general). To that end, Ms. Lucille 
Mazo, a faculty member of MacEwan 
University’s Bachelor of Communica-
tions program, organized the collec-
tion of undergraduate student research 
papers and provided authors with the 
strongest papers an opportunity to be 
published in a special edition of MacE-

wan University’s Earth Common Jour-
nal. Faculty research was segregated 
from this journal, but had a similar pub-
lishing opportunity with The Interna-
tional Journal of Business Ethics. The 
special edition of the Earth Common 
Journal is scheduled for release during 
the Fall 2013 term.

After the panel discussion a group of 

representative faculty and administra-
tive members from business schools 
across Canada met at a closed-door, 
networking meeting to discuss the for-
mation of a Canadian PRME network. 
Attendees of this meeting agreed that 
they needed to learn more about PRME 
issues that are unique to Canada and 
that regular meetings could help devel-
op this understanding. Before the end 
of the meeting, some of the attendees 
were showing interest in hosting the 
next Canada PRME Regional Meeting.

During lunch, our keynote speaker, the 
Honourable A. Anne McLellan gave a 
presentation on how sustainability is 
becoming more relevant to Canadian 
and global business, which provided 
a counterpoint to our morning panel 
session. In her presentation, From the 
Boardroom to the Classroom: Fostering 
Sustainable Development, she argued 
that the majority of CEOs do value sus-
tainability—especially as it relates to 
brand, trust, and reputation—and that 
since 2007 a major shift in the mindset 
of business leaders has occurred: sus-
tainability has moved from the fringe 
to now being embedded in the core of 
businesses.

The reasoning for this shift is in part 
due to sustainable practices proving 
their costs savings, but the other part is 
that consumers and other stakeholders 
are changing their values, causing their 
consumption behaviours to change; 
businesses understand that the values 
that their brand exudes need to align 
with the values of their stakeholders. 

A group of questions that arose during 
the presentation asked how business 
schools can better connect with busi-
nesses. One answer is for business 
schools to switch their research focus 
from the businesses to the stakehold-
ers and look for values and create met-
rics that can at least run parallel with 
the financial ones; sustainability prac-
tices may not need to demonstrate a 
financial value but they will need to be 
measureable. 

Another answer is for business schools 
to develop their ability to engender sub-
sequent generations of business lead-
ers and stakeholders with sustainability 
values.

Event Academic Chair, Dr. Eloisa Perez




