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Who are we and why we are
here (virtually) today?
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What does decolonising mean within the current
context?

Thinking about the personal and the professional — our positionality: What does
decolonisation mean at an individual level?

Thinking about the organisational and professional levels: What does
decolonisation mean in the context of the business school today?

What does the current political context mean for everyone of us (& how can we
develop this work forward within PRME?)
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Main aim:

To recognise colonisation within BBS programmes, teaching, research
and the way the school operates and to find effective ways to dismantle
It, enabling a decolonised reimagining of our business school

curriculum and research and related activities.

‘ Cultural change
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Birmingham Business School values, mission and strategy

Responsible business
strategy and ethos

Decolonising our school:
A 3 year reflexive project

Stage 1: Research and self-assessment,
understanding and training, and plan of
actions

Stage 2: Implementation — deliver a
programme of activities

Stage 3: Evaluation — assess extent of
progress and identify next steps

Key principle

Waorking in partnership with key schoaol
areas/leads to establish action plans and
with students and colleagues in the school

=)

EDI pledge

Research

Teaching
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Impact and
external
engagement
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A reflexive and responsible
business school constantly challenging
colonialism in all of our activities




Principles of the
project

* Thisis not something that can be imposed but must be
debated, collaborated on and co-created

* A safe, supportive environment where decolonisation
and issues of coloniality can be discussed is crucial.

* The project needs to be inclusive, allowing everyone
within the School to be involved in its evolution.

* Thisis an ongoing journey, not a finite process and
shouldn’t be treated as a tick box exercise but more a
life-long commitment to continue reimagining and
relearning.




Values we ground this work in
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share their views, as long as it is consistent with our

principles. .
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have emotions about this, recognise them, be A S -
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* Take responsibility for what you say and the impact it el ¥
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* What could you, we, we all do differently? Take agency EUSN L ‘
in your learning journey. .

* It may be uncomfortable, butitis hopeful.




Our project's 5Cs

Context

Conversation
(Dis)Comfort
Co-producers
Creativity & co-creation
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2. What does
decolonisation mean
to you in your context?




1. How does it
feel to be/work

In a Business
School today?
(5 min)
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How does it feel to be/work in a Business School today?
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2. In your groups (Task 1-5min)

First task - reflect on what you make of the
words that people have used: First, what do
you think of the words that appeared on the
screen? Which ones particularly resonate

with you (5min)




2. In your groups (Task 2 - 10min)

Second task - if you were to create a
decolonised business school? What would
it be/feel like? What words could you use to
describe it? (10min) => write on post-it




2. What would
a decolonised
business

school be/feel
like? (5 min)
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What would a decolonised business school be/feel like?
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3. In your group, create a cinquain i.e. a 5 line poem
(5 +10 minutes) & Meredith will upload a picture

1 word = The problem (how you see the
business school now)

2 words = Describe the problem

3 words = What do you see? What do you
hear? What do you feel?

4 words = What are the actions for change?

1 word = How is it different? (a decolonised
business school)

Sharing with

the room
(10min)
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3. Moving forward



Key lessons learnt...

2. On the way - the doing

* Foster open dialogues — with all stakeholders -

1. Starting point - thinking and reflecting create a range of platforms for conversations

« ldentify why you want to do this work ( personal and co-creation and be open to diverse views
and professionally — your positionality). and starting points. Empower them to make
Remember to check in with yourself as the work changes.
progresses.  Explore decolonial methods to allow people to

« Understand the context: explore what engage in a way that is meaningful to them,
decolonisation means for your institution, the consider methodologies (include creative
local and national contexts, and your discipline methods) to enable you to do this.
=>what can be adapted to YOUR context? « Undertake research and reflect along the way to

« Itis about long term cultural change learn, adjust and understand progress with

regards to the work and how you and others feel

* Integrate decolonising work into existing

agendas where relevant: aligning with broader . o
institutional priorities such as EDB or * Find ways to make the work visible and

environmental and social sustainability. accessible in a variety of formats.

about it.



3. To keep you going on your journey-
interacting and continued reflection

Find hope and joy in the work by doing
things that you love and

Create space to care for yourself —
balance the emotional toll.

Connect with others — co-produce with
allies- find and give group support and
encouragement.

Consider that decolonising workis a
way to think deeply about what we do
and how we do it with the hope of
changing things for the better.




Moving forward with decolonisation practice in the current context
and within PRME (chaired by Anita & Meredith)

* |s there anything from this that you can take
forward?

* How can we develop a community of practice
around this? Would it be useful?

e How to account for the current context?

* We have started a mailing list with the aim of
creating a supportive online network to share
practices and ideas - if you would like to join us
please scan the QR code to be added.

* Any further ideas?
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 Scanthe QR code to download a copy of the case
report

* Pick up a printed copy of the report at the Sage
stand during the RME Week evening reception on
Wednesday from 5:30 - 7:30pm, at The Sanctuary.
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