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Introduction to Organizational Behavior

Instructor Name:				Course Code:
Email:						Semester & Year:
Office Location:
Office Hours:

Course Description
This course offers an in-depth exploration of the principles, theories, and applications of Organizational Behavior (OB), equipping students with the knowledge and skills to understand, predict, and influence human behavior in the workplace. Students will examine how individuals, groups, and organizations interact, and how these dynamics impact performance, motivation, leadership, and organizational culture. Through a blend of theory and experiential learning, students will develop strategies to enhance workplace effectiveness, foster collaboration, and drive sustainable organizational success.

Special emphasis will be placed on ethical leadership, diversity and inclusion, organizational change, and the human side of sustainability. Aligned with the UN Sustainable Development Goals (SDGs) and guided by the Principles for Responsible Management Education (PRME) i5 Framework, this course encourages students to consider the broader social, environmental, and ethical responsibilities of organizational leaders.

Students will engage in case studies, team-based projects, reflective exercises, and simulations designed to promote active collaboration, critical thinking, and practical problem-solving. By integrating global perspectives and sustainability practices, this course prepares students to lead responsibly in today’s complex and interconnected world.

By the end of this course, students will not only gain a deep understanding of human behavior in organizations but also develop a mindset focused on creating positive impacts for individuals, organizations, and society at large.


Learning Objectives:

[bookmark: _3re4ymqltokj]Desired Learning Outcomes
By the end of this course, students will be able to:
1. Understand and apply key Organizational Behavior theories to explain individual, group, and organizational performance.
PRME i5 Alignment: Meaningful
UN SDGs: 4 (Quality Education), 8 (Decent Work & Economic Growth)
2. Analyze the role of personality, perception, attitudes, and emotions in shaping employee behavior and job satisfaction.
PRME i5 Alignment: Joyful
UN SDGs: 3 (Good Health & Well-Being), 10 (Reduced Inequalities)
3. Evaluate motivation theories and design strategies to enhance employee engagement, well-being, and productivity.
PRME i5 Alignment: Iterative
UN SDGs: 8 (Decent Work & Economic Growth)
4. Examine leadership theories and develop skills for ethical and transformational leadership in diverse organizational contexts.
PRME i5 Alignment: Joyful & Meaningful
UN SDGs: 5 (Gender Equality), 10 (Reduced Inequalities), 16 (Peace, Justice, & Strong Institutions)
5. Assess the impact of organizational culture and values on behavior, innovation, and change management.
PRME i5 Alignment: Actively Engaging
UN SDGs: 9 (Industry, Innovation, & Infrastructure), 12 (Responsible Consumption & Production)
6. Understand group dynamics and develop strategies for effective teamwork, collaboration, and conflict resolution.
PRME i5 Alignment: Socially Interactive
UN SDGs: 17 (Partnerships for the Goals)
7. Apply decision-making models to solve complex organizational problems, balancing efficiency with ethical responsibility.
PRME i5 Alignment: Iterative
UN SDGs: 16 (Peace, Justice, & Strong Institutions)
8. Explore diversity and inclusion practices to foster equitable and supportive workplace environments.
PRME i5 Alignment: Socially Interactive
UN SDGs: 5 (Gender Equality), 10 (Reduced Inequalities)
9. Analyze the role of communication in influencing behavior, building trust, and managing change across stakeholders.
PRME i5 Alignment: Actively Engaging
UN SDGs: 16 (Peace, Justice, & Strong Institutions)
10. Evaluate the role of emotional intelligence in leadership, team management, and organizational success.
PRME i5 Alignment: Joyful
UN SDGs: 3 (Good Health & Well-Being)
11. Develop ethical reasoning and apply frameworks for addressing moral dilemmas in organizational settings.
PRME i5 Alignment: Meaningful
UN SDGs: 16 (Peace, Justice, & Strong Institutions)
12. Assess how globalization, technology, and sustainability impact behavior in modern organizations.
PRME i5 Alignment: Actively Engaging & Meaningful
UN SDGs: 9 (Industry, Innovation, & Infrastructure), 12 (Responsible Consumption & Production), 13 (Climate Action)
13. Design strategies for managing organizational change and overcoming resistance to foster innovation and resilience.
PRME i5 Alignment: Iterative
UN SDGs: 8 (Decent Work & Economic Growth), 9 (Industry, Innovation, & Infrastructure)
14. Promote responsible leadership practices that contribute to organizational sustainability and societal well-being.
PRME i5 Alignment: Meaningful & Joyful
UN SDGs: 12 (Responsible Consumption & Production), 16 (Peace, Justice, & Strong Institutions)

Course Prerequisites:
No formal prerequisites. Basic understanding of business principles is recommended but not required.

Meeting Times and Locations:
Day(s) of the week: [Insert Days]
Time: [Insert Time]
Classroom: [Insert Classroom]
Building: [Insert Building]

Required Materials:
Textbooks:

Technology:
Access to the university’s Learning Management System (LMS).
Microsoft Office Suite (Word, Excel, PowerPoint).
Access to collaborative tools (e.g., Google Workspace).

Supplementary Resources:
Selected academic journal articles and industry reports provided by the instructor.
Relevant multimedia resources (e.g., TED Talks, Harvard Business Review video).


	Assessment Style
	Percentage of Final Grade

	Class Participation 
	

	Assignments
	

	Quizzes/Exams
	

	FInal Project/Paper
	



Grading Scale:

Course Policies:
Attendance and Participation:
Active participation is expected in every class. Students are encouraged to contribute thoughtfully to discussions and group activities. Excessive absences may impact final grades.
Late Work:
Assignments submitted after the deadline will incur a penalty unless prior arrangements are made with the instructor.
Academic Integrity:
All work submitted must be original. Plagiarism or cheating will result in disciplinary action in accordance with university policies.
Accommodations:
Students requiring accommodations for disabilities or special needs must contact the university’s accessibility services office and inform the instructor at the beginning of the semester.

Course Schedule

[bookmark: _wpq090fvcwmi]Unit 1: Foundations of Organizational Behavior (Lessons 1–10)

[bookmark: _c5h5pilifh1p]Lesson 1: Introduction to Organizational Behavior, UN SDGs & PRME Framework
Content: Definition, purpose, and levels of OB; introduction to sustainability in OB and the PRME i5 framework.
Text Reference: Robbins & Judge, Ch. 1; Colquitt et al., Ch. 1; Kinicki & Fugate, Ch. 1
SDG Alignment: 4 (Quality Education), 8 (Decent Work & Economic Growth), 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Purpose – Understand OB’s role in responsible, sustainable business practices.

[bookmark: _3psfl2bqnnai]Lesson 2: Diversity and Inclusion in the Workplace
Content: Workforce diversity, inclusion strategies, and global perspectives on equality.
Text Reference: Robbins & Judge, Ch. 2; Colquitt et al., Ch. 2; Kinicki & Fugate, Ch. 2
SDG Alignment: 5 (Gender Equality), 10 (Reduced Inequalities)
PRME i5 Strategy: Socially Interactive – Promote peer collaboration on diversity initiatives.

[bookmark: _bgkl3iyfbcrq]Lesson 3: Attitudes, Job Satisfaction & Employee Well-Being
Content: Attitudes, job satisfaction, engagement, and organizational commitment.
Text Reference: Robbins & Judge, Ch. 3; Colquitt et al., Ch. 4; Kinicki & Fugate, Ch. 3
SDG Alignment: 3 (Good Health & Well-Being), 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Meaningful – Link employee well-being to sustainable organizational outcomes.

[bookmark: _bo6jl9699d8a]Lesson 4: Personality & Values in Organizations
Content: Personality frameworks (Big Five), values, and their role in shaping behavior.
Text Reference: Robbins & Judge, Ch. 5; Colquitt et al., Ch. 4; Kinicki & Fugate, Ch. 3
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Joyful – Encourage self-assessment activities for personal growth.

[bookmark: _si3qtmvkj34g]Lesson 5: Emotions & Moods: Impact on Organizational Outcomes
Content: Emotional intelligence, mood contagion, and emotion regulation strategies.
Text Reference: Robbins & Judge, Ch. 4; Colquitt et al., Ch. 5; Kinicki & Fugate, Ch. 3
SDG Alignment: 3 (Good Health & Well-Being)
PRME i5 Strategy: Joyful – Use reflective exercises on emotional experiences at work.

[bookmark: _ayx58ysg5evi]Lesson 6: Perception & Individual Decision-Making
Content: Perceptual biases, decision-making models, and ethical decision frameworks.
Text Reference: Robbins & Judge, Ch. 6; Colquitt et al., Ch. 8; Kinicki & Fugate, Ch. 6
SDG Alignment: 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Meaningful – Connect ethical decision-making to social responsibility.

[bookmark: _fx233uw0ojwg]Lesson 7: Motivation Theories (Content Theories)
Content: Maslow, Herzberg, McClelland’s theory of needs, and motivational strategies.
Text Reference: Robbins & Judge, Ch. 7; Colquitt et al., Ch. 6; Kinicki & Fugate, Ch. 5
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Actively Engaging – Group discussions on motivation in sustainable organizations.

[bookmark: _1x3frirp46sn]Lesson 8: Motivation Theories (Process Theories)
Content: Equity theory, expectancy theory, and goal-setting theory.
Text Reference: Robbins & Judge, Ch. 8; Colquitt et al., Ch. 6; Kinicki & Fugate, Ch. 5
SDG Alignment: 8 (Decent Work & Economic Growth), 10 (Reduced Inequalities)
PRME i5 Strategy: Iterative – Refine motivational practices through feedback and team reflection.

[bookmark: _rosb4p92487s]Lesson 9: Group Behavior & Team Dynamics
Content: Group development stages, roles, norms, and team effectiveness.
Text Reference: Robbins & Judge, Ch. 9; Colquitt et al., Ch. 11; Kinicki & Fugate, Ch. 7
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Socially Interactive – Team-building exercises for collaboration.

[bookmark: _epeyehcwm8at]Lesson 10: Managing Teams: Cohesion, Conflict, and Communication
Content: Conflict resolution, negotiation strategies, and communication processes.
Text Reference: Robbins & Judge, Ch. 10; Colquitt et al., Ch. 12; Kinicki & Fugate, Ch. 7
SDG Alignment: 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Actively Engaging – Conflict resolution simulations.

[bookmark: _weivp5bdohd5]Unit 2: Leadership, Power, Culture & Change (Lessons 11–19)

[bookmark: _8tmwrwtrhjql]Lesson 11: Leadership Theories & Styles
Content: Trait theory, behavioral theory, contingency approaches, and transformational leadership.
Text Reference: Robbins & Judge, Ch. 12; Colquitt et al., Ch. 14; Kinicki & Fugate, Ch. 9
SDG Alignment: 16 (Peace, Justice, and Strong Institutions), 5 (Gender Equality)
PRME i5 Strategy: Joyful – Leadership self-assessment and reflection activities.

[bookmark: _47fr25e6tffm]Lesson 12: Ethical Leadership & Trust
Content: Ethical leadership models, building trust, and fostering integrity.
Text Reference: Robbins & Judge, Ch. 12; Colquitt et al., Ch. 14; Kinicki & Fugate, Ch. 9
SDG Alignment: 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Meaningful – Discuss ethical dilemmas in leadership roles.

[bookmark: _fucifk2tj10l]Lesson 13: Power, Influence & Politics in Organizations
Content: Bases of power, influence tactics, and political behavior in organizations.
Text Reference: Robbins & Judge, Ch. 13; Colquitt et al., Ch. 13; Kinicki & Fugate, Ch. 10
SDG Alignment: 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Actively Engaging – Role-play exercises on influence and persuasion.

[bookmark: _1ss5frpnp8ix]Lesson 14: Organizational Culture: Creating Ethical Climates
Content: Cultural values, subcultures, and creating inclusive, ethical workplaces.
Text Reference: Robbins & Judge, Ch. 16; Colquitt et al., Ch. 15; Kinicki & Fugate, Ch. 11
SDG Alignment: 5 (Gender Equality), 10 (Reduced Inequalities)
PRME i5 Strategy: Meaningful – Explore case studies on cultural transformation.

[bookmark: _4j5muwshe0rq]Lesson 15: Organizational Change & Development
Content: Forces for change, Lewin’s model, Kotter’s 8-step plan, and overcoming resistance.
Text Reference: Robbins & Judge, Ch. 18; Colquitt et al., Ch. 16; Kinicki & Fugate, Ch. 12
SDG Alignment: 8 (Decent Work & Economic Growth), 9 (Industry, Innovation, and Infrastructure)
PRME i5 Strategy: Iterative – Design change management strategies with peer feedback.

[bookmark: _396icy1qxlxt]Lesson 16: Innovation & Creativity in Organizations
Content: Fostering creativity, innovation processes, and sustainable business practices.
Text Reference: Robbins & Judge, Ch. 18; Colquitt et al., Ch. 16; Kinicki & Fugate, Ch. 12
SDG Alignment: 9 (Industry, Innovation, and Infrastructure), 12 (Responsible Consumption & Production)
PRME i5 Strategy: Joyful – Brainstorming activities and design thinking workshops.

[bookmark: _tvegad0i8k]Lesson 17: Organizational Structure & Design
Content: Common organizational structures, design principles, and their impact on behavior.
Text Reference: Robbins & Judge, Ch. 15; Colquitt et al., Ch. 15; Kinicki & Fugate, Ch. 11
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Iterative – Organizational design simulation exercises.

[bookmark: _xqmwoxok414f]Lesson 18: Stress Management in Organizations
Content: Work-related stress, coping strategies, and promoting employee well-being.
Text Reference: Robbins & Judge, Ch. 17; Colquitt et al., Ch. 5; Kinicki & Fugate, Ch. 4
SDG Alignment: 3 (Good Health & Well-Being)
PRME i5 Strategy: Joyful – Mindfulness and wellness initiatives in the workplace.

[bookmark: _4pmjdbrzgjgv]Lesson 19: Communication & Knowledge Sharing
Content: Communication models, barriers, and strategies for effective knowledge sharing.
Text Reference: Robbins & Judge, Ch. 11; Colquitt et al., Ch. 10; Kinicki & Fugate, Ch. 8
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Actively Engaging – Collaborative knowledge management exercises.

[bookmark: _2n21rbd8amyn]Unit 3: Midterm Project & Assessments (Lessons 20–24)

[bookmark: _7pysurvtjsp0]Lesson 20: Midterm Project Briefing & Team Formation
Content: Overview of project expectations, team setup, and project milestones.
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Socially Interactive – Collaborative project planning.
[bookmark: _g7v0jnwk9mht]
Lessons 21–23: Midterm Project Development
Content: Team research and development of OB case analysis focused on ethical leadership, diversity, and sustainability.
SDG Alignment: Multiple (SDGs 5, 8, 9, 10, 12, 16)
PRME i5 Strategy: Iterative – Peer feedback and iterative improvement.
[bookmark: _n2lpy5ewm8pq]
Lesson 24: Midterm Project Presentations & Reflection
Content: Team presentations, peer evaluations, and reflective discussions.
SDG Alignment: 4 (Quality Education), 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Joyful – Celebrating learning milestones.
[bookmark: _8cl5gv1cejyw]
Unit 4: Advanced OB Topics & Global Trends (Lessons 25–35)

[bookmark: _gjz6m3s7ssk]Lesson 25: Globalization and Cross-Cultural Organizational Behavior
Content: Hofstede’s cultural dimensions, GLOBE study, managing cross-cultural teams.
Text Reference: Robbins & Judge, Ch. 16; Colquitt et al., Ch. 15; Kinicki & Fugate, Ch. 13
SDG Alignment: 10 (Reduced Inequalities), 17 (Partnerships for the Goals)
PRME i5 Strategy: Socially Interactive – Global team simulations and intercultural competence development.

[bookmark: _ub2w583ihjzd]Lesson 26: Corporate Social Responsibility & Sustainability in OB
Content: CSR frameworks, stakeholder engagement, and sustainability initiatives within organizations.
Text Reference: Supplemental readings and case studies
SDG Alignment: 12 (Responsible Consumption and Production), 13 (Climate Action), 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Purpose – Aligning organizational behavior with global sustainability goals.

[bookmark: _ch7zeg5gmj75]Lesson 27: Ethics in Decision-Making & Corporate Governance
Content: Ethical decision-making models, corporate governance, and whistleblower policies.
Text Reference: Robbins & Judge, Ch. 6 & 13; Colquitt et al., Ch. 8; Kinicki & Fugate, Ch. 6
SDG Alignment: 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Meaningful – Ethical dilemma discussions and governance role plays.

[bookmark: _v3ntoph6813o]Lesson 28: Technology, Digital Transformation, and OB
Content: Impact of technology on work design, remote work, virtual teams, and AI in OB.
Text Reference: Supplemental readings
SDG Alignment: 9 (Industry, Innovation and Infrastructure), 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Iterative – Explore digital tools and their impact on behavior in virtual organizations.

[bookmark: _q3lxdm28musd]Lesson 29: Employee Engagement & Talent Management
Content: Best practices in engaging, developing, and retaining talent for sustainable success.
Text Reference: Robbins & Judge, Ch. 17; Colquitt et al., Ch. 5; Kinicki & Fugate, Ch. 4
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Actively Engaging – Employee engagement strategy simulations.

[bookmark: _87qc4f3lh4b7]Lesson 30: Psychological Safety and Inclusive Workplaces
Content: Creating psychologically safe environments, fostering inclusion, and belonging.
Text Reference: Supplemental readings (Amy Edmondson), plus Kinicki & Fugate, Ch. 2
SDG Alignment: 5 (Gender Equality), 10 (Reduced Inequalities), 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Joyful – Safe space activities and inclusive leadership simulations.

[bookmark: _uwoyigtge44f]Lesson 31: Organizational Learning and Knowledge Management
Content: Learning organizations, knowledge sharing systems, and communities of practice.
Text Reference: Robbins & Judge, Ch. 11; Colquitt et al., Ch. 10; Kinicki & Fugate, Ch. 8
SDG Alignment: 4 (Quality Education), 9 (Industry, Innovation and Infrastructure)
PRME i5 Strategy: Iterative – Knowledge-sharing project within teams.

[bookmark: _g2qqa74fxntv]Lesson 32: Managing Organizational Crises and Change Agility
Content: Crisis management, change agility, resilience in organizations, and VUCA world preparedness.
Text Reference: Robbins & Judge, Ch. 18; Colquitt et al., Ch. 16; Kinicki & Fugate, Ch. 12
SDG Alignment: 8 (Decent Work & Economic Growth), 16 (Peace, Justice, and Strong Institutions)
PRME i5 Strategy: Meaningful – Crisis simulations and leadership reflection.

[bookmark: _awcr1q2not53]Lesson 33: Inclusive Leadership and UN SDGs
Content: Inclusive leadership models, aligning leadership practices with SDG goals.
Text Reference: Supplemental readings and case studies
SDG Alignment: Multiple (SDGs 5, 8, 10, 16, 17)
PRME i5 Strategy: Purpose – Leadership development with an SDG focus.

[bookmark: _rf09u1ykasvw]Lesson 34: Building Resilient and Sustainable Organizations
Content: Resilience frameworks, sustainability reporting, and ESG (Environmental, Social, Governance) metrics.
Text Reference: Supplemental readings
SDG Alignment: 12 (Responsible Consumption & Production), 13 (Climate Action), 16 (Peace, Justice and Strong Institutions)
PRME i5 Strategy: Meaningful – Sustainability strategy workshop.

[bookmark: _j84b4erz9lz]Lesson 35: Preparing for Final Projects & Capstone
Content: Review final project guidelines, team coaching, Q&A, and timeline management.
SDG Alignment: 4 (Quality Education), 17 (Partnerships for the Goals)
PRME i5 Strategy: Socially Interactive – Collaborative project preparation.

[bookmark: _gkkndrhvfjee]Unit 5: Final Project & Course Wrap-Up (Lessons 36–40)

[bookmark: _mshlff9d650j]Lesson 36: Final Project Development – Research and Design
Content: Teams conduct in-depth analysis on chosen OB topic aligned with SDGs and PRME values (e.g., ethical leadership, inclusive organizations, sustainability in OB).
SDG Alignment: Multiple (based on project focus)
PRME i5 Strategy: Iterative – Mentor feedback sessions on project progress.

[bookmark: _ilynm4bf5tvb]Lesson 37: Final Project Development – Implementation and Feedback
Content: Teams integrate feedback, refine strategies, and complete project deliverables (report, presentation, implementation plan).
SDG Alignment: Multiple (based on project focus)
PRME i5 Strategy: Actively Engaging – Peer-review process and collaborative learning.

[bookmark: _o06be36ovl18]Lesson 38: Final Project Presentations (Part 1)
Content: Team presentations, stakeholder engagement simulation, Q&A, and feedback sessions.
SDG Alignment: Multiple (SDGs 4, 5, 8, 10, 12, 13, 16, 17)
PRME i5 Strategy: Joyful – Showcase innovative OB solutions linked to sustainability.

[bookmark: _a1xg3qc4e7zx]Lesson 39: Final Project Presentations (Part 2)
Content: Continuation of team presentations, reflection on learnings, and summary feedback.
SDG Alignment: Multiple (SDGs 4, 5, 8, 10, 12, 13, 16, 17)
PRME i5 Strategy: Socially Interactive – Celebrate collaboration and impact.

[bookmark: _pxp6d6cccw2i]Lesson 40: Course Wrap-Up, Reflections, and Future Applications
Content: Reflective discussions, individual learning journals, feedback collection, and next steps for applying OB concepts in careers and communities.
SDG Alignment: 4 (Quality Education), 8 (Decent Work & Economic Growth), 17 (Partnerships for the Goals)
PRME i5 Strategy: Purpose – Reinforce lifelong learning and responsible management education.
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