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Course Title: Introduction to Management
Course Code: [Insert Code]
Semester & Year: [Insert Semester & Year]
Instructor Name: [Insert Name]
Email: [Insert Email]
Office Location: [Insert Office Location]
Office Hours: [Insert Hours]

Course Overview:
This course provides a comprehensive introduction to the principles, theories, and practices of modern management, offering students a foundational understanding of how organizations function and succeed in a dynamic global environment. Students will explore essential management concepts, including planning, organizing, leading, and controlling, with an emphasis on strategic decision-making, effective communication, and ethical leadership. Through case studies, group projects, and experiential learning activities, students will analyze real-world management challenges and develop practical solutions.

The course emphasizes the critical role of managers in driving organizational performance, fostering innovation, and managing change. Attention will also be given to the impact of globalization, technology, and sustainability on contemporary management practices.

Aligned with the UN Sustainable Development Goals (SDGs) and guided by the Principles for Responsible Management Education (PRME), this course promotes meaningful engagement, active collaboration, and iterative problem-solving. Students will gain both theoretical knowledge and practical skills to navigate managerial challenges effectively.

Course Objectives:
By the end of this course, students will:
Understand and apply fundamental management principles and theories to real-world organizational challenges.
Evaluate the impact of organizational culture, ethics, and corporate social responsibility on business performance and sustainability.
Develop effective communication strategies for internal and external stakeholders.
Analyze leadership styles, traits, and theories in different organizational contexts.
Apply motivational theories to foster employee engagement and productivity.
Understand group dynamics, team development, and conflict resolution strategies.
Evaluate the principles of organizational change management and develop strategies to overcome resistance.
Apply decision-making models to address complex managerial problems ethically.
Examine the role of innovation and change in driving organizational resilience and competitive advantage.
Reflect on personal leadership styles and areas for growth in managerial competencies

Course Prerequisites:
No formal prerequisites. Basic understanding of organizational behavior and business principles is helpful but not required.

Meeting Times and Locations:
Day(s) of the week: [Insert Days]
Time: [Insert Time]
Classroom: [Insert Classroom]
Building: [Insert Building]

Required Materials:
Textbook:

Technology:
	•	Access to the university’s Learning Management System (LMS).
	•	Microsoft Office Suite (Word, Excel, PowerPoint).
	•	Access to collaborative tools (e.g., Google Workspace).
Supplementary Resources:
	•	Selected academic journal articles.
	•	Industry reports and case studies provided by the instructor.
	•	Relevant multimedia resources (e.g., TED Talks, Harvard Business Review video


	Assessment Style
	Percentage of Final Grade

	Class Participation 
	

	Assignments
	

	Quizzes/Exams
	

	FInal Project/Paper
	



Grading Scale:


Course Policies:
Attendance and Participation:
Active participation is expected in every class. Students are encouraged to contribute thoughtfully to discussions and group activities. Excessive absences may impact final grades.

Late Work:
Assignments submitted after the deadline will incur a penalty unless prior arrangements are made with the instructor.

Academic Integrity:
All work submitted must be original. Plagiarism or cheating will result in disciplinary action in accordance with university policies.

Accommodations:
Students requiring accommodations for disabilities or special needs must contact the university’s accessibility services office and inform the instructor at the beginning of the semester.

Class Schedule:
Week 1:
Lesson 1: Understanding Management and Organizations
Lesson 2: Understanding Internal and External Organizational Environments
Lesson 3: Exploring Leadership Styles and Theories in Management
Week 2: 
Lesson 4: Understanding Motivation Theories and Strategies in Management
Lesson 5: Exploring Team Dynamics, Collaboration, and Conflict Resolution
Lesson 6: Understanding Organizational Culture, Change Management, and Strategies for Effective Transformation
Week 3: 
Lesson 7: Understanding Decision-Making Models and Applying Strategic Approaches to Problem Solving
Lesson 8: Understanding Communication Models, Overcoming Barriers, and Enhancing Managerial 
Lesson 9: Exploring Leadership Theories, Styles, and the Traits of Effective Leaders
Week 4: 
Lesson 10: Motivation – Theories and Applications (Interactive LEGO/Game Activity)
Lesson 11: Summative Assessment – Midterm Evaluation
Lesson 12: Advanced Group Dynamics and Teamwork
Week 5: 
Lesson 13: Organizational Culture and Change (New teaching strategy)
Lesson 14: Organizational Structure and Design 
Lesson 15: Organizational Behavior (Interactive Candy/LEGO/Hot Wheels Activity)
Week 6: 
Lesson 16: Ethics and Corporate Social Responsibility 
Lesson 17: Innovation and Change Management
Lesson 18: Organizational Performance and Control
Week 7: 
Lesson 19: Organizational Culture and Change 
Lesson 20: Strategic Planning and Execution (Lecture-based lesson)
Lesson 21: Strategic Management Approaches 
Week 8: 
Lesson 22: Strategic Innovation – Project Planning Phase
Lesson 23: Strategic Innovation – Project Work Session 1
Lesson 24: Strategic Innovation – Project Work Session 2
Week 9: 
Lesson 25: Capstone Project – Strategic Management Presentations
Lesson 26: Leadership in Organizational Change
Week 10: 
Lesson 27: Formative Assessment – Multiple-Choice Quiz Bank 
Lesson 28: Creativity and Innovation in Nature and Music-Inspired Management Practices
Lesson 29: Conflict Resolution and Negotiation Techniques
Week 11: 
Lesson 30: Organizational Crisis Management Scenarios
Lesson 31: Environmental Scanning – PESTEL Analysis
Lesson 32: Scenario-Based Decision-Making
Week 12: 
Lesson 33: Designing an Organizational Innovation Roadmap
Lesson 34: Capstone Project – Innovation Roadmap Presentation Planning
Lesson 35: Capstone Project – Innovation Roadmap Presentations
Week 13: 
Lesson 36: Organizational Risk Management
Lesson 37: Strategic Integration and Organizational Alignment
Lesson 38: Organizational Innovation Culture and Change Management
Week 14: 
Lesson 39: Introduction to the Course Summative Paper
Lesson 40: Final Paper Submission and Course Feedback

Assessment Milestones:
Midterm Assessment: Week 4 (Lesson 11)
Capstone Project: Weeks 8–9 (Lessons 22–25)
Formative Assessments: Lessons 7, 10, 19, 27
Innovation Roadmap Project: Weeks 12–13 (Lessons 33–35)
Summative Paper: Week 14 (Lessons 39–40)

Final Project/Paper Details:
The final summative paper will integrate key concepts learned throughout the course. Students will choose a topic related to management challenges, conduct research, and present evidence-based solutions. Detailed guidelines and rubrics will be provided in Lesson 39.
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