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Introduction to Human Resource: Syllabus
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[bookmark: _heading=h.xsm22tlks61z]Course Description
This course provides a comprehensive introduction to the principles and practices of Human Resource Management (HRM), focusing on the strategic role HR plays in organizational success. Students will explore key HR functions, including talent acquisition, employee development, performance management, compensation and benefits, labor relations, and employment law. Through an interdisciplinary approach, the course integrates contemporary HR theories, data-driven decision-making, and ethical considerations, preparing students for HRM roles in diverse organizational settings.

Students will develop the ability to apply HR strategies to enhance workforce productivity, foster inclusive workplace cultures, and align human capital with organizational goals. By engaging with case studies, role-playing exercises, and real-world HR scenarios, students will cultivate the analytical and decision-making skills necessary for effective HR leadership. The course also explores how HRM can drive innovation, improve employee well-being, and contribute to long-term business sustainability.

Aligned with the United Nations Sustainable Development Goals (SDGs), this course emphasizes the critical role of HRM in promoting decent work and economic growth (SDG 8), reducing inequalities (SDG 10), and ensuring gender equality (SDG 5) within workplaces. Through the PRME i5 Strategy, students will engage in immersive, interactive, and impact-driven learning experiences that reinforce ethical HR practices and responsible corporate leadership.

By the end of this course, students will be equipped with the knowledge and tools to build resilient, diverse, and socially responsible organizations while balancing business objectives with ethical and sustainable human resource strategies.

Learning Outcomes:
	1.	Understand the Strategic Role of HRM
	•	Explain the fundamental principles of human resource management and its impact on organizational success, sustainability, and competitive advantage.
	2.	Analyze Workforce Planning and Talent Acquisition
	•	Develop strategies for workforce planning, recruitment, and selection that align with organizational goals and promote diversity, equity, and inclusion (SDG 5 & SDG 10).
	3.	Implement Effective Employee Development and Performance Management
	•	Design employee training, development, and performance management systems that foster professional growth, enhance productivity, and support career advancement (SDG 8).
	4.	Evaluate Compensation, Benefits, and Employee Well-being
	•	Assess compensation structures, benefits packages, and wellness programs that enhance employee engagement and contribute to job satisfaction and retention (SDG 3 & SDG 8).
	5.	Apply Employment Law and Ethical HR Practices
	•	Demonstrate knowledge of employment laws, labor relations, and ethical decision-making to ensure compliance, fair treatment, and workplace justice (SDG 16).
	6.	Foster Inclusive and Equitable Work Environments
	•	Promote HR policies and practices that reduce workplace inequalities, prevent discrimination, and support diversity initiatives (SDG 5 & SDG 10).
	7.	Integrate HRM with Corporate Social Responsibility (CSR) and Sustainability
	•	Analyze the role of HR in driving sustainability initiatives, ethical leadership, and corporate social responsibility (SDG 12).
	8.	Utilize Data-Driven HR Decision-Making
	•	Apply HR analytics, workforce metrics, and data-driven approaches to optimize human capital strategies and organizational performance.
	9.	Enhance Employee Relations and Organizational Culture
	•	Develop conflict resolution, communication, and leadership strategies to build a positive organizational culture and strengthen employee engagement.
	10.	Apply PRME i5 Strategies in HRM
	•	Engage in innovative and impact-driven learning experiences that enhance problem-solving, ethical leadership, and HR strategy implementation in a global business context.

Course Prerequisites:
No formal prerequisites. Basic understanding of business principles is recommended but not required.

Meeting Times and Locations:
Day(s) of the week: [Insert Days]
Time: [Insert Time]
Classroom: [Insert Classroom]
Building: [Insert Building]

Required Materials:
Textbooks:


Technology:
• Access to the university’s Learning Management System (LMS).
• Microsoft Office Suite (Word, Excel, PowerPoint).
• Access to collaborative tools (e.g., Google Workspace).
Supplementary Resources:
• Selected academic journal articles and industry reports provided by the instructor.
• Relevant multimedia resources (e.g., TED Talks, Harvard Business Review video).


	Assessment Style
	Percentage of Final Grade

	Class Participation 
	

	Assignments
	

	Quizzes/Exams
	

	FInal Project/Paper
	



Grading Scale:

Course Policies:
Attendance and Participation:
Active participation is expected in every class. Students are encouraged to contribute thoughtfully to discussions and group activities. Excessive absences may impact final grades.
Late Work:
Assignments submitted after the deadline will incur a penalty unless prior arrangements are made with the instructor.
Academic Integrity:
All work submitted must be original. Plagiarism or cheating will result in disciplinary action in accordance with university policies.
Accommodations:
Students requiring accommodations for disabilities or special needs must contact the university’s accessibility services office and inform the instructor at the beginning of the semester.

Course Schedule

Unit 1: Foundations of Human Resource Management (Lessons 1–10)
1. Lesson 1: Introduction to Human Resource Management
Content: Overview of HRM functions, its strategic importance, and the evolving role of HR in organizations.
Learning Outcome: Explain the fundamental principles of HRM and its role in organizational success.
PRME i5 Alignment: Meaningful – Examine how HRM aligns with business strategy and social responsibility.
UNSDG: SDG 8 – Decent Work and Economic Growth
2. Lesson 2: Workforce Planning and Job Analysis
Content: Understanding job analysis, workforce planning, and designing effective job roles.
Learning Outcome: Develop workforce planning strategies to meet business needs.
PRME i5 Alignment: Innovative – Utilize digital job analysis tools and HR technology.
UNSDG: SDG 9 – Industry, Innovation, and Infrastructure
3. Lesson 3: Talent Acquisition and Recruitment Strategies
Content: Best practices for attracting, selecting, and hiring top talent.
Learning Outcome: Apply evidence-based recruitment techniques.
PRME i5 Alignment: Impactful – Assess real-world recruitment strategies and their effectiveness.
UNSDG: SDG 5 – Gender Equality
4. Lesson 4: Employee Selection and Hiring Practices
Content: Selection tools, interview techniques, and legal considerations in hiring.
Learning Outcome: Design effective hiring processes that ensure fairness and compliance.
PRME i5 Alignment: Immersive – Conduct mock interviews and hiring exercises.
UNSDG: SDG 10 – Reduced Inequalities
5. Lesson 5: Onboarding and Employee Socialization
Content: Developing effective onboarding programs to maximize employee retention.
Learning Outcome: Create onboarding processes that foster employee engagement.
PRME i5 Alignment: Iterative – Develop and refine onboarding plans based on real cases.
UNSDG: SDG 3 – Good Health and Well-Being
6. Lesson 6: Performance Management Systems
Content: Designing and implementing effective performance evaluation systems.
Learning Outcome: Evaluate and apply performance management best practices.
PRME i5 Alignment: Meaningful – Link performance management to employee motivation.
UNSDG: SDG 8 – Decent Work and Economic Growth
7. Lesson 7: Training and Development Strategies
Content: Theories and methods for employee training and professional growth.
Learning Outcome: Design effective training programs for skill development.
PRME i5 Alignment: Impactful – Apply training frameworks to real-world HR cases.
UNSDG: SDG 4 – Quality Education
8. Lesson 8: Compensation and Benefits
Content: Developing equitable compensation structures and employee benefits programs.
Learning Outcome: Assess the impact of compensation on employee motivation and retention.
PRME i5 Alignment: Innovative – Use compensation modeling tools for decision-making.
UNSDG: SDG 1 – No Poverty
9. Lesson 9: Employee Relations and Conflict Resolution
Content: Managing workplace disputes and improving employee relations.
Learning Outcome: Develop conflict resolution strategies to foster a positive workplace.
PRME i5 Alignment: Immersive – Conduct role-playing conflict resolution scenarios.
UNSDG: SDG 16 – Peace, Justice, and Strong Institutions
10. Lesson 10: HR’s Role in Organizational Culture and Change Management
Content: Understanding how HR influences corporate culture and manages change.
Learning Outcome: Assess HR’s role in shaping workplace culture.
PRME i5 Alignment: Iterative – Analyze case studies on successful cultural transformations.
UNSDG: SDG 11 – Sustainable Cities and Communities

Unit 2: Ethical and Sustainable HRM Practices (Lessons 11–19)
11. Lesson 11: Diversity, Equity, and Inclusion in HRM
Content: Understanding the importance of DEI initiatives and strategies for inclusive workplaces.
Learning Outcome: Develop HR policies that foster workplace diversity and equity.
PRME i5 Alignment: Impactful – Analyze case studies of DEI implementation in organizations.
UNSDG: SDG 10 – Reduced Inequalities
12. Lesson 12: Employment Law and Ethical Decision-Making
Content: Overview of employment laws, ethical dilemmas, and legal compliance in HRM.
Learning Outcome: Apply legal and ethical HR practices in workforce management.
PRME i5 Alignment: Meaningful – Discuss real-world legal cases and ethical HR decisions.
UNSDG: SDG 16 – Peace, Justice, and Strong Institutions
13. Lesson 13: The Gig Economy and the Future of Work
Content: Examining the shift toward gig work, freelancing, and non-traditional employment.
Learning Outcome: Assess HR’s role in managing and supporting gig workers.
PRME i5 Alignment: Innovative – Evaluate gig economy HR policies through industry analysis.
UNSDG: SDG 8 – Decent Work and Economic Growth
14. Lesson 14: HR Analytics and Data-Driven Decision-Making
Content: Leveraging data and technology to improve HR functions and workforce planning.
Learning Outcome: Utilize HR analytics tools to inform decision-making.
PRME i5 Alignment: Iterative – Conduct hands-on analysis using HR data sets.
UNSDG: SDG 9 – Industry, Innovation, and Infrastructure
15. Lesson 15: Corporate Social Responsibility (CSR) in HRM
Content: The role of HR in fostering CSR and sustainability initiatives within organizations.
Learning Outcome: Integrate CSR principles into HRM strategies.
PRME i5 Alignment: Meaningful – Evaluate case studies of CSR-driven HR practices.
UNSDG: SDG 12 – Responsible Consumption and Production
16. Lesson 16: Workplace Safety and Employee Well-Being
Content: Occupational health and safety policies, mental well-being, and employee assistance programs.
Learning Outcome: Design policies that enhance workplace safety and well-being.
PRME i5 Alignment: Impactful – Develop workplace wellness programs.
UNSDG: SDG 3 – Good Health and Well-Being
17. Lesson 17: Managing Remote and Hybrid Workforces
Content: Adapting HR policies and strategies for remote and hybrid work environments.
Learning Outcome: Implement HR strategies to support flexible work models.
PRME i5 Alignment: Innovative – Develop remote work policies based on case studies.
UNSDG: SDG 13 – Climate Action
18. Lesson 18: HR’s Role in Business Ethics and Governance
Content: Ethical leadership, governance structures, and HR’s role in fostering ethical cultures.
Learning Outcome: Evaluate HRM’s influence on corporate ethics and governance.
PRME i5 Alignment: Immersive – Analyze real-world corporate governance failures.
UNSDG: SDG 16 – Peace, Justice, and Strong Institutions
19. Lesson 19: Psychological Contracts and Employee Engagement
Content: Understanding the implicit agreements between employees and employers.
Learning Outcome: Develop engagement strategies based on psychological contract theory.
PRME i5 Alignment: Iterative – Design engagement models for different workplace scenarios.
UNSDG: SDG 8 – Decent Work and Economic Growth

Unit 3: Midterm Project – HR Strategy Development (Lessons 20–24)
20. Lesson 20: Introduction to the Midterm Project – HR Strategy Simulation
Content: Overview of the midterm project: teams develop an HR strategy for a case organization.
Learning Outcome: Define project scope, research methodologies, and deliverables.
PRME i5 Alignment: Meaningful – Align project goals with sustainable HRM principles.
UNSDG: SDG 8 – Decent Work and Economic Growth
21. Lesson 21: Workforce Planning & Talent Acquisition Strategy Development
Content: Creating a workforce planning and talent acquisition strategy for the case company.
Learning Outcome: Design a comprehensive recruitment and hiring framework.
PRME i5 Alignment: Impactful – Apply hiring models and job analysis techniques.
UNSDG: SDG 10 – Reduced Inequalities
22. Lesson 22: Employee Training & Performance Management Plan
Content: Developing training modules and performance evaluation metrics.
Learning Outcome: Implement a structured learning and development program.
PRME i5 Alignment: Innovative – Use HR analytics to measure training impact.
UNSDG: SDG 4 – Quality Education
23. Lesson 23: Compensation & Benefits Strategy
Content: Designing competitive compensation and benefits programs for employee retention.
Learning Outcome: Align compensation plans with industry benchmarks and employee needs.
PRME i5 Alignment: Immersive – Compare compensation structures across industries.
UNSDG: SDG 1 – No Poverty
24. Lesson 24: HR Strategy Presentations & Peer Review
Content: Teams present their HR strategies, receive peer feedback, and refine their proposals.
Learning Outcome: Effectively communicate HRM strategies and justify recommendations.
PRME i5 Alignment: Iterative – Revise strategies based on feedback.
UNSDG: SDG 12 – Responsible Consumption and Production

Unit 4: Advanced HRM Strategies (Lessons 25–34)
25. Lesson 25: International Human Resource Management
Content: Managing HR across borders, expatriate management, and global HR strategies.
Learning Outcome: Understand HRM challenges in an international context.
PRME i5 Alignment: Meaningful – Analyze multinational HR practices through case studies.
UNSDG: SDG 17 – Partnerships for the Goals
26. Lesson 26: Sustainable Leadership and Ethical HRM
Content: HR’s role in corporate ethics, sustainability, and responsible leadership.
Learning Outcome: Evaluate sustainable leadership practices in HRM.
PRME i5 Alignment: Impactful – Examine ethical leadership models in real-world organizations.
UNSDG: SDG 12 – Responsible Consumption and Production
27. Lesson 27: Crisis Management and HR’s Role in Organizational Resilience
Content: HR strategies for managing crises, layoffs, and organizational continuity.
Learning Outcome: Develop HR crisis response strategies for business resilience.
PRME i5 Alignment: Innovative – Engage in crisis management simulation activities.
UNSDG: SDG 13 – Climate Action
28. Lesson 28: HR’s Role in Digital Transformation and AI Adoption
Content: The impact of AI and automation on HR functions and employee experiences.
Learning Outcome: Assess digital transformation trends and their HR implications.
PRME i5 Alignment: Iterative – Use HR tech tools in a case-based analysis.
UNSDG: SDG 9 – Industry, Innovation, and Infrastructure
29. Lesson 29: Employee Motivation and Behavioral Economics in HR
Content: Applying behavioral science principles to employee motivation and performance.
Learning Outcome: Implement motivational theories in HR practices.
PRME i5 Alignment: Immersive – Design behavioral HR strategies based on real data.
UNSDG: SDG 8 – Decent Work and Economic Growth
30. Lesson 30: HRM in Non-Profit and Social Enterprises
Content: HR strategies for mission-driven organizations and social impact ventures.
Learning Outcome: Adapt HRM principles for non-profit and social enterprise contexts.
PRME i5 Alignment: Meaningful – Analyze HRM case studies from social enterprises.
UNSDG: SDG 1 – No Poverty
31. Lesson 31: Employee Rights, Labor Unions, and Collective Bargaining
Content: The role of unions, labor relations, and collective bargaining strategies.
Learning Outcome: Evaluate HR’s role in labor negotiations and worker advocacy.
PRME i5 Alignment: Impactful – Participate in a mock collective bargaining exercise.
UNSDG: SDG 16 – Peace, Justice, and Strong Institutions
32. Lesson 32: The Future of HR – Trends and Innovations
Content: Exploring emerging trends like remote work, gig economy, and HR technology.
Learning Outcome: Predict and analyze the future landscape of HRM.
PRME i5 Alignment: Innovative – Develop an HR strategy for future workforce trends.
UNSDG: SDG 9 – Industry, Innovation, and Infrastructure
33. Lesson 33: Succession Planning and Leadership Development
Content: Strategies for identifying and developing future organizational leaders.
Learning Outcome: Design leadership pipelines and succession planning frameworks.
PRME i5 Alignment: Iterative – Create leadership development plans for case-study firms.
UNSDG: SDG 8 – Decent Work and Economic Growth
34. Lesson 34: The Role of HR in Organizational Strategy and Competitive Advantage
Content: HR as a strategic partner in achieving business objectives.
Learning Outcome: Integrate HRM principles into broader business strategy.
PRME i5 Alignment: Immersive – Work with real-world HR strategy case studies.
UNSDG: SDG 11 – Sustainable Cities and Communities

Unit 5: Final Capstone Project – HRM Strategy & Implementation (Lessons 35–40)
35. Lesson 35: Introduction to the Final Capstone Project
Content: Overview of the capstone project, expectations, and deliverables.
Learning Outcome: Develop an HRM strategy that integrates course concepts.
PRME i5 Alignment: Meaningful – Define project scope based on real HR challenges.
UNSDG: SDG 8 – Decent Work and Economic Growth
36. Lesson 36: Data Collection & HRM Analysis
Content: Gathering workforce data, analyzing trends, and identifying HR needs.
Learning Outcome: Utilize HR analytics to inform strategic decision-making.
PRME i5 Alignment: Innovative – Apply HR data visualization techniques.
UNSDG: SDG 9 – Industry, Innovation, and Infrastructure
37. Lesson 37: Policy Development & Ethical HR Practices
Content: Creating HR policies that balance business needs and ethical considerations.
Learning Outcome: Design ethical HR policies for workplace effectiveness.
PRME i5 Alignment: Impactful – Engage in peer review of HR policy drafts.
UNSDG: SDG 16 – Peace, Justice, and Strong Institutions
38. Lesson 38: Finalizing HRM Strategy & Presentation Preparation
Content: Refining HR strategy plans, incorporating feedback, and preparing final reports.
Learning Outcome: Develop a polished and comprehensive HRM strategy.
PRME i5 Alignment: Iterative – Conduct strategy revision cycles with peer input.
UNSDG: SDG 12 – Responsible Consumption and Production
39. Lesson 39: Capstone Project Presentations & Peer Review
Content: Teams present their HRM strategies with peer and instructor feedback.
Learning Outcome: Effectively communicate HR strategies and justify recommendations.
PRME i5 Alignment: Immersive – Present findings in an interactive workshop format.
UNSDG: SDG 4 – Quality Education
40. Lesson 40: Course Reflection & HR Career Pathways
Content: Reflecting on key learnings, future HR trends, and career opportunities.
Learning Outcome: Synthesize course concepts and outline career development plans.
PRME i5 Alignment: Meaningful – Develop personal HR career roadmaps.
UNSDG: SDG 8 – Decent Work and Economic Growth
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