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International Management

Instructor Name:				Course Code:
Email:						Semester & Year:
Office Location:
Office Hours:



Course Overview:
This course provides students with a comprehensive understanding of the theories, practices, and challenges of managing across borders and cultures in today’s interconnected global business environment. Students will examine how multinational enterprises operate in diverse institutional, cultural, political, and economic contexts, with an emphasis on global strategy, leadership, ethics, communication, and cross-cultural management. Drawing from the top international management textbooks, the course explores how firms adapt and thrive in global markets while fostering responsible and sustainable practices.
The curriculum emphasizes global leadership, ethical reasoning, sustainability, cultural intelligence, and institutional awareness, aligned with the United Nations Sustainable Development Goals (UN SDGs) and the PRME i5 Framework—Innovative, Impactful, Iterative, Interactive, and Inclusive learning methodologies.
The course blends rigorous theoretical frameworks with experiential and globally recognized teaching strategies, including intercultural simulations, global business cases, virtual exchanges, international negotiations, team consulting projects, cross-cultural leadership workshops, and reflection-based assessments. Students will develop the cross-border managerial competence needed to lead with integrity, innovation, and agility in a globally diverse and ethically complex business environment.
This course equips students to manage people and organizations across cultures, develop effective international strategies, and lead responsibly in the dynamic global marketplace.

[bookmark: _3re4ymqltokj]Course Learning Outcomes:
By the end of this course, students will:

Understand International Management Foundations
· Explain key theories and concepts in international and cross-cultural management.
· Understand the drivers of globalization and the roles of multinational enterprises (MNEs).
· PRME i5 Alignment: Meaningful
· UN SDGs: 4 (Quality Education)


Analyze the Global Business Environment
· Evaluate the institutional, economic, legal, and political contexts affecting international operations.
· Apply tools such as CAGE, PESTEL, and Ghemawat’s framework to assess country risk and opportunity.
· PRME i5 Alignment: Interactive
· UN SDGs: 8 (Decent Work & Economic Growth), 17 (Partnerships for the Goals)

Develop Cultural Intelligence and Cross-Cultural Competence
· Analyze the impact of cultural differences using frameworks such as Hofstede, GLOBE, and Trompenaars.
· Demonstrate strategies for adapting leadership and communication styles across cultures.
· PRME i5 Alignment: Inclusive
· UN SDGs: 5 (Gender Equality), 10 (Reduced Inequalities)

Design International Strategies and Market Entry Approaches
· Formulate global, transnational, and multidomestic strategies.
· Evaluate and select market entry modes such as exporting, licensing, joint ventures, and FDI.
· PRME i5 Alignment: Innovative
· UN SDGs: 9 (Industry, Innovation & Infrastructure), 17 (Partnerships for the Goals)

Lead and Organize Global Teams
· Identify best practices for managing geographically dispersed, multicultural teams.
· Resolve conflict and foster collaboration in international workgroups.
· PRME i5 Alignment: Impactful
· UN SDGs: 8 (Decent Work & Economic Growth), 16 (Peace, Justice & Strong Institutions)

Navigate International Negotiations and Ethics
· Demonstrate intercultural negotiation skills in business contexts.
· Evaluate ethical dilemmas in international settings and apply responsible decision-making frameworks.
· PRME i5 Alignment: Meaningful
· UN SDGs: 16 (Peace, Justice & Strong Institutions), 13 (Climate Action)


Manage Global Human Resources and Talent Mobility
· Compare global HRM practices including recruitment, training, compensation, and repatriation.
· Understand challenges of expatriate management, diversity, and inclusion globally.
· PRME i5 Alignment: Iterative
· UN SDGs: 8 (Decent Work & Economic Growth), 10 (Reduced Inequalities)

Evaluate Innovation and Digital Transformation in Global Contexts
· Assess how firms leverage technology and innovation in international markets.
· Examine the role of digital platforms, data privacy, and emerging market tech trends.
· PRME i5 Alignment: Innovative
· UN SDGs: 9 (Industry, Innovation & Infrastructure)

Implement CSR and Sustainability in International Operations
· Integrate sustainable development and CSR into global strategies.
· Critically assess global standards like the UN Global Compact, ISO, and SDGs in practice.
· PRME i5 Alignment: Impactful
· UN SDGs: 12 (Responsible Consumption & Production), 13 (Climate Action)

Demonstrate Global Strategic Leadership
· Apply leadership frameworks appropriate for global settings.
· Lead ethically under conditions of complexity, ambiguity, and cultural diversity.
· PRME i5 Alignment: Interactive
· UN SDGs: 5 (Gender Equality), 10 (Reduced Inequalities), 16 (Peace, Justice & Strong Institutions)


Course Prerequisites:
No formal prerequisites. Basic understanding of business principles is recommended but not required.

Meeting Times and Locations:
Day(s) of the week: [Insert Days]
Time: [Insert Time]
Classroom: [Insert Classroom]
Building: [Insert Building]



Required Materials:
Technology:
· Access to the university’s Learning Management System (LMS).
· Microsoft Office Suite (Word, Excel, PowerPoint).
· Access to collaborative tools (e.g., Google Workspace).
Supplementary Resources:
· Selected academic journal articles and industry reports provided by the instructor.
· Relevant multimedia resources (e.g., TED Talks, Harvard Business Review video).


	Assessment Style
	Percentage of Final Grade

	Class Participation 
	

	Assignments
	

	Quizzes/Exams
	

	Final Project/Paper
	



Grading Scale:
· A: 
· B: 
· C: 
· D: 
· F: 

Course Policies:
Attendance and Participation:
Active participation is expected in every class. Students are encouraged to contribute thoughtfully to discussions and group activities. Excessive absences may impact final grades.
Late Work:
Assignments submitted after the deadline will incur a penalty unless prior arrangements are made with the instructor.
Academic Integrity:
All work submitted must be original. Plagiarism or cheating will result in disciplinary action in accordance with university policies.
Accommodations:
Students requiring accommodations for disabilities or special needs must contact the university’s accessibility services office and inform the instructor at the beginning of the semester.

Course Schedule

UNIT 1: FOUNDATIONS OF INTERNATIONAL MANAGEMENT (Lessons 1–10)
Focus: Globalization, cultural frameworks, and foundational theories of international business.

Lesson 1: Introduction to International Management
· Content: Globalization, MNEs, international vs. domestic management
· Learning Outcome: Understand the Scope and Impact of International Management
· SDG Alignment: 4 (Quality Education)
· PRME i5 Strategy: Meaningful – Connect globalization to sustainable development
· Innovative Teaching Strategy: “Borders of Business” global map challenge

Lesson 2: The Global Business Environment
· Content: Institutions, legal systems, political risk, economic systems
· Learning Outcome: Analyze Institutional and Environmental Complexity
· SDG Alignment: 16 (Peace, Justice & Strong Institutions)
· PRME i5 Strategy: Impactful – Examine the impact of global institutions
· Innovative Teaching Strategy: PESTEL analysis across countries simulation

Lesson 3: Cultural Frameworks and Dimensions
· Content: Hofstede, Trompenaars, GLOBE; values and behavior
· Learning Outcome: Evaluate Cultural Differences in Management Practices
· SDG Alignment: 10 (Reduced Inequalities)
· PRME i5 Strategy: Interactive – Cross-cultural value mapping
· Innovative Teaching Strategy: Cultural dimension debate and team map exercise

Lesson 4: Cross-Cultural Communication
· Content: High/low context, communication styles, language barriers
· Learning Outcome: Develop Effective Global Communication Strategies
· SDG Alignment: 5 (Gender Equality)
· PRME i5 Strategy: Inclusive – Examine gender and language across cultures
· Innovative Teaching Strategy: Multilingual business negotiation role-play

Lesson 5: Ethics and CSR in International Business
· Content: Ethical relativism vs. universalism, CSR standards, corruption
· Learning Outcome: Apply Ethical Principles in Global Contexts
· SDG Alignment: 16 (Peace, Justice & Strong Institutions)
· PRME i5 Strategy: Meaningful – Apply UN Global Compact and SDG lens
· Innovative Teaching Strategy: CSR case failure postmortem

Lesson 6: International Trade Theories and FDI
Content: Comparative advantage, new trade theory, foreign direct investment
Learning Outcome: Understand International Trade and Investment Flows
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Iterative – Trace supply chain and trade impacts
Innovative Teaching Strategy: FDI scenario game (trade-offs and tensions)

Lesson 7: Globalization and Anti-Globalization Movements
Content: Global integration, backlash, nationalism, economic inequality
Learning Outcome: Critically Evaluate Globalization and Its Discontents
SDG Alignment: 10 (Reduced Inequalities)
PRME i5 Strategy: Impactful – Explore equity and justice in globalization
Innovative Teaching Strategy: Globalization stakeholder conflict simulation

Lesson 8: Global Institutions and Development
Content: WTO, IMF, World Bank, regional trade agreements
Learning Outcome: Analyze Roles of International Institutions
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Interactive – Analyze multilateral policy impacts
Innovative Teaching Strategy: Mock UN policy summit

Lesson 9: Emerging Markets and Global Opportunity
Content: BRICS, frontier markets, economic development
Learning Outcome: Identify Risks and Opportunities in Emerging Economies
SDG Alignment: 1 (No Poverty)
PRME i5 Strategy: Innovative – Assess inclusive growth strategies
Innovative Teaching Strategy: Emerging market entry challenge

Lesson 10: Comparative Management Systems
Content: U.S., EU, Japan, China, Latin America; organizational differences
Learning Outcome: Compare International Management Models
SDG Alignment: 4 (Quality Education)
PRME i5 Strategy: Inclusive – Compare cross-regional business models
Innovative Teaching Strategy: Country profile team presentations


UNIT 2: STRATEGY AND STRUCTURE ACROSS BORDERS (Lessons 11–19)
Focus: Global strategy formulation, entry modes, structural design, and managing strategic complexity.

Lesson 11: Global Strategy Frameworks
Content: International, global, multidomestic, and transnational strategies
Learning Outcome: Compare Strategic Approaches for Global Markets
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Meaningful – Link strategy types to development goals
Innovative Teaching Strategy: Global strategy typology mapping exercise

Lesson 12: International Market Entry Modes
Content: Exporting, franchising, joint ventures, wholly owned subsidiaries
Learning Outcome: Evaluate Entry Mode Trade-Offs and Risks
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Interactive – Assess partnerships through live case simulations
Innovative Teaching Strategy: Market entry decision-making lab

Lesson 13: Transnational Strategy and the Integration-Responsiveness Framework
Content: Balancing global efficiency and local adaptation
Learning Outcome: Apply Integration-Responsiveness Logic to Strategic Choices
SDG Alignment: 9 (Industry, Innovation & Infrastructure)
PRME i5 Strategy: Iterative – Refine strategic recommendations across countries
Innovative Teaching Strategy: Strategy alignment challenge (real MNE case)


Lesson 14: International Mergers, Acquisitions, and Alliances
Content: Deal structures, cultural fit, synergy realization, post-merger integration
Learning Outcome: Analyze Strategic Collaboration Across Borders
SDG Alignment: 10 (Reduced Inequalities)
PRME i5 Strategy: Inclusive – Address inequality in cross-border deals
Innovative Teaching Strategy: Global alliance negotiation simulation

Lesson 15: The CAGE Distance Framework
Content: Cultural, Administrative, Geographic, and Economic distances
Learning Outcome: Evaluate Distance and Its Strategic Implications
SDG Alignment: 5 (Gender Equality)
PRME i5 Strategy: Impactful – Explore marginalization and adaptation strategies
Innovative Teaching Strategy: Distance mapping using MNE expansion scenarios

Lesson 16: Strategic Risk Management in Global Operations
Content: Political risk, currency risk, reputational risk, regulatory compliance
Learning Outcome: Identify and Manage International Strategic Risks
SDG Alignment: 16 (Peace, Justice & Strong Institutions)
PRME i5 Strategy: Innovative – Build proactive ethical risk strategies
Innovative Teaching Strategy: Country risk simulation using live datasets

Lesson 17: Organizational Structures for Global Firms
Content: Functional, geographic, matrix, and networked designs
Learning Outcome: Align Structure with Global Strategy
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Meaningful – Link structure to inclusive work practices
Innovative Teaching Strategy: Structure design challenge using global case

Lesson 18: Global Integration vs. Local Responsiveness
Content: Pressures driving standardization vs. adaptation
Learning Outcome: Balance Efficiency and Responsiveness in Strategy
SDG Alignment: 12 (Responsible Consumption & Production)
PRME i5 Strategy: Iterative – Use feedback loops to refine regional decisions
Innovative Teaching Strategy: Role-play strategic adaptation across countries

Lesson 19: Strategy-Structure-Culture Fit
Content: Strategic coherence, structural alignment, cultural enablers
Learning Outcome: Align Strategic Components Across Borders
SDG Alignment: 4 (Quality Education)
PRME i5 Strategy: Meaningful – Link internal dynamics to global outcomes
Innovative Teaching Strategy: Fit analysis workshop (audit real companies)


UNIT 3: MIDTERM PROJECT – GLOBAL STRATEGY CONSULTING SIMULATION (Lessons 20–24)
Focus: Students act as consultants to design and present a global strategy for a real or simulated client.

Lesson 20: Project Kickoff – Team Formation and Briefing
Content: Client scenario briefing, team roles, project timeline
Learning Outcome: Define Global Strategic Objectives and Roles
SDG Alignment: 4 (Quality Education)
PRME i5 Strategy: Interactive – Establish collaborative norms and expectations
Innovative Teaching Strategy: Consulting team launch + project design sprint

Lesson 21: Global Market and Cultural Analysis
Content: Industry dynamics, market conditions, cultural insights
Learning Outcome: Conduct Strategic Country and Cultural Analysis
SDG Alignment: 10 (Reduced Inequalities)
PRME i5 Strategy: Inclusive – Center equity in market opportunity analysis
Innovative Teaching Strategy: Interactive market viability dashboard

Lesson 22: Strategy Development and Institutional Alignment
Content: Tailoring strategy to host country institutions
Learning Outcome: Build Institutionally Responsive Strategic Plans
SDG Alignment: 9 (Industry, Innovation & Infrastructure)
PRME i5 Strategy: Iterative – Refine strategies using stakeholder input
Innovative Teaching Strategy: Policy-mapping for institutional adaptation


Lesson 23: Stakeholder Mapping and CSR Integration
• Content: Stakeholder engagement, CSR, ethics, ESG
• Learning Outcome: Integrate CSR and Stakeholders into Strategy
• SDG Alignment: 12 (Responsible Consumption & Production)
• PRME i5 Strategy: Impactful – Identify ethical impacts of strategy choices
• Innovative Teaching Strategy: Stakeholder empathy interviews

Lesson 24: Midterm Presentation and Peer Review
Content: Strategy pitch to simulated client panel, feedback loop
Learning Outcome: Communicate Strategic Recommendations with Rigor
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Socially Interactive – Engage in feedback and revision
Innovative Teaching Strategy: Global strategy pitch competition


UNIT 4: GLOBAL LEADERSHIP AND HUMAN CAPITAL (Lessons 25–30)
Focus: Managing people, talent, and leadership across global and culturally diverse organizations.

Lesson 25: International Human Resource Management (IHRM)
Content: IHRM vs. domestic HRM, global HR functions, challenges in staffing
Learning Outcome: Understand the Role of HRM in Global Contexts
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Meaningful – Connect talent strategy to fair labor practices
Innovative Teaching Strategy: IHRM comparison lab across three regions

Lesson 26: Global Talent Acquisition and Retention
Content: Recruiting and retaining talent across borders, local vs. expatriate hiring
Learning Outcome: Design Sustainable Global Talent Strategies
SDG Alignment: 10 (Reduced Inequalities)
PRME i5 Strategy: Inclusive – Address equity in hiring and mobility
Innovative Teaching Strategy: Talent acquisition simulation (expat vs. local case)

Lesson 27: Expatriate Management and Repatriation
Content: Selection, training, cultural adjustment, performance, return home
Learning Outcome: Manage Expatriate Life Cycles Effectively
SDG Alignment: 4 (Quality Education)
PRME i5 Strategy: Iterative – Build support systems for long-term mobility
Innovative Teaching Strategy: Expat persona creation + reverse mentoring activity

Lesson 28: Leading Across Cultures
Content: Global leadership traits, adaptability, cultural intelligence (CQ)
Learning Outcome: Develop Competence in Cross-Cultural Leadership
SDG Alignment: 5 (Gender Equality)
PRME i5 Strategy: Socially Interactive – Practice inclusive leadership
Innovative Teaching Strategy: CQ development toolkit and peer coaching

Lesson 29: Motivation and Performance in Global Teams
Content: Motivation theories across cultures, managing virtual global teams
Learning Outcome: Apply Culturally Relevant Motivation Techniques
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Innovative – Foster psychological safety in diverse teams
Innovative Teaching Strategy: Team motivation hackathon (culture-specific strategies)

Lesson 30: Conflict Resolution and Negotiation Across Cultures
Content: Negotiation styles, cultural framing, conflict avoidance/resolution
Learning Outcome: Lead Negotiations and Resolve Conflict Across Cultures
SDG Alignment: 16 (Peace, Justice & Strong Institutions)
PRME i5 Strategy: Interactive – Apply intercultural empathy in negotiations
Innovative Teaching Strategy: International negotiation role-play (mergers, sourcing, hiring)


UNIT 5: INNOVATION, SUSTAINABILITY, AND DIGITAL TRANSFORMATION (Lessons 31–35)
Focus: Innovation, digital tools, responsible practices, and global value creation.

Lesson 31: Global Innovation Networks
Content: R&D internationalization, knowledge sharing, open innovation
Learning Outcome: Understand How Firms Drive Innovation Globally
SDG Alignment: 9 (Industry, Innovation & Infrastructure)
PRME i5 Strategy: Innovative – Build collaborative innovation models
Innovative Teaching Strategy: Global innovation ecosystem mapping

Lesson 32: Digital Transformation in Global Firms
Content: AI, automation, big data, platform-based business models
Learning Outcome: Evaluate Strategic Implications of Digitalization
SDG Alignment: 17 (Partnerships for the Goals)
PRME i5 Strategy: Iterative – Apply agile methods in strategy modeling
Innovative Teaching Strategy: Digital innovation prototyping challenge

Lesson 33: International Intellectual Property and Regulation
Content: IP protection, WIPO, TRIPS, enforcement across borders
Learning Outcome: Navigate Global Regulatory Environments
SDG Alignment: 16 (Peace, Justice & Strong Institutions)
PRME i5 Strategy: Impactful – Protect innovation ethically and equitably
Innovative Teaching Strategy: International IP case investigation

Lesson 34: Corporate Sustainability in Global Operations
Content: Environmental impact, supply chain ethics, sustainability standards
Learning Outcome: Integrate Sustainability into Global Strategies
SDG Alignment: 12 (Responsible Consumption & Production)
PRME i5 Strategy: Meaningful – Align sustainability with long-term strategy
Innovative Teaching Strategy: ESG supply chain traceability audit

Lesson 35: Circular Economy and Responsible Global Business
Content: Waste reduction, closed-loop systems, social enterprise
Learning Outcome: Implement Sustainable and Inclusive Business Models
SDG Alignment: 13 (Climate Action)
PRME i5 Strategy: Impactful – Redesign value creation with circular logic
Innovative Teaching Strategy: Business model redesign for circularity

UNIT 6: FINAL CAPSTONE PROJECT – INTEGRATED GLOBAL STRATEGY (Lessons 36–40)
Focus: Applying all course competencies to create, justify, and present a global strategy solution.

Lesson 36: Capstone Launch – Organization Profile and Problem Scoping
Content: Team project overview, case briefing, problem framing, stakeholder roles
Learning Outcome: Define Capstone Scope and Strategic Objectives
SDG Alignment: 4 (Quality Education)
PRME i5 Strategy: Interactive – Clarify value creation pathways
Innovative Teaching Strategy: Stakeholder empathy and opportunity framing canvas

Lesson 37: Global Market Research and Analysis
Content: Industry trends, cultural insights, institutional factors
Learning Outcome: Conduct Comprehensive Global Strategic Analysis
SDG Alignment: 9 (Industry, Innovation & Infrastructure)
PRME i5 Strategy: Iterative – Test assumptions with external feedback
Innovative Teaching Strategy: Data jam and competitor landscape workshops

Lesson 38: Strategy Formulation and Risk Mitigation
Content: Option generation, scenario planning, risk trade-offs
Learning Outcome: Develop Strategic Solutions and Contingency Plans
SDG Alignment: 13 (Climate Action), 10 (Reduced Inequalities)
PRME i5 Strategy: Impactful – Focus on long-term shared value
Innovative Teaching Strategy: Strategic scenario war game simulation

Lesson 39: Final Capstone Presentation and Defense
Content: Present strategic recommendations, respond to Q&A, justify decisions
Learning Outcome: Communicate and Defend Strategic Recommendations
SDG Alignment: 8 (Decent Work & Economic Growth)
PRME i5 Strategy: Socially Interactive – Showcase leadership and impact
Innovative Teaching Strategy: Executive simulation panel + feedback scoring

Lesson 40: Reflection, Peer Feedback, and Global Leadership Planning
Content: Reflect on course insights, evaluate team experience, plan for application
Learning Outcome: Articulate Leadership Growth and Future Strategy Vision
SDG Alignment: 5 (Gender Equality), 4 (Quality Education)
PRME i5 Strategy: Meaningful – Connect learning to global leadership goals
Innovative Teaching Strategy: Strategic career journey maps + reflection circles
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